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Iocesuaemest moemy 0edy, Iepmany Apxamzenvcikomy,
¢ 6na200apHocmbvio 3a npuobueHue

K MPaduyuU ynpasieH4ecKko20 MulneHus

U 3a 808pemsA nodapernyio knuzy ¢ Bpemenu

«3Ma cMpannas HusHv».

OT uspnarenen

Knuea, Komopas 3KOHOMuUm spems, — 3ImMo KHuza JHeusnu!

YauBuUTENbHO, HO Ha 3TON 3aMevaTeNibHOM KHUre Hennoxo sapa-
6oTaloT BCe.

3apaboTaeT aBTop, [Me6. He CTONLKO AeHEer, CKOMbKO criaBbl U
NOMyNAPHOCTH — M MHOTO HOBbIX 6n1arogapHbiX y4eHUKoB. 3apa-
60TaeT M3haTenbCcTBO — M ONATb KE He CTONbKO AEHEr, CKONbKO
MHOXXecTBO 6narogapHblx Yutatenein. U, HakoHel, 3apaboTtaeT
Kawabin yutatenn. Mpuiem — B otanyune oT Meba v u3gatenn-
cTBa — TpUMAbl. CHayana oH 3apaboTaeT MHOIO NONOXUTENIbHbIX
3MOUMK — Beflb KHUra HanucaHa O4eHb NErko, AOCTYMHO U UHTe-
pecHo! MoToM, NpuU onpeaeneHHbIX YCUNUaxX Hag co60i, OH HaYHeT
3apabatbiBaTb «BPEMEHHbIE O4KU» — CHa4Yana Yacbl, NOTOM AHU U
HeAenn CBOEero BpeMeHW. A NoTOM NPUAYT U camble LIEHHbIE «3a-
paboTKu», KOTOpbIE NMPUHOCAT OYEHb-O4EHb MHOIQ. 3T0O U3MEHEHUS
B JIYYLLYIO CTOPOHY — KaK B JIMYHOM XW3HU, TaK U B Kapbepe. Bbl
AEeNCTBUTENbHO HayHeTe ycneBaTbk MWUTb U paboTaTb!

OOMH U3 ynTaTeNnem KaKk-To CKasan MHe, 4TO MO NpeaucioBus
K KHUram HanoMuHaioT eMy XOpoLIne rpy3uHCKUE TOCTbl — OHU B
Mepy ANMHHbIE U UHTepecHble. HameK NoHAN, 3aKpyrnsioch.

Hy... 3a Tanm-gpans!

Heopy Mann
M3oamenvcmeo «Manm, Meanos u Pepbep»



lMpeaucnosue:
Hall Kanutan BPEMEHU

Hoporoit unrarens,

MbI BCE B PABHOM IOTIOXKEHUM TIepe], HEYMOVIMbIM Te4eHMEM
BpemeHu. Kakoro 6b1 MaTepnaabHOro 61arocoCTOAHMA Mbl HU
IO6UNINCh, BpeMEHM Y KX/IOr0 U3 HAC OYeHb HeMHOro. B 06-
MacTy BpeMEeHM HET MU/UIMOHEPOB. [JOCTYIIHBI HAM KaruMTat
BPEMEHU, OCTABLLIETOCS [0 KOHIIA )KM3HU, COCTAB/ISIET IPYMEPHO
200—400 Thicaq 9acoB. VI camMoe I71aBHOE — BpeMs HEBOCIIOI-
HuMo. [loTepssHHOE BpeMs, B OTINYME OT HOTEPAHHBIX [EHET,
HETIb3s BEPHYTh.

«MckyccTBO ycreBath», TaiM-MeHEPKMEHT, YIIPaB/IeHe BpeMe-
HeM — OJIHO U3 CaMbIX HEOOXOMVIMBIX MCKYCCTB [/Isi COBPEMEH-
HOTO yenoBeKa. PasHoo6pasHoit nHpopmanuu Bce 6onbiue. Co-
OBITHMS TPOMCXOTAT Bee GbicTpee. Hy)KHO BOBpeMs pearmpoBaTh,
YKIanpIBaTbca BO Bce 6onee sKecTkie cpoku. [Ipu 3TOM Kak-To
HaxXoauTh BpeMA JI/Is OTAbIXA, YBIE€UYEHMIA, CEMBU, APY3EN. ..

IlaTb ner Hasap, Korma Mbl co3faBanu TaliM-MeHemKepcKoe
CO061IECTBO, TeMa YIIPaB/IeHUs BpeMeHeM ObITa Majlo M3BECTHA B
Poccun. Cuuranocs, 4To B yCIOBUAX «IIMPOKOIA PYCCKOM AyLIn»
Y POCCUIICKOTO «6€30POXbsA M PasTUIbJAICTBA» TAHUPOBATD
BpeMsA HEBO3MOXKHO. Masio KTo 3Hajn o Tom, 4To ellle B 1926 roxy
CylecTBOBana nura «Bpemsa», pacnpocrpaHsBiias nepegoBbie
TEXHOIOTUM YIPABIE€HMA BPeMEHEM; Malo KTO OBII 3HAKOM C
6oraTost MCTOpUEIT OTEUECTBEHHOTO TaliM-MeHemKMeHTa. OmbIT

IIpeducnosue: Haw kanuman épemenu 9

ydacTHUKoB TM-coobuiecTBa 1 xoprnopatuBHbIX TM-IIpOeKTOB
nokasaj: IITAaHMPOBaTb BpeMsa B Poccum HyXHO UM BO3MOXXHO.
PeanbHble TOMY ITpYMEPHI BB HalifieTe B KHUTE.

TaifM-MeHEeIPKMEHT — 3TO He TO/NbKO eXXEJHEBHUKU, TI/IaHbI
U CPOKU. Dm0 MexHON02Usl, NO3BONAOWAL UCNONB30BAMb He-
B0CHONTHUMOE BPeMS Baulell HUSHU 6 COOMBemcmeuY ¢ 8auUMU
uensmu u yeHHocmamu. Byete 1 BBl IpUMeHATH TMOKOe I/ia-
HMPOBaHME UM JKECTKOE, XPOHOMETPaXX M/ CAMOMOTHUBALIAIO,
Outlook mnu 6yMaxxHbIit 6TOKHOTUMK — HET HMKAKOM PasHMIIbL.
TexHuKa BTopuyHa. BakHO HaliTH CBOM, «pOJHbIE», )KU3HEHHbIE
el — ¥ paclpefenaTb CBO€ BpeMsA B COOTBETCTBUM C HUMM.
TpaTuTh HEBOCHONMHMMOE BpeMsA XU3HM HA TO, YTO AEHCTBU-
TENIbHO XO4eulv.

Tpu ropma Hasap B u3garenbcTse «[IuTep» BbIIZIA MO MOHO-
rpa¢us «OpraHusanus BpeMeHU: OT MUYHON 3ddeKTHBHOCTH
K pasBUTHIO GUPMBI», ceifdac BBIflep>KaBlIasd y)Ke ABa M3aHMA.
OHa 6bi1a nepsoit B Poccuu 3a npomteniue 30 eT He mepe-
BOJHOM KHUTOI IO TaiM-MeHeIKMEHTY, 06001uBILel MOu
aBTOpPCKMe paspabOTKyM ¥ OMBIT y4acTHUKOB TM-coobmecTsa.
MHorounc/ieHHble OTKIVMKY TIOABEIM MEHA K HallMCaHUIO BTOPOi
KHUTH, 607ee TONMyIApHOro ¢opmara.

IlepBas kHuTa ObI/Ia «IIPOrPAMMOI-MaKCUMYM», COflepKallleit
BCe 6OraTCTBO K/IACCUYECKUX U COBpPeMeHHbIX TM-MHCTPYMEHTOB,
3ajatolileil OCHOBBI ¥ TPAHMILIBI TaliM-MeHeKMEHTa KaK HOBO [IVC-
LIMIUIMHBL B YTIPaB/IeH4eCKoi Hayke. KHura, KOTOpyio Bbl iepykute
B PyKaX, — 3TO «IIpOrpaMMa-MUHMMYM». 3[€Cb B MaKCUMAJIbHO
npocTost popMe M3NOKEHbI CaMble HeOOXOIMMBIE U IIMPOKO TIPHU-
MeHsieMble TEXHMKY yTIpaB/IeHUs TMYHbIM BpeMeHeM. Kak u B miep-
BOJI KHITe — 00513aTe/bHO Ha PeasbHbIX POCCUIICKMX IpUMepax.

Heo6biuHOe Ha3BaHMe BTOPOIl KHUIM BBIOpAaHO He Cydaii-
HO. «TaliM» — XOpPOLIO YCBOEHHOE PYCCKMM A3BIKOM SHEPIUY-
HO€, TEXHO/IOTMYHOE, 9 PeKTHBHOE «BpeMsi» 3allaJHOrO MUpa.
«JlpaiiB» — TaK K€ XOpOIIO IPMKUBUIMIACA B PYCCKOM S3bIKe
KOpeHb, aCCOLMNPYIOWMMIICA ¢ AByMs BeUIAMil: YIIpaBIeHUEM,



10  Ine6 Apxanzenvckuii. TaitM-npaits

SHEPTMYHBIM ABIDKEHMEM — M, BTOPOE 3HauyeHMe, APKUM YHO-
BOTIbCTBMEM OT TOTO, YTO Aenaellb. Kak pycckuit A3bIK ycBOWUNI
9T ABa KOPHA, TaK U HaM BCEM, Ha MOW B3IJIAM, CTOUT Ha-
YYUTBCA SHEPTUYHOMY, AKTUBHOMY, Lie/leyCTPeMIEHHOMY IOJ-
XO#y K Haniemy BpeMeHm. [laBaiiTe 06aBMM 3TOT SHEPTUYHBIIA
MOAXOA, 3TOT «TalM-JpaiiB», K TPaOULMOHHO CHIBHON Halei
4epTe — CIOCOGHOCTM MeYTaTh, TBOPUTH, CTABUTH BBICOKME
uemu. M Torma HaMm He 6yfeT paBHBIX.

Ham kanurtan BpeMeHM HeBeMUMK. JTO KacaeTCs He TONbKO
KaX7Ooro M3 Hac B OTHE/IbHOCTY, HO M BCell Hallui B L[E€JIOM.
Y Hac Mano Bpemenu — Ha jBope XXI Bek, M HaM B 3TOM Beke
HY>XHO MHOrO€ HaBepCTBhIBaTh, MHOTOMY y4uuThbCs. Ilepectarp
TNEPEXUBATD O MPOLLIBIX HeyAadaxX, He 60ATbCSA CTaBUTH Aep3Kue
uemt — M JOCTUraTh ux. HayuuTbcs He Tonbko MedtaTrh, 4YTO
MBI YM€EM XOPOLLO, HO 1 — OPraHM30BAHHO, lle/ICHAIIPAB/ICHHO
BOIUIOLIaTh MEYTHl B PE€anbHOCTD.

JKenarw BaMm, uuTaTenb, HANTU OOLIMIT A3bIK ¢ BpemeHeMm u
[IOMO4b CHeNaTh 3T0 BamuM 6nmskuM. Torga Bpems Bcex Hac
BCera OyzieT HallONTHEHO TeM «IPaifBOM», KOTOPBI [eIaeT Hally
JKU3HDb APKOM M MHTepecHO!

bnaroaapHocTu
ABTop 6rmarofaput yyactHukoB TaitM-MeHepKepcKoro coobec-
TBa, KOTOpbl€ HaXOAWIUCh ¥ MCTOKOB CTaHOBIeHMA TM-TeMbl B
HOBOJ Poccum 1 moMorany npoaBiKeHMIo TeMbl B 00LiecTBe Ha
CaMOM TPYZHOM 3Talle, B IiepBble IATh 1eT. B ocobeHHOCTH:
Onbry CrpenkoBy, mHnnmaropa cosgauus TM-coobuwecTsa u
TM-xny6a, faBIIYI0 MAacCy MHTE/VIEKTYa/IbHBIX M 3HepreTuyec-
KUX CTUMY/IOB M MOEJi IepBOit KHure, u «TaiiM-fpaitBy»;
Buranns Koponesa, HeM3MeHHOTO UIefHOTO BEOXHOBUTE/SA
TM-cooburecTBa ¢ EPBBIX [HEN €T0 CYLIECTBOBAHMSA, «POAMTE-
na» upaen TM-manudecra;
Cepres KosmoBckoro u Anekcess Babuss — akcakanos u mar-
puapxos TM-temnl B Poccum;

IIpeducnosue: Haw kanuman spemenu 11

Hukonas Bogonasckoro, Baguma JBaHoBa, AHHY VIBaHOBY,
Imutpus JIutBaka, Anekcanfpa MuckapsHa, Eneny Habarosy,
Huxkonas IlaBnenko, Mapuio IllapoBy — akTMBHBIX Y4aCTHMKOB
TM-coobuectBa u TM-Kny6a;

Aitbexa Beranmmua, Auapes BriunkoBa, TuMypa Bacunenko, AH-
npesa Exarepenuyka, Muxauna Vicaesa, AHgpes Ocmunnna, Bia-
mumupa Ocramdyka, IOpusa Ioropenosa, VMnbio IlpaBckoro, AHz-
pest PeryHckoro, Muxanna Camoxuta, Ceprest Cespiornsa, Onera
CmupHoBa, MBana TuxonoBa, Aunpes TkaueBa, Auppea Tomununa,
Anexcea ®enoposa, Mnbio Gumuncona, Pomana Yepegnnaenko, Eb-
renus [lammypuna, Antona Xopnapesa, Huxonas [llomkosa — aB-
TOPOB cTareit Ha Improvement.ru, HallleflINX BpeMs Ha TO, YTOObI
6eckopbIcTHO MofenMUThcs cBoMM TM-onbitoM ¥ TM-ugesamu.

Aptop 6marogapur KiameHToB Komnauum «OpraHmnsauus Bpe-
MEeHN», Yeit 6eCleHHBII OIBIT Telepb MOXKET ObITh TOCTYIEH
[PYTMM MeHemXKepaM. B oco6eHHOCTM MHUIMATOPOB U PYKO-
BofuTeneit koprnoparuBHbix TM-npoekToB (B o6paTHOM Xpo-
HOJIOTMYECKOM MOPSIfIKe):

Anexcangpa CemoTnHa, 3aM. aAupeKkTopa JlenapramesnTa uH-
¢dopmarusanyu PAO «E9C Poccun»;

‘Hapexay Ilonosy, meHemxepa [lemaprameHTa 06ydeHus
PricewaterhouseCoopers;

Haranpio bexkep, MeHemxepa KopnopaTusHoro yHnsepcurera
koMnaHuy «BuMM-bBunnb-IanH»;

Huxonas Toppeesa, reHepanbHoro aupexropa OAO «Jlomo-
HOCOBCKUI (Hap¢opoBBIiT 3aBOM»;

Opyapaa ®apuToBa, pupeKkTopa o passutiio Ipymmns «Pyc-
CKMII CTaHMIapT»;

Eneny Jle6eneBy, Hada/mbHMKa oTAena obydenus, Sbarro;

Anekcangpa ManaxoBa, key account executive, Mars;

Banentuny VickanpapoBy, AupeKTOpa 1o pasBUTHIO Ipymisl
komnauuit «CowsCrab»;

Iynemupy TynemoBy, HauanbHMKA YIpaBieHUs MOTMBALIMK
HanmonanpHoro 6anka KasaxcraHa;
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Bnagumupa Hioxnosa, 3aM. resaupexTopa no nadopmanm-
OHHBIM TexHonmorusM, OAO «Hikeropoackmit MacmoXupoBoi
KOMOMHAT»;

Bopuca [IpsakoHoBa, ucnonHuTenbHoro aupekropa OAQO
«Bank24.py»;

Tio60Bb H0mic, koMMepueckoro aupektopa «Comstar — QO6be-
nuHeHHble TenmeCucreMbi»;

Mapka ®enuna, npesupmenta Mago Smart Phones;

Anekcanzpa Momnzipyca, ynpasisiowtero Ipynmnoit koMmanmit
MC-Bauchemie-Russia.

O1penbHas 61aronapHOCTb — TeM, KTO OKa3ajl HEOLEHMMYIO
noMoupb B paboTe Hafl 3TOit KHUTOM, a MMeHHO Mropio Mauny
1 Muxawuny VBaHoBY, MHMIIMaTOpaM M3faHus KHury; Ekatepune
Kpayc, coumonory renexanana «Poccus», pykoBogurenio ¢pokyc-
TPYNII ¥ ONPOCOB, BHECIUMX CYLIECTBEHHBIN BK/IAJ B yAydlleHHe
TEKCTa; 2 TAKXKe BCEM UX y4aCTHMKAM, UbM LIEHHble MBICIN K
obparHas CBA3b NMO3BOIM/IN YIYYIUMTh [I€PBOHAYATbHbIN Ba-
PUAHT KHUTH.

Bcem Bam, fipysbsa M COpaTHMKM, OTPOMHOE cracu6o 3a To,
4ro 6raropmapsa BaM TaiiM-MeHe[XMeHT B Poccum paspubaer-
€4 — M JlaeT pes3ynbraThi!

ObpaTHada CBA3b

Jloporoit uuTaTeNb, BCe MbI YHUKA/IbHBI KaK IMYHOCTH, JEACTBYEM

B CaMbIX PasHOOOPasHBIX YCIOBUAX 1 obcToATenbcTBax. [loaTomy

Balll IPaKTHYeCKuit onbIT BHeApernsa TM-TexHuk — 6eclieHeH.
AsBTop 6ymeT paj MOMYYUTb OT BaC OOPaTHYIO CBA3b:

— KeJIChI, Balll ONBIT MPAKTNYECKOTO NIPYMEHEHNUA TalM-
MeHEeDKMEHTa;

— 3aMevaHNs 110 TeKCTY KHUTH U TIPENI0KeHNA YTy IIeHUI;

— NOPpEeANoKeHNs 10 TEMAaTUKE HOBBIX I/IaB U pPa3/i€/lOB.

[Mnmnre Ha e-mail: info@improvement.ru, spoHure
+7 (095) 518-54-15, 950-83-85. Ha 5/1eKTPOHHYIO 1IOYTY 5 OTBe-
4ajo He BCeTfia Cpasy, HO OTBevalo obs3aTenpHo. Eciu B Teuenne
IBYX Hefie/ib BBl He IONYYMIN OTBeTa — 00sA3aTe/IbHO Mpoay6-
MUpYiiTe Ballle MMICBMO C PYTOTrO ITOYTOBOTO ALIMKA.

JMwoburenn obuenus — npuxopure Ha TM-dopymM caitra
www.improvement.ru. Y4acTByiite B JUCKYCCUAX, CTAHOBUTECDH
aBTOpaMH CaifTa, BHOCHTE CBOIO JIENTY B IOBbIIIEHME KYNbTYPhI
OTHOLIEHMs K BPeMeH) B HalleM obuiecTse!

W nmoMHMTe Halll IeBU3, KOTOPHIN a/l Ha3BaHME MHTEPHET-
npoekty: Everything Has Room for Improvement! PesepBbi
BpeMeHM ¥ 3P PeKkTMBHOCTH ecTb Beeraal

C HaWTyuLIMMY TIOKETAHMAMM — YCIIeBaTh KUTb ¥ paboTaTh,

Ine6 Apxanzenvckuil.



LLlarv cospaHus BalLeil
JINYHOW CHUCTEMDI
TauM-MeHePKMEeHTa

Hoporoit YuTatens, nepel BaMu — KpaTKuit 0630p MpeacTos-
KX 171aB. KaXmoit n3 HUX COOTBETCTBYeT JOTMYECKMIl IIar B
TIOCTPOEHMY JIMYHOM CUCTEMBI YIIPaB/IeHNs BpeMeHeM. B koHIje
K)KJIO/ [7IaBbl COOTBETCTBYIOUIMIA IaT Oy/ieT feTaM3UPOBaH B
HECKO/IBKO KOHKPETHDBIX peKOMeHALMIA.

nasa War

1. O7abIX M0TPaTHB MUHUMYM «HauaNbHbIX BAOKEHUI BPEMEHW», HaNaabTe rPAMOTHBIM OTAbIX
B TeueHne pabo4ero AHA M B Hepabodee Bpems.

2. MommBayms OcBoite METOAb! «HACTPOMKN» HA BLINONHEHWE CONHBIX W HENPUATHLIX 3aAaY
ANA COHPAWEHNA BPEMEHW paboThi Ha HUMK.

3. Uenenonaranue  CHopMynMpyiTe AMyHbIE LLEHHOCTH 1 NOCTABLTE AONTOCPOYHLIE YENH NS BOMNOWEHNA
MEuTHI B PEANLHOCTb.

4. Pabounii feHb  HacTPO#TE MYHYI0 CUCTEMY NAAHMPOBAHHA PABOYErD AHA C MCROAB30BAHHEM HECTHMX»
W «rUBKKX» 33184, 4TOGLI NNAHUPOBATL PEAIMCTMYHO W BCET/1a YCEBATb BLINOAHATL
rnaBHoe.

5. Mnanuposatue  OpranusyiTe KOHTEKCTHOE NNAHMPOBAHUE W CPEAHECPOYHOE ANGHUPOBAHME Mo MeTogy
«fleHb — Hepensi» v rapaHTHpyite cebe yBepPEHHOCTb B TOM, 4TO Bbl BCETAa YIOKHUTECH
B CPOK.

6. NpuopuTeTsi Hayuutecb oTcenBath NMWHKE, HABA3AHHbIE AeNa U BbIAeNATL HIOYEBHE 3aaauu C
NOMOULID ACHBIX KPUTEPHEB — TaKUM 06Pa3oM, BCEraa Haxoan BpeMs Ha rnasHoe.

7. MHdopMaums  BHEAPHTE TEXHMKN GUALTDALMM, XDAHEHHUS M ONEPATUBHOO NEPEMELIEHNS HHAOPMALMN
T03BONAIOL4ME AEPHATL €€ NOJ KOHTPONEM 6E3 CMIIKOM AETaNLHOMO «DacKNAALIBAHHUS
N0 NONOYKaM».

8. Nornotutenn HcnonbayiTe TEXHUKK BuiSIBAGHHA NornoTUIENEH, NO3BONSIOIME 3a/IeHCTBOBATL «BANAID-
ueca noa Horamu» pe3epByl BPEMEHH.

9. «IM-6aumnna»  [loHecute «TM-6aumnnny» [0 OKPYMAIOWMX, YTOGLI OHM GOee PasyMHO MCNOAbI0BAAM
CBOE W Ballle BpeMs.

10. TM-makndecT  WUcnonb3ayiTe HEBOCNONHMMOE BPEMS BALlIEH MM3HM B COOTBETCTBMM C 0CO3HAHHBIMM
SIMYHBIMM LEHHOCTAMM W NIPUOPHTETaMM.

1. OTabIX: KaK
He NPEeBPaTUTLCS
B «3arHaHHyI0 noLajib»

B namuuuy 4auje 6cez0 X04emcs sbinumo.
B noHedenvrux uaue 6cezo X04emcs NAMHUKY.
Anexdom.py

Hanr pasroBop Mpo yIpaBlieH)e BpeMeHeM Mbl HauHeM Heo6bId-
HO — C OpraHM3aLuM 0moblxa.

BcrioMHUTe, JOPOroit YMTaTeNb, IPUXOAUIOCH I BaM Ha pa-
6oTe YyBCTBOBATH Ce6sl YCTABIIMM M M3MOTAHHDIM, IOTEPSABLINM
BCAKMI BKYC [iaxe K mobumomy memy? Ecniu ma — Bbl He ofu-
HOKu. IT0 0bwas npobnema B Hale BpeMsA. B ATIOHCKOM s3bIKe
OHa Jla)Ke POAM/IA CTIELMATBHOE CIOBO «KapOIIM» — «CMEPTH OT
HepeyTOM/IEHMA Ha paboTe».

B rpaMOTHOM TMYHOM TAiM-MeHEIKMEHTE BaXKHO HE TONbKO
KO/IMIECTBO BpeMeHM, HO M KauecTBO. IloaToMy cTouT 3any-
MarbcA O TOM, Kak OpPraHM3OBaH Balll OTABIX, BOCCTAHOB/IEHNE
BAlIero 3HEPreTMYeCKOTo pecypca.

PUTMHUYHBIV OTABIX BO Bpems padoyero aHs
IMonpo6yiiTe BCMOMHMTD: KaK paclpefie/is/IUCh Bally NIepepbIBBI
Ha OTObIX B TedeHye ByYepallHero pabodero musa?

Cxopee Bcero OTAbIX CKIafbIBancA cTuxuitHO. OTB/IEKCA Ha
HEeCKO/IbKO MMHYT Ha MHTEPECHYI0 AUCKYycculo B VMHTepHeTe;
TIO3BOHWMJI 3HAKOMBIif — HOOONTA/ C HUM; BHILIEN TOKYPUTD;
3aKpbUI I71a3a ¥ IIOMEYTal; BBIMWI YailledKy Kode.

Y Takoro CTUXMITHOrO OTHBIXA €CTb PAJ MUHYCOB. B nepsyio
oYepeab — OH HEPUTMMYEH, a Y€/IOBEK — CYILIECTBO 61omOrM-
4ecKoe, MPUBBIKIIEe K pasMNyHbIM puTMaMm. [loaTomMy nepsbii
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IPUMHIMNI, KOTOPOTO PEKOMEHYIO MPUAEPKUBATBCA P Opra-
HM3aLUM OTABIXA B TeYeHMe paboyuero IHs, — PUMMUUHOCHD.
Ilpoie roBOps: UCTIONDB3YiiTe HEGOMBILON 3aNAAHUPOBAHHDLT
OTABbIX Yepe3 CTPOTrO OmnpefieieHHble IPOMEXYTKM BpeMeHHN.

Kak npaBuio, onTumanbHbIil peXXUM — MPUMEPHO 5 MUHYT OT-
AbIXa Yepe3 KaXmplit yac. Bosmoxxno — 10 MuHyT Yepes 1,5 yaca.
JUMTeNbHOCTD OT Yaca o MomyTopa — Hambomee KOMGpOPTHBII
IJIs1 YeNIOBEKa MHTEpBaJl HellpephIBHOM paboThl. BcrioMHMTE 1MIKO-
Ty U BY3: YPOK — 45 MUHYT, «mapa» — 1,5 qaca.

Kax 6b1 HM 6BI7 3arpy>kKeH Bam pabo4mit feHb, Kakoii 6bl aB-
pax HM UapuI B opuce — BCe PaBHO BBIENUTE TH 5 MUHYT B
vac. VluBecTupyiiTe BpeMs B 3T NATMMUHYTKY OT/AbIXa, paboTa
6e3 HuX KpaifiHe HeaddeKTUBHa.

B pynne Komnanui MC-Bauchemie-Russia Taim-MeHeamepckue ce-
MUHapbl NPoXoAnAM no Bevepam. Ha 0aAHOM U3 ceMUHApPOB cpeau yyacT-
HWKOB COCTOR/ICA TaKo# ananor:

«CTPaHHO, NOYEMY-TO 3aHATUS NO aHMUMMUCKOMY TaKKe NpPoXoAaT no
Beyepam, B TO }e Camoe BPEMSA, HO YCTAEM HA HUX rOPa3/l0 CUNbHEE», —
«ECTECTBEHHO, Ha TaliM-MeHeJHMEHTE B CEPEANHE 3aHATUA Mbl 0653a-
TeNbHO AenaemM nepepsis Ha 15 MUHYT. A Ha aHIAMIACKOM Mbl pa6oTaeM
Bce 4 yaca noapap 6e3 nepepuiBOB»,

«MaKcumanbHoe nepexn4yeHune» B OTablxe
OTzabixath B TeueHme JHA HY>)KHO PUTMUYHO, IIATh MUHYT B 4Yac.
Ho kak MMeHHO BBI OTAbIXaeTe B TedeHye paboyero mHs, 9eM
HAIO/IHAETE 3TV NATUMUHYTKY, KaKMe CUueHapuu omovixa uc-
1onb3yeTe? Y KaXKJOro M3 Hac OOBIYHO €CTh HECKONbKO TAKUX
TUIOBBIX ClieHapueB. Hanpumep:

— TO3BOHIO 3HAKOMOMY;
— BBIAY NTOKYPIO;

— MOCMOTPIO YTO-HUOYAb MHTEpecHOe B VIHTEpHETE;
— TIONbIO LIBEThI;

— BbIIIbIO YALIIKY Yas.
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IlaBaiiTe MONMpoOyeM OLIEHUTDH CTENEHb «IMePeKTIoYeHNA»,
KOTOPYIO JaloT pasﬂble‘cueﬂapmn, 1o nATMOa/IbHONM IIKare.
Hanpumep:

Ha 1 6ann. OcTaBasAch Ha TOM ke pabodyeM MecTe, B TOif e
103¢ (CVI}IH), I'MAAA B TOT JK€ KOMIIBIOTED, HaIIpAraa TOT K€ MH-
Te/UIeKT — IOYMTATh YTO-TO He 10 paboTe B VIHTepHeTe.

Ha 2 6amna. OcraBasch Ha TOM e pabodeM MecTe, OTBEPHYBIINCH
OT KOMIIBIOTEPa, IIOTOBOPHUTD C KOJIIETOi Ha Hepabouye TeMbl.

Ha 3 6anna. Joitti 10 «Kypuaku» u o6cyants TaM paboune
U Hepabouye BOMNPOCHI; BBIIATH Yal0 ¢ Koj/uleraMu. Mbl CMeHM-
TV MECTOIIONIOXKEHME, BO3MOXKHO — CMEHM/IU TeMbI, KOTOPbIMMI
«03afjaueH» Halll MO3L.

Ha 4 6amna. Boittu us oduca Ha ymuny, momo6oBaTbcs Ha
cyHee He6O U 3e/eHble [lepeBbs, HOMTHOCTIO OTKIIOYUTHCS OT
oducHolt cpenbl.

Ha 5 6annoB. BelitTu Ha ynuny, caenatb HECKONBKO IPOCTBIX
YIIpa)XHEHNH, O3BOAIOIMX Pa3MATb CYCTaBbl, JaTh OTABIX yC-
TaBLIMM OT MOHMTOpaA IJIa3aM, IOTHOCTBIO 3a6bITh 000 BCcex
pabounx rnpobnemax.

Yem cunvree 6ydem nepexnioveHue 80 6pemMs NAMUMUHYMKU
omovixa, mem nyuuie 8bl OMOOXHeMe U 60CCAHOBUME CUTbL.
O6s3arenbHO NOKMHBTe pabodee MeCTO, CHenaiiTe «pU3KyIbTyp-
HYI0 may3y». Ectu HeT BO3MOXHOCTM BBITM Ha YIMIy — IIPOM-
nuTech Mo Kopuaopy. Ecnu paboranu ¢ mopbMu — nobynbre
B oauHovecTBe. Eciin aHanmmsupoBanu umdpsl — MO3BOHMTE
XOpoleMy 3HaKOMOMY M 06CyAuTe YTO-HUOYAb SMOLMOHAIBHO-
npusTHoe. PekoMeHAYIO Tak)Xe CIenaTh HeCKOIBbKO HMPOCThIX
busnyeckux ynpakHeHuI: HAKIIOHOB, TIPUCENAHUI U T.IL. ITO
IIPEKPACHO BOCCTAHOBUT BAlllM CHJIBI M SHEPIMIO A1 paboThi!

U3BecTHbLIN COBETCHUI NO3T Bnagumnp MasKoBCKMI, XOPOLLO 3HABLIMIA U
NOAAEPHMBABILMIA ABUMEHWE HAY4HOW OpraHvsauu4 Tpyaa, Bbipaswn
NPUHLMI MAKCUMANBLHOTO NEPEKNIOYEHUS B NPOCTOM N03YHre:

ToBapwLy, 3aNOMHK NPaBUAO NPOCTOE:
Pa6otaewb — cuas,
Otgbixait — cTos!
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TBOpYecKas fieHb

ToBopsa 06 oTabixe, HEBO3MOXXHO OGONTI CTOPOHOIL TEMY JIEHM.
Jleup — a3To JaJ/ICKO He BCeraa Iioxo. Yacto 3to HOpMaJIbHaA
3allluTHaA peaKLuA HaUIero OopraHusmMma. Ee IIpUYUHaAMU MOI'YT
OBITD:

— IlepeyTomnenue, 06'beKTUBHAA BHIMOTAaHHOCTb Opra-
HM3Ma, PaCTPa4eHHOCTb PUNYECKUX, IHEPTETUUECKUX
Y1 3MOLIMOHATIbHBIX PECYPCOB.

— HecooTBeTcTBiMEe Hallero «JO/HKEH» HAIIEMY «XOYy» —
KOTZla Mbl TPaTUM BpeMs CBOEN XKU3HU Ha Jie/la, He AB/IA-
IOLLMECs i1 HaC «POHBIMUY», )KETaHHBIMM.

— VHTYUTHMBHOE OlIyllleHMe HEeHY>KHOCTH BBINIOTTHAEMOI! B
NaHHBIM MOMEHT 3a/1a4uM.

— Bosmoxna u yeTBepTas npuymHa. Baire nopcosHanne
maeT BaM curHam: «[Tomoxam, He CyeTUCh, OYMCTH AyLIy
OT ME/IKMX TEKYLIMX MBICTIEH, Aaif MECTO POXKAEHMIO Yero-
TO HOBOTO». 1acTO MMEHHO B TAKOM COCTOSTHUM IIPUXOBAT
TyqIIMe UiV ¥ TBOPYECKME O3apeHMS.

ITpaBuia TBOpPYECKOI! /IEHM IPOCTHIL:

— Ecnu yx nenutbcs, To Ha 100%, He IBITasACh AeNaTh B
3TO BpeM: YTO-TO €llle, AYMarb, peLIaTh IIPO6/IeMbI 1 T.II.
Uncras neHb — 3TO YMCTOE OLIYLEHNMe IOTHOTHI ObITHA
¥ BceoOb11leit rapMOHMU MUPO3JAHUA.

— Co3sHaTenbHO MPUHMMATD pelleHne: «X04y TeHUTbCA —
u 6yny 310 fenaTb». Bes kone6aHMit M yrpei3eHui
COBECTH.

— Ilepen TBOpYecKolt TeHbIO 3arpy>kaTh MO3T MHGOPMaluei
TI0 BaXKHOIA /714 Bac TBOpYeckoit npobneme. Ho He mymarp
0 npo67emMe BO BpeMsl CaMoit JieH!!
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IIpu cobmomennu 3THX IpaBuUI TBOPYECKas JIEHb CTaHET He-
MCCSAKAEMbIM UCTOYHMKOM KPACUBBIX MAEV UM pelleHMit. A Tak-
)K€ — MpPeKPacHbIM OTABIXOM ¥ BOCCTaHOBJ/IEHMEM CUIL. I/1aBHOe,
He Mepe6OpINTD ¥ He IMyTaTb TBOPYECKYIO JIEHb C O6BIYHOI
JIeHbIO.

IbDEKTUBHBIN COH
«Pepiko ynaeTcs BhICIIaTbCA!» — YacTO XKaMyIOTCA YYaCTHUKHU TaiiM-
MEHEMKEPCKMX ceMMHApOB. COH ABNIAETCA BKHEMIINM CIIOCO60M
OT/ibIXa ¥ BOCCTaHOB/IEHMA cui. Ho Bcerma v Mbl rpaMOTHO ero
opranusyem? Jlaxxe He yBenMuMBasi KOMUYECTBO BPEMEHM Ha COH,
MOKHO CYIIECTBEHHO ITOBBICUTD €r0 KayecTBO.

9¢ddexTMBHOCTD CHa CYLIECTBEHHO MOBBINIAIT CTAGUIBHOE
BpeMsl OTXOZa KO CHy u npobyxjenus. Bam oprauusm npu-
BBIKAeT K ONpele/IeHHOMY BPEMEHM, 3aCHYTb M MPOCHYThCA
CTaHOBUTCA Jierde. JKenaTenbHO Tak)Ke XOPOIIO HPOBETPUTD
TIOMell[eHIe M He €CTh 3a HECKOIBKO YacOB [0 CHA.

PexomeHnay1o HaliTH ¥ IPUMEHATD ONTUMAJILHBIN MMEHHO IS
BaC CIoco6 mepeK/oueHns B pexxuM cHa. Hanpumep, B mocen-
HMe TI0T9aca-4ac Mepej CHOM — CIIOKOITHOe YTeHMe, IIPOTyIiKa,
MY3BbIKa, JIETKVe TMMHACTUYeCKUue YIIpaKHEHUs U T.II. 3aHATHe
MOXeT ObITh KAKMM YrOZHO, ITIABHOE, YTOObI OHO TIOMOI/IO BaM
PasrpysuTh MO3T OT JHEBHBIX 3a00T, IIepPeKMIOUNTbCA B Horee
MEM/IEHHBI PUTM.

ITpomomKuTeNbHOCT CHA MOXKET OBITh PA3/IMYHOM, BaXKHO
OIPEeRENTUTb ONTUMANbHYIO 1 cebs. Kak aro cuenarnb?

Hamu coH cocTouT 3 HECKONMBKMX LIMKIOB CMEHBI «OBICTPOTO»
M «Me[JIEHHOTO» CHa. [I/INTeNIbHOCTh OFHOTO IIMK/IA Y PasHbIX
JIofiell OTIMYaeTCs: U cocTaBser ot 1 1o 2 gacos. XKenarenbHo,
4TOOBI 061Ias MPOJO/KUTENBHOCTb CHa Obllla KpaTHA JINHe
opHoro nukiaa. Hanpumep, ecm anmmHa nukna 1 gac 30 MuHyT,
TO Jy4lle nocnarb 7 4acoB 30 MUHYT (KpaTHO IJIMHE LMKIA),
4yeM 8 yacoB. Korga mnmHa cHa kpaTHa [IMHe LMKIIA, 9elTOBEK
IPOCBINAETCS € OU[YIeHNeM 6OAPOCTH, CBEXKECTH M XOPOLIO
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BOCCTaHOB/IEHHBIX cyil. [loHabmopaitte 3a co6oit, monpobyiite
BapbUpPOBaTh AJIMTENIBHOCTb CHA, ¥ Bbl CKOPO OIpeAeNnTe, KaKas
IJINHA CHA ONTMMalbHa [ Bac.

OnbITOM NNAaHMPOBAHWA peMMMa CHa AenuTca mapwan BacuneBckuit.
«...B 0C060 HanpsmeHHble AHU CTannH He pa3 roBOPWA OTBETCTBEHHbLIM
paboTHUKaM leHwTaba, YTo Mbl 0693aHbl H3bICKUBATDL B CYTHU AN ceba
U ANA CBOMX NOAYUHEHHDIX KAK MUHUMYM NATb-WECTb YacoB ANis OTAbi-
Xa, uHaye, NoAYepK1Ban OH, NIOAOTBOPHOMN paboThl NOAYYUTLCH HE MO-
HeT. B okTAGpbCHUe AHM 61TBLI 38 MOCKBY CTanuk cam yCTaHOBWA AnA
MeHsi 0TAbIX 0T 4 ao 10 yacoB yTpa v NPOBEPSN, BLINOIHAETCA JIN 3TO
ero Tpe6oBaHue. Cny4yan HapyweHWa Bbi3bIBaNU KpaiHe Cepbe3Hble U B
BbiCWENA CTENEHU HENPUATHbIE ANA MEHA pasroBopbl. HanpsweHHen-
wasn paboTta, a NOPOH M HEYMEHWe OpraHu30BaTh CBOE BPEMSA, CTPEM-
NeHune B3ATb Ha ce6A BbINOSIHEHUE MHOTUX 06A3aHHOCTEN 3a4acTyto 3a-
CTaBNfNN OTBETCTBEHHbIX PaGOTHUKOB 3abbiBaThb O CHe. A 3TO TOXE He
MOF/10 HE CKa3aTbCA Ha UX paboToCNOCOOHOCTH, @ 3HAYUT, U Ha fene.

WHorga, BO3BPaTUBILMCL OHONO YeTbipex YacoB yTpa oT CTanuua, 1,
yTo6bl peanu3oBaTth NpuHATLIE B CTaBKe pelweHun, 0683aH 6bin Jatb
UCTIONHUTENAM AW GPOHTaM HeobXoAnMbIE YKasaHus. Mopoio aTo 3a-
TArMBaNOCh RaNEKO 3a yeTbipe vaca. lpuxognnocb MATU Ha XUTPOCTb.
f1 0CTaBAAN Y KPEMNEBCKOr 0 TenedoHa 3a NUCLMEHHBIM CTONOM afablo-
TaHTa cTapwero neiTteHanta A.W.IpuHeHko. Ha 3BoHOK CTanuHa OH
0653aH 6bln AOKNAAbIBATDL, YTO A 10 ACCATH 4acoB OTAbIXat0. Kak npasu-
N0, B OTBET CNbILANOCH: «XOPOLWO»,

(Bacunesckuit A.M. fleno Bceit musHu. B 2 KH. KH. 1. — M. : TNonuT-
nsaart, 1988.)

Ba>xHO OpraHM3oBaTh He TO/MBKO IPOILIECC CHA, HO M IIPOLeCC
npobyxaenns. COBETYI0 YCTAHOBUTD B BallleM OYIuIbHMKE MIH
MOGMIPHOM TenedOHe HECKONIBKO Pa3MYHBIX MEIOAMI i C X
TIOMOIIBIO CHENaTh Ipoliecc NpobyxaeHus nocreneHHbM. Ha-
puMep, BaM HY>HO npocHyTbcA B 8.00. Ilycts B 7.30 cpirpaer
niepBas MeNoAus, IPUATHAS ¥ CIIOKOJHasA, Ha KOTOPOif BRI MPO-
CHETech, IOPafiyeTeCh TOMY, YTO BCTaBaThb ellle He HYXHO, U 3a-
cHeTe onATbh. B 7.45 — urto-HMOYAb 6onee 6oapoe, BO3SMOXHO,
yXKe cO C/IOBaMM, Ha KOTOpble MO3T pearupyeT Gojee aKTUBHO,
4eM Ha Menmopuio 6e3 cmoB. M B 8.00 — camas pafocTHas u
9HEPTUMYHAsA MENOAMUA, Ha KOTOPOil Bbl OKOHYATENbHO IPOCHE-
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Tech, BCTaHeTe C HOCTENN U C YAOBONBCTBIEM BCTPETUTE HOBBIN
IeHb Ballleil >XU3HU.

Ucnonb3oBaHue CHa B Te4eHUue paﬁoqero DHA
[IpuXOANIOCh M BaM, YUTATENb, KJI€BaTh HOCOM B MOCNneo6e-
[IeHHOE BpeMs, MbITAsACh COCPENOTOMMUTHCA Ha BAXKHOM 3afjaqe?
Yro genarp, Korga Ha paboTe KJIOHUT B COH?

ITocMOTpUTE Ha CpPeAHECTATUCTUYECKMIA TPadyK CYyTOYHBIX
6MOpUTMOB YenoBeKa.

FpaduK cyTouHbIX GHOPHUTMOB YenoBeKa

/\\/
AN

0123456789 101112 13 14 15 16 17 18 19 20 21 22 23

Cunraercsi, 4TO Hallla pabOTOCIIOCOOHOCTD ¥ aKTUBHOCTD B
Te4YeHue [HA MMeeT [Ba Cllafia U Ba nogbeMa (y «’KaBOPOHKOB»
BbIILIe TIEPBBII IIOFBEM, Y «COB» — BTOPOI, IPUXOAALIMIACA HA
Beuep). HeTpyaHO 3aMeTUTD, YTO OAMH M3 CNAfIOB NPUXOAUTCA
KaK pa3s Ha nocneobefeHHOe BpeMs.

CaMoe mpocToe pelieHye npo6reMbl — JHEBHOM COH, Ha-
KpBIBaWLIMi Oc/ieobeieHHbIN craf, 6MopuT™MOB. BcnoMunm
3HAMEHMTYIO /IATMHOAMEPUKAHCKYIO CHeCTY, 06A3aTeNIbHbIN COH
B nocneobefieHHyI0 Jkapy. BcrioMHMM Taioke 6pMTaHCKOTO TIpe-
Mbep-MUHHUCTpA YuHCTOHa Yepunns, goxusiiero fo 90 ner, He-
CMOTPS Ha He3[JOPOBbI1 06pa3 >KM3HU ¥ OTPOMHBII IPy3 3a60T U
OTBeTCTBeHHOCTH. Ero 06s3aTenbHbIi JHEBHOI COH OMOIHUKN
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MMENM MPaBO MpEPBATh MO IIOBOJY He MEHbLIEMY, YeM Ha4ajo
BOJMHbI. JIHEBHOI COH OBl TaKXe 06s13aTeNbHBIM 3/IEMEHTOM
pacropsiika poccuiickoit bosapckoit gymer go Ilerpa L.

lMpumMep HopnopaTWBHOW OpraHU3aLMu AHEBHOTO CHa NpPUBEN yyacT-
HWK KopnopaTuBHOro cemuHapa B QAQO «Cubupbrenexkom», Hosocu-
6upck. «B Kntae, B ropoge LileHbeHb, HaC NPUBE3NM HA IKCKYPCHIO Ha
3aBOJ Te/IeKOMMYHUKALIMOHHOTO 060pyA0BaHMA. Y CTONIOB ANA TECTU-
poBaHuA 060PYAGBAHHMA Mbl 06pATMAM BHUMAHUE Ha CTPAHHLIE NpPH-
cnocobnenus. Oxasanocb, 3T0 OTKUALIBAKOWMECA CKNAAHBIE KOMKM,
BAenaHHble B cTonbl. 06es Ans paboynx ANUTCS B Yaca, U3 KOTOPbLIX
4ac opMUUANLHO BLIAENSETCA HA COHp,

Kax 6bITb, ec/ti y Bac ellle HET CBOETO KabuHeTa ¢ yIOOHBIM
KOXXaHBbIM IMBAaHOM ¥ BBl He MOXKeTe IO3BONMUTH cebe MOMHO-
LIEHHBIN THEBHOM COH?

Bosmoxxubl anbrepraTyBbl. CaMas npocTas — HeGOMbILON
nocrneobeieHHbI COH B aBTOMOOMIIE, eC/I TAKOBO Y Bac umeeT-
cs1. He moxareiire Ha 310 20—30 MMHYT, OHYM OKYIIATCA rOpasgo
6ormee BBICOKOIT ITOCTIE06EeHHOI PabOTOCTIOCOOHOCTDIO.

MOXHO HEHAZIONTO 3achINaTh MPSAMO Ha paboyeM MecTe W
THe-TO elle — B IIEPErOBOPHOM, B Kpec/e B la/lbHEM YITIy U
T.I.. YTO6BI OTK/IIOYUTHCA OT BHEIIHMX MIOMEX, MOXXHO HafleThb
HAyIIHNKK C M06uMOIt My3bIKO. IIpOO/DKUTEIBHOCTD TAKOTO
«MMKDOCHa» Bbl MOXXeTe OIpeNenuTb M cebs camy, Kak Ipa-
BWJIO, onTUMajibHasg — 10—15 muHyT. OnvH OMpeKTOp 3aBOfa
3aBopu/ 6yaMIbHMK Ha 15 MUHYT U 3achllial B CBOeM paboyem
Kkpecne. O6bACHAN cBOIt MeTox Tak: «[JoNruii COH BHIOMBaeT u3
paboueit konen, a 3a 15 MMHYT MO3T XOPOLIO OCBEXAETCS, HO
He yCTeBaeT 3aCHYTh CIMIIKOM Y>K CH/IBHO».

PaccrasbiBaeT yyacTHuk TM-coobuiectea Cepreit Ko3noBCKMiA, reHaMpe-
TOp COHTBEPHON KOMNAHWM «HUKUTUC», MuHCK. «B 1997 roay a nepenpsir-
HYN HECKONLKO KapPbePHBIX CTYNEHEK W CTai NpeAcefaTenem CoBeTa AUpPeK-
TOPOB HECKONbKMX HE60bLWHMX, HO OLICTPO pacTyWuX GpupM. Harpyaku 6binu
HEBEPOATHbIE. YeNnoBeK BblAEPKATL TAKOE MOKET, TONbKO €CNU PasfenuT
CBOM KaNeH/apHble CYTKWU Ha HECKOJIbKO, T. €. 6yAET CNaTb HECKONbKO pas3 B
TeYEHHeE CYTOK, HebONbWMMK NOPUNSMH,
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fl Hayuynncs cnaTb Ha paboTe, NONOMUB FONOBY Ha CTON. HUKAKOro Ka-
6uHeTa y MeHs Toraa He 6bi10. B atoii KomHaTte pa6oTano eule 0T 3 40
14 yenoseKk. Ho ecnun 3aTkHYTbL ylwn 6ymaroil, CMOYEHHON B BOAE, TO
wym He mewaeT. 20 MUHYT CHa — U MOXHO paboTaThb Aanblue. U BOT Kak-
TO 3-3a OKeaHa 3BOHMT MoV wed. U cnpawunBaet: «Cnuwb B paboyee
BpemMA?» — «Cnaion, — oTBeYaln. U Mbl 062 NOHUMAEM, HTO 3TO He OT
CNOKOMHOM KU3HK. «He Hapo, — coBeTyeT. — Haiaun apyroi cnoco6 pe-
naxcauuu. Kode, nporynku B obea...»

Kode, nporynku — Het, 310 He moe. He 10T adgdekT. Toraa A CHAN KOM-
HaTy pagomM ¢ paboToit n Hayan cnaTb Ha 3aKHOHHOM OCHOBaHWK. CTou-
N0 3T0 HEAOPOrO»,

«[lepexnBaHne MOMeHTa»

PasBuBas TeMy OTAbIXa, HEOOXOAMMO OCTAaHOBUTHCS Ha TaKOM
BaXKHOM acIleKTe B3aMMOOTHOIIEHNIT Ye/I0OBeKa M BpEMeHM, KaK
YUCTOE «TIEPEeKMBAHME MOMEHTa». BCTOMHMM [13€HCKyI0 IpUTYY.
«Y4eHMK, IpUAA K HaCTABHUKY, OCTABWU/I Y BXOJia 30HTUK M Oai-
MaKu. Y4uTelb CIPOCUIT €T0, CTieBa MM CIIPaBa OT GAllIMaKOB
TOT MOCTaBU/I 30HTHK. YYEHUK He CMOT BCTIOMHMTD ¥1 YCTBIAWII-
CA: yTpaTUB OAMTENTBHOCTD, OH YIIYCTU MTHOBEHMEY.

B konue XX Beka crienmanyucT MO YIPaB/ieHUI0 BpeMeHEM
Credan PexTiiadeH o6paTui BHMMaHMe Ha MarybHOCTb U omac-
HOCTb «6era 3a BpeMeHeM», TOCTOSHHOI CIIELIKM, B KOTOPO
*uBeT GONBUIMHCTBO MOfe B IPOMBILUIEHHO Pa3BUTHIX CTpa-
Hax. JIo/DKeH Bac MpefyTpeAnTh: Ha PAaHHUX CTaAMAX IIpUMeHe-
HUSA TaliM-MeHEMKMEHTA BO3MOXXEH HEKOTOPBIN «CUHAPOM bec-
MIOKOMCTBa» O BpEeMEHU, MHOITIA laxe «kpoxobopcTear. Huuero
CTPAIIHOTO, 3TO 6BICTPO MpoxoauT. 3aTo ocraercs Apyroe. Korga
BBl YIIpaB/sAe€Te BPEMEHEM, OLIYI[aeTe €ro KakK IOABIaCTHBIN
BaM pecypc — BaM Iopasfio jierye BBIAETIUTDb €ro Ha CIIOHTAaH-
HOCTb, 6€3yMHOe BpeMAIPEeNPOBOXeHME, TBOPYECKYIO JIEHb,
co3eplaHne TapMOHUM MUPO3NAHUA U Ipyrue B BBICLIEH CTe-
TIeHU JOCTOMHbIE 3aHATUSA, He MMeEIOLIe HeITOCPeACTBEeHHOM
MaTepuanbHoON Lenn. Ilnanupys BpeMsi, BaXKHO OMHUTD, YTO
«HAMOTTHEHHOCTb», «HACBILIEHHOCTb» BPEMEHH, €T0 «KadeCTBO» —
He MeHee BaXKHO, YeM ero 9MCTO apupMeTHIeCKoe KOIUMYeCTBO.
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«[Inan» u «epeXxnBaHMe MOMEHTa» JO/DKHBI He IPOTUBOPEYNTD,
a TIOfiep>XUBATh APYT ApyTa.

A oueHb No610 3aKatwl. U B pabouee Bpems No BO3MOXHOCTH, @ BO BPEMA
oTnycKa — 06a3aTenbHO, BbIAENAI0 BPEMA Ha CO3epLaHue 3aKara. Xouewb
HE X0uelb, a NPOLECC 3TOT HYHHO NNaHMPOBaTh. Beapb s 3Ha10, 4TO MOA NI0-
61masn CTaamuA 3aKata B 370 BPEMA rofa B 3T0M MECTE HaYUHAETCS, Hanpu-
mep, B 21.15 1 agnntcs He 6onblue 25—30 MUHYT.

Meiwwaet nn 310 NNaHUpoBaH1e YUCTOTE CO3EPLAHUA, He 06pEMEHEHHO-
ro MbiCAIMK, 3a60TamMK M NPOYMKU Nomexamu? Hukoum o6pasom. Hao6o-
pOoT, TONbKO 61aroaapa NNaHUPOBAHKIO A MOTY BbIJENIUTb HYHHOE KOMYEC-
TBO BPEMEHU HA 3aKaT, HECMOTPA Ha 3arpyMEHHOCTb AENaMu, U camoe
rnaBHoOe — BO BPEMA CO3EPLAHNUA OTKIOYMTLCA OT BCEX NOCTOPOHHUX MbIC-
Neit 1 3a60T, 3Has, 4TO OCTa/ibHblE 3a4a41 U NPO6/eMbl — NOJ, KOHTPONEM.

Y #peBHMX OTIIOB-aCKETOB, OCTAaBMBIUMX HaM Oorareiflliee Ha-
CNIETICTBO METONOB CaMOCOBEPIIEHCTBOBAHMA, ObIIA B YMCTIE MPOUMX
TakKasA GOpMy/IMPOBKa MOHAILIECKOTO fe/lanus: «BHuMaHue K cebe u
HaMATb CMEPTHasA». [IBa 3TUX NPUHIMIA CYUTAIMCH OCHOBOIIO/IAra-
IOLMMIY JUIA OYMILEHMA JYIIM U JOCTVDKEHUS JYXOBHBIX BBICOT.

B TajimM-MeHeXMeHTe MOKHO HalTV aHA/IOTHIO 3TUM IIPUH-
uunam. «IlaMATh cMepTHasi» — OCO3HaHME OTPAaHUYEHHOCTH
9e/I0BEYEeCKON XKV3HM U ee BPEMEHHOTO pecypca, Tpebyoliee
He pacTpauyMBaTh ApParoljeHHOe BpeMs >XM3HM Ha IYCTAKMU.
N «BHMMaHMe K ceb6e» — OCO3HAHHOCTb M OCMBICIEHHOCTD
XU3HY, OCTOAHHOE OTCIEXKMBaHME U AHA/IN3 CBOUX AeCTBMIL.
OTM NMPUHLMIIBI TIOMOTAIOT BBIPabOTaTh TO 06OCTPEHHOE YYBC-
TBO HAaIIOJTHEHHOCTU MOMEHTA, KOTOpOe Jie/IaeT >KM3Hb APKOM U
NPEKPaCHOI, a He Yepefioif CePhIX CKYYHBIX OyzHeik.

Cepreii Kapenos, npeaceaartens coseta gupektopos Silicon Information
Technologies, Ha Mepsoi TM-koHdeperuun B Mae 2003 r. yutupoBan
Puka dunpca:

«CTOMT HaM 0CO3HAHHO 06PaTUTb BHUMAHMUE Ha TO, YEM Mbl 3aHATHI —
roTOBKOM, YBOPHOIt Mnn Nt06OBLIO, — KaK 3T0 AeHCTBUE NpeobpasyeTca
U CTAHOBMTCA 4acTbl0 ABUMEHUS Hawew aywu. U Mbl BAPYr Hau4MHaeM
3ameyartb TaKkue WTPUXK U AeTanu, KOTOPbIE HaM Bbinn HeBeAOMbI PaHb-
We; Haile oulylieH1e Kama0AHEBHOM MU3HU CTAHOBUTCA ACHEe, 0CTpee
W B TO e BPEMA ropasfo PasHOCTOPOHHEN .
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MepBbli War co3aaHus nn4Hon TM-cuctembl

[ToTpaTMB MMHMMYM «HayalbHbIX BIMKEHUI BpeMEHU», Halab-
Te TPaMOTHBIN OTAbIX B TeueHue pabouero JHA U B Hepabouee
BpeMH.

Kparkne pexoMeHpanmu:

— clenanTe OTABIX B TeYeHNME THSA PUTMUYHBIM;

— obecneynBaiiTe MaKCHMMaIbHOE IIEPEK/IIOYEHIE;

— MUCIONb3YITe «TBOPYECKYIO JIEHDb»;

— MOBBIChTE 3G PEKTUBHOCTD CHa;

— TpUMEeHANTe <MUKPOCOH» B Te4eHue paboyero JHs;

— IepeXMuBaiTe MOMEHT.



2. MotuBauus:
KaK cnpaBnfaTbCA
C HEMPUATHbIMK 3a4a4amMu

Kmo xouem — uusem cnocobu.
Kmo He xouem — npuHuHbl.
Hapodnas myopocmb.

Kax 651 MbI HU 106K CBOIO PadoTy, HEKOTOpbIE M3 HAIIMX
flen GBHIBAIT OCTATOYHO TPYAHBI M He Bcerpa npuaTHbL. Kak
«3aMOTMBUPOBaTh» cebsi Ha BhmonHeHue Takux pen? Kak rpa-
MOTHO «BK/TIOUATBCSA» B BBITIOHEHME CIIOXKHOI 3a/iauM, YTOOBI
NIOTPAaTUTh Ha Hee MeHbIlle CU/I U IHEPTUu?

B Poccum ata mpobnema ocobeHHo ocTpa. Bce Mbl BOCTIN-
TaHbI Ha CKa3KaxX, B KOTOPBIX HYXHbI/i pe3ynbTar HOAB/IAETCA
«T10 HyYbeMy BemeHmo». Ho, YBbI, OHON TOMBKO yAauM OObIY-
HO HEZIOCTAaTOYHO. /I JOCTMIXKEHMA YCIeXa Hy)KeH Cepbe3Hbll,
JONTMIA, YIIOPHBIA TPYA.

Ho monruit u ynopHslit Tpys He 06s13aH 6bITh CKYIHBIM U
«HEBKYCHBIM». B caMble CTOXKHbBIE, HETIPUATHBIE U IHEPTOEMKME
Jiena MOXKHO BOXHYTb JONONTHUTENbHbINA MHTEPEC U MOTUBALIMIO.
Kak aTo cmenaTb — umraiiTe B 9TOJ INIaBe.

«fAKopsa» Ana 3G PEKTUBHOIO BKIHOUEHUS
B paboty
Kak BrarmBatbcsi B paboTy, 4TOObI He TPaTUTh BpeMA Ha pac-
Kaqu, pa36upaﬂ M€EJIOYM M HUKAK HE HaXOoOs B ce6e CUJ B3ATbCA
3a rimaBHOe?

B mcuxonoruu ectb Xopollee MOHATHE «IKOpb». ITO mobas
MaTepuasbHas IIPpUBA3Ka (MysbIKa, BeT, CJIOBO, anerue, pM-
Tyan), CBsA3AHHAA /1A HAC C ONIpeNe€HHbIM 3MOLMOHA/IbHBIM
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cocrosiuueM. IIpy Heo6XOmMMOCTH HACTPOVIKM Ha 3ajjady MBI
«BK/TIOYa€M» HY)XHbII MaTepUa/IbHblif AKOPb — ¥ BBOLUM cebst
B COOTBETCTBYIOIl€ SMOLMOHA/IBHOE COCTOSTHIIE.

CaMblil YaCTO MCNIONB3yeMBIil Ha NMPAKTHKE «SIKOPb» — MY-
3bika. [Tormpo6yiiTe 4eTKO NPMBS3aTh PA3IMYHYI0 MY3BIKY K
pasnmMYHbIM THIaM 3ajad. [lo gopore Ha >KecTKue IeperoBo-
Pbl — TAXKENBIA POK, IIPU HACTPOJKE HA MHTEN/IEKTYalIbHYIO
paboTy — crmokoliHasi MysbiKa Ge3 CIOB, IPM HACTpPOiiKe Ha
OTABIX — YTO-TO CaMoe MIOMMOe U NPUATHOE U T.I.

NpnmMepsl «AIKopewi» 0T Y4aCTHUKOB OTKPLITbIX CEMUHAPOB.

Bnapeneu cetn 6eH303anpaBoK, KueB. «CNOMHYI0 MHTEANEKTYaNb-
Hylo pa6oTy A aenaio noa My3biky ko JacceHa». [pynna yauenaertca —
BOEHHOMY TUNY IMYHOCTH 3TOr0 GM3HECMEHA CTOMb NWPUYECKAR MY3bi-
Ka COBeplIeHHO He cooTBeTcTBYeT. «OGBACHIO NOYEMY: NyJlWe BCEro
MHe paboTanoch B CTyAeHYECKWe roabl B 06emuTun. Monoaon, cun
MHOF0, NapannenbHo ABa BbiCWKX 06pa30BaHuA U elle paboTa... A mar-
HUTOQOHHBIX KACCET Ha BCe obLemnTHe 6bi10 4 WTYKK, U BCe 4 — [ixo
[lacceH. BoT TaK aTa My3blKa CTana «AKopeM», BKIOYAIOWMM 3HEPreTH-
HECKME PeCypChl, KaK B MONOAOCTH,

Kommepueckuit anpektop, HoBocnOGUpCK. «Hawaoe yTpo a1 «Kypio
emeaHeBHUK», Koraa A 6pocuna Kyputb, MHE 0YEHb HE XBaTaNo eme-
JIHEBHOr0 YTPEHHEro HacTpoA Ha paboTy, paHblwe 370 Gbina nepeas yT-
peHHsas curapeta. Toraa 1 poauncs putyan — okono 10 MUHYT A NbIO KO-
de 1 NnpoayMbIBaI0 PacNoOPAAOK CErOAHSAIWHEro AHSA, MAAA B eXeJHEB-
HUK. Ouywenuns aQGeHTUBHOH HACTPOMKM TaKUE e, KaK paHblue npu
BbIKYPUBAHWU YTPEHHEW CUrapeTbi».

®uHaHcoBbii AupexTop, HumwHuie HoBropod. «Y60pKy st He no6mio,
HYMHO Ha Hee HacTpauBsatbeA. MoaTomy, cobupasch yGupaTbes B JOMe,
Bceraa Brayal ¢uabM «C nerkum napomi», — «A noyemy cnomuncs
UMEHHO TaKO «AKOPb»?» — «Hy KaK e, caMan NPUATHAA M pagocTHas
y6opka — nepep HoebiM rofoM. HapsieHHaa enKa, MaHAapuHbl, no-
Aapku... N B 310 e Bpema 06b14HO NOKA3biBaloT «C NerkMm napom!s,

XopoumM «aKopeM» I BKTIOUEHUS B 3afjady MOXeET OBITh
mobas TeXHI4eCKas, «depHOBas» pabora. Kak roBopsaT xypmox-
HMKY, «IIPeXJIe YeM JleflaTh 3CKM3 — HATOYM KapaHpawu». To
€CTb — C TIOMOHIbIO NIPOCTOTO TEXHUYECKOTO Hea HACTPONcs
Ha CJIOKHYIO pabory.
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Npumep «akopsa» ot H.B.loronn, Kotopbii Ha wano6bl Apyra, Bnagumu-
pa Connory6a, «He NuweTCcA» 0TBEYAN: «A Bbl BCE-TAKWU NULMUTE... BO3b-
MUTE XOPOLWEHbHOE NEPLIWKO, XOPOLEHBKO o OYUHUTE, NONIOKUTE Ne-
pea coboi TMCT ByMaru u HayHUTE TakUM 06pa3oM: «<MHe CeroHs 4To-
TO He nuweTcs». HanuwuTe 3T0 MHOrO pa3s CPAAY, U BAPYr BaM npuaeT
X0powasn Mbicnb B ronoBy! 3a Heii apyras, TpeTbs, BEAb MHAYE HUKTO HE
nuwet, U nioau, obypesaemMbie NOCTOSAHHLIM BAOXHOBEHWUEM, PEAKH,
Brnaaumup Anekcanaposuyl»

BynbTe BHMMATENIbHbL: €C/IM BBl 3aBeNy cebe «AKOpb», Tydie
VICTIONIb30BATh €r0 TONbKO MO MPAMOMY Ha3HAYEHWI0, CTapaiiTech
He «BKJ/IIOYaTb» €ro B Apyrux obcroarenbcTBax. Ecnu, Hampn-
Mep, Kode /11 Bac ABNAETCA «AKOpeM» Ha paboTy, u BAPYT Ha
OT/IbIX€ BBl BHINIMBaeTe YalIKy Koge — BbI IIOCHITIAETE BALIEMY
MIOACO3HAHUIO CUTHAN «ceidac y Hac paboral». OTbix CTaHO-
BUTCA MeHee 9P PeKTUBHBIM. MHOTMe MeHeKepbl MHTYUTUBHO
3TO YYBCTBYIOT U JIe/IAT, HAIpUMep: «Ha paboTe — To/MbKO Kode,
Ha OT/[jbIXe — TO/BKO 4Yait». A OJMH MOJf KIMEHT Ha paboTe Iu
TOJIBKO YEpHBIit Yal, a Ha OT/bIXe — TONBbKO 3e/leHbIll. AHa-
JIOTWYHO, He C/IyLIajiTe BO BpeMA OTAbIXa Ty MY3BIKY, KOTOpas
AIBJISETCA [I BaC «IKOpeM» Ha pabory.

«SIkops» TMOMe3HBI AN HaCTPOMKM He TONBbKO Ha pabory,
HO M Ha OTAbIX. IIpuMep MY3bIKaNbHOTO «AKOPA» U3 JIMYHO-
ro omsiTa. B oTmycke, rysas Ha Ipupofe, A CAylIalo Bcerga
ofiHy ¥ Ty e My3blKy — Kirnberger Chorales baxa. B pabouee
BpeMs MHe JOCTaTOYHO 3aKPbITh I7Ia3a, BKIIOYUTb ONUH M3
3TUX XOPa/OB — M BCIIOMHMTD 3allaX IPOTPETOTrO COMHLEM
COCHOBOTO J1€Ca, NPeICTaBUTb 30/I0TUCTbIe CTBOJIB U 3€/I€Hbie
KPOHBI, OIyTUTh CBOM HECIIEIIHbIE IIAT¥, KOIfa HUKYAA He
HY>XHO TOPONIMUTBHCA... My3bIKa/NbHBIN «IKOPb» BKIIOYAaeT BCe
BOCIIOMMHAHMUA Y 3MOLMY, CBA3AHHBIE C TYYIIMMU MOMEHTAMU
OTABIXA, ¥ MO3BO/AET NPEKPACHO BOCCTAHOBUTD SHEPIUIO IS
HOBBIX CBEpIIECHMIA.
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PacKa4Ka npu BbiNOJIHEHUU CNOXHbIX 3a4a4
«$5IKOpsA» MOMOTAIOT JIer4ye TePeKTIoYNThCS C OTAbIXa Ha pabo-
1y. Clegytoumii BOIIPOC: KaK BTAHYTbCS B BHIIOTHEHME 3afa4M,
eCTTM OHa JIOCTAaTOYHO CIOXKHA U 3HeproeMka? Benp yem croxHee
BBITIONHsAEMAsA HaMM 3afia4a, TeM 6o/iee BbICOKMIA YPOBEHb «BKIIIO-
4eHHOCTU», BOB/IEYEHHOCTH HeoOX0omuM i paboThl Haf Heill.

TloTpaTUTh MeHbIlle BPEMEHM M CUJI Ha PACKadKy TIOMOXKET
«METOJI LIBEMIIAPCKOTo Chipa». [lonpobyiiTe BHIIOMHATD 3afady
He B JIOTMYECKOM MOPANKE, a B IPOU3BONIBHOM, «BBITPBI3asA» U3
pasHBIX MeCT MaJieHbK)e KyCOYKM — Haubornee IpocThbie, IpH-
ATHbIE U T.[j. Hanpumep, npu MoAroToBKe OTYeTa MOXHO CHa-
Yasia TORo6paTh MTIOCTPALIMY, HATIMCATh HECKOIBKO Haubonmee
IIPOCTBIX M NIOHATHBIX A/Is Bac absanes u T.0. Yepes HekoTOpOE
BpeMsi B BallleM «Cbipe» 06pa3yeTcsi CTONBKO ABIPOK, UTO «J[O-
eCTb» €ro OyfeT COBCeM HECTOXHO.

«3aBTpa 0GOPMI0 TUTYNLHLIA IMCT JOKTOPCKOW auccepraynn». Tak Ha-
nucana 0AHa M3 y4aCTHUL OTHPLITOrO TPeHUHra B HOBOCHBUPCHE B aHKe-
Te 06paTHO CBA3M, OTBEYAn Ha BONPOC «Tpy NPOCTLIX Wara, KoTopsie A
coenat ywe B GnvMmaiiwue gHU». XOPOWWW NpuMep TOro, Kak B CaMoOM
60/bILIOM U CNIOHOM [iEJIE MOKHO HAUTU HAKOE-TO NPOCTOE Havano.

Eme oauu cmoco6 TpaTuTh MeHblle CHI IpyU paboTe Haj
CTIOXKHBIMY 3afja4aMil — «NPOMEIYMOUHAsA padocmby. Pasbeit-
Te paboTy Ha HECKOTILKO STAaloB M 3a IPOXOXK/AEHME KaXEOTO
3Tama HasHaubTe cebe HebGonpuylo Harpajy. Hampumep, «3a
KaXKZ{ble 2 HAIMCAHHBIE CTPAHUIIBI OTKYCUTb KyCOYeK IOKO/Maf-
K1», «IIpOYNTATh CEAYIONIN aHEKIOT B CETOJHAINIHEM BBIITYCKe
anekdot.ru» u T.I. ITH Harpajbl ¥ HaKasaHUA MOTYT GBITH COB-
CeéM MajIeHbKMMMU, HO BaXKHO, YTOOBI OHM ObI/IM HEMeJIeHHBIMM.
Kak npaBusio, «ManeHbk1e pagocTi» 3a KaXKAbLi CHie/TaHHbIN IIar
MOTUBMPYIOT JIy4llle, YeM OCO3HaHMe OYAyIIMX HONTOCPOYHBIX
pesynbraroB. Takue MaZieHbK1e Harpajibl CaMoMy cebe IO3BONIAT
CHenaTh Goree IPUATHOI CAMYIO CTIOXKHYIO pabOTy ¥ BHINONTHUTh
ee B 60see CKaThie CPOKML.
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YHUYTOXEHME MENKUX HENMPUATHbIX Aen

BriBaloT B Hameit )Xxu3HM fena, TpebyoLime, MOXET ObITh, COB-
CeM HEMHOT'O BpPEMEHM, HO HenpuATHbIe. [fo3BOHNTD Hexpyxe-
NH6HOMY K/IMEHTY; BbI3BaTh HAKOHEL] CAHTEXHWUKA; MOMPOCUTD
meda O MOBBILEHNM 3apIUIaThl U T.I. B Taiim-MeHemKMeHTe
TaKMe 3a/la4M Ha3BIBAIOTCS «IATYIIIKAMM».

«JIATYMKM» 9acTO TMOJONTY OTKIAABIBAIOTCSA M IPO3AT Iepe-
pactu B 6onpume HempuaTHocTH. OGMAHO MONMyYaeTcs: 3ajaya,
Tpe6OoBaBilas 5 MUHYT, OTK/IaNbIBa/Iach HElE/ISIMU U TIO9TOMY
nepepocia B npo6eMy, Ha pellleH)e KOTOPOii MPUAETCA TIO-
TPaTUTh MHOTO YacoOB.

Y ucnanues ectb norosopka: «Kaxyjoe yTpo cbenait maryu-
Ky». [leiCTBUTENbHO, HAYAB [IEHb CO ChEAEHNUA ONHOM «IATYLIKM»,
BBl BECh [IeHb XonuTe GOApLIi U pagocTHbii. IIpo ocTambHbIX
«IATYLIEK» BBl He BCIIOMMHAETE — OHM OCTANNUCh Ha CTIefyIoHiue
auu. Y Hao60poOT, eCIM YTPOM «WIATYIIKY» HE CheCTb — OHa
6yneT Bechb [leHb MasdUTh IJie-TO HA TOPU3OHTE U OTPABMIATH
*u3Hb. Kak numer ogun yyeruk TM-mikonsr: «f gyman, y mens
CTaJja «JIATYLIEK», 3eJIeHble KOBPbI BOKPYT MeHA... A Korfa BBein
«IIPaBUJIO €XETHEBHOI JIATYLIKN» — OHM BCE Pa3olTUCh 3a [BE
Hexenu»,

KpynHyio HenpuaTHyl0 3anady GbiBaeT nerye peiuTth, pa3bus ee Ha
00NblWOE KONUYECTBO MENKUX «IATYLEK». PacCKa3bIBAET 0IUH U3 yyac-
THUKOB TM-coobuiecTBa: «MHe HyHO 6bI10 PEWNTL OCTATOYHO HENPU-
ATHYI0 Npo6nemy ¢ Hanorosoi. C oiHOW CTOPOHbI, NpOGNEMA He CpPoY-
Has, MOXHO OTKNa/bIBaATh, HO C APYIO CTOPOHbLI — B UTOre GyAeT ropas-
no xyxe. Torga a pa3éun npo6aemy Ha NoA3aAauM, HO HE NPOCTO, a 10
menbyanwmnx noApo6HOCTER, A0 CaMblX NPOCTLIX, NErHO WUCMOAHUMbIX
waros. MpumepHo Tak: 1. Kynutb KoHBeEpT. 2. HailT B CNpaBOYHUKE aj-
pec Hanorosoi. 3. Hagnucatb KoHBepT. U 1.4. Monyunnock okono 150
NyHKTOB. Jansiue B341 3a NPaBUO; KaKAOE YTPO BHIYEPKUBATD NI06bIE
5 nyHKTOB. Takum 06pa3oM, npobnema, OTKNaAbIBaBILAACA MECALIaMH,
6bi1a 4OCTATOYHO BLICTPO pelieHar.
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«Pasrnobanusauus» KpynHbix 3agau

UeM MeHee >KeCTKUI CPOK UCTIONTHEHMA Y 3alauM ¥ YeM OHa IIpU
3TOM KpYIIHee — TeM TPYAHee, KaK IPaBuiIo, 3aCTaBUTh cebA ee
BBINOMHUTE. OcO6EHHO 3TO KacaeTcsi OYeHb KPYIHBIX 3ajjad, B
TEPMUHOIOTUM TaMM-MEHEIDKMEHTa — «CNOHOB». Hampumep:

— HamyCaHye NUCCepTaL;
— paspaboTka 6M3Hec-1TaHa pa3BUTHS PETHOHA;
— PEMOHT B JIOME;

— M3y4YeHNe MUHOCTPAHHOTO S3bIKa;

— ynydiieHue cBoeit pusndeckoi Gopmsl.

InaBHas nama nmpo6nema npu paboTe cCO «CIOHAMU» —
CKJIOHHOCTb PYCCKOTO 4YeloBeka K [00anusaluu, yKpyITHeHNIO
3ajay.

«...nob6anusuposate npobnemy U Tem ee yrpobute — nepBeas W, rnas-
HOe, NOYTH BGecco3HaTenbHan peakyua POCCMACKOro Yenoseka. Haebik,
KynsTypa, putyan.

MeHs TakoMy npuemy 06yunn KOraa-T0 MO PyKOBOAUTENL. TOrAa Mbl
6biNM 3aHATH BHEAPEHUEM KOMNBLIOTEPHOTO KOHTPOAA B XUMUYECHOM
npon3eoAcTBe. 1 CNOTKHYNCA Ha aMMUaKe: NPOLEecChl OnacHble, HOM-
nbioTepsl cnabuie. U pewun noka npuaepwarb 310 Aeno. TaK U CKasan
Ha COBElWaHUK: Mo, paHo, f NPOTUB. HUKTO MEHS He MOHAN, pelinau:
BOT MOIOA0N peTporpaa.

A MOI pyKoBOAWTENb OTBENA, NOMHIO, B CTOPOHY ¥ NPOYEN LENYH NeK-
umio: «Bbi npasbl, HO NOCTYNMAW HenpasunbHO. Hago 6biN0 FrOBOPUTDL
Hao6opoT: Aa, ToBapULLM, ITO NPeKkpacHo. KoMNbIoTEPL! OTKPLIBAIOT MH-
FaHTCKWE nepcnexTuBbl. UM CKOPO MOMHO GyAEeT NOPYYHUTb He TONLKO
KOHTPO/Ib, HO ¥ ONTUMU3ALMIO, MHGOPMALMIO, ynpaBneHue. flaBaitTe we
NPAMO CeAYac NPUMEM pelleHne 3aHATLCA NOArOTOBKOM 3TOW FUraHT-
CKOM nporpammbl... Bot ecnu 661 Bbl Tak yKpynHuau npoénemy, sce Gbl-
2 661 33 M Aeno ymepno 6k camo co60i...» (l0pui lymkos, «Poccuid-
CKue 3aKoHbl NapknHcoHa» http://www.luzhkov.ru/)

EpuncrBenHblit cioco6 mo6opoTh 3Ty cTpacTb K Imobammnsa-
LMK ¥ BCE-TAaKM «CHECTb CTIOHA» — Pa3pe3aTb ero Ha MajieHbKMeE
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n3MepuMble «6MGIITEKChI» 1 KaXKABIA eHb CheJATh OIVH TaKOi
6udmrexc. [Ipy sTOM BaXKHO Hape3aTh «CTIOHA» Ha TakKue «6ud-
IITEKChI», KOX/bIA M3 KOTOPHIX JIENICTBUTENBHO IIPUOIIDKaeT Bac
K ChelleHMIO «C/TOHa»,

Hanpumep, aHrnuiicknit a3pik. «Bu@IITEKCHI»: B HEAEMIO BbI-
Y4UTb CTONBKO-TO CIOB, HOCMOTPETb CTONMbKO-TO GuIbMOB Ha
A3bIKE, CTONIBKO-TO 4acOB IMOOOLIATBCA C HOCUTENAMM A3BIKA
Ha MHTepHeT-popyMax. Ho He «M3yyaTb TpaMMaTUKy» — ee
MOXHO U3Yy4aTh 6eCKOHeYHO, HUCKOIbKO He YIYYIIMB IPU ITOM
3HaHME A3bIKa.

Jpyroit npuMep: Nony4YeHre BOAUTENbCKUX NpaB. Sddek-
TUBHbIE «OUQIITEKCHI»: «IIPOpeNIaTh CTONBKO-TO KapTOYeK»;
«IIPOe3[UTh CTONMBKO-TO YacoB». Ho He «u3yvaTh mpasuna go-
PO>XKHOTO JBVYDKEHMS» — M3y4aTb MX MOXHO [0 6€CKOHEYHOCTH,
ns ,lICﬁCTBI/II/I 3TOM HET HUKAKOro «I'[pI/[6]II/I)KeHI/I}I K C/IIOHY».
Benpb ni1a cpadm TeOpETUYECKOTO 3K3aMeHa JJOCTATOYHO IPOCTO
MIpopeIaTh KAPTOYKM, a /Il OPMEHTALMM HAa BOPOTe peaslbHO
HY>XHO IIOMHUTb He BCe IIpaBUja JJOPOXKHOTO JABMXEHMA, a 3—4
K/IIOYEeBbIX NPUHINIIA (TUIIA «[IOMeXa CIIpaBa») UM HeCKOJIBKO
OCHOBHBIX JJOPOXXHbIX 3HaKOB.

JIn4HblE Harpaabl U HaKa3aHUA
Majio rpaMOTHO CTPYKTYPUPOBaThb HENpPUATHBIE AeNa M pas-
RenuUTh UX Ha «OudTekco». XKenarenbHo cosmath Ans cebs
HOIOTHUTE/IbHYI0O MOTMBALIVIO HA PUTMUYHOE, PETY/ISApHOE Che-
IeHMe 3TUX «6uPIITEKCOB».

ITepBoIit, caMblif TPOCTOI CrIOCO6 — OaBHO M3BECTHBIN 4e-
JIOBEYECTBY «METOJ, KHyTa U IIpAHUKa». BOT Heckonbko mpu-
MepOB.

KopnopatveHbit TpeHUHr B KoMnaHuW News Outdoor Russia. OgHa u3
YHaCTHUL pacCKas3biBaeT: «Y MEHA eCTb JOCTATOMHO HANPAKEHHARA Npo-
rpaMma TpeHMPOBOK: 6acceitH, GUTHEC U T.N. ECAK A ee BLINOAHSAID, TO B
KOHLle MECALA NO3BOAAID Cebe WONWUHT Ha onpeaeneHHyo cymmy. Ecnu
He BbINONHAK — NO3BONAI Cebe WONWHT Ha APYryl CymMMmy, ropasgao
MEHbLWYIO, 3TO W KHYT, 1 NPAHUK OfHOBPEMEHHOY.
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Ha kopnopaTtusHom cemuHape B OAO «CubupbtenekoM» aBoe yyacT-
HUKOB JOrOBOPUAUCH COBMECTHO KYNUTb NPU3 U NPOBECTU XPOHOMETPAK
NWyHoro BpemeHu. Buibpanu ap6uTpa, KOTOPLIA ONpeaenuT, KTo npoeen
XpoHOMeTpax 6onee TwarenpHo. Nobeanswemy U JOCTAHETCA NPU3.

Bonee cnoxHbI cnoco6 — HavyaThb KOMMYECTBEHHO U3MEPATD
BalIyM pes3ynbTaThl. HanmpyuMep, eXxefHeBHO OTMEYATh KOTIMYECTBO
BBIYYEHHBIX aHITIMACKMX C/IOB, KOJIMYECTBO CAENTAHHBIX Ipuce-
JaHUA-OTXKMMaHUH U T.II.

MOXXHO M3MepPATb He TONBKO Pe3Y/IbTAaThl, HO M KOINYECT-
BO BpPeMEHM, 3aTPaue€HHOr0, HallpyMep, Ha «C/IOHOBYIO 3aja-
qy». B mo6om crnydae, usMepsieTe Bbl pe3y/IbTaThl MIN BpeMs,
HeoOXOIMMO eXeHEBHO (PMKCHMPOBATh 3TOT KOMMYECTBEHHBIN
TOKasaTenb Ha rpaduke.

Bpemsa Ha «cnona»

MustyTsl B goHb

YenoBexk ycTpoeH Tak, 4To caMa puKcauus KOMUIECTBEHHOTO
T1I0Ka3aTensd y>ke IMOATATKUBAET K eAICTBUAM B HY>KHOM HaIlpaB-
nenyu. IIpocTo HauHMTE YYMTHIBATh PAacXOfbl BpEMEHM Ha He-
NPUATHYIO 3afiady — M OHa CaMa HayHeT pemartbcs GpIicTpee.

HakoHern, nHOrga monesHo MOMECTUTD cebs B «MECTHOCTD
cMepTu». JIpeBHME KUTAMCKME ITONKOBOALbI TOBOpMIN: «ITOOBI
TapaHTMpOBaTb MObeRy, IOMECTH CONAAT B MECTHOCTb CMep-
™! — coxXru Kopabm». Hanpumep, faitte ny6nnuHoe obemianue,
Kak npesngeHT Opanunn Mlapnas ne Tonib, KOTOPLIN BhILLIET B
TPUEMHYI0 ¥ BO BCeycnblmanue o6baBum: «C CerogHsAIIHETO
IHs 51, reHepan fe Tomns, 6pocaro KypuThb».
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«MeCTHOCTbIO CMePTH» MOXET 6BITh, B YaCTHOCTH, LIENT-
HOT ~— CHUTYallUs XXEeCTKOI HeXBaTKu BpeMmeHM. JIromy HeKOTO-
PBIX IICMXONIOTMYECKUX TUIIOB MHTYUTUBHO OLIYILAIOT, YTO B
neiTHOTE OHM 6o7ee 3 PEKTUBHBI, ¥ UCKYCCTBEHHO 3aTOHSIOT
cebs B Takylo cuTyauuio. Hudero mioxoro B 9ToM Hert, HO i
CHVDKEHMS BalllMX PUCKOB U TOBBIILEHNMs Ka4yeCTBa pesy/bTara
PEKOMEH[IYI0 3aMEHATb 6ONMBINON LETHOT Ha HECKOIBKO Ma-
nenbkux. Hampumep, ucnonp3oBaTp He 6O/MBLUIVIO «<MECTHOCTD
CMepTU» B BHJe CPOKa CHAYM NMPOAYKTA 3aKa3UMKY, a MajieHb-
KYI0 — B BHJie COBELIaHMA II0 NIPOEKTY Y TeHAUPEKTOPA.

B poxnape na Nepeoii TM-koHbepeHuuu B 2003 1. B Mockse BOT 4To pac-
cKasan Hukonai MaBneHHo, ynpaensowWmii napTHep KomnaHuu «feopr-
HOHCaANTUHIM: «B HalWen KOMNaHWW NPUHATLI ABA BUAA KPAWHUX CPOKOB.
Nepsbit — deadline, «1MHWA CMePTH», CPOK CAA4YM NPOAYKTA 3aKAZHMHY.
Bropoit — redline, «kpacHas AMHUA», CPOK CAAYM NPOAYKTA BHYTPH KOM-
nanun. Mexay «KpacHOW IMHUEN» U «TMHKEN CMepPTU» 06A3aTENBLHO AON-
MEH ocTaBaTbCA pe3eps. 3a HapyweHwue redline npegycMoTpeHb! WTpad-
Hble CaHKUUKU. TakuM 06pa3oM, Mbl MOTMBUPYEM COTPYAHWKA, NPU 3TOM
He noABepras PUCHy HalwwW 06a3aTeNbCTBA NEPEA 3aKa3HUKOMD,

Tabnuua exeaHEBHbIX fen

IIpocToit crioco6 cBecT BOEAMHO BCEX BAIUMX CIIOHOB» U «JIfi-
I‘YL[ICK», €KEIHEBHO MOTMBMpOBaTb ce6;1 Ha BBITIO/THEHHE Hy’)l(-
HBIX 33/1a4 — 3aBECTY Tab/MIly peryIspHbIX menl. Boirmagur ona
OPUMEPHO C/IeRYIOIMM o6pa3oMm:

Mou «GHUITERCDI» H «AATYWHH» NMH BT Ccp 4T nT c6 BC
CreaeHa noban paboyan «IsarywKan: v v - v Vv - v
AHIMACKWIA A3bIK: vV oV - v - v -

— BbiyYuTb 3 HOBbIX C/10BA (EMEAHEBHO) v -

— nocMoTpeTb dunbM (1 pas B 3 AHA) - v vV - v - -

— 15—30 Mu1H. noo6LaTecs Ha GpopymMax (EHEAHEBHO) V Vv - vV VvV Vv -

— NPOYHUT. 3 CTP. XYAOK. KHUMM (€MeaHEBHO) v
300poBbIit 06pa3 MM3HKU:

— CMNOBbLIE YNpamHEeHUs (4epes AeHb) v v v -

— TMMHACTUKA-PACTAMKK (eHeaHEBHO) v v - vV v

— XON0AHOE 06/iMBaHHe (EKEAHEBHO) vV V. VvV Vv v v
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CrneBa BBIMMCAHBI BCe BAIM eXeIHEBHbIE «OMQPUITEKCH» U
«aArymku». ClpaBa BBl ©XeJHEBHO OTMEYAeTe UX BBIIIO/THEHNE
nau HeBbinonHenue. Ecu kakas-nm6o pab6oTa Ha CErofHs He
npeAnonaranach — OCTaB/ANTe MycToe MecTo. Ecu npenmno-
Naranach, HO He BBIIIOIHEHa — CTaBbTe IpodepK. Ecnu Bbimon-
HEHa — CTaBbTe aJouKy.

Hudero 0co6€HHO CTPAIIHOTO B IIPOYepPKaxX HeT, HO KaK TO/b-
KO TI0 KaKOi1-TO rpade MX CTaHeT CIMIIKOM MHOTO — 3TO JIaCT
BaM TPEBOXKHBII CUTHA/ ¥ 3aCTaBUT CHE/aTh HY>XHOE.

Aty Tabnuiy HEO6XOAMMO MOBECUTH HAa BUJHOE MECTO HA
pabouuM cTONMIOM /MO0 BK/IEUTDh B Balll ©XeJHEBHMK. BaxHo,
4TO6bI OHa MONAjlanach BaM Ha I71a3a HECKONbKO pas B JieHb.
Y MeHs, HapuMep, TaONMIA ©KETHEBHBIX el BUCUT Ha BHYT-
peHHelt cTopoHe Beplbl Wikada ¢ omexpoit. Takum obpasom,
A BIOKY Tab/mmuy Kak MMHMMYM JiBa pa3a B IeHb — OJI€BasACh
YTPOM M CHMMas KOCTIOM BEYEpPOM.

PsijioM ¢ 9T0i1 Tab/muiieit 1I07Ie3HO BBINMICATh HECKOBKO «IIPO-
MEXYTOYHBIX pafjocTeit». Hanpyumep, nepeuncnmnre npuATHbIE
JUIS BaC HECPOYHbIE TIOKYIIKM M JOTOBOPUTECH C CAMUM CO6OiA:
«3a KaXkfible clefyouue 15 rajouek B mo6oi rpade — MmoKy-
Tal0 CIERYIOLYI0 IPUATHYIO Bellb». Bol 6yzieTe ynuBieHbl TeM,
HACKO/IBKO GBICTpee CTay IPOABUIATbhCA BAIM JONTOCPOYHbIE
fiena.

Ha NocTTpeHWHre B KOMNaHUM «Bumm-bunnb-flaHH» 0aMH U3 yHacTHHU-
KOB paccKasan: «f 3asen Tabnuuy emeaHEBHbIX 3a4a4 ANA ChiHa. Emy
04eHb NOHPABKNOCk, TENEPL OH BCTPEYaeT MEHA BEYEPOM U pajyeTcs:
«fl ceroAiHa ycnen He TONbKO NOTYNATb U NOCMOTPETL TENEBU3OP, HO U
caenatb BCe YPOKW M CBOM aena no Aomy!»

KanenaapuK-nuHapuK

CaMblit IPOCTOIt CIOCO6 CaMOMOTHBALIMM M306pen Y4aCTHUK
TM-coobutectBa Imurpuit J/intBak. Hasanue «kaneHgapmk-
IMHApUK» TIPOUCXOAUT OT CI0BA «IIMHATb». BhIrmiagut oH cie-
Ay0LMM 00pasoM:
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Kanenpapuk-nunapux
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Hap kanennapem nso6paxkeHbl IIPOXUThIE TOABI, BHU3Y — 6y-
pyuue. Bol 6epere KapaHmaul i ¢ TOIKOM, C 4yBCTBOM, C pac-
CTAaHOBKOJ OAMH 3a APYTMM BbIY€PKMBaeTe IPOXXUTbIE TOXBI.
MoxHO — ¢ MMpuYEeCKNMI BOCTIOMUHAHUAMM. 3aTeM TaKUM Ke
CIOCO6OM BbIYEPKMBaETe MPOXKUTHIE JHM U MECALbI TEKYIETo
rofia. [Iunapuk rotoB k ynorpebnennio.

Kaxpoe yrpo, npucrymas x pa6ore, sauepkusaiite MonoBUHY
HacTynuBluero fHsA. Bedepom — Bropyo momoBuny. Hepxute
IMHApUK Ha BUTHOM MeCTe, 3al/IAAbIBaiiTe B Hero movaiye. Ta-
KMM 006pa3soM, Bbl MaTepuamusyeTe BpeMs, ©KE[HEBHO IYBCTBY-
eTe, Kak oHO upet. IloBepbre, addekT orpomublit. Broxenus
BpeMeHM — 15 MMHYT Ha 3aBefleHMe NMHAPKKa, U Jajiblile —
30 cexyHn yTpoM, 30 ceKyH/ Be4epOM Ha BhIYEPKMBaHME JHEN.
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Bropo# war co3aaHusa nM4Hon TM-cuctembl

OcBoiiTe METObI HACTPOKM Ha BBIIIOTHEHME CTTOXXHBIX M HETIPU-
ATHBIX 3af{a4 /I COKpaLleHMs BpeMeHU paboThl HajJi HUMM.
KpaTkie pekoMeHpauum:

— WMCHONB3YiiTe «IKOpA» A/A HaCTPOMKM Ha pasnIMyHble
3a/la4y M OTABIX;

— HpUMEHANTe «MeTOof, IIBENLIAPCKOro Chipa» MpHU pac-
KauKe;

— eXXeIHEeBHO ChefaiiTe MUHUMYM OfIHY «IATYILKY»;

— apobuTe «CIOHOB» Ha «6MIITEKCHI», IPUGMIKalonINe
K AOCTVDKEHMIO «CTIOHAY;

— moowIpsIiiTe ce6s «IIPOMEXYTOYHBIMU PaJOCTAMMN»;

— 3aBeauTe TaONMMLY eXKeHEBHBIX JIefl, CO CIIMCKOM Harpaj
3a UCTIOTHEHUE;

— nomnpo6yiTe KaleHAapUK-TIMHAPUK.



3. Llenu: Kak npubnuanTs
MeYTbl K peasibHOCTH

— Bamitowka, ckaxume, a & npasunvro xuey?
— Ilpasunvro, coin moii. Ho 3ps.

Hoxanyit, Kak HUKaKOIt PYTO¥t HAPOM, MBI, PyCCKHe, YMeeM
MeuTaTh. lInpotoit u rnobansHoCcTbIO MBIIIEENs Tocronp Hac
Hazienu1 B u36bITKe. MBI Ja/ MUPY MHOXXECTBO BETUKMUX LIPO-
M3BEJIEHMI MCKYCCTBA M GOMBIINX, KPACUBBIX MIEiA.

Topaspo cnoxuee 06CTOAT y HaC fAena ¢ BOIUIOIIEHMEM MEUThI
B peanbHOCTh. Bciomuum Bacucyanns Jloxankuna us «30mororo
TE/IEHKA», JIGKABLIETO Ha JUBAHE U C YOBOILCTBMEM PasMbIIl-
JIABIIETO O CBOE BEIUKOI PONM B PYCCKOi peBomionum. Jlerko
¥ IPUATHO MEYTATh; FOPA3/i0 TPYAHEE eXEeJHEBHO [e/laThb MpaK-
TUYECKME LIATY A7 peanu3aliii MeYThl.

Mer yrxe Hayunnuch 3¢dexkTMBHO ypasaTh Haleit aHeprueit
¥ MOTHMBALIVEH HA JIOKA/IbHOM YPOBHE, Ha YPOBHE KaXK/[OJHEBHBIX
sapiad. Teriepb nopa 3aIyMaTbcst 0 TOM, 4TO JaeT HAM SHEPTHIO
Ha I106a/TbHOM YPOBHE: O HALIMX MEYTax M >KeTaHuAX. YTo6bI
9TV MEYTHI COBIBAICh, HEOGXOAMMO CHadaNa IPEBPATUTD MX B
yenu. Hac, K coxarneHnmio, He YYM/IM CTaBUTb LeM M JOCTHUTATD
uX. B Hammx wkonax 1 Bysax Her Kypca yIpaB/leHN XU3HBIO 1
uenenonaranus. Ilpunercsa ocBamBarp 310 MCKYCCTBO caMuM.

Ynpasnenue co60oi KaK KoMnaHuen

M}Ieﬂ CTaBUTDb LE€/IN HE OYeBUIHA MI)I1 MHOTHX HaUIUX COOTe-
4YeCTBEHHUKOB. QueHpb MHOTI'M€ /IO Ha IIOCTCOBETCKOM Ipo-
CTpPaHCTBE He YHIpaBiIAOT cBOelt JXKM3HbIO, A IUIBIBYT II0 T€EYCHUIO.
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B aHI/IMIACKYIO LIKOJTY TIOLIe/ IOTOMY, YTO POAMTENN BejleNy, Ha
IOPVCTA BBIYYMTICS TIOTOMY, YTO Obi1 671aT MOAXOAALINIA, pabo-
Talo, «I7ie CIIOKMJIOChY, JKEHWICSA Ha TOM, «KTO IOJ PYKY MOMma-
ca»... IpycTtHasa kapTusa.

CruBeH KoBM, M3BeCTHBII aMEPUKAHCKUIA CIIEIMAIACT IO YII-
PaB/IEHMIO BpeMeHeM, Pas3/IMuaeT «PeaKTUBHBIN» U «[IPOAKTHBHBLI»
MOJIXONBI K )KU3HU. «PeakTUBHLI» — pearnpoBaHue Ha BHELIHME
00CTOATENBCTBA, )KU3Hb «KaK CIOXKWIOCH» M «KaK IOMYy4UIOCH».
«IIpoakTHBHBIIT» — BBHICTPaUMBaHME CBOEN YKM3HM 110 CBOEMY >Kenla-
HUI0, aKTMBHO€E B/IMsIHME HA COOBITUSA M 06cTOATeNbCTBA. VIMEHHO
«IIPOAKTMBHOCTH» B TIOIXOfie K XKM3HM HaM He xBaraet: 3a 70 et
XHU3HU B TOCYAAPCTBE, KOTOpOe 3a60THIOCh 060 BceM 1 060 Beex,
MBI PasyuMnCh camy 3aGOTHUTBCA O COOCTBEHHOI JKM3HMU.

Yak Hoppuc, N3BeCTHbIA CNOPTCMEH U KMHOaKTep: «...OH 6bln npexpac-
HbIM TPUMEPOM YENOBEKA, HUKOTAA HE NbITAaBWErocs ynpaensTh CBOEH
Mu3HbI0. MleyansHas NpaBAa 3aknioyanach B TOM, 4TO OH NPOCTO ML
N0 TEYEHWIO, CNOTLIKAACL O CaMOro ce6a, HEW3MEHHO BblAYMbIBAA ON-
paBAaHus Kam/I0M CBOEH Heyaaye W 0TKa3blBasCh NPUHATL Ha cebA OT-
BETCTBEHHOCTb.

MHorue noan BeayT cebs NoaobHO emy, CIOBHO OHWU BCEro /b
NPOXOAAT MUMO HW3HU, NepebupaioTca U3 04HOro AHs B ApYroi. He To
YTOGbl Y HUX HE GbIN0 HUKAKUX HENaHWA MK MEYTAHUII O TOM, KaK OHH
J06UBAIOTCA OFPOMHBIX YCNEXOB; HO 3T Me4Tbl CONPOBOXAAIOTCA MHO-
MECTBOM ONpaBAaHuii CBOEro HUYEroHeAeNaHns, 0CHOBAHHbIX Ha y6e-
QMTENbHLIX J0BOAEX, U OHM MTHOBEHHO NPerpawAaanT UM NyTh, HaK
TONbKO TakWe NoAX HaYMHaT AyMaTb, YTO, BO3MOMHO, — JWllb BO3-
MOMHO! — HAaCTYNUT fieHb, KOTAA OHW HAYHYT UCNOMHATL 3TH KENaHUA.

Ho um Bceraa 4T0-HWOYAL MewaeT — HeyaadHoe Bpems rofa, cpoy-
Hbil PEMOHT aBTOMOGUNA UK TO, YTO OHW CAULLIKOM yCTanun Byepa seue-
poMm. TaK OHK TOBOPAT, HO UCTUHA 3aKNIOUAETCSA B TOM, YTO €AUHCTBEH-
HbIM PENATCTBMEM, CTOAWMUM HA UX NYTH, ABAAIOTCA OHW camy...» (Hop-
puc, Yax. TaitHas cuna BHYTpH Hac. — Kues : Codus, 1997.)

Y m060ro U3 Hac HAMIETC MUIIMOH yOeIUTENbHBIX 06D-
SACHEHMI1 TOTO, ITI0OYeMY Hallla Me4Ta [I0 CUX MOp He CTaja pe-
aNMbHOCTBI0. Macca He6aronpusATHBIX BHEIUTHMX 0OCTOATENbCTB
6ynmeT B 3TOM BuHOBara. Ho 4TO MO/Bb3BI B TOM, YTO Y HaC €CTh
onpasganua? Meura Befb OT 3TOTO He NPUOIM3UIACD.
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[Tonpo6yiiTe paccMaTpMBaTh cebsA He KaK «CIeLamicTa Ta-
KOTO-TO OTZeNIa» MM «MeHeIKepa TaKOM-TO CyxObl», 3a0ybTe
Ha HEKOTOpOe BpeMs O TOM, YTO Bbl — YacTb GONIBILON CHCTEMBI,
3aBMcAIlaA OT Ha4a/IbCTBA, K/IVMEHTOB, MHOXKECTBA IIPaBMJI U T.II
[TocmoTpure Ha cebsa kak IlepconanpHyio Kopnopauuio, 3A0
«f». Y aroi1 kopropainuy ecTb Bce Te Xe 37eMeHTh YIIpaBIeHus,
4TO M Y M060it PupMBbI, HarrpuMep:

— NM4HOe CTpaTermyecKkoe INIAHMpOBaHKMe — IIOCTaHOBKA
JONTOCPOYHBIX LeIelt;

— MAapKeTUHT — U3ydeHMe PbIHKa TPYAa;
— mryHaA 6yXranTepyusa — y4eT ¥ IVIAHMPOBAHMeE JIEHET U T.1.

IIpu pasroBope o TMYHOM TaliM-MeHeI>KMEHTe MbI OyneM
BpeMs OT BPeMEHU UCIIONIb30BaTh 3Ty aHanoruio. Bee, 4TO BHI
3HaeTe O MeHe/DKMEHTe, Bbl MOXKeTe IpU/IaraTb He TOMbKO K He-
IIOCPEACTBEHHBIM JO/DKHOCTHBIM 06A3aHHOCTAM, HO M K Hana-
KMBaHUIO YIIpaB/IeHUsA Balllelt TMYHOM Kopropalyeit.

W camoe rmaBHOe, IpM TaKOM IOAXOfie K CAMOMEHEKMEHTY
Ballla CTPAaTerys XXU3HU, Ballla TMHUA MOBETEHNS B OKPYXalo-
I[eM IPOCTPAaHCTBE — HE CTPaTerus MacCMBHOTO «BMHTHKAY,
KOTOPOMY He 06ecIeun/v TeX WIN MHBIX YCIOBUIA, TIIATAT He-
MOCTAaTOYHYIO 3apIlIaTy, He IIOMEHA/MN KOMINbIOTEp Ha 6onee
6pIcTpbIit U T.0. CTpaTerns YCIELIHOTO Ye/lloBeKa — 3TO CTpa-
Terns aBTOHOMHOM KOpIIOpallMu, KOTOpasd caMa CTPOUT CBOIO
CTPATEryIo, 3aK/AK09aeT NOTOBOPH C APYTMMHU KOPIIOpaLUAMU
(HanpuMep, ¢ Ballleif KOMIIaHKel-paboTosaTeneM), akTUBHO II/Ia-
HMPYET M OCYILECTB/IAET CBOE [ABJXKEHME TI0 XKU3HMU.

YIpaBnssA «IepCcoOHaNbHOM KOpIopauueil», TOMHUTE: KaK U
B ympaB/ieHuyu GUpMoit, B yripaBreHuu coboit He CyIecTByeT
«IIpaBU/IBHBIX OTBETOB» M «eAMHCTBEHHO BEPHBIX pemeHuit». Ha
PbIHKE MHOXKECTBO QUPM, NPUAEP>KUBAIOLINXCA TIPAMO TIPOTHU-
BOTIO/IOXHBIX MPUHIUIIOB ¥ METOZOB — M IIPM 3TOM OfMHAKO-
BO yCHEIUHBIX. Tak ¥ B TMYHOM TaiiM-MeHe)KMeHTe — BaXKeH
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«MHAMBUYATbHBIIl TIOIMB», 3aTOYKA BCeX METOAIOB MOJ Creny-
¢uKy Balleil TMIHOCTH U 06macTit JeATENbHOCTH.

YcIelsbie ¥ CYaCT/IMBBIE JTIOMIM, JTIOAN CaMOpPeann3yoIMecst,
JIIOM, MHOTOTO [IOCTUTLINE B XM3HM, — MOTYT BECTY WIN HE
BECTU eXeIHEBHUK, KOHTPOMMPOBATh 3ajauyl MMYHO UM C T0-
MOLIIBIO CeKpeTapsi, ObITh CTOPOHHMKAMM ITAHOMEPHOCTH nubo,
Hao60pOT, CIIOHTAHHOTO pearupoBaHMA Ha 06CTOATENbCTBA U
1.0 Texunka y Bcex pasHas. Ho dro o6 benMHAET 3TUX NIOAEN,
4TO y HUX ecTb 00sA3aTeNbHO — TaK 3TO YeTKOE NOHMMaHMe
CBOMX 1Liejieit. ¥l ImaBHOe — TOTOBHOCTb aKTMBHO BOIIOLIATDH
CBOe IIOHMMaHMe B XM3Hb, HeB3upas Ha «0ObeKTUBHbIE BHe-
HIHMEe 00CTOATENbCTBAN.

WHTEpecHa UCTOPKS YE/I0BEKA, NOCBATMBILETO BCIO CBOIO HU3Hb AOCTA-
WeHMI0 04HOM Gonbwoit uenu. B 1919 roay monopow y4eHbl Anex-
caHap Mio6uues noctasun cebe Liens MusHu: paspabotatb nepuoau-
YECHYI0 CUCTEMY GMONOrMYECKUX OGBLEKTOB. To ecTb caenatb B 61M0N0-
ruun 70, 410 MeHaenees caenan B XUMHK.

MOACYMTAB KONMYECTBO HYKHOTO BPEMEHH, JoG1LIEB NOHAA, 4TO Ha
W3yyeHune BCex HEOBXOAMMBIX AMCUMNNUH, NOCTAHOBKY ONbLITOB, NPOBE-
[eHve uccneaosaHui notpedyetca 6onee 120 net. BoHMK BbI6oOp: OT-
KasaTbCA OT UMW, «<HacTynuTb Ha ropsao CcO6CTBEHHOH necHe»? Unu —
YNAOTHUTb BPEMA MW3HK, HAY4NTLCA YCNEeBaTb 6oNnblwe?

Niobuues pewnn HaiTv obuuit A3bik co Bpemenem. bonee nATMAE-
CHTM NET OH BEJl XPOHOMETpam, NAaHMpoBan ceolo pa6oty, cam Ans
ce6s nucan oT4ETH N0 MCMONb30BAHUIO BPEMEHH, KOTOPbIE MHOTAA Pac-
cuinan Apysbam. [OBOPAT, 4TO B 76 NeT OH ycnesasn ropasao 6onbiue,
4eM MONCAbIE KONNETH.

B 1974 roAy W3BECTHLI nucatenb [aHuun [PaHWH Hanucan o HeMm
KHUrY — «3Ta CTPaHHaA Ku3Hb». MHOTWE Nloau nocne 3TON KHUIM 334y-
Mau1ch 0 B3aMMOOTHOLEHMAX YEN0BEKA U Bpemenu. llepenuchianucs,
06MEeHMBaNUCh ONLITOM, pa3padaTbiBaNy TEXHUKK NIAHUPOBAHKUA Bpe-
MeHU. HekoTopble npeacTaBuTeNin 3TON «0TEYECTBEHHOM WKONbI TaNM-
MEHeZMMEHTa» CTanM OAHUMW U3 NepBbiX Y4acTHUKOB Taim-MeHed-
WepcKoro coobuecTsa.

CTOWUT 3aMETHTb, 4TO JIIOBHILER HE CTan «MawWuHON ANIR IKOHOMUK Bpe-
MeHu». MNaHMpoBaKue NOMOrano emy TpaTuTb BpeMA TaK, KaK OH XOTen.
B TOM 4MCAE HE TONbKO Ha paBoTy. B cBoei Kuure flaHunn FpaHuH nuueT.

«...B YeM Apyrom, HO B CMbICNIE 3aHATOCTY M NOKONEHWE ABTOPA, Aa U
CreaylolMe NOKONEeHWA He waanam cebs. Jxem — 3aB0A, BEYEPOM —
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MHCTUTYT; OHWU — U 3204YHUKN, U BEYEPHUKMU, U 3KCTEPHbI; OHN BbIKNAbl-
BaJIMCb YECTHO, CNOJsHA.

0aHako cToMNO aBTOPY 6€30 BCAKNX IMOLMI CpaBHUTL daKThl, U CTa-
10 BUAHO, HACKOJIbKO JTio6MLLEB 3a Te We roAbl M NPOYeN GoAble KHUT,
YeM aBTop, W vale 6biBan B TEaTpe, U npocaywan GONbWE MySbIKK,
¥ 6onble Hanucan, Hapa6oTas. M npu BCEM 3TOM — HACKOMbKO nyywe
OH NOHUMAN N Ny6He OCMBICAUBAN TO, YTO NPOMCXOAMNO. . .»

AocturkyTs cBoeii uen JlioGueB He ycnen — nocTaBneHHas UM 3aaa-
4a He peleHa Ao CUX NOp, @ BO3MOMHO, U NPUHLMNMANBHO Hepaspewnma.
Ho ero 6onblas Lenb 1 ero cucTemMa XpoHomeTpama u NNaHUPOBaHUA
NOMOrNM EMy PEWWTb CaMylo CAOMHYI0 Anst NI0BOro YenoBeHa 3aaavy.

HaiiTi o6wmit A3biK ¢ HEOBPATUMON, HEYMOMMO TeHYILEH PeHoil Bpe-
MEHM.

«PoaHble» Luenu u BuaeH1e byayuero
Mbi «iipoakTuBHO» TMTaHMpyeM 6ynyinee Haleit «TU4HOI KOp-
Nopanyum», BbIpaXkKaeM CBOM Me4Thl B GOPMe JIO/ITOCPOYHEIX Iie-
neit. He «kmem Munocreit oT mpupopsi», a 6epem ux camu. s
9TOTO HYXXHO YE€TKO IIOHMMATh, Yero XKe MbI XOTUM OT XKU3HU.
ITO [laleKo He TaK IPOCTO CHeNaTh, KAK KaXKETCA.
Ilonpo6yitTe npeacTaBuTh cebe OAUH [eHb U3 Balleil KU3-
HM 4Yepe3 3—5 jeT. Iloka He orpanuumBaiite cebs TeM, 4TO
BBI «/JO/DKHbI», U/IM YTO BbI CYMTAETE «BO3MOXHBIM». JIydie
omycaTh 3TO BuAEHUE GYRylero nucbMeHHo, B GpopMe scce B
1-2 cTpanunsl pasmepoM. B aToM acce MOXHO oCBeTUTD mnpu-
MEpHO CJIeflyIolIuii KPYT BOIPOCOB:

— C Jero Hauasics Ball fIeHb?

— Camoe spKoe BIeYaT/IeHNe JHA.

— Kaxkue niopu Bac okpyxaoT, 0 4eM OHM TOBOPAT?
— Kak u Hap 9eM BBI paboTtann?

— Kakux pesynbraros gocturnn?

— Kakne nnpobnems! ynanocs pemmnrn?

— Kak BbI oTfbIxamN?

— I'maBHOe cobbITHE AHSA.
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Bo3MOXHO, 3TO 3cce POAMUTCA He 3a OiMH fieHb. He Toponm-
TeCh, He TAHUTE POCTKM — IYCTh NPOPACTAOT CaMM, IOCTe-
HeHHO. B crenyonie THU 3arnA/bpIBaiiTe B 9TO 3CCE. [Ipassre,
no6apsitte. Paboraiite co cBOelt MedTOil — ¥ OHa 06s3aTeNbHO
MaTepHanu3yeTcH.

AHanM3Npys 3cce NepBHIX ydeHukos TM-mkomsl, Mbi cop-
MY/IMPOBANM NOHATHE «poOHbie» yenu. Hampumep, Bpay u3 He-
60/pLIOTO TOPOMa MULIET O TOM, KaK CO3AaCT MEAMLIMHCKUA
1{eHTp. BusiHO, 9TO 3Ta Lienb BBICTPaiaHa, ITTyOOKO OCMbIC/IEHE,
4e/IOBEK peasibHO MOHMMAET, 3aYeM TO HYXKHO TIOAAM M 3a-
4eM 3TO HYXKHO eMy. Ho 4acTo BCTpedaroTcest acce, KOTOpbIe Mbl
Ha3bIBa€M «KCEPOKOMMAMM CTPAHULIbI [JISTHLIEBOrO XXypHasa».
«Bbixoxy u3 cBoero 6enocHexxHoro «Ilopie», IpUXoXy B CBOM
GenocHeXxKHbI 0hUC, MEHEPKEPbl B 6ETOCHEKHBIX pybamkax
6eryT BHIIIOTHATb MOM LieHHBIE YKa3aHUA. ..»

51 auyero He MMelo poTuB HenocHexxHoro «llopume» — ecmn
3TO JIEICTBUTENBHO «POjIHAS» Lie7lb, ECNIU YETIOBEKY IPEIoT AYIY
xopomne MauvHbl. Ho 9acTo GpiBaeT, YTO TaKOro pojia Henn
HasA3arbl. PexnaMoil, OKpy>xeHyueM, poJCTBEHHUKaMK, COLIMATb-
HBIMM CTEPEOTHUIIAMH, CUCTEMOI 06pasoBaHus U T.11. ExeJIHeBHO
HaM BHYUIAIOT, Y€Tr0 AO/DKEH XOTeThb «IIPaBW/IbHBIA» YCIIELIHbII
qenoBek. XOTA HacTOsALIME YCIEHIHble MOAU HaYWHA/IM CBON ITyTh
K yCIIeXy BOBCe He C MOKYTIKM THKaKa OT ApMaHi.

Insa Toro 4To6bl YIPaBAATh CBOEN JKM3HDIO «IIPOAKTMBHOY,
4TOOBI HAMTH «POJHbIE» L[€/IM, HY)KHO CHa4ajia OTCeATb 3Ty
LIeNyXy, HaBsi3aHHbIe M3BHe mTaMmbl. Kak ckasana fupekTop
PEeK/IaMHOTO OT/eNia IPOU3BOACTBEHHOIM KoMmanuy nocne TM-
Tpenmnra: «§ moHsna, 4To 6eraw, Kak NapoBO3MUK, HO paclu-
caume He A coctaBwia!l YyBCTBYIO, YTO 1IOpa ONPEAENUTHCA C
pacimucanuem!»

Haittn cBoM «popnHbie» Lieu He Bceraa mpocro. Ho aro co-
BeplieHHO HeoOxopuMo. VIHade BbI IIOTPATUTE TOAbI XKM3HU Ha
TIOTOHIO 32 MOPKOBKaMM, KOTOpbI€ TIOABECUTI Tlepef; BaMU KTO-TO

ApYroit.
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PacckasuiBaeT EneHa Hab6atoBa, npe3uaeHT KOMNaHuM «CaTTBa-KOH-
cantuhm, Anma-Ata. «Ha ceMuHape No TaiM-MeHEMKMEHTY ¥ MeHS Hbi-
N1a y4eHuUa — weHIWmrHa, BCIO XKU3Hb NPopaboTaBWwan CTIoapaeccom U
He nonyyaswans HUKAKOro YAOBOALCTBMA OT 3TOro 3aHATHA. Horma
f cnpocuna, Yem e 6biN0 UHTEPECHO 3aHUMATLCA B AETCTBE, OKasa-
Nocb, 4TO OHA HENNOX0 pUCOBaNna.

Cranu pasbupatbcst, KaK MOMHO C NOMOLULIO 3TOrO 3apabartbiBaTh
AEHbIW — NPOBOANTDL BLICTABKK W T.N. [INA YyenoBexa 6bina YAUBUTEND-
HOM Cama MbICAb, YTO NIOGUMOE JEN0 MOMET GbiTb U UCTOYHUKOM
CPEeACTB K CYIEeCTBOBAHMIO.

Yepes nonrofia Mbl ciy4aiHo BCTpeTUANCH. OHa cKasana: «JleHa, st BaM
6GeckoHeuyHo 6narofapHa — Bl Noaapuau MHe cebs. Npurnawaio Bac Ha
MOI0 NEPCOHANbHYIO BLICTABKY, A1 YIHE NOAroda — XyAOMHUK. 3aHMMaKCh
N0GNMBIM IEN0M W 3apa6aTbiBato NPX 3TOM HEMI0XME ACHBI Uy,

«MemyapHUK» 1 onpeaeneHune LeHHOCTe M
«OnMH eHp M3 MOeif XKM3HM B GyAyIieM» Iam HaM 3MOLMO-
Ha/IbHYI0 KapTHHY JKe/raeMoro 6yxyutero. Creayommm marom
NONpo6yJiTe ONMpeNeNnTh Bally 6a3oBble IlEHHOCTH, Ha OCHOBE
KOTOPBIX MO>XHO GyzeT GopMyIMpoBaTh JONTOCPOUHBIE 1€
ITpocToit ¥ TeXHOMOTMYHDINM MHCTPYMEHT /I BHIABTIEHUSA
MMYHBIX LEHHOCTeN M306pen y4acTHMK TaiiM-MeHemKepCcKoro
coobecTsa Butammit Kopones, KOHCYIBTaHT 10 BOMpOcaM Kop-
TIOpaTUBHOTO YNPaB/eHNA M HaCeOBaHUA Gu3Heca. «Memyap-
HMK» (OT C/IOBa «MeMyaphl») BelleTcA crnenyromuM obpasom:

— Kaxxaplit feHb BeyepoM Bhifennte 3—5 MMHYT CIIOKOM-
HOTO BpeMeHH.

— 3anuunTe B eXeTHEBHIK U/ B OTAE/bHYIO TeTpajb [nas-
Hoe cobbitue aus (I'CI). VimenHo co6bmiTie, aMoLyo-
HaJIbHO 3HAYMMOe [/ Bac. TO He 06513aTe/IbHO TIABHbI
pe3ynbTar IHA, He 06:A3aTe/IbHO ITTaBHOE JOCTHXKEHHE.
CaMbIM SPKNM CO6BITMEM MOXET OKA3aThCs, HATIPUMEP,
NATUMUHYTHBIA pasroBop ¢ apyrom. Co6biTie MOXeT
OBIT ¥ IO3UTHBHBIM, 1 HeraTMBHBIM. [IpencTaBbTe, 4TO
13 BCell Baluei 6u61MOTEKM Ha HeOGUTaeMBLii OCTPOB BaM

Lenu: kax npubnusums meumol K peanvnocmu 45

paspelniIn B3ATh OfHY KHUTY — KaKylo BbI BbibepeTe?
Tax ¥ 37eCh — Kakoe OfIHO cOObITHE [JHA Bbl OBl «B3ANM
Ha HeOOUTaeMBbIi OCTPOB»?

— B KoHIle Heflemy BuIMMIINTE [IaBHOE COOBITHE HEmen —
onno u3 cemu I'CJl unm Kakoe-To OTHENbHOE HOBOE COOBI-
tue. B xoHile MecALa — [1aBHOe cobbITHE MecsLa. B koHIe
roga — I[J1aBHOe coOBITHE TOfIa.

Pagom ¢ cobbitusamMu GOpMyIMpyiiTe Ty Bally LieHHOCTDb, Ha
OCHOBE KOTOPOJ MMEHHO 3TO COObITHE BBI CHE/Ia/IN [TIABHBIM.
Hanpumep, cob6bitue — «IIpuesn godepyu ot 6abymkn», neH-
HocTh — «CeMbi, meTu». HeT efMHCTBEHHO BEPHOTO IJ/IA BCEX
CIIUCKa LEHHOCTeM, Y KaXAoro onu pasmnyHbl. Kro-to, Hampu-
mep, 6yneT yalle 3aIMCHIBATh B KOJIOHKY IIEHHOCTEN «HOBU3HY,
APKOCTDb BIIEYAT/IEHUIT», @ KTO-TO, HA06OPOT, «CTabUNIbHOCTD,
npejcka3yeMocTb». JIiony pasHble, HEHHOCTH pasHble — BaXKHO
OIIpefieNUTh Te, KOTOpble aKTyalbHbl MMEHHO /I Bac.

«MeMyapHUK» [IO3BOTUT BaM JOCTATOYHO 6BICTPO cdopmu-
poBaTh CIMCOK BALIMX K/TIOYEBBIX lleHHOCTelt. Kpome Toro, o
no6yauT Bac KaXXAblil IHb YAENATb HECKOIbKO MUHYT BOIIPOCY
o ImaBHOM. DTO MO3BONNUT He TEPATb KIIIOYeBble IIEeHHOCTH Ba-
uIei XXU3HU B CyeTe TeKYIUX Jell.

B OAQO «Omck6aHK» Ha TM-TPEHUHIe MHE pacCHas3anu o «KopnopaTumB-
HOM MeMyapHUHKe». Kamabii COTPYAHWUK MOXET BHECTH Ha cneluanbHyto
cTpaHnuKy B UHTepHeTe ceoe MaBHoe cobuiTue AHA. Bce wenawouwne
NPUHUMAIOT y4acTUe B roJI0COBaHWM, KOTOPLIM onpeaenseTca Masxoe
cOoGbITUE AHA ANA 6aHKa B LENOM.

JInyHasa anuTapunsa n M1ccus

MpbI cjreiany MepBBIN WIAT B MaTepuaamM3aliMi MEYTHI C IIOMO-
1[bI0 «OHOTO [HS U3 MO€N >KM3HU B OyIyIeM» M OIpenennIn
K/II0YEeBble LIEHHOCTU Halllell «IIepCOHaNbHOM KOpropanumu» ¢
IIOMOIIBIO «MeMyapHuKay». Criefyomuii mar — GopMynTnposa-
HUE UHHOT MUCCUU.
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Kommanus, pemmpiras HanaguTs crpaTermdeckoe IIaHUpOBa-
HUe, 0GBIMHO HAaYMHaET 3TO fienaTh ¢ GOPMYTUPOBAHMSA MMUCCHIL.
Kro-To 13 sanapnbix 6M3Hec-KOHCY/IBTaHTOB XOPOILO CKa3all:

— lem — 370 TO, YTO MBI GepeM OT KM3HM, 3aBOEBBIBAEM,
HomyJaem.

— Muccus — 10, YTO MBI OTHaEM, IIPUHOCUM B 3TOT MUP.
BcrioMHMM M3HaYanbHBIN CMBICI C/I0BA «MUCCUOHEP» —
CTPaHHBIN Y€JIOBEK, KOTOPBII 6pOCaeT HaCMXKEHHOE MeCTO, Ce-
MBIO, IIPMBBIYHYIO paboTy U efieT B Ja/eKyI0 Bpaxie6Hylo cTpa-
Hy 6€CKOPBICTHO HECTM MJEI0, KOTOpasi eMy MpeCTaBIAETCA
BEPHOIL.

Ha JlomorocoBcKoM GaphopoBom 3aBojie Ha Mol Bonpoc «Kakas y Bac
MUCCHA?» TON-MEHeAMepLl NONbITANUCh BCMOMHUTE GOPMYIMPOBKH,
a noToM OTOCNaNKu MEHA K KOpnopaTMBHOMY caiTy. Ho MUCCHs, Hanu-
CaHHas Ha caiiTe, — 3T0 elie He MUCCHS. MUCCHA — 3T0 TO, YTO 0CO3Ha-
€T N MOMET ACHO U3NOMUTL NI06OI COTPYAHUK. Ha Bonpoc «YTo 6ynerT,
€CA1 Ha 3aBoA ynaaeT 6om6a? U3MeHUTCA K B MUPE YTO-HUOYAL NPUH-
LMNUaNbHO?» OTBETUAK CPasy W 4eTHO: «[IpepBeTCH YHUKANbHAR Kyib-
TypHas Tpaavuus umnepatopcKoro dapdopa, 3anomeHHas euwe B XVl
BeKe JIOMOHOCOBBIM». «TaK 3T0 M €CTb Balla MUCCHS, M HE HYMHO BCNO-
MUHaTb GOPMYNUPOBKK C caiiTa. Bbl aeTe Mupy uau cTpaHe 10, Yero
HUKTO APYroi He MOMET 4aTb, — B 3TOM U €CTb MUCCHA». OBpaTHTe BHU-
MaHWe: B MMpe MHOT0 KOMNaHWi ¥ 3aB0OA0B, AeNaloWMX Xopowuni dap-
$op. Ho Ta KynbTypHas U NPOM3BOJCTBEHHAS TPAAULMA, KOTOPYIO HECeT
JlomoHocoBCKMIA GapdOpOBbLIK 33BOA, HUKAKAM APYrYM 3aBOAOM BOC-
NPoM3BELEHa ObITb HE MOMET.

Mmuccns — 370 B mepBylo ouepelb Ballia yHMKalIbHOCTb. UTO
M3MEHNUTCS B MUDe, ecu Bac He 6yger? YTo ocTaHercs oT Bac,
KOIJia BCE 3aKOHYUTCA?

VIMeHHO B ciTy TaKol IIOCTAHOBKYM BOTIPOCA OTBEYATb HA HETO
yRo6Ho B hopme snumaduu. Yipaxxnerue 310 He 1A CTaGOHEPB-
Heix. [Tonpo6yiiTe HapucOBaTh KpacuBbIl HAATPOOHEI KaMeHb
¥ COYMHUTD CO6CTBeHHYI0 anmuraduio. «VBan Vipanosuy Iletpos
POOMICA. .. CKOHYA/CA... JOCTUTHYB BBIJAIOLIUXCA BBICOT B...
Besyremnbie poscTBeHHMKM OCOGEHHO MO6MIM €ro 3a...»
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[IpencraBbTe, YTO KAKOM-TO Y€NOBEK MPOTYANBAETCA 10 Kaf-
6umy. OCTaHOBUTCA M OH Yy Balleji MOTUIbI, 3aMHTEPECYeTCA
JI¥ HAZIIMUCBHIO Ha Heif? 3axoveT M MPOYUTATH BAIIM MeMYapbl
WV KHUTY O Bac?

MHe 04YeHb HPaBHUTCA 3NUTaPUA OAHOTO U3 OTLOB-OCHOBATENEH aMepH-
KaHCKOV Hauuu: «3peck newuT Tomac JweddepcoH, aBTOp aMepUKaH-
cHol [leknapaunn He3aBUCMMOCTH, aBTop 3axoHa 0 cBo6oae BepOMC-
noBefiaHuA, 0Tel-0CHOBaTeNb YHUBEpcuTeTa BUpammnHuu», TO, YTO OH
6bin ewe n npesnaeHtom CoeanHeHHbix LilTatos, IxeddepcoH He cuen
HYMHbIM YNOMSAHYTb. 3aHUMaN TaKylo AOMKHOCTb, MHOTO M APYFUX AOJIH-
HOCTEN 3aHMMan — Kakas passuua. 06paTute BHUMaHWE: YNOMAHYThI
BelWM, KOTOPbIE OH 13N MUPY, KOTOPbIE A0 CHUX NOP AEWUCTBYIOT U NPOAOA-
HAIOT ero HMM3Hb YHeE nocne CMepTH.

Ecnu snuutadus npecTaBideTca BaM CIIUIIKOM JKECTKUM Me-
TOIOM — COYMHMTE IIPOIIATbHYI0 pedb IIpyY BallleM BBIXOZE Ha
neHcuio. CMbICT BCe TOT Ke: OYeHb KPaTKO COpMYITMpOBaTh,
«4TO XK€ OCTAHETCA, KOIla BCE 3aKOHUUTCA».

Kues, Komnauus «HepHen-tpera». Ans 0AHOr0 U3 Y4aCTHUKOB TPEHWUH-
ra rpynna chpopmynupoBana anutaduio Tak: «Hec papocTs Nloaam, Aan
HW3Hb 3aMeyaTenbHbIM AETAM, CO34an NpeanpUHUMaTENbCHYI0 AUHaC-
THio». UHTEpecHO 6bin0 HabntogaTb 3a paboTod rpynnbl. «Hy Kak, nu-
[WeM «yMep NYINM NPOAABLOM NO/ACONHEYHOr0 Macna»?» — «f He Xouy
YMEpPETb NyuIWMM NPOAABLOM NOACONHEYHOTO Macnal» — «A KeM Me Tbl
xouelb ymepeTb?» — «Co3gatenem GusHeca, U He NPoCToro, a Kak Jio-
MOHOCOBCKUI $apdopoBLI 3aB0g4 — C TPaAuLMEN, NPEEMCTBEHHOC-
Tbio». IPKUA NPUMEP TOrO, KK U3 CYeThl TEKYWMX AeN anuTadus nomo-
raeT NPOACHUTL peasbHbie A0NTOCPOYHbIE KENaHHUA,

YYaCTHUK OTKPLITOr0 cemuHapa B Hosocubupcke, GusHec-TpeHep
Poman KpbinoB ¢ nomouwpio rpynnsi CHOPMYTMPOBaAN CBOK MUCCHIO
cnepyowmm o6pasom: «MofHATL NPECTVK Npodeccumn GU3Hec-TpeHepa,
caenatb TaK, 4T06b MOSi CEMbS FOPAUNAch MHOW U MOM NapTHePb ¢ Mo-
i1 NOMOLLbIO pa3BKUBaK CBOM NepcoHan u A0GMBANUCH IKCKTIO3UBHbIX
(QUHAHCOBLIX pe3ynbTaTos. JOCTUIHYTL 3TOTO, CTaB Ny4WWM B CTpaHe
613HeC-TPEHEpPOM MO NPOAAKAM, MCNOML3YA MOE CUCTEMHOE Mblilne-
HUE, YHWKANbHbIE TPEHUHTOBbIE Pa3paGoTHW, IKCHNIO3UBHbIE ABTOD-
CHUe n3aanuns, 30OEKTHBHLIE TEXHONOMN YNPaBIEHNA BPEMEHEM»,
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NpussaHue

/lndHas muccus uam anuTadbus — UHCTPYMEHT He 6bicTpO
RercTByIOmui. Snutaduio o6bYHO NPUXOIUTCA He TOPOIACH
“BBIKPHMCTA/I/IM3OBbIBATLY, BPEMS OT BPEMEHM [IepeCMATpUBas 1
KOppeKTUPYA. [le/1o 3T0 HEMpOCTOoe, HO YPe3BHIYAITHO M0/IE3HOE,
TIOMOTaMolliee 32 CYeTOl TEKYYKM HaiTH 6oree BHICOKMI CMBICT
¥ CO37aTh (QYHIAMEHT [/IA MIOCTAHOBKYM «POJHBIX» LiefTell.

VInoraa muccus npespamaerca B npussanue. OTnuume npo-
CTO€: MUCCHIO MBI MOXX€M MEHATDb N0 CBOEMY YCMOTPEHMIO, a
NpusBaHue — yxke HeT. [Ipu3BaHMe — 3TO KOTja MOHMMaeIb,
4TO, KpOMe Tebsl, 3Ty Te/lery He BbIBE3eT HMKTO. V1 4to ecin
Thl C/IOMAEWIbCA, Paccmabuibea 1 6pOCKILD ee TalUTb — MPO-
CTUTDb Ce6e 5TOro HUKOTHA He CMOMEIlb, 1 XKU3Hb CTaHeT MycTa
n 6eccMbIC/IeHHa.

ITpussanne — Bewp ToHKas. [l BepylolIero MCTOMHUK IpH-
sBaHMA — Bor, /14 HeBepylollero — HeKuii «O6MWIMIt MOPAKOK
Bellleit», B KOTOPOM KaXXIOMY U3 Hac OTBefieHa CBOS pojib. VH-
TEPECHO, YTO MbI OOBIYHO CTpeMMuMca K Gonbiieit cBobome U
HE3aBUCUMOCTH B >Xu3Hu. Ho npussanme, kak To, OT 4ero Tol
y’k€ He MOXXeIlIb OTKa3aTbCs, — 3TO BBICIUAS CTENEHb HECBOGOADI
uenoBeka. [Ipyu 3ToM faIas BICIIYIO CTeNeHb OCMBICIEHHOCTH
XKUSHY, CYACTDbA, CH/IBI M IHEPTHMIO Ha JAocTiKeHus. [Ipuapa-
HM€ — 9TO He 06513aTe/IBHO COBEPLINTD PEBOIOLMIO B METULIMHE,
usobpers nexapcto ot CITVJIa; 3To MOXET 6BITh ¥ >KM3HEHHAs
3aJiada MPOCTON CENbCKON JKEHIUHDB «BbIBECTY ChIHA B JIHOIH».
InaBHOe B mpUsBaHuM — He MaTepManMbHBLT MacIITAa6, a HEKMil
P€30HAHC TMYHOCTH M «O61Ielf TAPMOHUM MMPO3AHUA». ITO
FIOCTATOHO TOHKME U MANO UCC/IENIOBAHHbIE BONMPOChI, TO3TOMY
TIOKa 51 He MOTY IIPEIOKUTh BaM OTOBBIE TEXHOIOTMY «IIOMCKa
npussanus». [Ipocro umeiire a1o B BUAY — 1 npussanme Gyger
TIOCTENEHHO MPOACHATHCA CaMo.
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No3sonio cebe NPMBECTU NPUMED M3 NIMYHOW NpaKTUKK, Korga A Hauu-
Han CBOIO B3POCAYI0 TPYAOBYIO Kapbepy B 6aHKe (WKOMbHbIE M CTYAEH-
YeCKMe BPEMEHHbLIEe NOAPABOTKM He B CYET), ¥ MeHs He 6bino Jena. bbl-
1K MHTEPECH!, 6blIM MenaHus, Ho 6onblworo [lena — He 6bino. Ceituac,
MMes BO3MOKHOCTb CpaBHUBATL, A Maneio cebs TorfawHero. Mpumep-
HO TaK e, KaK Xanei cebs 4o 8-ro Knacca WKOJbl — HE SHABLIEro W He
No6UBLIEr0 MY3biKKU, KOTOpas ceiyac ABARETCA HEOTbEMIEMON HacCTbio
MOEM HMU3HMU.

MomeHTOM nosiBneHus [lena B Moeii l13Hu cTan NpoeKT NPOM3BOAC-
TBA WAMNWUHLOHOB, HA KOTOPOM MHE CTano 04eHb CKY4HO. fl npuwen K
npeAceAartenio NpaBNeHUs NpoWaThCa: TaK, MOA, U TaK, YyBCTBYIO, HE
MOE 370, HE 3Hal0, KaK Aanblie ObiTb, MOTUBALMKM HUKAKOW. BaHKUD CKa-
3an: «Xopowo, gaBanTe 3abyaem npo ITOT NPOEKT, PACCHKAKUTE — HTO
BOOG6LE BAM NO MU3HW WHTEPECHO?»

Hapno ckasatb, 4TO K TOMY MOMEHTY Al YKe r0/l HaK BeNl XpPOHOMETPaX,
yuunca 6onbwe ycnesatb, 6onee 3pdeKTMBHO coyetaTb yueby B By3e,
paboTy M MHOro4YMCNeHHble Kypchl. MoaTomy cKasan: «[la BoT, Hanpu-
Mep, CUCTEMA Y4€eTa M aHau3a BPEMEHM,

Mpeacenatens NpaBneHUs — YeN0BEH BeCbMa 3MOLMOHANbHbINA.
«BpemeHn?!! YTo K BBl MOMYAnM?? A OTYETHOCTb NOANMUCHIBAID Yepes
nonyaca nocne KpamHero cpoka otnpasku! Paboumid aeHb y BCEX NO
JBeHaauaTb 4acoB U 6onbwe! 3abyabTe NPoO TOT NPOEKT, AaBalTe UC-
cneposaTb paboyee spems!l,.»

370 6biN1 «MOMEHT UCTHHBI», TO, 4TO 6610 BCEr0 IKLb JIMYHBIM UHCTPY-
MEHTOM, X066, — HEOKUAAHHO OKa3anocb NoAe3HOM U BocTpeboBaH-
HOW TeXHOAOrMeMr, HeJOCTaTO4HO NPEACTABAEHHOR Ha TOT MOMEHT Ha
POCCHIACHOM pbiHKe. MpUyemM UHTEPEeCHOR M ¢ KOMMEPHYECHOW, W, KaK
BLIACHUNOCL BNOCAEACTBMU, C MUPOBO33PEHYECHON CTOPOHLL. f YBU-
DeN, KaK UHCTPYMEHTbI TAM-MEHEAKMEHTA NOMOratoT NIOAAM 0CO3HATD
CBOW MHM3HEHHblE Lenu, BHECTU GOMbe CMbICNa W CYaCTbA B CBOK
MW3Hb, @ B Hawe 06uecTBEHHOEe CO3HAHKEe — 6ONbLEe KYNbTYPbl OTHO-
WEHWA K BPEMEHW. Toraa A NOHAN, YTO TaM-MEHEAMMEHT ANA MEHA —
He npocTo 6U3HEC, HO M NPU3BaHMeE.

Y10 camoe yauBUTENLHOE, CYAbGOHOCHLIA pa3rosop ¢ 6aHKUPOM Npo-
usowen 2 ¢pespana, 8 MO AeHb POXAEHMA. U TONLHO Yepes HECHONbKO
NeT MHE Ha [eHb POMAEHMA NOAAPWUAM TaiM-MEHeaMEpPCHUA GpubM
«[leHb cypKa», B KOTOPOM BCE ENCTBUE NPOUCXOAMT B 3TOT Me AeHb.

KntoueBble 061aCTH MU3HU

Korpa cpenanbl nepeble mary B ONpefeNeHNN FOATOCPOIHOTO
BUJIEHUA Ballleil XU3HK (LleHHOCTH, sruTadus), MonesHo ompe-
RENMUTD K04esvle 061acmu, Ha KOTOpBIE Bally XXM3Hb MOXXKHO
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YC/IOBHO pasfenuTb. ITO IIOMOXET YBUAETD Y€TKYI0 CTPYKTYPY B
o61meM xaoce fien M IBUIAThCS B XKU3HU Gonee c6anaHCHMpoBaH-
HO, TIOf/iepX1BasA TaApMOHMIO Pas3/INYHBIX HAaIIpaBIeHUIl Ballei
AeATeIbHOCTH,

Kniouesble 06/1acTi — 3TO HeCKO/MBKO (pekomeHAyio 5-9)
OCHOBHBIX HAIlpaB/IEHMII AEATENbHOCTH. DTO ITIaBHbIE PYCIIa,
B KOTOPBIX Pa3sBMBAETCA Ballla XkKn3Hb. Hampumep:

— JInunoe passutue / Ilpodeccuonanbroe pasurue /
Yue6a/O6pasoBanue.

— Cembs / Jletu / PoncTBeHHMKH.

— IHpysba / 3nakombie / [IpodeccuonanbHoe co0611€CTBO /
Ob1iecTBeHHas AeATENBHOCTb.

— Xo66u / YBneyenus.

— Pa6ora / busHec / Kmuentst / ITopunsenHbie / TIpoeKTbL.
— Cnoprt / 3n0poBbe.

— Bnarococrosiuue / Kapbepa u 1.1

CdopMupoBaHHYI0 KapTy KIWYeBBIX 06/1acTell MOXHO
CPaBHUTD C iepeBOM. BMecTo nmcTomaga XaoTMYHBIX MENKMX
Ien — sCHble BETBM, Ha KOTOPBIX PACIIONOXKEHBI TUCTbS-IeNa.
Knrouesbie 06/1acTvi IOMOTYT HaM He NOTEPATHCH B Xaoce Jell
1 607ee TOYHO TIOCTABUTD JKM3HEHHBIE LIE/IN.

Haw knueHT, peKTop 0AHOM M3 POCCUIACKUX BU3HEC-WKON, NPH O6CYM-
AeHun 3apay nnyHoro TM-Kkypca rosopun: «flen CAMWHKOM MHOrO, 3a
BCEM He ycneauitb. Y MEHS W WKONa, U HayKa, ¥ NOE3AKHU B PYHECTBEH-
Hble eBPONEeMCKUe YHUBEPCUTETHI, U CEPbE3HbIH NPOEKT PECTPYHTYPH-
3alUnK rOCKOMMNAHUKM, U MEeHe Haf0 NoMOoYb C AuccepTtauueit...» Ecau
Dawe JOKTOP HayK W Cepbe3Hblii CNeLuanncT 8 MEHEAMEHTE He BCer-
A MOKET COPUEeHTUPOBATLCA B Xaoce 3ajay, TO YTO FOBOPUTL O Hac,
NPOCTbIX CMEPTHbIX. NepBbIM WaroM B NPOEKTe KOHCYALTUPOBAHUA ec-
TECTBEHHbIM 06pa30M CTAHOBHUTCA «NPONUCLHIBAHME» KNIOYeBLIX obnac-
Tei# — Hanpumep, «Hayka / By3 / KoHcanTuur /...». lanee — nocTaHos-
Ka YeTHMX uenei B Hawaon U3 aTux obnacted.
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Ecnu cpasy cospaTh CIMCOK KITIOYEBBIX 0671acTeit TPYAHO —
Bo3bMUTe 30—40 6GyMaKHBIX KapTOYeK M BBIIMCbIBalTe HA HUX
BaluM OOBIYHbBIE eXeNHeBHbIe fena. Hanpumep, «muury ordeT»,
«IIPOBOXKY MHTEPBbIO», «OTBEYAI0 HA 3BOHOK K/IMEHTa», «Pasro-
BapMBaIo ¢ APYToM 110 Tenedony» u T.1. [Janblue pacKkiajbpiBaiTe
oM 6yMaXXKyu Ha 5—7 TPYIII, B K&XKAYIO TPYTTy — 6/IU3KHMe 1O
cMbICTTy 3afadn. Korma Hapucyercs TOrM4yHas CTPyKTypa aTUX
IPYIII, JOCTATOYHO OyieT PUAYMATb UM MPOCTbIe Ha3BAHMA.
Baiwuu Kio4eBble 06/aCcTi TOTOBBI.

MeHeamep no npojamam, HUxeropojcKas MeTaanypruveckan Komna-
HUA: «...Mou KnoyeBbie 06nacTy... Noxanyi, Tak: 1. JinuHoe passuTHe.
2. NpodeccroHansHoe passutue. 3. Cemba. 4. HeHWMUHL. ..»

«Life management» ¥ XM3HEHHbIE Liean
«YTIpaB/ieHNe BpEMEHEM», «TaitM-MEHEIPKMEHT» — TEPMIUHBI He
OYeHb TOYHbIE. BpeMeHeM MBI YIIPaB/ATh HE MOXEM, peabHO
MbI TIOJIpasyMeBaeM «yIpaBieHne coboii». YnpapieHue Halln-
MM Lie/IAMY, 3afladaMy, CPOKaMHy, IIaHaMM. .. B KOHeYHOM UTO-
re — ympasjienme Haweit xxusHpio. Tepmun «life management»,
«yIpaB/ieHye XU3HbIO», BIepBhIe po3Bydan Ha TM-koHde-
periuu B 2003 roay. C Tex mop OH MCHONb3YeTCA BCE 6oiee
IIMPOKO, MOCKONBbKY XOPOIIO OTPaXXaeT IBOMIOLMIO COBPEMEH-
HOTO TaiiM-MEHEPKMEHTA: OT Y3KUX TeXHOMOIMYECKUX BOIIPOCOB
I/IaHNPOBaHUsl BpeMeHu — K 6oree TTy60KMM TeMaM MOMCKa
JKU3HEHHBIX LleJiell, [ie/IeTIoNIaTaHuA U LelIeJOCTVOKEHN .

MBI y)ke cfielaZli MHOTO Tpe[IBapuTEebHBIX 1Iar0oB K TOMY,
4T06b1 CHOPMYIMPOBATH [JOIATOCPOYHbIE JKM3HEHHDIE IL[EIIN.
«OnMH eHb U3 Moeit XU3HU B Oymylnem», smuTadus, LEeHHOC-
™, KIo4eBbie 06mactu — chopmmupoBamy GyHAaAMEHT HalIero
yenenonaraius. Ternepp MPefCTOUT caMoe CIIOKHOE U MHTepec-
HOe — copMy/IMPOBATh COOCTBEHHO IIE/U.

Jliis 3TOr0 MOXXHO BOCIIONIb30BAThCS MPOCTHIM 1O opMe, HO
OYeHb HEMPOCTHIM IO COAEPXKAHMUI0 MHCTPYMEHTOM — KapToW
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BAIIKX [ONrOCPOYHBIX Heneld. ITo ropusoHTam OHa comepxut
ABE OCHU: TOABL, HAYMHAA C TEKYIIETo, i Ball Bo3pacT. [To sep-
TUKalIM — Ballli KIo4eBble obmacTu. Ha mepecevennn net u
KITI0YEBBIX 0071aCTell — NMPUMEpHBIE Lie/leBble OPUEHTHPBI.

Kapra ponrocpounbix yenei

15

Foas 2005 06 |07 08| 09| 10 | 11 |12 13‘14 16 (17 (18 1 19 |20 | 21 | 22

Bospacr 30 35 ) [ ‘ 40 45
Kapuepa Hau. oTpena
Npogece.
paseutHe noAysHTL

MBA S ——
Nnunoe gy HANKUCATL KHUTY — HYXNO
paseute NIOHATD, 0 YeM M 3a4eM

AaTb 06PA30BaHHe CHINY

N
V.@“ Y
Cemba <|p v Q[>

B HEKOTOpBIX K/I0YeBBIX 06/TACTAX NMEPCIEKTUBA MOXET MPO-
CMaTpuBarhCs Ha 6oree fONTMIi CPOK B GyAylliee; B HEKOTOPHIX —
TOTIbKO Ha O/mkaifiive HecKONbKo net. Kakue-To nenmn MOTYT
OBITh 9ETKMMY, KaKME-TO — HEONPENE/IEHHbIMMU ¥ PA3MbITBIMIL.
Hudero crpamrsoro: myuiie mons30aTbes He OYEHb TOYHOI Kap-
TOI MECTHOCTH, 9eM 6pecTy Hayraj BooGme 6e3 KapThi.

PacckasbiBaet npenpuHMaTens, B COBETCKOE BPEMS AUPEKTOP 3aB0-
Aa. «Koraa s EeHUNCA Ha CBOEH BTOPOH MEHe, A, KaK MHKEHep W Yeno-
BEK CUCTEMHbIW, CEN M CTan PUCOBATb NPOCTON KaNEHAAPHBIM rpaduH.
Ceiivac — TaKOM-TO rog. Yepes CTONbKO-TO fleT BbIPACTYT MOM JETU OT
nepBoro 6paKa, n UM HyWHO GyAeT faBaTh 06pa3oBanme. Yepes cTob-
KO-TO NeT — TBOM AeTH OT Nepeoro 6paka. MpuMepHO B Takue-To rogbl
COCTapATCA HaWK poanTeNn. B Takue-TO — NOABATCA BHYKH. ..

AnA eHbl 3T 6bIN0 HACTOALLMM LIOKOM — KaK 3T0 MOMHO TaK NAaHUPO-
BaTb }W3HL? HO Bedb €C/IM Mbl XOTUM YEro-To JOCTUrHYTL B GyAYILEM, MHO-
rO€ ANf 3TOr0 HyWHO AENIaTh YIMe CeroAHA. U HyWHO YETHO npeacTaBnaTh,
UTO UMEHHO AenaTb CEroHs, Befb 3aBTPa MOKET OLITb YE NO3AHON,
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Koneyno, MHOrO€ B Hallleif )XM3HYM 3aBUCUT He OT HAac, MHOTO€e
6ricTpo mensierca. Ho ecnm Bbl ympasiisieTe aBTOMOOMIIEM, Bb
Bellb TOXKE HYU B YeM He yBepeHbl Ha 100% — 4YTo-TO MOXKET ClIo-
MarbCsl, @ YTO-TO AaXKe B3OPBaTbCA. Tak M ynpaBrieHMe )KU3HDIO.
TlonHOM yBEPEHHOCTH HET, HO YIPaBNATh — HY>kHO. TeM 6ornee
4TO «TeCT-ApaiBa» TYT He MAT. JKusHp — fopora c offHOCTO-
POHHUM ABWXKeHMeM. Tak 4To nyyile 3apaHee NpeACTaBAATD,
KyAa efiellib, ¥ TTaBHOE — 3aYeM.

Y710 yAMBMTENLHO, YUTas NPENPUHT KHUFK, AaWe CEePbe3HbIe TON-MeHe-
Hepbl, NI0AW BPOAE 6bi yCNelwHbie U Pa3BUBAIOLIMECSH, OTMEYANN KaK HO-
BYIO ANA Ce6A M0 NNaHUPOBAHNA MU3HW. OfIUH U3 HUX NOKA3an CBOM
eMeAHeBHUK U ero nepsylo CTpaHuLy — rpaduK roaa (Koraa KoHdepeH-
UMM, KOTAQ OTNYCK U T.4.). «BOT B 3TMX PamKax fl M UBY».

Crnenarb 0630p >KM3HEHHBIX Liefieit ObIBaeT HENPOCTO. Bo-mep-
BbIX, HE BCETJ]a NIOHATHO, Yero xodeulb. YTO X, MUIIUTE TPU-
MEpPHO, OCTaBbTe NPOYEPKH, J0OaBbTe BOIPOCUTE/TbHbIE 3HAKH.
B koHIle KOHI[0B, BMeCTO rpaduka — NPOCTO PUCYHTe KapTHH-
ku xenaemoro. He 6oittech daHTasuposath o 6yayiem, sTo
Bac HM K 4eMy He o6s3bIBaeT. J >kenaHus, u o6cTosITeNbCTBA
6ymyT MeHATbCA — MeHANTe 0630pHbI rpaduK Leneit BCren
3a HUMM. JTO 3aliMET HECKOIBKO MUHYT, HO JacT BaM Oosee
ACHOE TIpeficTaB/leHNe o GynylieM, KapTy MECTHOCTH M Mapii-
pyT nBmwkenuaA. Kapra Hukoum o6pa3oM He CKOBBIBaeT CBO6O-
ny nBwkenus. Hanpapnenue Bbl BbIOMpaeTe caMu, KapTa JMILIb
IIOMOTAET [{BUTAThCA.

Bo-BTOpBIX, CTpallHO NPUBA3BIBATH L€/ K CpokaM. [Ipuxomutcs
4eCTHO M PeaIMCTMYHO CMOTPETh Ha CBOIO JKU3Hb. Y cTanKuBarbes
C HEeNpUATHBIMM UCTHHaMK. Hampumep, eci A Xouy cTaTh TakuM-
TO AMpeKTopoM K 40 rofam, a He K 80, Koraa MHe OT XXu3Hu 6yayT
HY>KHBI TOTBKO KPEC/IO-KayanKa U TEIUIblil 11ef, TO aHTIMACKMI
A3BIK MHE HY>KHO YYMTDb He «BOOOIIe», a «yXKe BUepar.

B-TpeTbuX, CTpalIHO 6paTh Ha cebs OTBETCTBEHHOCTD. A BAPYT
He IOTyYMTCH, a BAPYT He cMory... fopasjjo NpusATHee TELMUTh
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ceGs MeuTaMM O JTyYIIeif KM3HM, YeM YECTHO U ACHO MPOTN-
carb — Yero s Xo4y u cobupaioch fo6uthcs. Y yectHO npu-
3HATbCA, YTO HE IOCTUT — €C/TM, KOHEYHO, He JOCTUTHELIb.

Bce 3tn Bospaxkenus cepbe3Hbl. CIMUIKOM JONTHE, TAXKENbIE U
CTpaIIHbIE TOAbI 32 HMMM CTOAT — TOJIbI, B KOTOPBIE I/IAHOMEP-
HO YHMYTOXA/IUCh CaMble aKTHBHBIE U 1ielleyCTPeM/IEHHBIE HAIUM
COOTeYeCTBEHHMKM. [07IbI, B KOTOpBIE HaM C BaMy aMITy TMPOBaIN
Te YacTM AYLIM, KOTOPble CMEIOT XOTeTb U ILiefenonarars, Ho
XOTUM /I MBIl HaBEYHO OCTATbCSA 11ACCMBHOM TOJINOM, MM Ha-
GepeMcs CMETOCTM M TOTOBHOCTH CAMOCTOATEINBHO U YBEPEHHO
uaTy 1o >xusHn? IpakTuka nocnegHux et passutus Poccun,
KOI7Ia HallM COOTEYECTBEHHMKM «C HY/sA» CO3/AI0T KOHKYPeH-
TOCTIOCOOHBIE B MUPOBOM MacuiTabe IpequpuATHs, IIOKa3biBa-
€T: He Bce norepsaHo. Korga Mbl 3aXOTUM, Mbl MOXKEM U CTaBUTh
e/ — M JOCTUTraTh UX.

M3Mepl4Mble uesan u Haguenu

B knmaccuyeckom MeHemXMeHTe U TaiiM-MeHePKMEHTE PEeKOMEH-
OYIOT CTaBUTD Lienu ¢ nomolnpio texuuku SMART — or cios
specific, measurable, achievable, realistic, time-bound — xomn-
KpeTHble, USMEPUMbIE, JOCTVOKUMBIE, PeaIMCTUYHbIE, IPUBS-
3aHHbIe K BpeMeHu. Hanpumep, He pocTo «A XO4y 3aHMMATh
XOPOUIYIO JOJDKHOCTb», @ «XO4y CTaTb TON-MEHEPKEPOM B Te-
JIEKOMMYHMKALMOHHOM KOMIIaHUM, C TOZOBBIM JOXOHOM OT ...
y.€., He TIo3[{Hee 4eM B O/mpKaliile Tpu rogar.

Yem 6/mvpKe Lie/Ib 110 BpeMeHM, YeM OHa [yI Bac OYeBUIHEE — TeM
Tojie3Hee AEeTaIM3UPOBaTh ee ¢ IIOMOIIbI0 TexHUKM SMART, Haiins
TO/[XOALINIA U3MEPUTENb U NIPUBA3AB JOCTIDKEHME 11e/IM K YETKOMY
Cpoky. Yem pmasnbllie OT Bac Lie/ib IO BpEMEHM, YeM MeHee OHa OdYe-
BM/IHA — TeM MeHbllle HeOOXOMMOCTH B TAKOM KECTKOM KOHKpe-
isauum. Kparkocpounsie SMART-Lieny s CpaBHIO C MastkoM: €CThb
OTOHb, YETKO TOKA3bIBAOUIMIA, Ky IUIBIT, IIPU 3TOM JOCTIOKMMBIIA.
Honrocpounbie Haftem 60mblie IOX0kM Ha IlonspHyro 3Be3ny:
OHM YKa3bIBaIOT ITyTb, HO MOTYT OBITb IaXKe HENOCTMXKMMBI.
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Anexcanap Monapyc, ynpasnsaiowui lpynnoi komnaHuii MC-Bauchemie-
Russia, B xoae TM-npoekta chopmynupoBan cneayloume Haauenm,
CTPYKTYPUPOBAHHLIE NO OCHOBHLIM 3HAYUMBLIM rpynnam (nybaukyetca
¢ Mo6Ee3HOro paspeweHna KNMEHTa);

Cembs 0O6ecneynTb cTabnnbHbIA BLICOKNH YDOBEHD U3HM.
Haxoautb pasyMHoe coyeTaHue Memy ceMbel n paboToi
NpeaocTaBuTh WaHC ChiHy B GyAywem paboTats Ha CO6-
CTBEHHOM NPEANPUATUM.
Ocraeutb GyaywyM HacnegHUKaM HanameHHbIN
613HEC — HaK MCTOMHMK NONYYEHUs AEHer.

HaueHTbl HveHTbl A0NHHBI C PAAOCTLIO M 61aroAapHOCTBIO NNATUTL
QIEHbIW 3@ Halll TOBAP H YCNYTW Ha HaWWX YCNOBMAX.
OHM JONKHBI 6bITb NPUBEPHEHLAMM HALWEH KOMNAHKW.

Co6CTBEHHUKM APYrX MoANMTLIBATLCS MX ONBITOM W 3HEPTWENR, B3aUMOOGPa3HO.
npeanpuATHIA
Ton-meHeamepbl Cpenats TaK, 4ToGbE OHW C YAOBONLCTBUEM ENANM TO, YTO

HEO6X0AMMO MHE.

[laTb KAMAOMY U3 HUX BO3MOXHOCTL Pa3BUBATLCS,
nony4aTtb AOCTONHYIO ONNATY, NPUHOCA NPH 3TOM XOPOLIYIO
npubbinb Hupme.

[lo61ThCA TOro, 4TOGLI KaMABIA M3 HUX Gbln cynepnpodec-
CHOHANOM, CNIOCOGHBIM CAMOCTOATENLHO pewarts Aobble
33f1auu — 6e3 MeHs, HO B paMKaXx NPUHATBIX B KOMAAHWK
npasua.

Jpy3bA-TEHHUCHCTbE [ocraBnatb ya0BOALCTBUE CE6E U APY3bAM, NOCTOAHHO
COBEPLIEHCTBYA CBOKD UTPY U ROMOras COBEPLIEHCTBO-
BaTbCA UM.
HMeTb BOSMOMHOCTb NPUIAECHTL Ha CNAPPUHT U NONYYUTL
COrNnacue ot N16Oro U3 HKX.
Mony4atb Takne NPUrNaleHNs caMmomy.

[pyrve akuMoHepbl KOMNAHUU NonyunTb OMHUAGEMYIO NPUGLING.
BbINONHUTL 3aNNaHUPOBAHHOE.
YBenn4uTb CTOMMOCTL KOMNaHUK.
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TpeTui war co3paHuna nMyHon TM-cuctemsl
CodopmynupyitTe nuuHble EHHOCTH U IIOCTaBbTE HOATOCPOYHBIE
LEnu, s BOIIOIEHUSA MEYThI B P€aIbHOCTb.

Kpatkue pexomeHpanym:

— YTpaB/AiTe CBOEN «IIepCOHANbHOM KOpIIopaluei»
«IIPOAKTUBHO»;

— pacuuCTUTE TAMIIbI U Hapmcyﬁne «Balll IeHb Yepe3
HECKOJ/IBKO JIET»;

— omnpefienuTe BalllM LIEHHOCTH C TOMOILbIO «MEMYapHUKa»;
— chopMynUPpYifTe TUUHYIO MUCCHIO B popMe armTaduim;
— MIIMTe Ballle IPU3BAHNE;

— BbIABUTE 5—7 KIII0UEBBIX 06/1acTel Banlei XU3HM;

— cpenante 0630pHBIN TpaduK >XM3HEHHBIX Heselt Mo
K/TI04eBBIM 0671acTAM M 6yAyIIMM rogam;

— Haubornee 61M3KMe U TTIOHATHBIE Lenu CHenanTe usmepu-
MBIMH.

4. Pabo4nii eHb:
KaK opraH13oBaThb ero
B ObICTPO MeHsoLLEMCH MUpe

IIposa xcusnu: e4epa — pamo,
3asmpa — no30Ho, ce200HA — Heko20q.

Mp1 roBOpuM 0 NOCTAHOBKE JONTOCPOYHBIX XKU3HEHHBIX LIeTIEN.
Ho mexpy nensamm u pesynbraramMu nexxuT 60/mbloe KOIUdec-
TBO PYyTMHHOJ pa6oThl. Kak ee opraHusoBarb, Kak MpOMOXMUTB
BEPHBI IIYTh K JOCTVOKEHUIO PE3yNbTaTOB, YK/Ia[bIBasCh IIPU
3TOM B II/TAHOBbIE CPOKU?

ITepBoe, YTO HYXXHO /A 3TOTO CHENATh, — U36ABUTHCA OT
HALIETO TPaJULMOHHOIO PYCCKOTO CAMOYHMYM)KEHUS Ha TeMY,
«KaK MBI, PyCCKME, He MOXXEM HUYEro IVIaHMPOBATh, KK MbI BCe
pelllaeM B IOC/IEAHUIT MOMEHT, BEYHO XXMBEM B aBpasax, ax, Ka-
Kas >Ka/loCTh, YTO Mbl He HeM1bl». [TonHoTe, Apysbsa. Korpa xo-
TUM — MBI BIIO/IHE CTIOCOOHBI II/TAHMPOBATh, MHAYE He TTOGeTMIM
6bl B BENMKOJ BOIfHE VM He 3amyCTi/ 6bl IIEPBOTO Ue/OBEKA B
KOCMOC.

ITocMoTrpuTe BOKpYT cebs. S yBepeH: Bbl HalijeTe ofeit
OpraHM30BaHHBIX, L{€/IeYyCTPEM/IEHHBIX, TPAMOTHO U Pa3yMHO
IVIAHUPYIOWMX paboTy — U IpyM 3TOM He [PeBpPaTMBIIMXCA
B po60TOB, OTKPBITBIX K CIIOHTaHHOCTH ¥ 3mouuaM. [JaBaitte
OPMEHTUPOBATbCA Ha Jyyuine o6pasibl, a He Ha XyAlue. Yk-
TafibIBaTbCA B CPOKM HETPYAHO — JIOCTATOYHO IepecTaTh cebs
30M61poBarh, ybexaas B CO6CTBEHHOI AKOGbI HEOPTAHU3OBAH-
HOCTH. I — HavaTh N7aHMpOBATh, IPAMOTHO M BAyM4uBO. [Ips-
MO Ceif4ac, MMEHHO B CETOTNHALIHMIT ieHb. He «C moHeTenbHMKay.
[Mpuctynmm!
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[naH Ha AeHb

Iloporoit uMTaTeNb, He B MOEM CTWIe TIPEyIaraTh BaM HETIPEOX-
Hble MCTUHBI U «IPaBUIbHBIE» OTBETHI, IIOCKONIBKY B MEHEX-
MeHTe MPaBWIbHBIX OTBETOB He CYIecTBYeT. UTo 1A OfHOro
HpaBUIbHO U PaboTOCIIOCOOHO, IPYTOMY COBEpILIEHHO He MOAXO-
muT. Ho ceityac MHe IIpyUeTCs BCe JKe BBICKa3aTh HEMPENOXHYIO
VICTUHY TaiiM-MeHeIDKMEHTA: NjIaH OHs 00nxeH 6bimp.

IT10X1e HOBOCTHU: «[IeCATh MTEKTPOHHBIX MKceM BO «Bxops-
IVIX», TIATh CTUKEPOB HAa MOHUTOPE, NATHAJIIATL «HE 3a0bITb»
B TO/IOBE M [iBa KPeCTMKA, HAPUCOBAHHBIX PYYKON Ha pyKe», —
IUIAHOM [HSA He SBAATCA. IInaH JHA JO/KeH GBITh B OTHOM
MecTe, ¥ 06s3aTeNbHO B MCbMEHHOM Buje. IIpn atom nian
moxeT 6biTh B Outlook unu B Excel, Ha 6ymaskHOM 6maHKe Man
B ©Xe[JHeBHUKE — 3TO He INPUHIMIIMABHO.

YacToe Bo3pakeHye MPOTUB IVIAHUPOBAHUA JHA COCTOMT B
TOM, YTO BCe 6bIcTpO MeHseTcs. Ho naanvt u HyxHvt 0na cu-
myayutl, xozda éce mersemcs. Bbl Beib He TIaHMpyeTe MPO-
IlecC YTPEHHeN YMCTKM 3y6OB, TOCKOMbKY OH I/ BaC MOHATEH
u npefickasyeM. IlTan cyniecTByeT He J7iA TOTO, YTOObI 3arHATh
ceba B J)KECTKME paMKM M He pearnpoBaTh Ha M3MEHAKUIMECA
BHeIIHNe o6cToATenbcTBa. IIaH — 3TO Kak pas crnocob B u3-
MEHSAIOUIMXCA 06CTOATENbCTBAX OPMEHTHUPOBATHCA.

Kak fienatb iaHupoBaHye TMOKuM, YAOOHBIM ¥ KOM(POPTHBIM,
He 3aTOHAIIIMM B CIULIKOM JKECTKME PaMKH, — MBI ceifdac 06-
cynum. HeobxomnMmo ydecTs: IaH 06s3aTeNbHO NO/DKEH ObITh
MaTepua/bHBIM (Ha Gymare MM B 37eKTpoHHOM Buje). Kak roso-
PWI OIVH IOMKOBHMK HA MOeif BOEHHOI Kadenpe, «camast ocTpas
NaMATb TyIlee CaMOTO TYTIOTO KapaHpalla». [o/0Ba yenoBeka He
criocobHa fiepXaTh CIMUIKOM MHOTO MH(OpMaIuy OTHOBPEMEH-
Ho. O6s3aTe/IbHO 3aMUCBIBAIITE BCE 3a/la4ll Ha JieHb U PErysapHO
IpOCMATPUBAIITE ITOT CIIACOK B TedeHMe IHsA. ITO MOTpedyeT
BCEro HECKOIBKO MUHYT, HO IaCcT BaM YTIPaB/IA€MOCTb U TIO{KOH-
TPO/ILHOCTb BAllMX 3a/Ia4, BOSMOXHOCTh HUYETO He 3a6biBaTh U
NPaBUIBHO PACCTAB/IATH TIPUOPUTETBL.
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Ha oTKpbITOM ceMuHape B KWEBe 0AMH M3 YYACTHUKOB, Yalle BCero npu-
AVPaBLWHWIACA He No Jeny, BbilleN PacCKasbiBaThb pesynstaThl paboThl
CBOEW rpynnbl Hag KerncoMm. «<Ha ¢paundapre 8 pacnucaHue pucoBaThb He
6yay, A Bam cnoBamu pacckaxy — B 9.00 Mbl fenaem To-10, B 9.30 T0-T0,
B 11.00 T0-10...» fl NpepBan €ro U CNPOCHA: KTO NOMHMT, BO CKOSIBKO Mbl
NOANUCHIBAEM OKYMEHTLI, @ BO CKOMbKO MAEM K Wwedy? [pynna Mosumr.
«BoT BMauTe, Mbl LENbIA A€Hb HEOAHOKPATHO BCMOMMHAAM NPUHLMN
Marep1anu3oBaHHOCTI, U UMEHHO TOT, KTO CYMTAN, YTO NyYlLE BCEX BCE
3HaeT, IEMOHCTPUPYET NONHOE OTCYTCTBUE HaBblKa MaTepuann3oBaThb
3HauYuMyl0 MHdopmaumior. Tpynna cornacunack: MO3roM NpocThie Be-
WK NoHUMaeM, HO Aenatb — He ymeeM. Mopanb: He cneluTe aymats,
4TO Bbl yMe BCce ymeeTe. TpyAHee BCEro AalTCA Camble NPOCTbie W
6aHanbHble Beww. loHabnioaaiTe 3a co60M NOBHMMATENbHEE U He
CTECHANTECH OTTA4YMBATb MMEHHO NPOCTbIE UHCTPYMEHTBI.

Korga nyyme nnanupoBarb pa6ounit nenn? Kmaccuueckue TM-
MCTOYHMKM XKECTKO HAcTamBalOT — c Bedepa. Ha Moit B3misiz,
B IUIAHMPOBaHUM ¢ Beyepa MMbO C yTpa ecTh CBOM IUIIOCHI U
MUHYCBI:

— ITnanuposams denv ¢ 6euepa — XOPOILO 3aKPHIBAETCA
NPOIIbII pabounii IeHb, /Terde MepeKMYUTHCS B PEKUM
Hepa6overo BpeMeHM 1 OTAbIXa, HOBBII /IeHb HAYMHAETCA
C IOCTaTOYHO ACHOM ¥ OTIPENIe/ICHHON KapTUHBI IPENCTO-
SAUUX JeN, a He ¢ Xaoca. YIo6Ho B 6omnee cTabuIbHON U
NMpencKasyeMoii AeaTeNbHOCTH.

— IInanuposamp denv ¢ ympa — XOPOLIO COYETAETCS C pellle-
HUEM «YTOYHAIOIIMX 3a/la4», T.€. COI/IACOBaHUeM (M/IN IIOf-
TBEPXJEHIEM) BpeMEHM BCTPed C KOHTPAreHTaMy, pasfa-
Y€l IOPYYEHMIA ¥ YTOUHAOLIE! MHPOPMALIUM TIOIYMHEH-
HBIM U T.11. YIO6HO B MeHee NpefCKa3yeMOil IeATENIbHOCTH,
KOITIa BbIIIIE 3HAYMMOCTD «YTOYHSIOIIMX 3a/au».

B mwobom crydae, ¢ Bedepa WM C yTpa [IAHUPOBANICA JIeHb, —
K IUIaHy HU B KOEM CTy4ae Heb3s OTHOCUTHCA KaK K 3aKOHY.
IInan nomkeH MOCTOAHHO KOPPEKTHPOBATHCA [P M3MEHEHUMU
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o6croarenbcTB. Bpemenn Ha 310 mOTpebyeTca MakcumMyMm 5-
7 MMHYT B COBOKYNIHOCTU B Te4eHMe NHA. A CIKOHOMMUT Ipa-
MOTHO€ I/IAHMPOBaHMe — 4Yachl, a MHOIZA M HeMe/n, OCBOGOXK-
[leHHbI€e OT JMUIIHEN PaboThI.

Ecny BBl JOCTaTOYHO MHOTO MepeMellaeTech 10 opucy umm
IO TOPOQY; XKENMATeIbHO N03a60TUTHCA O TOM, YTOOBI I/IaH JHA
6b11 MO6WIbHBIM. [TofoliTyT HeGOBILLIOI eXeNHEBHUK TG0 pac-
TIe4aThIBAEMBII M CKPEIUIAEMBIif CTEIIEPOM KOMIUIEKT 6/1aHKOB
ymo6Horo ans Bac popmara.

bopuc [1bAKOHOB, UCoAHUTENbHBIN AupekTop OAO «bank24.py», nna-
HUpoBan Ha 6naHKax A4 — OH Mano BPeMeHW NPOBOAWA Ha paboyem
MecTe, U eMy 6b110 04eHb YROGHO X0ANTb MO 0GMCY C NNAHWETKONH 3TOro
¢dopmata B pyKax. Ha 6naHK yTpoM BLINUCLIBANKUCL BCE 3a4a4M U BCTpe-
YM U3 EMEOHEBHUKA, B XOJE AHS AENajucb NOMETKU O BbiNONAHEHWH,
BIMCLIBACb HOBbIE 3341 M Ha MONOBMHE NINCTA BENCA XPOHOMET-
pam. Beyepom BCce NOABUBILMECA 3a J€Hb 33444 BHOCHAKUCH B exe-
AHeBHUK. Nlocne nepeBoaa IMYHON CUCTEMBI NIaHUPOBaHUA Ha Outlook
nnaH gHA cTan dopmMupoBaTLCA aBTomaTyecku (B Outlook ana atoro
MHOrO0 ya06HbIX NPeACTaBNEHUIA, BKAKOYAIOWMX M KaneHaaps, U 3a4auu,
U MecTo ANA 3ameToK). U3meHeHus ¢ Gymaru 8 Outlook nepeHocUaUCH
CEeKpeTapem.

KaKon exeaHeBHUK BblbpaTb
MeTonuka IIaHUPOBAHUA JHSA, C KOTOPO! Mbl II03HAKOMMMCS
B 3TOif IaBe, He NPUBA3aHA K KAKOMY-TO KOHKPETHOMY Opra-
Hajf3epy. BO/NBIIMHCTBO eXeIHEeBHUKOB, PORAIOIIMXCA B KaH-
LeNTAPCKMX MarasuHax, BIIOJIHE MOJONMAYT, €C/IM MX TPaAMOTHO U
IMOKO UCIIONB30BATh.

Onpenennte, KaKoil U3 pacIpOCTPAHEHHBIX THIIOB €KEIHEB-
HMKa Gosbllie BaM MOIXOINT:

— C o0630pom Hedenu — yROGEH 11 KOOPAMHALMM BCTped
¥ 3ajja4 Pa3HbIX JHEN MeXAY coboif; aeT XOpoumii
0630p obeit kKapTuHbl Hemenu. IIpyn 60bIIOM KOMTMYeEC-
TBE ©KE[HEBHBIX BCTPeY M 3afay OymeT HeynobeH, ecrun
TONbKO y Bac He O4eHb MeNKMit modepk. JIn6o Bbl MOKeTe
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paciedaTrbiBaTh OTHAENbHBIN 6/maHK A/ IVNTAHUPOBAHUA
AHSA, YTPOM NIEPEHOCA B HErO BCTPEYM U3 €KEAHEBHMKA
N B TCUYCHUEC OHA d)MKCMpYH Ha 3TOM O/1aHKe BCe BO3HM-
Kapuine sagadm.

— Co630pom OHs — yRoOeH Mpu 60/IBLIOM KOTTMYeCTBe 3aay
Ha JIeHb; Ja€T BO3MOXXHOCTb 60/lee AeTalbHOTO IIaHU-
pOBaHMA KOHKPETHOTO paboyero AHA. Koopanuuposars
Hezenmo 6yeT TpyAHee, MOXKHO /ISl 3TOTO pacledaTaTb
OTZENbHbII 67TAHK C 0630pOM HefieNM [i/IA I/IAHUPOBAHNA

BCTpeY.
ExteaHeBHUK ¢ 0630pOM Hegenu C 0630poM AHA
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B mo6om crydae, ecny Ball OOBIYHBIN JIeHb €XeJHEeBHMKA
y>e 3allo/THEH AOCTaTOYHO 6ONBLIMM KOMMYECTBOM paHee 3a-
NMCHIBABIINXCA B HETO 3a/la4 U BCTpeY, JIyYlle MMETh OTAEeNbHO
pacnieyaTaHHble YMCTbie OMAHKM M IIAHUPOBATH AeHDb «C HYMA»
Ha HUX.

3ajjauy, He NPUBA3AHHBIE K KOHKPETHOMY [HIO, MOXHO TI/Ia-
HMPOBATh Ha CTeLMa/TbHOI 3aKIajiKe MM Ha CTUKEpax, TPHIe-
NIA€MBIX K CTPaHMI[aM. 3TO TMOMOXKET He IePEeNNChIBaTh TaKue
3a/ja4M HECKO/IbKO Pa3 M3 OXHOTO HHA B Apyroit. Knouesnie 3a-
a4y TOJIe3HO BHIHECTH Ha OT/ENbHble CTUKepHI My Ha «Crpa-
TETMYECKYI0 KapTOHKY».

ExxemHeBHMK JO/DKeH OBITh KPAaCUBBIM, 3CTETHMKA B TaliM-Me-
HE[PKMEHTE BaXKHA KaK Hurje. Belb eX<efHEBHNUKY BbI oBepseTe
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caMoe Oporoe M MHTMMHOe — Balle BpeMmsa. He mnoxarneiire
JileHeT Ha XOPOILYI0 KOXKaHYI0 O6/I0XKY, AAOPOTyI0 PY4KY M T.IL
Yauge mcronb3yiTe pasHble I[BeTa, KPaCUBble 3aK/Mafku U T.1.

Npe3anaeHT ToproBon cetu «3nekTpodnot Makcum BUplOAKMH paccKa-
3aN Npo CBOEro0 3HAKOMOro TON-MeHeamepa. «OH yie HECKONbKO NeT
NONb3YETCA HETbIPEXLIBETHOM PYYKOIA M BCE 3aa4U B eMeJHEBHUKE M-
wWeT ToNbKO eW. O6bluHbIe Aena — CMHUM, NPUOPUTETHLIE — KPACHbLIM,
RAENerupoBaHHbIe «<Ha KOHTPOAb» — 3€NIeHbIM, HENPUATHbIE K OTKNAAbI-
BAEMbl€ — YEPHBIM»,

«CTpaternyecKas KapToHKa»

boraTtple BO3MOXHOCTH Jivib: YTIY‘{LLICHVI}I IVTAHUPOBAHUA B €Xe-
OHeBHMKe NaeT TaKas MpocTelllas Bellb, KaK 3aKIagka. Bo3b-
MUTE JIUCT IUIOTHON OyMary MM KapTOHA, UCTIONb3YATE €ro B
KavyecTBe 3aK/IagKN B €K€OHCBHUKE, Ha sToM nucre MO>KHO:

— BBIIIMCBHIBATD 33J]a4M, HE [IPUBsA3AHHbDIE J)KECTKO K KOHKPET-
HOMY [HIO, TaK, 9TOOBI OHM BCerga 6b17IK Tepexn rna3aMu;

— [JepXaThb CIIMCOK CaMbIX aKTya/IbHbIX Ha }IaHHbIﬁ MOMEHT
KOHTAaKTOB;

— BBIIMCBIBATbh «TEMBI /ISl PasMBIIIIEHNA», T.€. HE 3a/la4,
Tpebyrolye UCTIONHEHNs, 8 MBICTH, Tpebylolle PasBUTHSL.

Ho camoe nonesnoe IIpYMEHEHUE TaKoJ 3aK/IaJiKu — WCIO/Nb-
30BaTb €€ KaK «CTPATETUYECKYIO KapTOHKY»,

ABTOp WAeM «CTpaTerM4ecKon KapToHkK» — Jlio6oeb Kdnuc, Kommepdec-
KW AMpeKTop Komnauuu «Comstar — 06beanHeHHble TeneCuctembl».
PeuenT npocT: BbINUIWMTE Ha 3aKNafKy B eweAHEBHUKE BallX LONro-
CpouHble Lienn. TaKas «cTpaTerMyeckas KapToHKa» OyAeT NOCTOAHHO
HanoMWHATbL O LeNsX, U Bbl HE YTOHETE B TEHYYKE.

NAaHMpOBaHWE AHA HaYMHAITE CO B3TNAAA Ha «CTPaTernyecKylo Kap-
TOHHKY», @ He Ha TeKywue aena. NpeanoxnTe 3aBECTH TAKKUE HE KApTOH-
KW BalWWUM NOJYMHEHHBIM U HAYMHAMTE ONepaTUBHbIE COBEWAHNA C 06-
CYMIEHNA «NPOrpecca B ABMIKEHWWA NO KAPTOHKaM»,
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ANropvTt™ nnaHMpOBaHUA LHSA

ITpu nnaHmMpoBaHMM OHA MBI MMeeM [0 C TPeMs TUIIAMMU
3amay:

— «KecTkue» BcTpeun — IpuBsA3aHHbIE K KOHKPETHOMY
MOMEHTY BpeMeHM («IIpeseHTaums B 12.00»).

— «[ubxue» 3aaun — He MpPMBsI3aHHbIE K )XECTKOMY Bpe-
MeHH («y3HaTh BpeMs npe3eHTaumm»). «[ubkne» He 03Ha-
qaeT «He 00A3aTeNIbHbIe» U He O3HAYAET «HE MMEIoLIMe
CpOKa UCTIONHEHUSA» — Y ITOI 3aJa4y MOXKeET GBITb CPOK,
HO HET KOHKPETHOTO MOMEHTAa BPEMEHM, B KOTODBII BbI
TOTDKHBI 9TY 3a/ja4y peluaTh.

— «Bomkerupyembie» 3ajlauM — KPYIHBIE IPUOPUTETHBIE
3a[ja4i, Y KOTOPBIX HET )XeCTKOTO BpeMEHY MCTIO/THEHNA,
HO KOTOpBI€ TPeGYIOT JOCTaTOYHO 6O/MBHIOrO pecypca
BpeMeHy («IOAITOTOBUTBCS K IIPE3eHTAMM — 2 9aca»).

Takas xmaccuduxaiys moMoraeT ONTUMANbHO COYETATh XKECT-
Koe u rubkoe MIaHMpoBaHMe. BcTpeun mmaHMpyIOTCA XKeCTKo,
a «rubkue» 3afiauym — 6oree MATKO. ANITOPUTM IJIAHMPOBAHMSA
[iHsL CTIeRytommii (Ha IpuMepe eXXeTHEBHUKA C 0630poM fHA):

— B cBo6ogHOM mpocTpaHcTBe (Kak NpaBuIO, Pacono-
JKEHHOM B eXXeJHEBHMKAX CIIpaBa OT CETKM BPEMEHM)
COCTaBbT€ MOMHBIA CIUCOK «TMOKMX» 3a7ad (He MpUBA-
3aHHBIX K TOY4HOMY BpEMEHN).

— Boiienure KpacHBIM 2—3 IPMOPUTETHBIX 3aa4i. Boinon-
HeHMe «rmOKUX» 3ajjad HauMHANTe UMEHHO C HUX.

— Ha cerxe BpeMeHnn 3anniaHUpyiiTe «KeCTKMe» BCTPEYN —
NPUBA3aHHbIE K TOYHOMY BPeMEeHM.

— [Ans npuopuTETHHIX 3a/jay, TPeOYIOIMX JOCTATOYHO GONb-
LIOTO pecypca BpeMeHH, «3a6I0KeTUPYIfTe» 3TO BpeMsL.

—_ Bpelvm MEXAY «XKECTKUMM» BCTpeYaMU B XOZ € THA 3aII0/-

HANTEe, HAYMHAA C BHINOTHEHUA «KpacCHBIX» 3aiay.
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CneBa — «wkecTKyue» BCTpeYH, IpyYeM He MPOCTO CIIUCKOM,
a C HaINIAHOM NPUBA3KOM K ceTke BpeMenu. CripaBa — CIIMCOK
«TMO6KMX» 3ajjay, Hauboee NPUOPUTETHBIE U3 HUX BhIJIC/ICHBI
TOMY>XUPHBIM IIpUQTOM. I/ ABYX U3 TPeX IPUOPUTETHHIX 3a-
fiad «3a010/DKETUPOBAHO» BPEMSL. brnarogaps HarnagHocTH neBO
4acTy I/IaHa Mbl Cpa3y BUAUM YYacCTKM BPEMEHM, B KOTOpbIe
MOXKeM BBIMONHATb «6I0MKeTupyeMble» 3amaun. IIpu atoMm xo-
POLIO BUAHO, XBaTUT I HA HUX BpPEMEHH.

O6paTuTe BHMMaHMe: B 3TOM II/IAHE JHS MHOTO «BO3HYXa», Mbl
He IBITAEMCA Pacnmcarh 110 BpEMEHM Bce 3ajaun. brarogapsa aro-
My IUIaH YCTOMYMB K /TIOOBIM BHEIIHMM noMexaM. Ecnu nogsnser-
Cs HOBaA 3ajja4a, MBI IIPOCTO AONUCHIBAEM €€ B «TMOKMI» CIIUCOK,
OLIeHUBA€EM €€ IIPUMOPUTETHOCTD U 3aITyCKaeM BBIITOJTHEHME.

Pe3yn bTaTO-OPUEHTHU pOBaHHbIVI CIIMCOK 3apau

ITpu nnaHupoBaHuy «rMOKMX» 3af1ay, He IPUBA3AHHBIE K XKECTKO-
My BpPeMEH! MCTIONIHEHNS, PEKOMEH/TYIO MCIIONb30BATh IPOCTYIO
TEXHUKY — DPe€3y/NbTaTO-OpUEHTUPOBAHHBI! crncok. Hanpumep:

06bIuNHO: dddexTnBHee:
— Co3B0HUTLCSA ¢ MBAHOBLIM — [Howartb MBaHOBa A0 3aKa3a
— Meperosoputs ¢ NeTpoBbIM — [Bo6biTe y NeTpoBa MHOOPMALKID

— [posecTu coBewaHue —  [laTb TONYOK NPOEKTY
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Vicionb3ayiiTe CWIbHBIE, Je/iCTBEHHBIE [IATONBL M ACHYIO Gop-
MYIMpOBKY pesynbrara. Kasanoch 6b1, popManbHOCTH, «Befb A4 U
TaK TIOMHIO, O 4eM MJIeT pedb B 3amucu «BcTpetuThes ¢ [lerpo-
BBIM», KaK ToBOpAT y4acTHuKM TM-Tpenunros. Ho npencrapnaTp
pesy/IbTaT B TOIoBe M MUChMEHHO 3aMKCUPOBATD €r0 B SHEPTHUY-
HbIX POPMYIMPOBKAX — JBE COBEPIUEHHO PasHble BELIM.

Anexcanap CenioTvH, 3aM. HavanbHuKa Jenaptamenta UHGOPMaLuUoH-
HbIX TexHonoruit PAQ «EJC Poccuu», Ha KopnopaTtWBHOM TM-TpeHuHre.
«TouyHo! BOT BbI CeiiYac KUBaETe, a CHOMbKO Pa3 crbilly: «Hy Bedb A He
AOroBOP OTAAN...» A MEHA MHTEPECYET HE TO, OTAA/ Thl €70 MAU HeT,
a jo6uAcs iu cornacoBaHua!ly

JIsi CAMOKOHTPO/Isl: BO3bMMTE Balll BUEPAIUHUI [/IAH [HA U
OTMeTbTe MOOGUMMBIM 11BeToM OPMYIUPOBKY, KOTOpbIe ObIN
pe3ynbTaTo-opueHTHpoBaHbl. Hemo6umbiM BETOM — «BATbIE».
Kaknx oxasanoch 6onmblue?

JIlo60NbITHEIA NPUMEP TOrO, Kak paboTaeT pesynbraTo-OpueHTUPO-
BaHHOCTb. Kak-To pa3 B OTNYCKe A BEYEPOM Kynancs B 6accerHe oTe-
ns. Ha opHoit cTeHKe 6acceitHa nog Bofoi 6bina NOACBETHA, Ha ApPY-
roi — Het. lo6onbITHOE HaboAEHUE: OT NPOTUBONO/IOKHON CTEHKH B
CTOPOHY CTEHKM C NOACBETHOM £ AONAbIBAN NOA BOAOW AOCTATOYHO
nerxo. B NnpoTMBONONOKHYIO CTOPOHY — 06A3aTE/bHO BbIHBIDUBAN 38
1-2 MeTpa 10 CTEHKH, HE XBaTano AbIXaHWA. PaccTofaH1e POBHO TO Ke,
HA3an0Cb 6bl, LONKEH AONNLIBATL U B 06paTHYI0 CTOPOHY. HO oanHa-
KOBOCTb PACCTOAHWS NOHWMaeW b ToNbKO MO3roM. Mosra Mano — ceet
$oHaps Bnepeay (KOraa NAbiBeWs B CTOPOHY NOACBEYEHHOM CTEHKH)
MOTMBMPYET Ha SMOLHOHANEHOM ¥ 3HEPreTUYECKOM ypOoBHE. POBHO Ty
e QYHHLMIO, 4TO M 3TOT GOHAPb, BLIMONHAKT PE3YNLTATO-0PHEHTUPO-
BaHHOE NNaHWPOBaHKe, LienenonaraHue u Apyrue cnocobbi HacTPon-
KW Ha pesynbTar.

[lpuopuTesauma 3afay B CNUCKE

ITocne TOTO, KaK pe3ynbTaTO-OPUEHTUPOBAHHBIN CIMCOK 3anad
COCTaBJI€H, HCOéxo,IIMMO paamermb €ro 1o ﬂpMOpMTeTHOCTVI.
BaxxHOCTD 3TOTO JICI‘/'ICTBMH WI/'IIOCTpI/IpyeT ucropus, MHOTO JIeT IN-
TmpyeMa;{ B pasmmﬂhlx MCTOYHUKAX I10 TaﬁM-MeHeJ]}X{MeHTy:
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Hapn3 Wsab, npeaupeHT KomMnaHuu «betnexem CTua», noctasun nepej
CBOMM COBETHUKOM MBOM Jn 3a4auy: NOMOUL eMY flyullie PaCcTIOPAIKATLCS
CBOMM BpemeHeM. COBETHUK NPEANOMUA Kam/0e YTPO BbINUCHIBATL BCE
Aena NpeAcToAlLero AHA Ha 0AWH NUCT Gymaru, NPOHYMEPOBLIBATL B NO-
PAAKE YObIBAHUA BaHOCTY U UMEHHO B TAKOM NOPAAHE BLINOAHATL. «Ta-
HUM 06pa3oM, — 06BLACHUA OH, — Jame eCNM YacTb AeN U3 CIIUCKA 0CTa-
HETCA HEBbINO/IHEHHOM, 3TO HE CTPALIHO: CaMoe rNaBHOE Bbl CAENATb YC-
nenu». Yepea HeckonbKo Heaenb LliBab npucrian emy Yek Ha 25 Thicsy
A0/NAPOB ¥ BNOCNEACTBUM rOBOPUA, YTO 3TO Gbia CamMan None3Has nek-
LMA N0 MEHeAMMEHTY W3 BCEX, YTO OH CAYWaN Ha NPOTAKEHUU CBOEN
#u3HH. (Mo khure: Notap 3aiiBepr, «Balue Bpema — B BawMX pyKax».)

51 He CTOPOHHMK CIOXKHBIX CHCTEM YIpaB/AeHUA TIPUOPUTETA-
MU — BCTPEYAIOIMXCS B KHUTaX MO TaiiM-MeHeIKMEHTY CUCTEM
«gena Al, bl, B2...». Ha Moit B3Iy, JOCTATOYHO BCIIOMHMUTD
VICXOIHOE 3Ha4YeHMe KOPHS «IIpuop» — nepBbiit. IIpuopumemmnoie
dena — mo, 4mo mui clenaem 8 nepeyio ouepeds. Vicxois u3 aro-
To, Han6oree IPUOPUTETHBIMU GYAYT CENYIONUINE THIIbI [eT:

— besomnazamenvtvie — KPpUTUYECKHU 3HAYMMBbIe€ /11 OCHOB-
HBIX 6M3HCC-HPOHCCCOB, JKMU3HECHHO Ba’KHBIE.

— Ymounswoujue 3a0a4u — Te, BHITIONIHEHYE KOTOPBIX TpebyeT
O4Y€eHb HEMHOTO BPEMEHH, HO 3a/jaeT Aa/IbHeM NIt TOPSAMIOK
KH5. «Y3HaTb BPeMS IIPE3EHTALMN», <yTOYHUTD, HEO6XO-
AYMa /11 TNYHAS BCTPEYa MM JOCTATOYHO TeepOHHOTO
pasroBopa» u T.I.. ITH 3a/la4M HY)KHO BBIIIO/IHUTD B Tep-
BYIO O4Yepe/ib, IIaHUPYH fieHb. CI01a JKe MOXKHO YCTIOBHO
OTHECTH 3a/Ia4y, «3alycKalol1e» paboTy NOMYMHEHHBIX
VJTH KOJITIET HaJ| Ae/IETMUPOBaHHBIMM 3aiadaMy, HAIIpUMep,
«#ath yKasanusa VIBaHOBY 10 IpoeKTy» 1 T.I. DakTHyeckn
3TO «YTOYHAIOLIME» 3a/ja4y A/Is1 BAILUX OTIMHEHHBIX, OHM
TIO3BOJISIOT MaJIbIM KOTMIeCTBOM BaIUMX YCHTINIT 3aMETHO
U3MEHNTDb MOPANOK PabOTHI IOJYMHEHHBIX M TIOBBICUTD
nx 3G beKTUBHOCTD.

IIpuopuresnpoBanmbiit cimcok 3aay GpaKTUIECKM ABASETCA
TMOKMM IIAHOM, T.K. XOTS OH M He IPUBSA3bIBAET 3aKauM K KeCT-
KOMY Bp€MEHM MCIIONTHEHNS, HO IUKTYET NOCAe008amenvHOCMb
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BbITIONMHeHMs 3afay. CHavaja — YTOYHAWIINE, 3aTeM — JKMU3-
HEHHO Ba)KHble, ¥ HATIOC/TENOK, €C/IM OCTaHeTCs BpeMs, — BCe
OCTaJIbHbIE.

Kax y>xxe roBopuoch, Hanfonee «BpeMsAeMKMe» U3 IPUOPUTET-
HBIX 3a/]a4 CTOUT OLEHUTDb Ha MpefMeT HeOOXOMMMOTO /IS MX BbI-
TIO/IHEHWsI BpeMeH!. VIHBIMY C/I0BaMi, He 3all/IaHMPOBATh XKEeCTKMUIA
CPOK MX VICIIOTHEHM, a 3a010[DKeTUPOBaTh HEKOTOPbIN PeCypcC Bpe-
MEeHM Ha HUX — 4ac, ONITopa 4aca 1 T.I. BromkeTnpoBars nMeeT
CMBIC/T 33f1a4M TIPONODKUTENBHOCTDIO OT 45—60 MUHYT.

EcrecTBeHHO, ipy OI0[DKeTHPOBAHUM BBl HE BCEIa CMOXeTe
TOYHO TIPEJICKA3aTh [/IMTE/BHOCTD BBITIO/IHEHMsA paboTsl. Huero
CTPAIIHOTO, TOYHOCTD BAaLIMX MPOrHO30B CO BpeMeHeM Gyner
TNOBbIIAThCs, JIyuliie HETOYHAs OLlEHKa JIMTENbHOCTH PaboThl,
yeM HMKaKoJi olleHKu. Kak TONbKO BbI HauHeTe GI0[)KeTMPOBATh
BpeMsi, BaM NIPULIETCS TOPasfio 6oree )KECTKO M PeauCTUIHO
CMOTpeTb Ha CBOJ CIMCOK 3a7ja4 — HO 3aTO U MPOLEHT €ro
daKTIYeCKOTO MCIIONMHEeHNs GyaeT pacTi.

nﬂaHMpOBaHMe «KEeCTKHUX» BCTPEY
Ham ocTanoch paso6paTb IOC/IEAHMIT S7IEMEHT I/TaHa THA: Tpaduk
«©KECTKMX» BCTped, IPUBA3AHHBIX K KOHKPETHOMY BPEMEHM.
Kax 6561 HU 6bITa XaOTUYHA U HelIpefcKa3yeMa XXU3Hb BOKPYT
Hac, IO TOMY, HACKO/IbKO Bbl IMYHKTYasbHbI, MO OyAyT CYyIUTD
O TOM, HaCKO/IbKO OPraHM30BaHHO ¥ OTBETCTBEHHO BbI byaere
BBINONTHATD B Ja/IbHEMIIEM CBOM AeNOBBIe 00513aTeNbcTBa. TOODI
HUKYJ]a HE OIa3[bIBaTh, IPK IVIAHMPOBAHNM BCTPeY 06s3aTeNb-
HO 3aKJIafibIBaliTe pe3epBbl BpEMEHN Ha:

— 0opozy, 4TO 0COOEHHO aKTya/IbHO B 6OMBIIMX TOPONAX
(Hy>XeH JOTIONTHUTENbHBII pe3epB Ha IPO6KM);

— 8cnomozamenvHvie Oenid — BOLLET, TOTOTOBUICS; CTIOXKMIT
HOYTOYK B IOpTderb, Ofiencs;

— 0p2aHU3AUUOHHDIE HECBIKOBKY — KOHTPOIbHO-TIPO-
yCKHOM pexxuM (T.e. 6abylIka Ha BaxTe, BIYMYMBO U
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OCHOBATE/IbHO BIMCHIBAIOL]As BAIUM TACIOPTHBIE JAHHbIE
B rpocc6yx), myTaHuIa B IIepeyikax, agpecax («/leHnHc-
KMIA IP-T, f1. 6, KOpIL. 20» — KOTOPbIit U3 Hux 20-i?).

Mmuorue moan B Poccun, k coxaneHunio, He TIPUBBIKIN pea-
TCTUYIHO AyMaTh O BpeMeHH. Bcmomuuaro pasroBop ¢ xopmo-
PaTMBHBIM IOPUCTOM, NPOUCXONUBLINIA B cpeny, 23-ro: «Jlo cux
TIOp He Mony4na ot Bac norosopa, B monegenbHuK, 28-ro, yxe
TIepBbIt TPEHUHT U3 Kypca TalM-MeHEKMeHTa». — «28-10? 3Ha-
4NT, y Hac ellie HeflenA...» — «V3BuHMTe, BOOOILe-TO He Henmens,
a TIOJIOBMHA CPefIbl, Y€TBEPT U MATHULA — 2,5 pabounx AHA».

Eme Menee Haum mopy peanucTUYHBI B OllEHKe JIMTENIbHOC-
TH BCTped, BpEMEHH Ha IOPOTy ¥ BPeMEHM Ha BCIIOMOTATeNbHbIE
fiena. Y CHenuanycToB 110 YIPAaBIEHUI0 NPOEKTaMM eCThb IIOro-
BOpKa: «<yMHOXb OIO/DKeT IpoeKTa Ha [[Ba, J/IMTEIbHOCTD Ha
TpY — TIOJyYMIIb pea/bHble UNGPBI». AHATOIMYHO NOCTYHAMTe
[IpU INTAHNPOBAHUM BCTPEY — Ha BCE BAIlM IIepPBOHAYa/IbHble
OLIEHKM BPEMEHM HaKUAbIBaitTe XoTa 661 20%.

«Bcerjia 3ak/1afblBaTh pesepBbl» — NPUHIMI OYEHb TIPOCTOI,
HO pefiKo npuMeHsAeMblit Ha npakTuke. Hackonbko ol paboto-
Croco6eH, NI0KA3BIBAET UCTOPUA M3 MOeli KOHCY/IBTALMOHHOIM
TPAKTUKH.

lNpeacenatenb npaBneHnA 6aHKa, SMOLUMOHANBHBIA NPEANPUHAMATEN,
MO TUNY NINHHOCTU COBEPLIEHHO HE CKNOHHbIA K ECTKOMY NNaHMpoBa-
HHI0, perynapHo TpeboBan 0T CexkpeTapeit «pacniaHMpoBaTh MOW pa-
604ni4 AeHb N0 MUHYTaM», OHU NNAHUPOBaNM BCTPEYH, OAHY 3a Jpyroi,
WMEHHO «M0 MUHYTaMm». ECu BCTpeya 3aTarueanach, CABUrauch BCE
chepylowue. B pesynstate — 3apepraHHoCTs B xoae pa6oyero gHs,
YYBCTBO BWHbI Neped AOMWAAIOWMMACA B NPUEMHON NOAYUHEHHBIMU U
napTHepamu u 1.4.

PewenT 6611 NPOCTLIM — 3BECTHBIN eLLe U3 KNACCHYECKOr0 TalM-Me-
HEAKMEHTa NPUHLKN He NnaHnpoBatk 6onee 60% paGoyero AHs, 0CTaBs-
nas 40% BpeMenn B KauecTe peaepsa. Myl peannsosanu 3tor NPWH-
UMN TaK: nocne Kamabix ABYX YaCOB 3anNaHUPOBAHHBIX BCTPEY — «3e-
neHan 30Ha», Ha KOTOPYI0 CEKPeTapu HUYEro NNaHUPOBaTL He UMEIOT
npaea.

barkup cHavana yauuncs: «Kak 310, 8 He KOHTPOAMPYIO TaKylo
6onblylo YacTb paboyero AHA?» — «Bam ecTb YeM 3aHUMATLCA B 3TO
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Bpema?» — «KoHe4YHo, CTON pasrpecTu, 6U3HeC-naaHb NOCMOTPETD...» —
«BOT ¥ 3aHUMalTeCcb». B pesynbraTe, ecau BCTpeya 3aTarvsanach, ca-
MOe XyAlee, YTO MO0 NPOM30ITH, — cABUranach cneaylowas scrpe-
4a, a Aanbiue yaap 6pana Ha ce6s «3eneHad 30Ha». KnueHT 661 o4YeHb
0BONEH — GONBWMHCTBO BCTPEY Tenepb Ha4YMHANoOCb BOBPEMS, NPU-
4yeM noABWANOCH Bpemsa Ha o6ea u pasrpebaHue HaHanAMBAaIOWMXCA
MEJIHUX Aen.

PasyMHas NyHKTyanbHOCTb

Ilpu nnaHMpoBaHUM BCTpEY, a I/IABHOE, NPU OCYIIECTBIIEHUU
I/IaHa JHA, 0643aTeIbHO BOSHMKHET BONPOC IMYHKTYa/nbHOCTH.
Ha Moit B3r1a, BXOOAUTb C NOCAEAHUM YAPOM YaCOB HYXHO
TOMBKO K aHIMICKONM KOposieBe. BOMbIIMHCTBY ApyrMX miogen
DOCTATOYHO MeHbIlel ToyHocTH. Kakoit nMeHHO?

— «Bospema» — Bbl puxoauTe Ha 5—10 MMHYT paHbile
Hayajia BCTpeun. VMeeTe BpeMsl CIIOKOITHO pa3feThCs,
BBINNTD Yalo B [IEPETOBOPHOI M/ IPUEMHOM, «IIpUde-
caTb» MBIC/IU K BCTpede. DTOT PeXUM ¢ HE3HAKOMBIMU
JIORBMM, 0COOEHHO 607iee HY>KHBIMM BaM, Ye€M Bbl UM,
JTy4llle IPMMEHATD 110 YMOT4aHuI0. ECTeCTBEeHHO, I07I€3HO
MMeTh 3apaHee 3aTOTOB/ICHHBII «HATIOTHUTE/Ib» BPEMEHNU
OXXMJAHNUA — KHUTY, CTIMCOK MCXOAAIINX HECPOYHBIX Tefle-
¢ oHHBIX 3BOHKOB U T.II. ECIM U3-3a KaKMX-TO HECOCTBI-
KOBOK BBI C/IeTKa OI03[jaeTe — BPAJ JIM Ballie ONI03JaHue
coctaBut 6osblile, 4eM 5 MUHYT, 3TO IIPUEMIIEMO.

— «Axademuueckoe onoszdanue» — #o 15 MuHyT. O6bI9HO
BIIOJIHE HOPMAJIbHO NPU BCTpede € XOPOIIO 3HAKOMBIMH,
komteramu. Ho Tormbko ecrmi BeTpeyaroTca 2—3 4enoBeka,
ec/y 6onblile — TaKoe ONo3AaHe OyfieT yyke HEKOPPEKTHbBIM,
C/IMILKOM JOPOTO CTOUT BpeMs GOMBLION IPYTIIbI /IOEI.

— «lubxoe nHauano». Ecu MpeT HeKMit KOTTIEKTUBHBII TBOP-
YECKMIA IMPOLIECC, KTO-TO MOXKET IOIK/TI0YAThCA, KTO-TO Ha
BpeMs OTK/TIOYAThCA, «PeT/IaMeHT» IpefieNlbHO TMOKMit.
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JKenatenbHo 3apaHee OrOBOPUTD C HapTHEPOM HEOOXOIMMYI0
TOYHOCTb BPEMEHM Haya/a. ¥ Bac B TO/IOBE OfHY O>KMEAHUA 110
TOYHOCTH, Y Hero — Jipyrue. Takoe HecoBmajieHue OXMIAHUI —
BEpHas [IPUYMHA KOH(INKTA, /Ty4Ie OXXUAaHNUA TIPOTOBAapMUBAaTh U
YTOYHATDH. A B KOMAHJIHOI paboTe Takme OXMIaHNS TO/DKHbI GBITH
IpopabOTaHbl M ABMATHCI YaCThIO KOPIIOPATUBHOM KY/IBTYPBHI.

PaccHasbiBaeT 0 BHePEHNN B CBOEN KOMNaHUM npoueayp Kopnopa-
TUBHOTO TaliM-MeHeaMMeHTa Anekcanap MoHgpyc, ynpasnsiowui MC-
Bauchemie-Russia (Npon3BoAUTENb CYXMX CTPOMTENLHBIX CMECEHN nog,
MapKo# «l11UTOHNT»): «Bce HaxoAATCA B eAMHOM MHPOPMaLUOHHOM U
BPEMEHHOM NpocTpaHcTBe. Tak, NpeanoKeHUe «COBELWaHne HaYuHaeT-
cA B 17.00» 03HauaeT, 4to B 17.00 Mbl HE COBUPAEMCS M PACCAKMBAEM-
Csl, @ Ha4MHaeM CoBelLaHWe, HA HOTOPOM YXe NPUCYTCTBYIOT BCen. (AN-
na borgaHoBa. Kak BHeApuTb KOPROPaTMBHBIiA TauM-MeHeaAMeHT//
KomnaHnus. — 2004. — 29 Hoa6ps.)

B Kiaccnyecknx KHurax no TaiM-MeHeIMMEHTY ecTb COBET — «Ha-
3HavalTe He «Kpyrnoe» Bpems BCTPEY M COBEWAHMIA, HanpuMep, He
17.00, a 17.15». ComHeBalocb, 4TO OT 3T0r0 6GyaeT 60AbWAA NONb3a.
Jlyqwe no3a6oTUTbC 0 GOPMUPOBAHWUN OGLLETO MOHUMAHWS NYHKTY-
anbHOCTH ¥ BalWKX COTPYAHUKOB U NapTHEPOB.

MPUHLUN «<UHOOPMALMOHHON USBBITOYHOCTUN
Yro6e! Baw fienb poxozn 9 PeKTUBHO, PEKOMEHYIO PACCUM-
TbIBAaTh He CTO/IbKO Ha Bally I/IAHBL ¥ OXXUIAHMUS, CKOIBKO Ha TO,
4TO BCE MOXXET USMEHMTDCA W NPULETCA STU IJIAHBI MEHSTb.

Hanpumep, Bam ckasamn: «[logpesxaiiTe 0 TAKOMY-TO afipe-
CY, MOIi MOGUMIBHBII TAaKOi-TO». Bbl mogbexann, Craponogko-
JIEHHOTO TIepey/iKa HUKTO M3 IIPOXOXKMX BaM MOKa3aTh HE MOXeET,
CXeMy Mpoes/ia Ha CaliTe KOHTPareHTa Bbl He IIOCMOTPENH, €T0
MOOM/IbHDIi [TO4EMY-TO 3a6/I0KMPOBaH, @ OGUCHBIT HOMep BbI
y3HaTh He TOTPYJAUINCH.

B IIOOGHBIX CUTYaIMAX TOMOXET IPUHLNT «UHPOPMAUUOH-
HOTL U36LIMO4HOCMU»; 3aTIacaliTeCh He TOMbKO MHpOpPMaLelt,
HEOOXOIMMOI [I/IA OCYILeCTBNEHMS IAHOB, HO U M36BITOYHOM
ONIOTHUTENIbHOM MH(OPMalMelt, KOTOpas IIOMOXET, eCU YTO-
TO MOWJIET He IO IUIaHY.
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Bcio cuny aToro npuHumna s noHsn B OMcke B 5 ytpa, npu 20-rpagyc-
HOM Mopo3e, 6e3 wanku 1 wapda. MawuHbl, KoTopaa AOMKHA Gbina
BCTpeYaTb MeHA OT 3aKa34nKa, B OKPECTHOCTAX He Habnoaanocs. Tene-
($OHOB HIOhEpa MAM AUCNETYEPCHOW, aapeca rOCTUHULb, KyAa MeHs
AOJUKHbI GBI OTBE3TH, M NPOYUX NOAPOGHOCTEN — He 6bi0. H cHacTbIo,
yAanocb AO3BOHWTLCH NO MOGMAbHOMY AMPEKTOPY NO nepcoHany
(8 5 yTpa!), KOTOPBIii yMe CKOOPAMHUPOBAN MeHA ¢ wodepoM. C Tex nop
7 J06bIBAI0 Y 3aKAa3YMHA MaKCUMyM TenedOoHOB W ApYrux OpraHusauu-
OHHbIX noapo6GHocTel. Hy v wanky, oTnpasnsascs B Cbups, He 3abbi-
Bal0 HajeTs.

TIpn nOAroTOBKE BCTPEY PEKOMEHJYI0 He TO/NBKO 3aNacTUCh
M36BITO4YHOI MHpOPMALMell K BCTpede, HO M 06A3aTeNbHO:

— II03BOHUTBH 33 HECKO/IBKO 9aCOB /IO Havya/ia ¥ O TBEPIMTD
BCTpeYYy;

— B oryuae dopc-MaXxKopa IIO3BOHUTD ¥ COOOLIUTD, YTO Bb
MOXeTe 3aJeP>KaThCA.

3aTparbl BpEMeHM Ha TaKyio IepecTpaxoBKy — 2—3 MUHYTEHI,
a BaM ¥ BallleMy KOHTPareHTy B pOpPC-MaKOPHBIX CITyYasX OHU
MOTYT C3KOHOMUTb MHOTO cu/l U BpemeHu. Kpome Toro, Takumu
TIPOCTBIMM LIAaraMy Bbl TIOAKPEIVIAeTe CBOM MMMIDK YeNOBeKa
OTBETCTBEHHOTO, IIYHKTYa/IbHOTO M TIO4EPKHYTO BHUMATENBHO
OTHOCSAILErOCS KO BCEM JOTOBOPEHHOCTAM U B3fATHIM Ha ce6s
0653aTeNnbCTBaM.

Ha 0qHOM W3 TPEHUHIOB NPUILAOCH YCALIWATh COBEPWEHHO cnorioﬁno
BOCNPUHATbIE FPYNNOI BONUIOLMUe Beluyn: «ECNK 3TO MaN0 HYKHBIN MHE
YeI0BEK, HanpUMEP, KAKOW-TO MEHEAKEP N0 NPOAaKaM, A He nepe3ea-
HUBAKO U HE OTMEHAI0 BCTPEUY, EC/IH He MOTY NpucyTCTBOBAaTb». M10-MO-
eMy, 3T0 Camoe HacToAliee XaMCTBO — He NOTPaTUTL 1—2 MUHYTHI CBOE-
FO BpeMeHM, YTobbl ApYroi YenoBek He notpatun 3pa 1—2 vaca. U He
Ba¥HO, 4TO Bbl EMY HYMHbI 60Mble, 4em OH BaM. CTapylKaM B TpaHC-
nopTe MECTO YCTYNAKT HE NOTOMY, YTO OHW «60NbLE HYKHbI», @ NOTOMY,
YTO eCTb TAKUE BeLU, KaK 3TUKA W YBameHWe K nioaam. Hanb, 4To B Ha-
wem o6WeCTBe YKPACTb YyHoe BPEMS — NOKa He CTONb KE HENPUAUYHO,
HaK YKpacTb YymHe AEHbIU.
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PCKOMEHJIYIO IIpY NIIaHUPOBAHUM BCTp€Y I1O/Ib30BAThCA Clie-

AYIOIIMM KOHTPOJBHBIM CIIMCKOM:

— Cxema npoesda — pacnedaraiite ¢ caiiTa Balero KOHTp-
areHTa, eC/I1 TaM HET — BO3bMMUTE C 3/IEKTPOHHOI KapThl
roposa unn cdortorpadupyiire ¢ 6yMakKHON! KapThi
(HY>XHBI e U1 4ero-1o GOoTOaNmapaThl B MOGVIbHBIX
TenedoHax!)

— Pacuem spemenu na dopozy ¢ yueTom pesepBos (mpo-
6ku 1 T.11.). XKemarenbHo 5Ty MHPOPMAUMIO COXPAHATD
B IIMICBMEHHOM BUJI€ [UI1 BO3MOXKHOTO ITOC/IENYIOIIETO
VICII0/Ib30BAHMSA BaMU M/IU BAIlMMM KOJIIETAMI.

— Bonpocvi konmpazenmy: Bce mpiciumsle Tenedonst (ero
paboune u Mob6unbHBIE, 06MIT ODUCHBIN, CeKpeTapH,
3aMECTHUTENS U T.IL); €CTb /1M KOHTPOIbHO-IPOIYCKHOM
PeX1M; KaK HalTH 3f1anme (€C/iu aipec CIOXKHBIN) U ouc

BHYTPH 3[aHUS.

Koraa s ewe He nonb3oBanca cMapThOHOM, K Kan 0l BCTPEYe 3aBOaM-
nach UBETHaA ByMawKa, coaepwaBLian: Ha3BaHMe KOMNAHMM, KOHTaK-
Thl, CXEMY Npoe3aa, NPUKMAKK NO BPEMEHU Ha Aopory. MNocne noesaxu
BHOCWUNUCH YTOHHEHWA BO BPEMSA J0POTU, B OPraHn3aLMOHHbIE NOAPO6-
HOCTH («TaKCH yA06HEe 3aKa3blBaTh K TOPrOBOMY KOMMAEKCY «Anble na-
Pyca», ero Usjanexa xopowo BUAHO»). Bce GyMamKuU CKNaAbIBaNUCH B
CneynanbHbIn KOHBEPT U NPU NOBTOPHbIX NOE3AKAX K STOMY KAMEHTY U3-
B/IEHaNUCb W BecbMa 06ervyany muasb. Korga npoexT saBepwancs, 6y-
MaMKa noawuneanack B nanky 4OKYMeHTOB no npoekTy. Ceivac dyHK-
LMI0 3TUX BYMaMeK BbINONHSIOT COOTBETCTBYIOWNE 38@4N B CMapTho-
He, CUHXPOHU3UpYeMmble ¢ Outlook. ’
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YeTBepTbIi War co3gaHns AMyHon TM-cucTeMmbl
HactpoiiTe TMYHYI0 CUCTEMY MIAHMPOBAHMUSL pabodero mHsA C
HUCITONBb30BAaHMEM «KEeCTKUX» U «I‘I/I6K]/IX» 3ajgad, ‘{T06bl IIJIaHn-
pOBaTb peaHVICTI/I‘{HO U BCeraa YCHeBaTb BBIMTOJIHATH IJIAaBHOE.

KpaTkue pexoMeHalVu:

— Boigensitte 10 MMHYT Be4epOM MM YTPOM Ha CO3JAHME
HO/THOI 0630PHOI KapTHHBI 3a[ja4 Ha JIeHb.

—_ HPI/I IVIAHWPOBaHUU B €XXeITHCBHUKE MCHOHBSYﬁTC pasHbIe
1IBeTa, 3aK/JIagKu, CTUKEPBDI.

— 3aBeuTe «CTPATETMUECKYI0 KapTOHKY» — 3aKIaiKy
C K/TI0Y€EBBIMY [ONITOCPOYHBIMM LIETISIMM.

— B mnase gHs pasgenaiTe «KeCTKHUe», «rubxue» u «bm0f-
JKeTUpyeMble» 3aJa4M.

— JlenaiiTe CIUCOK «TMOKMX» 3a/jad Pe3y/IbTaTO-OPUEHTH-
POBaHHBIM.

— Buipiensiite 2—3 NpMOPUTETHDIE 3a[Ja4X B CIIMCKE M HAYM-
HajiTe paboTy ¢ HUX.

— Tlpu NIaHUPOBaHMM «KECTKMX» BCTpeY 3aK/IafibiBaiTe
pesepBbl.

— CornacoBbiBaiiTe ¢ BallMMM MapTHEPAMy HOPMbI ITYHK-
TYaZbHOCTM.

— 3amacaifTech U30bITOYHOM MHPOPMalMeli, TOCKObKY Bce
TOJfieT He TI0 TUIAHY.
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«Kaiipoc» — ocHOBa rMOKOro niaHUPOoBaHKs

BrimoiHeHMe MHOTMX 3a7jad HE TaK IPpOCTO 3aIl/IaHUpOBaTh. Ha-

9. [naHnpoBaHue: Kak

TIpUMep:

YRJ1ablBaTbCA B CPOKU

Koneuno, yoo6ro naxneusamo na MOHUMOp cmuxepor —
HANOMUHATIKU O MOM, YMO HYHHO COenamv cPoUHO.
Heydo6no, umo xneit cnabuuii,

uepes nose00a OHU OMEAnUBAIOMCA.

Ilpu cnoBe «manmpoBanme» pycckuit 4en0BeK MHCTUHKTUEHO
ToeXMBaeTCA. B MOKOpKe M KOCTHOM MoO3re y Hac CHAAT co-
BeTckMe «IInan — 370 3aKoH», «K 7 Hoabps — mo6oit rienoii!»
u T.7. Ellle I1aHMPOBAHMIO MeWaeT «MpoKas pycckas nyma;>
TBOpY€CKME MOPBIBBI KOTOPO# He TakK MPOCTO oprauusoBaTb.,
Memaet u «poccuitckoe 6e300pOXKbe M PasTUABLSAICTBON, Korga
He BBINOTHAITCA 06:3aTeNbCTBA, [0E3a He TPUXONAT BOBpeMst
TORY He Nepe3BaHMBAOT, KOTAa obewany, u T.4. ’

Tem He Menee B cpoku yKmagbIBaTbCA KaK-TO HYXHO. Beimon-
HATb B3ATHIE Ha Ceba 06A3aTeNbCTBA, He OMA3bIBATD Ha BCTpeun
Nepe3BaHMBaTh UMEHHO TOTAA, KOrAa obemasn, — coaepmeHHo’
€CTECTBEHHDIC «IIPaBUTA TUYHON IUTHEHBI» [UIA IIO60TO COBpe-
MEHHOTO 4enoBeka. Huxomy 3 Hac He HYX)HO 06BACHATD, 3a-
HEM ©XEJHEBHO WICTUTb 3y6bl M mpuHMMaTh Ay To ke camoe
KacaeTCsl M aKKypaTHOCTU B O6/1aCTy BpeMeHHM.

Ectb n xopomme Hosoctu. Ilpn crose «IIAHMPOBaHMe» HAII
MO3I' HEOCO3HAHHO JO6aB/IAET KECTKOE U [IeTaNbHOE», @ HTO He
TaK. ECTb MHOTO pPasnu4HBIX BUZIOB IIAHMPOBAHMA, B TOM YHC/Ie
o4eHb rubkuX. BaxkHO BBI6paTh TOT MeTo, KOTODBIJ1 ONTHUMab-
HO NOAXOIUT MMEHHO [l BAlMX JIMYHOCTHBIX O0COGEHHOCTEI
u cneunduky Baieii pa6oTsL.

— «Ec/mm BCcTpedy TeHAMPEKTOpa — PEInTb BONPOC € peK-

aMaLMsAMU».

— «Iloeny noMoit — He 3a0BITh 3a€XaTh B ABTOCEPBIC, TTPO-

BEPUTb TOPMO3a».

— «Korga 6yay B 6aHKe, 3aI/IATUTD 3a0[{HO 33 JOMALIHUMA

WutepreT».

— «Ecym mo3sonut IleTpos us «Anbdp» — 06CYRUTD UEI0

BTOPOTO ITPOEKTA».

[lox KaKuM 4acoM 3allMcaTh 3TH 3afjadi B €XEAHEBHMKE,
Ha KaKoe BpeMs YCTaHOBUTD BBINAJAIOLIYI0 HAOMVIHANIKY B
Outlook mmn MobunbHOM TemedoHe? Bep HanmoMmHasnka 06s-
3aTe/TbHO BBHICKOUUT He BO BpeMs 3BOHKa IleTpoBa, a 3ajjava
1IpO aBTOCEPBUC GyfleT MHOTO pas BHIYEPKUBATHCA B MPOLIIBIX
[HAX 6YMaXKHOTO ©KEIHEBHNKA U [IEPEHOCUTBCA Ha CIEAyIomme
pEn. [Ipoie roBops, KaK CIPaBIATBCA C 3aj1adaMy, UCTIOTTHEHNE
KOTOPBIX TPYAHO 3aIl/IAHMPOBATD 3apaHee Ha TOYHO OIpeE/ieNeH-
Hblil MOMEHT BPeMeHM?

Y npeBHUX TpeKoB OBITO 1Ba PasHBIX C/I0BA [/ 0603HaueHus
BpeMeHM. «XpOHOC» — TIMHEHOE, ACTPOHOMUYECKOE, UIMEPUMOE
BpeMs, IPUBBITHOE HAM BPEMs ©XEJHEBHMKOB U OPraHaii3epoB.
W «xafipoc» — yRoOHBI MOMEHT, YROOHBIE 06CTOATENbCTEA AIA
coBeplleHNs KaKoro-mbo Aerna.

MHorue 3aauy MPaKTUIeCKM HEBO3MOXKHO MPUBA3ATH K
’)KeCTKOMY BpeMeHM UCTIONHEHMs. BOSMOXXHOCTD MX BBITIOTHUTD
CBA3aHA C HA/JIMYMEM HYXXHOIO «Kaipoca», KOHTEKCTa, COBO-
KYIHOCTH 671aronpuaTHBIX 06CTOATENbCTB. BenoMHuTe CBOIt
pa6ounit ieHb — CKOJIbKO 3ajjad y Bac MPUBA3AHO K XKECTKOMY
«XPOHOCY», & CKOTIbKO — K TMOKOMY «Kaitpocy»?
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OG6br4HOE JKeCTKOE IIAHNPOBaHMeE B eXXeTHEBHUKE MM HMEK-
TPOHHOM KaJIEH[IApe K YIIPaBNEHUIO «KapOCOBBIMM» 3a/la4aMu
He npyucnoco6neno. Mbl He MO>keM 3amucarh «KaJipOCOBYIO»
Sajlady IMOA YETKMM BPEMEHEM B €XKeJHEBHMKE M/IM IOCTaBHUTD
SNICKTPOHHYIO HATIOMUHAJIKY, T.K. He 3HA€M TOYHO, KOTZa 110 KO-
PUAOPY NpPOMNieT FeHAMPEKTOP MM KOIZIA MBI GYZleM IIPOe3kaTh
MMMO aBTOCEpBMCa.

Tunuynbie KOHTEKCTDI («KapoChI»):

— Mecmo: «B 6aHke», «B aBTOCepBUCe», «B TBEpCKOM
bunnane».

— Yenosex unu zpynna niodeti: «Bonpocs K medy», «Ipu

pasroBope ¢ Bepnaroit n3 «Iepkyneca», «Ha 3acegaHum
IIpaB/ICHUA»,

— O6cmoamenvcmea enympennue: «xoraa xodercs / He
XOYeTCs paboTaTh», «BO BpeMs IIPU/THBA BIOXHOBEHUA.

— Obcmoamenvcmea snewnue: «xorpa wed 6yaeT B xoporem
HaCTPOEHUM», «KOTa HAKOHEL| IPUMYT 3aKOH O...».

OTO /MLIb HEKOTOpBIe NpUMepsl Hanbo/ee YacTo BCTpeya-
TOIMXCS «KapOCOB». BaXXHO BBIABMTH MMEHHO Te «XaifpoChi»,

KOTOpbI€ aKTYa/nbHbI /A Balleit pabOThI, ¥ HAYYNTBCA UX 3¢-
$eXTHBHO MCTIONb30BATD.

HoBsocubupckan KoMNaHuA, 3aHMMaloWascs OTAGNKOW NOMELWEHHWI K
€BPOPEMOHTOM. «Y HaC HEAABHO CNYYUNCH «KANPOC» — B OHOM M3 NPU-
FOPOA0B HABOAHEHME, BCE OTCHIPENO, MHOIUM HYHHO CAENATb PEMOHT.
th ObICTPO COPMEHTUPOBANUCL M NOCNANK TOProBbIX npeacTaBure-
nen...» — «fla, neNCTBUTENLHO, TUNUNHBIN npumep «Kanpocar. «neb
ANIEKCEEBUY, CKAMMTE, 3 MOMHO /I «KAIPOCHI» KAK-TO co3pasarb, opra-
HU30BbLIBATH?»

B pamkax YronosHoro Kogekca, KOHEYHO, MOMHO. Hy #«, KaK MUHK-
MYM, MOXHO NPOTHO3WUPOBATL — CBA3ATLCA C KAHOW-HMGYAL CAYMOOH,

NPOrHo3sunpyowen HaBOAHEHUA, W y3HABATb 0 BO3ZMOMHOM «Kaipocen»
3apaHee.
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[naHMpoBaHWe «KanpoCoBbIX» 3aaau

B eXeAHEeBHUKe

CMCTeMY KOHTEKCTHOTO IIVIAHMPOBAHMA MOXXHO Ha/naguThb B JIlO-
60M OOBIYHOM eXemHeBHUKe. I 3TOr0 HY>XXHO CHeNaTh Cre-

Rylolee:

— BblABUTH aKTya/IbHbIE A/ BaC KOHTEKCTHI (KaK IpaBuiIo,
IOCTaTOYHO 5—7).

— Co3gaTb pasfenbl B eXeJHEBHUKE MM KaTeropuu B
Outlook, coOTBETCTBYIOIIME 3TM KOHTEKCTAM.

— Tpu mpubmxeHnyn Kakoro-1mbo KoHTeKCTa («Kaifpocar)
[OCTaTOYHO 3aI/IAHYTh B COOTBETCTBYIOI[MI Pasfen opra-
Haji3epa 1 OCBEXXMTb B IAMATH HYXXHBIE JleTa.

Hanpumep:

— Buixods us xabunema, 3aznanynu 6 pasoen «Oguc» (unu
«Konnezu»). YBupenu 3agauy: «Ecmm BcTpeuy rengupex-
TOpa — PeLINTb BOMPOC C peKaMalMAMM».

— Butesxnas u3 ouca, 3aznanynu é pasoen «Mecma». YBunenu
samaun: «[loeny goMoit — He 3a0BITb 3a€XaTh B ABTOCEPBUC,
npoBepuUTh TopMO3a»; «Korma 6yay B 6aHKke, 3anmaTuth
3a0[HO 32 JoMalIHuit ViHTepHeT».

— IMpu 3s0rKe knuenma, 00cyH0as mexyusue 0ena, 3a2nAHyU 6
pasden «Knuenmoi». Petmmu sagady: «Ecin nossonut Ilet-
poB u3 «AnbdbI» — 0O6CYIUTD UJEI0 BTOPOTO IPOEKTaN.

AHa/IOTM4HO BBl MOXKeTe MOCTYIUTH C MI0ObIMU IPYyTUMU
«KaifpocaMu», XapaKTEPHbIMM MMEHHO Ji/if Balleil paboThl, —
6ynyT mu sto «Dunuan», «Komanguposka», «[onoBHOI oducy,
«ITpoext X» u T.7i. IIpudeM npocMOTp HYXXHOrO pasjiena B IOJ-
XOMSIIMIT MOMEHT CKOPO BOJMIET B IIPUBBIYUKY.

Ipyros crnoco6 ympas/ieHusa «KalpOCOBBIMM» 3a/ja4aMy B
eXeHEBHMKE — 3aMMChIBaTbh MX Ha CTUKEPB! M MPUKPETUIATH
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Ha T€ JHYU, B KOTOpBIe BbI MPEAIONaraeTe HACTYII/IEHUE «Kaii-
poca». Ecnu «kapoc» OTIOXKUTCS — 3ajlayy MOXXHO 6ymer
JIETKO nepebpocuTh Ha Jpyroit geHb. Takum o6pa3om, B BaleM
©XKETHEBHUKE MCYE3HET 1UTeiid BHIYEPKMBAEMBIX U MEPETIMCHI-
BaeMBIX 3a/1a4, MIEPEXOALIMX CO JHA HA [IeHb U3-32 OTCYTCTBUA
«Kajpoca».

B Outlook u Lotus Notes konTekcTHO® I/IaHUMPOBaHME YHOOHO
Ha/laUTh C [IOMOILIBIO KaTeropuii 3ajgad. Kaxkmoit cosgaBaemoii
3afilaue IPUCBANBAETCS OFHA M/IM HECKONIBKO «KalPOCOBBIX» Ka-
TETOPUIA; TIPMYEM, YTO IIEHHO, 3a[aya MOXeT 6bITh BMIHA OIHO-
BPEMEHHO M3 HECKONbKMX Kareropuit. Hanpumep, 3agauy «[atp
VIBaHOBY yKkasaHus 1o oryery K IIPOEKTY X» MOKHO OTHECTH U
B Kareropuio «IlogunHennsie», u «OTIETHOCTD», U «IIpoexTsl».
Takum o6pasom, MBI yBUAMM 5Ty 3ajjaqy M nepef maaHepKoi,
OTKpBIB Kareropuio «IlogunHenHbie», u mepey pasroBOpoM ¢ py-
KOBO/IMTE/IEM, OTKPBIB KaTeropuio «OTYETHOCTb», U IIPYU I/IAHU-
poBaHuy pabor 1o npoekTy X, OTKPbIB kareropuio «IIpoekTsi».
B Takoit BOSMOXXHOCTY BUIETb OBHY M Ty e 3afjady M3 pasHbIX
KaTeropuil — OZHO M3 IVIABHBIX IPEUMYLIECTB /IEKTPOHHOTO
IUIAHUPOBAHUA niepes; 6yMa)kKHBIM.

AlBa N0BONLITHLIX TPUMEPA KOHTEHCTHOTO MAAHMPOBAHMUS.

Mepsbiit npumep. Mpo Anexkcanapa Cepreesuya MywKMHa paccKassi-
BaIOT, YTO, YUTaA Pa3rPOMHYI0 PELEH3NID HA KaKoe-HU6YAb U3 CBOMX
NPOU3BEAEHNH, OH BBINUCLIBAN UMS ABTOPA WU HAa3BAHWE PELEH3NH Ha
GYMaKy, KOTOPYIO KNnan B CreLnanbHylo XpycTanbHylo Basy. Koraa Ha-
CTYnan «Kanmpoc» «eXMAHOE HacTpoeHue», MNytwKWH AocTaBan U3 Basbl
OAHY M3 TaKMX GYMaMeEK M NUcan Ha aBTopa PELEHINHU ANUrpamMmy.

BTopo# npumep. Y 0HOro MOero knuenta 6Gbina NOXomas cMcTema
UCNONb30BaHMUs «BHYTPEHHero Kaipocar. B Outlook y Hero 6bina 3aBe-
AeHa Kateropusa «Horja He xouetcs paboTaTb». B Helt nexanu generu-
POBaHHbIE 334a4M 683 MECTHOro CPOKa HCNONHEHUs. Koraa AMpeKTopy
camomy pabotaTh He XxOTEI0Ch, OH OTKPLIBAN 3Ty KATErOPHIO U 3BOHMN
UCNONHUTENAM 3aaa4, HANOMMHAA UM O TOM, YTO «led HUKOTAA HUYErD
He 3abbiBaeT.
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D,OCI'(I/I JNA KOHTEKCTHOro nhaHupoBaHus

[InaHMpoBaHKe cpeAHECPOUHBIX 3a/jad MOXXHO OpPraHU30BaTh He
TONBKO B ©XKeJHEBHMKE, HO U HAI/IAAHO — Ha GO/BIIOM UCTE
BaTMaHa Wiy 6e/oii MarHUTHOM Aocke. Takoe miaHMpoBaHMue
0cobeHHO YAOOHO B KOMaH[HOI paboTe. Yaiie BCero mpy 3TOM
BCTpeyaeTcsl CTPYKTYPUPOBaHMe 3a/jayd I10 TAKUM «Kaipocam»,
KaK JIIOAM /Uiy mpoekThi. JJocka NIaHMpOBaHUS BBITTIAAUT

TpuMepHO crefyioumM obpasom:

Jocka nnaHupoBaHMA: NIOAN W NPOEKTbI

WsaHoB i Netpos ' Cwpopos
Mpoext A 3anava Hywool
25
N
Npoekr b Jeno \\
L N
Npoexr B \\\\\\ Netpoe
Cuaopos
: & i cornacoswiBaiot!
\

TT0ACHIO YCTPOMCTBO BOCKM Ha IPUMEpe OfHOTO M3 TOI-
meHemxepos JlomoHocoBckoro dapdoposoro sasoga. Cron-
6ub — MeHegxKepsl moppasaencHusd. CTPOKM — IMPOEKTHI
(mponyxroBbie cepun). Ha mepecedenuu cTonbua u CTpoKn
MIOMeIAl0TCA CTMKEPHI C 3afiauaMy MEHeKepa [0 COOTBETCTBY-
1ollleMy TIpOeKTy. PasHBIMM I[BeTaMy CTUKepOB 0603HaYaeTCA
IIPUOPUTETHOCTD M APYTHE TapaMeTphl 3ajay. IIpu mnanmnpo-
BaHuM paboOTHI MO MPOEKTY TOM-MEHEIKeP MPOCMAaTPUBaET
COOTBETCTBYIOLIYIO CTPOKY M BUAUT BCE 3a[jauy MO IPOEKTY.
TIpu KOHTAKTe C OJIHUM U3 TIOMMHEHHBIX TOI-MEHEKep Mpo-
CMaTpuBaeT COOTBETCTBYIOIIMIA CTONOEL U BUAMT BCe 3ajIayM,
3a KOTOpble OTBeyaeT NOfYMHeHHbI. Taknm o6pasom, sapa-
YM OHOBPEMEHHO IUIAHMPYIOTCA TO «Kaipocam» «Jlropu» u

«HpoeKTbI».
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Eute ogun nmpumep «kaitpocosoit» gocku IJTaHMPOBAaHUSA —
OIIBIT OAHO HEKOMMEPUECKO OpPTraHU3ALNH, OCYILECTBIAIOLIEN
06pasoBaTe/bHble IPOEKTHI ¥ MHOTO paboTarolieit ¢ rocopraHa-
Mu. Ee corpynnuxn B xome TM-TpeHMHTa MOHAMM, YTO OFHNUM
M3 KIIOYEBBIX U1 HUX «KaiPOCOB» ABMAIOTCA MECTa, IOCKONbKY
NO/Ty4€HME U OTIPaBKa MHOTMX JOKYMEHTOB MOTNIM Jle/IaThCs
TOJIBKO JIMYHO.

Cotpynnuku pasrpadumm 6enymo ROCKY I10 OCHOBHBIM y4PeK-
AECHMSAM VL JOTOBOPU/IMCh — KaXblil, KTO eIeT KyAa-TO C BOIPO-
COM, TpebYIOIMM TIMYIHOTO IPUCYTCTBHMA, IPUKPETIAET CTUKED,
CUTHaNM3Mpytowmit 06 stom. Te, y KOro ecth Menkue HOpY4YeHUs
(«OTpmath manky B 5-7 kabuHeT Mo pOCINCh», «Y3HaTh B 20-M
KabuHeTe, rOTOBA /1 Halla IMHEH3USA» U T.0.), NPUKPEIIAIOT
CBOM CTMKepbl. TOT, KTO efleT B MMHUCTEPCTBO, TIepey] OThe3fIoM
O6XOIUT MX M CO6MpaeT HOPyYeHMUs.

Munuctepcreo 1 Munucrepcrso 2 Komurer

12.03 8 13.00 -:-'-Z: 05.03817.00
: 6yay y Netposa

| | B30- Kabuwer ..

Io ouenke y4acTHUKOB Ha CTefyIOLIEM CeMMHADE, IPOBENEH-
HOM 4epe3 MecAl, 67arofapsi Takoil «KaifpoCOBOIT B3aMMOBbI-
PYUKe» Ha MOE3KN CTANI0 TPATUTHCA NIPUMMEPHO BABOE MEHbIIIE
BpeMEHM.

BaxxHo ydecTs: gocku miaHmpoBaHMA — He 06A3aTeNbHO
VHCTPYMEHT 711 OpPTaHM3aLMM KOMaHJHOM paboTsl. O6bIYHBbII1
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Y4YacTOK CTEeHBI Iepefi pabodMM CTONIOM, Ha KOTOPbIi IPUKpeT-
JIAIOTCA CTUKEPH! Wiy NPOGKOBast JOCKA Hajl BalIuM pabodnm
MECTOM, — 9TO TOXE «JOCKa IVIaHMpOBaHuA». VM ee TOYHO Tak
e, KaK B IIpVMBENEHHBIX NPUMepax, MOXXHO CTPYKTYpUPOBarh
MO TeM WIM MHBIM YAOOHBIM JUIA BaC KOHTEKCTaM.

TexHWKa nnaHupoBaHus «[leHb — Hegens»

MpsI yxe yMeeM TMOKO ITaHMPOBATh «KaiipocoBbie» 3aauu. Ho
y MHOI'MX 3aflay ecTb 6ojiee MM MeHee XKeCTKUI CPOK MCHON-
Heryst. [l TOro 4TOOBI Aep>KaTh BCe 3TU 3aJja4du I10Ji KOHTPO-
7ieM, HYXXHbI BCETO TPM OCHOBHBIX pa3fiefia B Ballleil CUCTeEMe
ITaHUPOBAHUS:

1. JEHD: samaumu Ha cerofHA — IUIaH AHA B eXKeTHEBHUKE.

2. HEJEJIA: cpegrecpo4Hble 3a5jlayyi — BBHITIOTHEHKUE KOTO-
PBIX TIPOTHO3MPYETCA B GynKaiiime Hefleno-Mecsl,

3. TOJ: ponrocpo4Hble 3afjau — BCE INPOUKE.

Korga MbI 3anyMbIBaeMcsl O CpeJHECPOYHOM IJTAaHMPOBA-
HUY, [IepBOe, YTO OOBIYHO IIPUXONUT B TONOBY, — MOHATUA
«I/IaH Ha HeleNIo», «II/IaH Ha MeCAl», «IJIaH Ha rof». Takoe
)KeCTKoe [UITAaHMPOBaHMe BPAX MM BaM MoHafobutca. B muunoi
paboTe maH Ha HeMe/MI0 PYXHET B IIepPBbIi Xe leHb, IIaH
Ha MecsAl — B nepBble Tpu AHA. Hywmen He secmxuili naan
Ha nepuod, a xecmxue NPAsULa nepeMeuleHus 3a0a4 mexoy
pasdenamu. A VIMeHHO:

— Beuepom, Npu IIAHMPOBaHUM C/IERYIONIETO AHA, IIPO-
cmarpuBaetcs pasgen « HEIEJIA». Bee «mospesuiee 1o
BBITIO/THEHMA», Hauboslee aKTyaabHOE, IIEPEHOCUTCA B
pasgen «JEHbDb».

— Pa3 B Heflemo, IpM ITAHMPOBAHUM CIENYIOLIEN HETENH,
npocmatpusaetcs pasgen «[Oll». Bce nanbonee akry-
anpHoe nepeHocutcs B pasgen «HEJES».
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Kak 1paBuio, iput 5TOM He HY)XHBI Pasfieribl «MeCSL», «KBap-
Tan» U T.Ji. Bce 3a/lauM STMX rOPU3OHTOB IIAHMPOBAHUS yxce
Haxopsarcs B pasgene «I'Oll» n npu ero exeHefe1bHOM Tpo-
cMoTpe 6yayT APy HEOGXONMMOCTH TepeNBUraThCs B pasgen
«HEJEJIS».

Takaa cucreMa MO3BOJIAET:

— C ofHOII CTOPOHBI, HE 3aTOHATb Ce6s1 B paMKM eCTKOTO
N/IaHa, He IMBITAThCS NPOMUCHIBATh OyAylee CAUIIKOM
AeTaJbHO, COCTAB/IAA IVTaHBI Ha HefeNio / MecAl,

— C ppyroit CTOpOHBI, He OTAABATh BCE «HA BOMIO BOTH»,
rapaHTHPOBaTh cebe, YTO HyHHAA 3a0a4a 6CHOMHUMCA 6
HyJHOe 8peMA, 33 CYET PETYIAPHOTO IPOCMOTPA Pas/IeNion
«HEIEJISA» n «'O».

CxeMaTMyHO 3Ty UIE€OIOTUIO rubKoro IVIAHUPOBAHUA MOXKHO
BbIPa3uUTb TakK:

roa B ezeno HEAENA pas AEHb

B eHb

B paspgene «HEJIEJISI» MoryT HaxomuThca cnegyiouime uHc-
TPYMEHTHI IVIaHMPOBAHUA:

— Cnomcok 3afa4 Ha 6nMyoKaifliie HECKONbKO Helelb Ha
OT/Ie/IbHOV CTPaHMIIE eXKETHEBHMUKA. ’

— Cnucok 3aga4 uim TNIpUKIIEEHHDbIE CTUKEPDI B CIIELMATIb-
HOM pasfiejie €XKEMHEBHMKA. HPM C€XKCTHEBHOM IIPOCMOTpE
pa3zena CTUKEPDBI C «O3PEBIIUMM» 3aja4aMU YJI06HO
IIE€PEHOCUTD B HaCTYTIaIOI].IMiI A€HDb B €KETHEBHUKE.

— O630pHblIi TpaduK perynApHBIX 3afad (cM. CTp. 34).
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—_— ,I[ocxa IJIaHUpOBaHMA C 3ajavaMM Ha 6mxaitime
HECKOJIbKO HEACD.

— B nmanHMHre (pa3BOPOT — Hefiens, a He JIEHD, KaK B eXe-
JHEBHMKE) — CIIMCOK «TMOKUX» 3a/1a4 Ha HEETIO PAIOM C
«KECTKOI» CETKOV BpeMeHM MO0 3aK/Iaika C «TMOKUMM»
3ajlayaMu.

— «JlonrocpoyHsiit» pasgen o6bI9HO Gonee mpoct. B kpait-
HeM CITydae 3TO «CTpaTernMyecKas KapToHKa» (cM. cTp. 62),
T.€. IPOCTO 3aK/Iafika CO CIIMCKOM K/IIOYEBEIX Le/leil Ha
6mxkaitine nonropa-rox. Kpome toro, «1onrocpodnsiin»
pasfiesl MOXXeT COTep>KaTh:

— Ilnan KII049eBBIX MEPONPUATHIL Ha TOJ, (BBICTABKM, KOH-
GbepeHuMy, coada KBapTaIbHBIX ¥ TOJOBBIX OTYETOB).

— VHbopMainmio 10 KPUTHIECKUM CPOKAM KITH0UEBBIX IIPO-
€KTOB — JIaTa 3aI1yCKa MUIOTHOJ BEPCUM KOPIOPATVBHOMN
MHGOPMALIMOHHOM CHCTEMBI, CPOKM MIEPEX0ia Ha HOBbIE
CTaHJAPTH OTYETHOCTH U T.IL.

— Cnmcok He6OMbIINX 3a/iay C JaleKUM CPOKOM MCIIO/IHE-
HUA («B KOHLe AHBaps YTOYHUTH y VIBaHOBA...»), ecnn
3THU 3a/iady He TMOMAaNU B KOHTEKCTHbIE pas[e/bl exe-
ITHEeBHUKA.

— Ipaduk nHeit poxxAeHNs, TaMATHBIX JAT ¥ T.IL.

MpuHumn «eHb — Hepens»
Ha JlOCKe NlaHMPOBaHuUA

Kak caenaTb CPOKKM MCNONHEHUA 38714 MAKCUMAJTbHO HarNAAHBIMU A1
BCex COTPyAHUKOB? O6LI4HO ANA 3TOrO NLITAOTCA MCNO/ML30BATh AOCKY
NNaHUPOBaHWA C IMECTKUM KaneHapHbIM rpaduKoM roga, Ha KOTOPOM
C NOMOLYbI0 PA3HOLBETHLIX MAarHUTMKOB MOXHO 0TMEYaTb pasfinyHble
COOLITUA U MePONPUATUA. fi BUAEN TAKYIO JOCKY BO MHOTHUX POCCUACKMX
HOMNAHMAX — K COMaNeHuIo, H1 pasy He Buaen, 4ToObl OHA aKTUBHO UC-
nons3osanacs. llpuumnHa, nonaraw, B caeaylouieM: nioboe UameHeHue
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NNaHOB — M MarHUTUKKU NPUAETCA NepeMellaTb Tyaa-cloAa, YTo KpaiHe
Heyfo6HO. HecTKMW nhaH He BbIAEPKWBAET CTONKHOBEHHA C Henpen-
CHa3yeMoCTbI0 POCCUICKUX 06CTOATENLCTB.

bonee rubkuin NOAXOA AacT AOCKA NAAHUPOBAHWUA NO MPUHUKUNY
«[lenb—Hepens», onucaHHoMy B npeabigywen rnase. Boirnagets owa
MOXET CAeayIoWnuM 06pa3om:

Llocka nnannpoBaHun no npurumny «flenb-Hepens»

HBaHoB Nertpos Cuaopos
MB Ha : N. Ha C. Ha
Ae - CeroHs ceroaHs CEroaHs
—_‘B ............... w
Hepens Teu. NN \
Heaenu ST L &\
=N
Anall.nC,,
Mecsu (Foa) \
k CAENaTh K HOHLY
mecaua

Cronb1pl Ha JOCKe — COTPYRHMKM; CTPOKM — TOPU3OHTBI
nnanuposanusa. Hanpumep, Ha nepeceyenun cTpoku «JleHb»
U cTonbua «VBaHOB» HAaXOOATCA CTUKEPHI C 3aladyaMM 3TOTO
COTpPyfAHMKa Ha cerogHdA. BeuepoM, Ipy IVIaHUPOBAHUM CIIERY-
IOLIETO AHSA, COTPYAHMUK /MO0 €ro pyKOBOAUTENb IPOCMOTPUT
CTUKeEpHI U3 HepecedeHnst cTonbua «VBaHoB» u cTpoku «Henens»
M KaKue-TO M3 HUX IepeHeceT B pasfen «JleHb». TouHO Tak xe
pa3 B Hefleno 6ymeT npocMoTpeH pasgen «lop / Mecarpy.

PacckasbiBaet ynbMupa Tynewosa, HayanbHWUK YnpasaeHua MOTHBA-
uun JenapTtameHta no pabote ¢ nepcoHanom HaunoHanbHOro 6aHKa
KasaxctaHa. «[locne TpeHWUHra no TaiM-MeHeHMEHTY Mbl 0GOpPMUIN
[OCKY NNAHMPOBaAHWA, C NOMOWbID KOTOPOW KamAbiM COTPYAHMK noa-
pasgeneHns emefHeBHO NNaHUPYeT CBOK PaboTy Ha AeHb, HeJeno u
MecCsL, NPUKNEnBan 3an0NHEHHbLIE CTUKEPLI B HYMHble rpadbl. B gonon-
HEHWE K 3TOMY A NoAroToBuNa cebe «CTpaTeErMyecKyio KapToHKy» C NpU-
OPUTETHLIMK 33A4a4aMW NOAPA3AENEHNs Ha rofd. 3Ta HapPTOHKA TOME Ha
BUAY, M KaMablit paGoTHUK MOKET B Hee 3arifablBaTh.
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B rpade Kamaoro COTPYAHMHKA NPUKPENNEH KOHBEPT PE3YNLTATOB, B KOTO-
Phifl Mbi C YYBCTBOM UCNONHEHHO0 I0Ara W 06/1ErYEHNs CHNAALIBAEM HALMN
CTMKEpbl 33134 C YKa3aHUEM HAMEYEHHbIX CPOHOB W CPOKOB GaKTUYECKOTO
BbINONHEHUA. 3TOT KOHBEPT UrPAET BAMHYIO PONb NPH EMEMECAYHOM BbiGO-
pe camoro addpeKTUBHOO COTPYAHMKA NOAPa3AeNeHUs. ITOT COTPYAHMK, NO
COMNAcoBaHUIO C PYKOBOACTBOM, HarpamaaeTca OAHUM AHEM OTrynan,

lnaHupoBaHue 3a4a4 CO CNOMHOM CTPYKTYPOU
Ilpunnuna «Jleup — Hepensa» BHo/MHe JOCTATOYHO O/A TOIO,
4TOOBI BOBpeMs BCIIOMHMTD O IpubmKatomericsa sagave. Ceii-
4ac, YMTaTeNb, 60ree «IIPOABUHYTHIN YPOBEHD»: YTO HE€NaTh, €CIIA
3Ty 3a[jaqy HeMOCTaTO4YHO U3 paspena «['Oll» mpocro BIMCaTh B
KaKoil-TO [ieHb exxefHeBHMKa? Ecnu 3afjaua MMeeT JOCTaTOYHO
CNIOXKHYI0 BHYTPEHHIOIO CTPYKTYPY, B Hell MHOTO Iof3ajiay, 3a
Hee OTBeYaloT HECKO/IbKO YelOBeK?

IlpencTaBbTe: B OHENENbHNK, INIAHMPYA HACTYMAIOMIYIO Hefle-
M0, Bbl MpocMarpuBaete pasaen «I'Oll» u BuguTe 3ajavy, moni-
rofia Hasaj MoCTaB/IeHHYI0 pyKoBoauTeneM. Hanpumep, «Bmxe
K Hayajly Ce30Ha IIPOBECTM CEMMHAP A/IA HAIIUX AUIEPOB».

Brnaropaps Tomy, uto pasgen «I'Oll» mpocmarpuBaercs pas
B Heflemo (CM. JBe MpeRbIAyllye IIaBbl), Bl 3afyMaluCh O ce-
MMHape Ji1 IM1epoB 3ab6/maroBpeMeHHO. IlepBbIM [ielioM Bbl
nepeHocure 3Ty 3afady B pasgen «HEJIEJLA», koTopsiit npo-
CMaTpUBAeTCA pa3 B JIeHb.

Bo-BTOpBIX — 3Ty KpyIHYIO 3afia4yy HeoOXOAUMO pasbuUTh Ha
Tof[3a/la4M ¥ NIPUBA3ATh MX K BpeMeHM, YTOObI TapaHTHPOBATD,
YTO CeMMHAp M/ NUIepOB OYAeT MpOBefleH B HYXXHBII CPOK M
C HY>XHbIM KadeCTBOM.

IIpu paboTe ¢ TaKMMM CTIOXKHBIMM 3a/Ja4aMM CYLIECTBYET He-
KM MMOPOYHBINA KPYT:

— Oman nepevtii: pabora Haj 3ajjaueil BEeTCS «KaK IIPH-
JeTCs», BCe XPAHUTCA B FONIOBE, YTO-TO — B €XXKeTHEBHUKE.
B nmocnegHue aBa-TpM AHA IHepen COObITHEM yCTpauBa-
eTcs BceoOLIMIt aBpajl, BOIPOCH PELIAIOTCA B IOKAPHOM
PEXIMe, 4TO-TO 0653aTeNIbHO He yCIleBaeM.
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— 9man 8mopoii: MbITaeMcs PacIIaHNPOBATh paboTy Hap
KPYIIHOI 3afjauei, 3Hasl TOMbKO MeTOJbI )KeCTKOTO TIa-
HUpOBaHuA. EcTecTBEHHO, II/TaHbI He BHIIIOMHAIOTCA. Bo3-
BpaIljaeMcs K JTarry epBomy.

Uro6bl pa3opBaTh IIOPOYHBI KPYT, HYXHO paboty Hap 3aga-
el VIAHUPOBaTh TMOKO. ITO MOXKHO CIE/aTh C IOMOIIbIO ABYX-
MepHoro 0630pHoro rpamka. B /1eBoit KonoHke 3ajjaua pasbura
Ha HECKOJIbKO K/II0YeBbIX HAllpaBJIeHMII-I0fi3aiay, B KO)KIOM U3
KOTODBIX HaMe4eHbl KOHKpeTHble fie1a. Bropas komonka — uc-
nonuuTens. [laxe ecmu y Bac HET MOMYMHEHHDIX, B 3TOM KOIOHKE
MOTYT 3HAYMTbCsl BHELIHNUE NIOCTABIINKH, KO/UIETH, C KOTOPBIMM
BbI JJOTOBOPM/IACH O KOOPAMHALMM YCUINIL U T.I.. Bropoe nsme-
peHye Ha 9TOM rpaduke — BpeMs (CBepXy KaleHJapHbIe [aThl,
HIKe — JIHU Heenn).

OKTAGPbL
4 5 16 7 18 11112 113 114 {15 {18 119 |20
__3ANAYM: Men. inH (BT {cp j9r [nT inH {BT icp iyt inT inW | er i
COAEPHAHUE:
Buictynawowue AA.
MNporpamma AA,
Pa3patoy, matepuan | UK.
CBOP rOCTEH:
MNogro. npurnaw. HM.
Pacceinika, 06380H UK.
HanomuHaHus UK.
NOMELLIEHHE:
Apenpa sana WK eecosesssowmeesemems
OGopyaosanue UK. SRS ST SOUURONE S P —
06en, Gypuer UK. ' N

Kax Bupure, Bca 3afjaua paspenena Ha TPM OCHOBHBIX 67T0Ka
(HampaBrnenus, MoA3aNauN): COAEPKaTeNbHAA CTOPOHA MEPOIIPH-
AU, cOOp TOCTell M TIOATOTOBKA MoMelnenws. IIpuBsska mog-
3afjad K CpOKaM MX MCTIONHEHUA OCYLIECTBIAETCA C IIOMOILbIO
TOPU3O0HTA/IbHBIX MOMOCOK BIONIb OCH BPEMEHMU.

Hanpumep, nnannposasue conepxaTenbHOM 4acTH B 5TOM
IpyuMepe 0OYCIOBIEHO TIOATOTOBKOI PasfaTOYHbIX MAaTEPUATIOB:
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UX HeoOXOAMMO OTHaTh B I€YaTh He IO3XKe, YeM 3a 4 JHSA 10
MeponpuATuA (Tpy IHA Ha Iedarh, AeHb — pe3epB), T.e. 14 okTs-
6pa. COOTBETCTBEHHO, Ha pa3pabOTKy IPOrpaMMbl U MOAGOD
BBICTYTIAIOMIMX Y HAaC OKOJIO IOTyTOpa HefleNb, KpaiHui CpoK —
13 okTabps.

OcHoBHas 4acTh cb6opa rocreit (IOATOTOBKA MIPUITACUTENb-
HBIX TIMCEM U 063BOH IOTEHIMANbHBIX YYaCTHUKOB) OrpaHUY€eHa
MOMEHTOM, KOIZja HaM HY>KHO OKOHYAaTelbHO ONPeReNUThCS C
noMelnieHneM (HampuMep, 3a Hefiemo 40 coObITuA). 3aKas muTa-
HMA Mbl 3aII/TaHMPOBA/IM CENATh IOCTIEe BTOPOro 063BOHA yYacT-
HMKOB, KOT7la Mbl 6yzieM 60/ee TOYHO 3HATb MX KOMUYECTBO.

Bce npesienibHO MpOCTO, COCTaB/IEHME TAaKOTO 0H30PHOTO rpa-
duka ana moboit KpynHo#t sagaun 3aitmer 5—10 munyT. I[Ipu
3TOM rpadyK JOCTAaTOYHO I'MOOK, MBI He IIBITAEMCS JKECTKO pac-
MMCHIBATh TaK HasblBaeMble TUIAHBI HAa Hefleno: «7, 8 u 11 Hos6ps
Wpnue Korncrantunoost ¢ 12.00 go 16.00 saHuMartbca 063B0HOM
TIOTEHL[MATbHBIX Y4acTHUKOB». Ec/n 6yayT kakue-To u3MeHeHus
o6cToATenbCTB (a OHM 06sA3aTeNbHO OYMYT!), Ha «HEPEKPOMKY»
HallIeTo T/IaHa ToTpebyeTcA, OMATh XKe, He 6oee 5—10 MUHYT.

O6parure BHMMaHMe: TIpU BCeli CBOet IPOcToTe rpadumk faet
IOCTaTOYHO 4YeTKMi1 0630p MPUBA3KY 3aflad K CPOKaM M 83au-
MmoceA3seil 3afad MeXy co6oii. A Belb MMEHHO 3TM B3aMMOCBS-
3M IPUBOJAT K CPBIBY CPOKOB: UTO-TO 3aJiep>Kaloch Ha J€EHb,
3aBUCsAllee OT 3TOM 3ajjlayM — yiKe Ha ABA [HA, M TaK Jajee.
B pesynbrare nnan mockinancs, Kak JOMMHO, ¥ Ha Borpoc meda
«Hy KOrfa xe??!» ClefyloT BCAKME «HaBEPHO» U «TIPUMEPHO».

3arnapbiBag B 3TOT 0630pHBIA rpadyK BCETO pas B I€Hb, BBl
rapaHTHpyeTe cebe yIpaB/iAeMOCTb pabOTHI HaJ| KPYITHOI 3a-
fayeil M BO3SMOXKHOCTDb Y/IOXKHUTBCA B CPOKMU. 3aBOIAMUTE TaKOiA
rpaduk Ha mo6yl0 KPyIHYIO 3a[jady CO CIOXHOM CTPYKTYPO,
xpanure ero B paspene «HEIEJISI» (koTOpsIi, Kak Mbl IOMHMM,
NPOCMAaTPUBAETCA KaX[bI [IeHb), ¥ BBl IIPUATHO YAMBUTECH
TOMY, HaCKO/IbKO MEHblIlIe CTa/I0 B Balled paboTe «I10XKapoB»
M «aBpajoB».
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HOHTpOﬂb PYTUHHbIX CPeAHECPOYHbIX Aen

Koraa pyTuHbB MHOTO — OHa 3aMyCOpMBAeT Hally FOJIOBY U
Hauly pa6oTy. B exxefHeBHMKe U30 JHA B AeHb NepeyChIBAET-
€A Kakoe-HMOYIb «OMJIATUTb KBUTAHIMIO 3a MEXITYTOPOLHbIIA
Tenedon». VInpopMaLua U3 BUBUTOK TaK M OCTAETCs He Imepe-
HeCeHHoi1 B KOHTaKThl Outlook. [leHe)xxHOe iepeBo, He MOMUTOoe
BOBpeMs, TXO YMMpaeT, IpefBellas IaueBHble MTOCTENCTBUS
V1A BallMX TNYHBIX GMHAHCOB. B 06mem — 3a6piBaoTcs MHOTHE
mena, 3a KOTOPbIMIM HEOOXOAMMO CIIeUTh M KOTOpbIe, Ka3anoch
6b1, CAMOOYEBUAHEI, HO MMEHHO MOTOMY 3a06BIBAIOTCH.

Ecnu y Bac MHOTO pyTMHHBIX PETY/IAPHBIX 3aia4, PEKOMEHAYIO
IPVYIMEHUTD I/ KOHTPONIA Haj HUMU y>Ke 3HAKOMbBIL HaM IO
IpeabIfylleit I71aBe IPMHLIMI AByXMepHOro o63opa. Tabnuua pe-
TY/IAPHBIX PYTMHHBIX 3ajla¥ MOXeT BBII/IAAETH IPUMEPHO TaK:

01.09 08.09 15.09

Pacuunctra pa6oyero crona v - v
Co3aanuve pe3epBHbIX KONUIA MHGOPMaLUK v v -
Onnata aomatwHero TenedoHa (pa3 8 Mec.) v -

B Tabnuue B 71€BOJ KOJOHKE Bbl BUAMTE MPUMEpPbI JOCTa-
TOYHO YaCTO BCTPEYAIOIIMXCA PeTyAsApHBIX 3ajad. [lanee cresa
HanpaBO — KOJIOHKM TIO KaJIeHAapHbIM HenensM (Hemens, Ha-
ymHamomasica ¢ 1 ceHrabps, ¢ 8 ceHtabps u T.4). Boimonnenne
3ajjauyM OTMEYAEeTCA raJioYKOM B COOTBETCTBYIOLLEH KOJOHKeE;
HEeBBINIO/IHEHVE — TIPOYEPKOM. :

O6paTuTe BHMMaHNE: 3TO He TabMuua >KeCTKOTOo MIaHUPOBa-
HusA. Ham He npuHIMINANbHO, B KAKOM MMEHHO MOMEHT Bpe-
MEHM TIONIUTh LIBETOK MM PacuMUCTUTDh paboumit cTon. BaxcHo,
4TOObI 9TO [IeNIaNIOCh IPUMEPHO pa3 B HEAETIO.

Ecnu Ha 3T0it Hepene memo mpomylieHo (HampyuMep, B Hefe-
10, HAYMHAIOMIYIOCA 8 CEeHTAOPs, MBI TaK M HE HALUIM BPEMSA
Ha TO, 4TOOBI pa3o6paTh pabouMit CTOM), HUYETO CTPALIHOTO B
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atoM HeT. Ilpocto craBurcsa mpouepk. Ecnmu npodyepkn HayHyT

HAKaIMBaThbCA, 3TO CPasy [jaeT HaM CUTHAL: perylspHad 3ajada

He BBITIO/IHA/IACH YXKe JOCTaTOYHO JO/Tr0, HOpa €0 3aHATHCA.
ITpumepnl Takoro pofa pery/IspHBIX 3ajad:

— Cosdanue pesepsrbix konuil ungopmayuu. Baxkusie anex-
TPOHHbIE OKYMEHTBI HY>KHO Pery/sipHO COXPAaHATh Ha
muckety, CD nnmm «raniky», 4To6bI B CIydae BUPYCHOM
aTaKy MM IPYTON TEXHMYECKOI KaTacTpOodbl MX BOCCTa-
HOBUTb. VIHYOPMAIIMIO C BUSUTHBIX KAPTOUEK XKeENATENBHO
IIEPEHOCUTD B einHYI0 6a3y KoHTakToB (B Outlook, Lotus
¥ T.I.). 3Ha4MMble GyMa)kKHble JOKYMEHTBI CTOUT OTKCe-
POKOIMPOBATh ¥ XPaHMUTh KOIMIO OTHEIbHO, Ha CIIydaii
noTepy, aBapum B opuce u T.4.

— Pacuucmxa pabouezo cmona. He yBepeH, 4To MOXHO moc-
TOSIHHO HOJ/IepXKMBaTh Ha paboyeM CTONe MiIeanbHBI
HOPANOK, KaK COBETYIOT K/IaCCMYECKMEe PYKOBOACTBA 110
TaiiM-MeHe/pKMenTY. Ho pacuninats ero perynspHo (pas B
JieHb — OCHOBHOE paboyee IIPOCTPAHCTBO, Pa3 B HEAEIO —
CTOJI L1e/IMKOM) BIIOTIHE BO3MOXXHO ¥ Heo6xoanmo. Toyno
TaK K€ HY>XHO B KOMIIbIOTEPE PEry/lIApHO pacdMILaTh
nanky «Pabounit cTonm» u «Mou JOKYMEHTBI»,

— Pasnuunvie pezynaprvie 0673aHHOCIMYU — OIIaTa CYETOB,
Cflaya OTYETOB, OTIIPABKA JOKYMEHTOB B APXVB U T.II.

XpaHuThb rpaduk exeHeJeNMbHBIX «PYTUHHBIX» 3aa4 HY)XHO
B paspnene «HEJJEJISI» Bamtero exxeqHeBHuKa. Torma BeI yBupguTe
ero Kak MMHUMYM pa3 B JieHb, ¥ COOTBETCTBYIOIIME 3aa4M HE
OCTaHyTcs 6e3 Ballero BHMMaHUA.

He 3Halo, HACKONLKO NpaBAMBa 3Ta UCTOPUA. PYKOBOAWTENL CAyYai-
HO YCNbIWan, KaK ero cexkperapb no TenedoHy HanyeTcs noapyre Ha
HHU3Hb: «CO6MpPaloch YBONLHATLCA... 3apnnaTa U npo4ee — BCe ycTpa-
UBAeT, HO Wed TaKoW Cyxapb, HE NOXBANUT HUKOTAA, A TaK He MOry pa-
6otatb...»
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PyKosoguTe/b, 6YAYYMU HENOBEKOM CTPYKTYPHBIM U CUCTEMHBIM, BNH-
can B rpaduK eeaHeBHLIX PYTUHHBIX 3agay — «[loXBanUTL cexpeTap-
wy». U HamAbIA AeHb 0TMeYan ranoykow BuinonHeHue. B pesynsrate no-
Ny4nn BLICOHOMOTUBHUPOBAHHOIO U NPEAAHHOT0 COTPYAHUKA.

OnpeaeneHue 6104HeTa BpeMEHU Ha 3aAady
Briciimit MUIOTAX CPeSHECPOYHOTO IVIAHUPOBAHUSA — TOYHO
OIpeNieNATh eXeHeleNbHbI OI0/KET BpeMeHN Ha KPYIHYIO 3a-
fiady, YTO6bI rapaHTMPOBAHHO YIOXUTHCS B cpoku. Hanpumep:
BaM HY)XHO HamMcaTb OOMBINYIO CTAaThIO, KHUTY, AMCCEPTAIMIO,
NOTIOXKEHUE O NofApasfeneHuy, 6M3Hec-TIaH PasBUTUS Peruo-
Ha... CKONbKO BpPEeMEHM HY>KHO eXeHeJelIbHO UM eKefHEBHO
BBIJIEJIATh Ha 3afjauy, YTOoObI He NMPEBPATUTD €€ U3 BaKHOI, HO
He CPOYHON B TOpAILIYI0 U aBpanabHYI0?

BcrmoMHUM npoCTO# TOAX0f, MHOTYM XOPOIIO M3BECTHBIN 11O
MOArOTOBKE K 3K3ameHaM. IIpumepHo tak: «Ha noproroBky y
MeHs ecTb 10 fHel, HY>)KHO nogroToButh 40 6umeToB. Ha kax-
bt 6M/IET HY>XKHO NOTPaTUTh MMHUMYM 4Yac. TakuMm obpasom,
KaXXJIbii leHb MHE HY>XHO BBIIE/IATb Ha IOATOTOBKY 4 daca».

ANropUT™M CrienyIomIniA:

— Omnpepenunu o61mit 06beM paboTsl B 1060M MsMepuTerne
(40 6mneros).

— Omnpepemmy mpon3BoOANTELHOCTD TPyAa (1 6ueT B yac).

— Yepes npou3BOgUTETbHOCTD TPYAA CBSI3a/IM CPOKM U 0107 -
XKeT BpeMeHM (Hy>KHO BBIIE/IATH 4 yaca B [EHb).

AHanorM4HO BBl MOXKeTe ITOCTYIUTh C /MI060# KPYIIHOI 3a-
Jadeit, HapuMep: «MHe HY>KHO NOATOTOBUTH HOKYMEHTALIMIO
no 20 ToBapHbIM nosuumAM 3a 10 pHeit. Ha paboTy ¢ ogHoi
TOBApPHOI IIO3MILEl YXOMUT OKOMO Yaca. JHAYUT, B [ieHb HY>KHO
BBIAE/IATD Ha 9Ty paboTy 2 4acar.

TakuM 06pa3soM, BMeCTO abCTPAKTHOTO «K CepeayHe CeHTs6-
psA» y Bac MOAB/IAETCA O4eHb KOHKPETHOE «HY>KHO BBIFIETIATD 2
9aca B IeHb» MM «8 YacOB B HeMeNMO». ITO Iopasfio CUIbHee
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MOTHMBMPYET ¥ IIPM 3TOM HaeT BO3MOXXHOCTb Y€TKO OTC/IE)KUBATD,
YK/IaZbIBaeTeCh Bbl B IUIAHOBbIE CPOKM MM HET.

CBs3Ky CPOKOB M 6I07KeTa BpeMeHM MOXXHO aBTOMAaTU3MpO-
BaTh. PacCKaXky 3Ty TeXHMKY Ha MpyuMepe KHUTM, KOTOPYIO Bb
[eP>XUTE B PYKax.

Ipoiigem ewe pas Tpu ILiara ajaropurMa:

1. Onpedenume o6usuil 06vem 3a0avu 6 KAKOM-U60 UMepu-
mesne — CTPAHMIIBL, [TIABKY, IIYHKTBL. .. JJ/IA KHUT ¥ CTaTelt yno6-
HO TIPMMEHATh KOMYECTBO 3HAKOB. JTa BeIMYMHA HaBEPHAKA
cHavana 6ymeT IpubIM3UTEIHHOI — HUYEro CTPAIIHOrO, GyneTe
KOPPEKTHPOBATh ee 110 XOAY Jeia.

2. Onpedenume npoussodumenvHocms mpyoa. [Insa aroro ¢uxk-
CHpYIiTe AMUTENPHOCTD Y PE3Y/IbTATMBHOCTD KaXKAoil paboueit
ceccuu. PekomeHpylo ato genath B Excel mu6o B Outlook ¢ moc-
nenymoommm skcnoproM B Excel. Hampumep, BOT BbIep)KKa 13
MO€TO pealbHOTO XpOHOMeTpaXka npoekTa «II-kuura» (T.e. «1mo-
NynsApHasA KHUIa», B OT/INYME OT IIEPBOJ KHUTH, HAIIMCAHHOM B
6ornee CTPOTOM >KaHpe):

M-KHUra: «XpOHOC» W «KaWpoC» Cne: Kade 5900 23.03.2005 15.45 1.15

TI-KHWra: <KeCTKMe» BCTPeYH Hux. Hoer: noesg 7900 23.03.2005 19.00 1.30

M-KHUra: «rubKuer camonert 6400 28.03.200520.00 1.00
¥ «6I0KETUPYEMbIE» 334a4N

[1-HHUra: KaKk nnaHupoBaTh WmeBcK, My3. 4200 29.03.200523.00 1.00
B EXEHEBHUKE

N-KH1ra: nnaHMpoBaHue: Keic  MmeBsck, obeg 4300 30.03.2005 14.30 0.30

[-HHWra: nnaHupoBaHue: Keilc  camonet 3700 31.03.20058.15 1.00

B nepBoit KonoHke — KpaTkoe 0603HadeHye YacTu paboTs
(B maHHOM ciy4yae — rnaBbl). [lanee — nona «Mecro», Komu-
4eCTBO 3HAKOB, BpeMs Hayaza 3aja4d, AIUTENIbHOCTD. [JaHHbIE
skcroptupoBanbl u3 Outlook, noaroMy He myraiiTech crOX-
HOCTH 1Mbp: OHM GOPMUPYIOTCA AaBTOMATUYECKM TIPY IKCIIOPTeE
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B Excel, 4 mmmp ¢pukcupyio B KaneHape MpOROIKUTENBHOCTD
paboThl Hap 3ajayveil.

— C nomowipro npou3sodumenvHocmu mpyoa cesxume cpoxu
¢ exenedenvroim 6100xemom épemeru. Hanpumep, Bor
peanbHasA BbiiepXKa U3 excel-daitna KHUIM Ha MOMEHT
HanucaHusA 3TON INaBbl:

400 000 Heo6xoauMbIA 06BbeM (B 3HaKax)
118500 BbINOAHEHHDBIA 06BEM

281500 OCTaBWHACA 06bEM

20 3aTpaueHo 4acoe 3HaKOB B yac: 4122

GloANeT Yacos B Hegento: 8

HonyxupHbIM BbifiefieHb ABa IOKas3aTels, BBOIMMbIE Bpyd-
HYIO: IPOTHO3MpYyeMbIit 06beM paboThl U GIOKET BpPEMEHH,
KOTOPpbIii A NpeAIonaralo BbuAeAATh Ha Hee B Hefemio. Bece oc-
Ta/IbHOE aBTOMAaTH4eCcku Boruncingercs B Excel. «Boimonnennbii
06beM» M 3aTpavyeHHOE KOMMYECTBO YaCOB BBIYMCISIOTCA CYyM-
MUpOBaHMeM IOKa3aTerell npeAbinyuei Tabmmupl. JenenneM
OHOTO Ha Jpyroe Nnojay4aercA MpPOU3BOAUTENIBHOCTb TPYAA —
4122 3naka B 4ac. Ha ocHOBe 3TOro mokasartens BbIYUC/IAIOT-
CAl KJIIOYeBBI€ NMapaMeTpsl /I IPOTHO3UPOBAHMUS (BbIJe/IEHbI
3a/IMBKO):

— Ocranock 4acos (Ipy HbIHELIHE POU3BOIUTENBHOCTH
TPyna).

— Ocranocs Heflenb paboTh (IIpy 3aJaHHOM Hamy GIOKeTe
YacoB B HEAENO).

— Ocranoch Hefieb A0 Ka/€HZAPHOTO CPOKA 3aBEpLIEHNUA
MpoeKTa (BHIYMCISAETCS C TIOMOLIBI0 aBTOMATUYECKUX
olepanmii C CETOAHALIHEN AaTO ¥ BBEEHHO B 0CO60M
TI07Ie IUTAHOBOJ! AaTOM 3aBeplLIeHNS IPOEKTa).
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Takas Tabnuia AaeT BOSMOXXHOCTD /IETKO OTC/IEXKMBATD «IIPO-
rpecc» B paboTe Haj 3afjadeil ¥, caMoe IJTABHOE, — IIPOTHO3M-
POBaTb CPOKM ee 3aBeplieHus. OueHb BakHaA QYHKLMA: MOXKHO
«MTI'paThb» TOKa3aTeleM «OI0[KeT YacoB B Hefmemio». Hampumep:
K KaKOMY MecALy paboTa 3aBepIUNTCS, eCIM TPaTUTh Ha Hee B
HeJleNo CTONIbKO BPeMeHM, CKONIBKO Tpady ceitdac? A eciu noba-
BUTb B HEJIE/MIO NIAPY 4acOB 3a CYET CHVDKEHNUA TPHOPUTETHOCTHU
apyrux pabor? U 1.1.

Brnaropaps 3Toit Tabnuile MBI MOTy4aeM KpaitHe BaXKHYIO
Bellib: aBTOMAaTUYECKYIO CBA3b CPOKU UCNONHEHUS 3a0auu U 6100-
Hema épemeHu, BBIAENAEMOTO Ha 3Ty 3ajady B Hegemo. OpnHO
neno — B Outlook cosgaBarbs Ha BupgHOM Mecte 3agady «[lomy-
NApHAsA KHUTA: 3aKOHYUTb PYKOMMCh K KOHIY MIOIA», M COBCEM
Apyroe — cosnasaTb 3ajavy «[lomynspHas KHUTA: BBIENATH
8 yacoB B Hefleno». Bropas 3amuck ropasgo 6omee jxecTKas,
00s3pIBaIOIAsA I MOTHBMPYIOLIASL.

Y 3Toit TexHUKM ecTb orpaHMdeHMs. Ecnu 3agaua JocraTouHO
HEOHOPOAHa (HampuMep, HEKOTOpbIe pa3fie/nbl OM3HeC-TIaHa
3HAYUTENBHO 607lee TPYROEMKH, YeM OCTa/NbHbIE), METOAMKY TIpH-
JeTcsA IPUMEHATb K ee pa3HOPOAHBIM YacTAM IO OT/eIbHOCTH.

IIpakTuka 1mokaspIBaeT, YTO TBOPYECKMII XapaKTep paboTh
COBEPLIEHHO He MPENATCTBYeT IPOTHO3MPOBAHUIO U IINIAHUPO-
BaHuo. Jla, cerogHA s MOIY 3a 4ac HallUCaTh JBe CTPAaHMUIIbL,
a 3aBTpa — ceMb. Ho Kak TONMbKO KOMMYECTBO 3aIucelf IepeBa-
nuBaeT 3a 10—15 — nokasarenb «CpefHAA MPOU3BOJUTETBHOCTD
TpyHa» CTAHOBUTCA JOCTATOYHO TOYHBIM. COOTBETCTBEHHO,
CTAaHOBMTCA Be€CbMa TOYHBIM IPOTHO3 CPOKOB 3aBeplICHNA
3a/laun.

Bynere nu BBI ucnone3oBatk 60/mee GpopMann3oBaHHBIN U
CTIOXHBIN croco6 mbo 6onee mpocToit — Aemo BKyca u yaobc-
TBa. BaykHO, 4TO B 060MX CTy4asx Bbl puoOpeTaeTe penyTauyio
IIYHKTYa/IbHOTO ¥ HaJIeXXHOTO 4e/loBeka. Takoro yenoBeka, Ko-
TOPBIN aXke KPYIHYIO MHTE/IEKTOEMKYIO TBOpPYECKyio pabory
CIIOCO6eH BBIMOMHATD B IVIAHOBBIE CPOKM.
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MATbIK War co3paHna nM4HOU TM-cucTembl

HacTtpoiite nununyio cucreMy NnmaHupoBaHus pabodero JHsA

HNCIIOZIb30BAHUEM «KECTKUX» U «I‘I/I6KI/IX» 3agadJ, ‘{T06bl TIJIAHU-

pOBaTb pea}IMCTI/I‘{HO M BcCerjga YCHeBaTb BBITIO/THATDH IVIaBHOE.
KpaTkne pekomeHpanum:

— Bripenaiite 10 MMHYT Be4epoM MM YTPOM Ha CO3[aHME
TIO/THO¥ 0630pHOI KapTHHBI 3a/1a4 Ha [IeHb.

— HpM INTAHUPOBAaHUU B €KETHCBHUKE I/ICHO)’Ib?:yf;ITC pa3Hbie
IB€Ta, 3aKMagKM, CTUKEPHDI.

— 3aBeuTe «CTPATErMYeCcKyio KapTOHKY» — 3aK/IaJKy
C K/II0Y€BBIMU ONITOCPOYHBIMY LeTIIMM.

— B nraHe mHs paspgensiiTe «KeCTKue», «TMOKMe» u «Orof-
KeTUpyeMble» 3aJa4m.

— [lenaifte cnMCcOK «rMOKUX» 3aiad Pe3y/NIbTaTO-OPUEHTH-
POBaHHBIM.

— Brigenaiite 2—3 npropuTeTHbIE 3a/ja4M B CIIUCKe ¥ Hauu-
Halite paboTy C HUX.

— Ilpu nmaHMpoBaHUY «KECTKUX» BCTPeY 3aK/IafibIBaiiTe
pe3epBblL.

— CormacosbliBaitTe ¢ BallMMM IapTHE€paMy HOPMbI ITYHK-
TYaZbHOCTH.

— 3amacaifTech M36BITOYHON MH(pOpPMALIEN, TOCKONbKY BCe
[IOMJIET HE 1O I/IaHYy. .

6. [propuTeThI: Kak oTceaTs
INLLIHEe U HalTW Bpems
Ha raBHoe

Bcem uszsecmto, umo xusHb cocrmoum u3 4epHoix u 6envix nonoc.

Onu nocmosnno mensiomen. Y 6ce Hadetomcs, ¥mo 3a 4epHoti 8cezda
npudem 6enas nonoca. Ho som Huxmo ne dozadvieaemcs, 4mo MOIHO
UGMuU 6Cro0 #U3Hb U 80076 KAKOLI-MO 0OHOL NONOCHL.

Inaenoe, npasunvro svibpams ee yeem.

Ecnu 651 MeHA monpocu/n nepeaath BCI CYTb 9TOM KHUIHU Off-
HOW CTPO4YKO, A 6bl cKas3an Tak: «Ipamome 8awuie HesocnonHu-
Mmoe spema na InaeHoe».

K coxanennio, B HalMX IIKONAX ¥ By3axX MPaKTUYECKM He ydaT
paccTaHOBKE IIPUOPUTETOB, HE Y4aT ONpPERENATh Wi cebs, uTo —
IJIaBHOE, @ YTO — He O4YeHb. ECTb 0bsA3aTenbHas mporpamma, ms
KOTOPOI4, KaK CYMTAETCA, He0OXOAMMO YCBOUTD «BCe». UTO M3 3TOrO
«BCEro» BaM HY>KHO, 9TO 04eHb HY>KHO, a 4TO — TaK cefe i Bo-
obule He HY>XHO, — 06 3TOM OOGBIYHO HMKTO He 3ayMBIBAETCA.

B Haweit xu3HM, K CYACTHIO MM K COXATIEHUIO, TAKOi «065-
3aTeNbHOI MPOTPaMMBbI» HET. XOYeTCA MHOIOTO: M YCIIEXOB B
paboTe, ¥ CYaCTbA B IMYHOI XKU3HM, M CXOLUTb B PECTOPAH C
Ipy3bsAMM, M OYMTATh MO6UMYI0 KHury... Ho «Bce-Bce-Bce» —
He yclieeulb, NPUXOAUTCA BbIOMpaTh. Bcs Hamma sxu3Hp — He-
TIpepbIBHBII BEIGOp. VI myyure, ecny 3TOT BEIGOP 6yAeT AenaTbcs
OCO3HaHHO, a He «KaK IPUAETCA».

CrpaTerumn oTkasa

HCPBOC, C Y€ro HAa4MHaeTCA pacCcTaHOBKa HpMOpMTeTOB, — pac-
YUCTKA Balliei XXU3HM OT HAaBA3AHHbIX Oen. Ha YPOBHE KOHKpET-
HOT'O THA 3TO B YaCTHOCTU O3HAYAECT — YMEHNE TOBOPUTD «HET»
Acnam, KOTOpre HEe COOTBCTCTBYIOT BalIMM LENAM, HEHHOCTAM
WM NIpUHOUIIAM.
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Bo MHOIMX 3amajiHbIX KHIDKKaX 110 TaliM-MeHe[KMEHTY 3a-
TparuBaeTCcsA 9Ta TeMa, HO B Poccun, Kak O6BIYHO, €CTb «CBOSA
cienndumkar. Hame obmectso 6mmke k Bocroky, yem k 3amapy.
Y Hac LleHATCA MU4YHBIe, HePOPMasIbHble B3aMMOOTHOIIEHMUA.
JTr060it 0TKa3 BOCTIPUHMMAETCS KaK JIMIHAsA o6uza.

Ha TpeHMHIax Mbl pas3bITpbIBaeM CIIEHKU M3 )XM3HM, Ha-
npuMep:

— buskuit POACTBEHHUK MIN 3HaAKOMBIN IIpOCUT ITIOMOYb
€MY YCTPOUTDBCA Ha pa60Ty B Ballly KOMIIaHUIO.

— HaganbHuk NpOCUT BCTPETUTH €r0 POACTBEHHMKOB
Ha BOK3aJie.

— Toapyra mpocuT Be4epoM MOCULETD C ee peHEeHKOM.

YcnoBus KecTKye: BaM HY>XXHO OTKa3aTh, TI0 BO3MO>KHOCTH
He UCTIOPTUB OTHOLIEHNA. DTO He 3HAUUT, KOHEYHO, YTO BCEr-
Ja B )KM3HM B TaKMX CUTYaUMAX HY>)KHO OTKa3bIBaTbh; HO ec/u
B JIaHHO} KOHKPETHOM CUTYaIlMM HY>)KHO OTKa3aTb — KaK BBI
3TO crienaere?

PaspirpbiBast CLIEHKM, YYaCTHUKY CEMUHAPOB IPOABIAIOT Uy-
Ieca yripaBieHYecKoit 60pb6bI 1 M306peTaTenbHOCTH. IIpu sTOM
MIPOSABJIAETCS HECKOIBKO OCHOBHBIX CTPaTerMif OTKa3a:

1. “Boennas xumpocmy”. «VIBaH VIBaHOBUY, 5 paj 6bI BCTpe-
TUTD BALIMX POACTBEHHUKOB, HO, K COXKa/IeHMIO, MalllfHA
c/1oMastach (BapuaHThI: Be3y BeuepoM pebeHKa B 60NbHULLY;
BCTPEYAIOCh B peCTOPaHe C HALIMM TI0GMMBIM KITMEHTOM)>».
Wnu: «Bupast BBI3OB OT K/IMEHTa, KOTOPBIIT MTIOGUT mo60o/-
TaTb, lepeafipecylo Ha COTPYAHMKA, KOTOPbIii TOBOPUT, YTO
51 ceifyac HeOCTYIIEH — Ha COBElLllaHUM, COOpaHMM COBETA
AMpeKTOpOB ¥ T.I. Ec/u y KIMeHTa KaKoif-To Ba)KHBI
BOTIPOC, 51 €My Yepe3 HEKOTOpOe BpeMs Nepe3BaHMBaION.

OTa cTparerus, Ha OGHOM M3 TPEHMHIOB Ha3BaHHAA «BpaHbe
¢ ¢hopc-MaxopoM», OIlacHa TeM, YTO 06MaHy ObIBaeT CBOJCTBEH-
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HO PacKpbIBAaThCA, M OTHOLIEHUS MOTYT OBbITh MCIIOPYEHBI 6e3-
HafIeXXHO.

2. “Jloeuueckas apzymeHmayus’”. «5 6bl pajy HOMO4b TBOEMY
CBIHY YCTPOMTBCS K HaM Ha paboTy, 5 ero XOpoIIO 3HAIO,
OH TOJIKOBBII Ma/IbYMK, HO B Halllelt KOMIAHUK M Ha 3TON
IDO/DKHOCTY OH He CITPaBUTCA IOTOMY-TO U IIOTOMY-TO».

Crparerus Haubosee pasyMHas ¥ IO3TOMY 4acTO MCIIO/Ib3ye-
mas. [Ipo6rema B TOM, YTO PYCCKMII YETOBEK IMOLIMOHANIEH, 1 HA
KaXJBI apryMEHT HaXOAMTCSA MM60 aMouus, mnbo KOHTpapry-
MeHT. [Iuazor B ClieHKe Ha TPEHMHTe NPUXOAUTCA IIpePhIBaTh —
CIIOp MEXJY Y4aCTHMKaMM MOXET JIUThCA 6eCKOHeYHO.

3. “Omnomcumn / 3amomamp” (“0amv Hadexoy”). «IlycTb TBO
6pat npuuuieT pe3ioMe B OTAEN KaJ[pOB, OHM PACCMOTPAT».
YacTo BbIGMpaeMasi CTpaTerus, OHa OJIHA M3 CaMbIX MPO-
CTBIX — MOTPATUB MUHMMYM BpPeMeHV Ha pasTOBOD, Bbl
¥ He UCTIOPTU/IM OTHOLIEHNIA, U He CKa3a/li ABHOTO «JIa».
[Ipo6nemMa B TOM, 4TO PYCCKMIl 4eIOBEK YaCTO BOCIIPHU-
HUMAET Hadexdy Kak obeuiarue, U OTHOLIEHUA B UTOTe
MOTYT ObITb MICIIOPYEHBI ellle XYIKe.

Koraa a pa6otan B 6aHKe NOMOLWHWKOM NpeaceaaTens NpaBaeHus, of-
Ha 3HAKOMas, AMPEKTOp GnaroTBOpMTENbHOro GOHAA, NONpPoCcUna:
«[ne6, Bbl GaHKMPLI, Y BAC AGHET MHOTO, NOMOFUTE HaM NPOBECTHU TaKyI0-
TO KOHQEPEHLMION. — «§ pag 6bl NOMOYb, HO BAHKUP ieHbTK Ha Bnaro-
TBOPUTE/IbHLIE NPOEKTHI 06LIYHO HE AaeT. fl Aame HEe YBePEH, 4T0 CMOTY
C HUM 3aTPOHYTb 3TOT BONPOC. Tak 4T0 NONPO6YI0 NOrOBOPUTD, HO HUYE-
ro He obeuwaton.

Yepes aBe Hepgenu: «<MHe yAanocb NOroBOpUTL C BAHKUPOM, KaK A 1
oMuaan, AeHer oH He gan». — «Kak?? Tol e obewan! Mol yxe B 6104KeT
3aN0MUNU...» OTHOWEHHMA CEPLE3HO UCNIOPYEHDI.

Jymalo, 6onee pasyMHO (M MeHee ryGUTENbHO ANA OTHOLIEHWI) 6bin0
6bl cpasy TBepAo 0TKa3aTb — «BaHKWUP AEHer He AaeT, U Jame pasrosa-
puBaTh C HUM 06 3TOM He Gyny, He obuwanTech». Ecan Buinager cny-
yal — NOroBOPHTL; ECAW BAPYT CNYYUTCA HYAO U AieHer AaayT — o6pajo-
BaTb NpocuBLIero. Ho HU B KOeM Clyyae He AaBaTb TeHb HafleM/ibl, B BO-
06pameHUM YeN0BEKa BLICTPO Pa3POCLIYIOCA A0 TBEPAOro 06ewarus.
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4. “Coenamp xenaemoe Henpuenexamenvrvim”. «MapunodKa,
AyLIa MOs, s C YIOBONBCTBUEM MOCUIENA 6Bl C TBOUM
Baceuxoii, HO s uMXalo, ¥ IOXOXKe, 3TO He MPOCTYAa,
a TP, Kax 6b1 1 eT0 He 3apasunar. «Ha pa6oTy k HaM 5
TeGe MOTy IOMOYb YCTPOUThCS, HO 3apIiaTa 6yIeT O4eHs
HEBbICOKaA...» BapuaHTt, codeTamolmmit «BOEHHYIO XUT-
POCTB» M «JIOTUYECKYIO apTYMEHTALMIO» U MMEIOLMIT BCe
MX HEJIOCTaTKM.

“Ipemuii nymo”. «VBan [eTpoBuY, Ha TPEHMHT 110 TAIIM-
MEHE/DKMEHTY B BBIXOZHOI 5, K COXaJIcHUIO, HE CMOTY
IPUIATY, HO s MOHMMAIO0 BaXXHOCTDb 3TOM TEMBI /I KOM-
NaHUM, IO3TOMY nonpoiny Bacunus sanmcarh Bce Ha
AMKTOGOH, MPOCTyIIalo, IPOpaboTalo MUTepaTypy u
0653aTeNbHO 6YNy IPUMEHATD>. «B Hallly KOMIIAHMIO, K
COXXaJIEHMUIO, TBOEI CECTPE He MOTY IIOMOYE YCTPOMThCH,
HO IIOMOTY HAIlMCaTb TPAMOTHO PE3IOME M IOJCKaXY,
B KaKue KOMIIaHMM JIy4Ille ero mociaarb». MHorma sro
JIy4UIMI BBIXOJ, HO He BCerfja oH paboraer. YyacTHMLA
OTKpBITOrO ceMuHapa B Kuese, HavambHuK OTAena po-
X, pacckasana: «I[loapy>xu npocsATcs Ko MHe Ha pabory,
A BIDKY, YTO OOBEKTUBHO He IIOBXOMAT, He CMOTYT paboTaTh
B npofaxkax. IIbITaloch MpemIOXUTs MM TPETHIt TyTb,
NIOMOYb HAaITHU MOAXOAAULYIO I HUX pabory. Ho nm

7IeHDb YTO-TO MCKATh, BTEMAIIMIIOCH MM B TOJIOBY «XOTUM
paboTarb y Te6s1», M HUKAaK MX HM Ha 4TO PYTOE He mepe-
K/IIOYUTb».

Wrak, nATh THIIOBBIX myTeit oTKasa. Cpen HuX Her nyrein
«IPaBUJIbHBIX» ¥ «HENIPABU/IbHBIX», Y KaXKAOM CTPATETUM €CTh
CBOM MOCTOMHCTBA M HEXOCTATKM. OOBIYHO 4eTIOBEK NMPUMEHA-
€T MaKCMMYM OfiHy-fiBe cTpaTerun. Ilonpobyitre pacumputp
Balll apceHasn u MPUMEHHUTD KaKylo-nbo M3 CTpaTeruit, KoTopas
paHbllle BAMU He TIPUMEHSACh.
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MpuMep PasyMHOro OTKA3a, COYETAIOWEro HECKONbKO CTpaTerui.
Ton-MeHeaMep AHEeNpoNeTpOBCKOW KOMNAaHUM «[JHENpOTeXcepBuC»
(ynpaensiowas KOMNaHna 3aBoja «[JHenpoTAKMaW») Ha ceMuHape
3afana sonpoc: «<Mos Mama 4acTo 3BOHUT Ha paboTy COBEPWEHHO
He Nno faeny, ecnn He 6epy TPyGKY — BONHYeTCs, Ha3BaHUBAET NoA4U-
HeHHbIM. MHOro pas f nuiTanack ee y6eAnuTb Nepe3BoHUTb NONO3ME,
eCNu BONPOC HE CPOYHbLIA. Y6eanuTb ee HUKAK He yaaeTcs, a A Bedb
TOME He MOTY He B3ATb TPYGKY: Mama nomunas, BApYr YTo-T0 Cepb-
€3H0€ CNyunnoch?» COBMECTHbIMU YCHAUAMU Mbl HAlWAN HECKOBKO
NoOAX0L0B:

— «ABapumITHBII» MOOMIbHBIN TelepOH — TONBKO HA Kpay-
HMI crmydait. MOXXHO yIakoBaTh €ro B CHENMAJIbHYIO
KOp0604KY (BCIIOMHMTE KHOIIKY II0)KapHOTO BBI30BA, /A
Ha)kaTysA KOTOPBIX HY)XHO pa3ébuThb cTekno). Ha BbI3oBbI C
ropofcKoro TenedoHa OTBEYaEM TOJbKO IIOCIIE 3aBeplIe-
HMSI TEKYLIETO fIef1a, HalPUMeEP, B ©KEYaCHOM 5-MUHYTHOM
TiepephIBe.

— BBI30BbI IPUHNUMAET TOXYMHEHHBI (KCTAaTH, HyXKHO ObITh
TOTOBBIM K «HET» C €T0 CTOPOHBI!), €C/IM 4TO-TO JIEACTBU-
TE/IbHO CPOYHOE — COOOIAET TOM-MEHEKEDY.

— HakoHer, MpocTo «KecTKO OTy4aTb» (popMynmpoBka
caMoit 3ajiaBiieit Bonpoc). «IIpumyrHy, 4To ecnu 6yzeT Tak
4aCTO MeHs lleprathb Ha paboTe, MOTY He OTBETUTD OBICTPO,
KOTJIa 9TO-TO [IeICTBUTENbHO BaskKHOe cnyunTcs. Tem 6omee

9TO HE NIPOCTO 3alyruBaHue, a n InpaBja Tak».

06paTuTE BHUMAaHWE: Mbl HE 06CYMAaEM BapHaHT «He 0TBEHaTb Ha Ma-
MUHbI 3BOHKK BOO6LE». Mbl FOBOPUM O TOM, KaK BBECTH 3TOT NPOLIECC B
pasyMHOE pycno, 3almias cBoe BPEMS W TOBOPA «HET» TAE HYKHO, HO
He paspylas npu 3TOM B3aMMOOTHOWEHUS W oBecneynsan BOSMOM-
HOCTb NOMOYb GIM3KOMY YENOBEKY B IGUCTBUTENLHO KPUTUYECKOW CU-
TYalumu.
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UcKkyccTBO TBEPAOro «<HeT»

IIpogomxum pasroBop o TOM, Kak Mbl OTKasbiBaeM. YTO MHTe-
PECHO: Ha COTHAX TPEHMHIOB IIPY Pas3bIIPbIBAHIM CIICHOK, OIM-
CaHHBIX B NPEABINYILEN I/1aBE, HU OOUH YHACTIHUK HU PA3y He
CcKA3an meepooe BeHNUB0e «Hem» 6e3 06BACHEHUS NPUMUH.

K coxanenuto, npocmo omka3s y nac ne B KYNIbType€, He B
Tpamuimy. CuntaeTcsi HeO6XOMMBIM apryMEHTHPOBATD, ONPAB-
AbIBATBCSA, XUTPUTb. BO3MOXXHOCTS OTKasa 6e3 060cHOBaHUS
BOOOILEe He NperoaraeTcs.

Ha Mot B3I1az, 9TO Hall HEFOCTATOK, C KOTOPHIM HY>XXHO pa-
60TaTb. Y aMepMKaHIIEB €CTh XOpOIlIee CIOBO — «privacy», nmuy-
HO€ TIpOCTpaHcTBO. Ellle MHe HpaBUTCA MX BhIpaXKeHMe «it's my
life», «<3TO MOS >kM3HB» — B OTBET Ha M3THUIIHME PaccIpockl uim
CoBeThI. MHe KaXeTcs, HeKOTOPOe KO/IMYECTBO 3M0POBOTO MHIM-
BUJIya/3Ma B 9TOM IIOIXOle HAM He IPeX MO3auMCTBOBATb.

Y Hac B Poccunm, B cuty /M Haiueit SMOIMOHAIBHOCTH MITH
OGLIMHHOTO KO/IEKTMBU3MA, OCO3HAHUE c80600b UUHOCMU,
B YACTHOCTH €€ npasq Ha 0mKas, pasBUTO, Ha MOJ B3IJIAH, Clla-
60. S He rOBOPIO O TOM, YTO HEOGXONMMO OTKAa3aThCA OT B3aM-
MOIIOMOII ¥ YMEHWUsl paboTaTh B KonnekTuBe. Ho 6e3 mpasa
Ha OTKa3, 0e3 MpaBa TMYHOCTY HA «privacy», Mbl OUYeHb MHOTO
TepseM. bes nyxa ceoboppl, Ayxa npeanpuHUMAaTeNbCTBA, KOTO-
pblit ONr1e AeCATUIETNA UCTPEOTIAIICA B HAIlell CTpaHe, Mbl He
MOXeM ObITh KOHKYPEHTOCIIOCOOHbI HA MUPOBOI apeHe.

Mer He MOXeM cpasy mepefenaTs CTpaHy, 061IIeCTBO, KOMIIA-
Hiio. Ho xoTs 6b1 B Kpyre Hallero BAMAHMA, CPeU MOHel, C
KOTOPBIMI Mbl MOXEM OBCYXXIaTh U pa3susamy TPUHLMIILI Ha-
WX B3aNMOOTHOLICHMIA, CTOUT HapalMBaTh KY/IbTYPY TBEPAOTO
«HeT». EcTecTBeHHO, 6yyun roTOBBIM M MONTy4aTh «HET» — Ge3
BCAKUX 3MOLMIA ¥ HEYAOBONbCTBUIA.

Xopoline pyKoBOAMTENN 3HAIOT noroBopky: «Onuparbcs
MOXHO TO/IbKO Ha TO, YTO COIPOTHUBIAETCA». S CpaBHIO Jiofein,
He YMEWILMX OTKa3bIBATh, C IIACTUIIMHOM. Msrko, KomgpopTHo,
HO... MOXHO TIPOBanuThcsA. ONMPaTbCs HEb3AL.
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Ecny 3TOT IIaCTU/IMH OTBEPAUTD — MOXeT BO3HUKHYTD He-
KoTOpBIit auckoMdpopt. Teeppo, Heynobno. Ho 3ato u «a» or
TBEPIIOTO 4enoBeka OyneT meepovim «ga». Ha Hero moxHo Gyner
omepeThCs.

OcBOUTH MCKYCCTBO TOBOPUTDH «HET» — HE O3HAYAET CTaTh
YEe/I0OBEKOM, OT KOTOPOro HMKOTZIA He JOXMIEIIbCA MOMOIH, KO-
TOPBIIi TepsieT Apy3eil M XOpOLIMX 3HaKOMbIX. VHor#a nonesHo
M BCTPETUTb POACTBEHHMKOB Ha4Ya/JbHMKA, U [IOMOYb JIPYTY yC-
TpouThcsi Ha paboty. Ho ecm 3T0ro mo Kakum-to NpuMYMHAM
He XO4eTCs fenaTb — He 60iTeCh BEXK/INMBO, HO TBEPAO OTKa-
3bIBaTh. [lofuepKuBasi IpU ITOM, YTO Bbl TOTOBBI IIOMOTATh U
UITH HaBCTpeYy M Balll OTKa3 B JAHHOM KOHKPETHOM CUTyaluu
He O3Ha4YaeT OTKa3a «BOOOIIe MO >KMU3HU».

Haura Ky/nbTypa BefieHUs! [ieNl SMOLMOHA/IbHA, CKOpee TATOTEeeT
k Bocroky, yem k 3amagy. BcrommHaio mo6ONBITHDIA IpUMeEp
B kuure Mapuo IIp030 «KpectHblit oten» — Tom XareH, mo-
momunk KpectHoro otua, npuesxaer K [xonnu PonTeitHy u
nymaet: «Monofiell, caMm B aspoIOPTy BCTPETWII, He modepa
‘mpucnan — ysaxaeT». Kazanocp 6bl, mycTble 3aTpaThl BpEMEHH,
HO — YBaXkeHmue...

Takue 3MOLMOHATBHO-TMYHOCTHBIE ACTIEKTHI B 6U3Hece KpaiHe
BaXHBI, Belb OusHec — 9T0 dosepue. Ecnu ecTb moBepue, MHOTHE
BOIPOCHI pelaioTcs mpoite 1 apdexTrBHee, 4eM C AeCATKOM I0pyc-
TOB ¥ TO/ICTHIM KOHTPAKTOM, KOTOPbIN BCe PABHO MOXHO OG0T

[TosTOMY >KECTKMIA, YMCTO PALMOHA/IBHDIA [TOAXON He TONbKO He
BCera paboTaeTr B Hallleif Ky/IbType — OH IPOCTO He BCETAR Oll-
tuManes. OHAKO e TOBOPUTb SMOIMOHA/IBHOE «/1a» Mbl OGBIMHO
yMeeM — HY)XXHO HAayYUTbCA U TBEPAOMY, YBEPEHHOMY «HET».

XapaKkTepeH cnydait Ha TpeHuHre B «BUMM-Bunnb-[laHHer. O,uué 13
Y4acTHUL, B 06CYMAEHUU TeMbl TBEPOrO «HET» roBOPUT. «BoOT ceryac
TONBKO YTO MHE Npuwno SMS oT cecTpbl, KOTOPas NPOCUT BCTPETUTL €€
13 asponopta. EAET oHa CO CBOMM JIPYroM, TaK YTO HWKakWX npobnem
¢ 630NaCHOCTbIO; AEHLIM €CTh, TAK YTO U C TAKCH HUKaKWX npobnem. Ho
B KOTOPbIif y#e Pa3 OHa NMPOCUT MEHst ee BCTPETUTb, a i HEe BCTPeYalo,
M 3TO NOCTOAHHbIE 06MALI N KOHGAWUKTbI».
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f1 3agato Bonpoc: «A Bbl Npo6oBanM NPOCTO NOrOBOPHUTH C CECTPOH U
noNbITaTbCs 06BLACHNTL, NOYEMY Bbl HE XOTUTE ee BCTpeyaTs? YTo ato
BOBCE HE 03HAYaeT HEYBAMKEHUA WK Hen6BK C Balleld CTOPOHLI?» —
«He npo6osana! [ledcTBUTENLHO, Mbi HE TPOCTO BOMMCH TOBOPUTb «HET»,
HO B0OOGte 60MMCSA NOAHMMATL B PA3rOBODE TEMbI, CBA3AHHLIE C OTKA-
30M. 3anuwy ce6e «Aeno-NArylWwKy» — CEroAHs Be4epoM 0653aTeNbHO
06Cya1Tb C cecTpoii 3ToT BONpoc!»

MeToa «3a0p0BOro nopurusman

IIpogomkaeM paccTaHOBKY NPHOPHTETOB, BbIjlelieHUE BpeMeHN
Ha 27148H0€ — VI HEOOXOMUMYIO JUIS STOTO PACINCTKY BpeMeHN
OT JIMIITHETO, HABA3aHHOTO. /1 3TOrO CTOMT OCBOUTD MCKYCCTBO
Punocodckoro, CrIOKOHOTO OTHONIEHUA K MOOBIM eaM. ITo
MCKYCCTBO MBI ¥ HA30BEM «3[JOPOBBIM NMO(HUTM3MOM», HEKOTOPAs
[O7IsL KOTOPOTO II071€3Ha B MI06OM fiene.

Bcriomuute npefcenarena konxosa u3 aHeKHOTa, KOTOPBII
Ha BONpoc Kojer «O0BACHN, B YeM CEKpeT TBOEro ycrexa?»,
oTBeyan: «CekpeT — B memode mpex 26030eii. Bunure, y mens
Hajl CTOTIOM BOWTBI Tpy TBO3A. Korja cBepXy mpMXomnt yka-
3MBKa, 5 ee BELIA0 Ha NepBblit rBo3ab. Uepes HEKOTOPOe BpeMs
NPUXOIMT HALIOMUHAJIKA, TOT/Ia A IePeBelNBal0 YKa3UBKY Ha
BTOPOV I'BO3[ib, @ HAIOMUHAJIKY BEILIAI0 Ha IEPBbIL. VI TOMbKO
KOT/Ia 51 CHUMAIO YKa3MBKY C TPETbEro IBO3[Isl, i HAUMHAIO €€ BbI-
nONHATH. Ho... 607bIIMHCTBO YKa3MBOK aXKe O BTOPOTO TBO3JIA
He TOXOAUT».

Y BOEHHBIX TOT k€ MeTOJ BBIpaXkeH ewte mpouie: «[Tomunu
npunnun I[I1BO: nomoxau BRINOMIHATE — OTMEHAT». Tak 4TO
TIEPBBIN BOIIPOC, KOTOPBIL CIefyeT cebe 3aaBarh, QIYIMB JIIO-
6y10 3ajja4y: HYXKHO /U 9TO AeNaTh BooOIIe?

BamHocTb Bonpoca «HywHo nu 310 genathb BOOﬁme?» nAnCTpUpYeT
No6ONLITHHIA OMNLIT. B KNETKY NOCaAMAM 06€3bAH, NEePes KOTOPLIMU Ha
BO3BLIWEHWU Nemann 6aHaHbl. Korga Kakas-1o U3 06e3bsH TAHYNACH K
6aHaHaM, oCTasIbHbIX 06,1MBaANK XONOAHON BOAOH. 06E3bAHbI GLICTPO

3TO NOHS/IU M CTaNM CTacKUBATL Ha3a/ N06YI0 06e3bAHY, KOTOPAA TAHY-
nacb K 6aHaHaM.
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Jlanblue B KNETKY CTanu NOACANKUBATL HOBLIX 06€3bAH M OTCAKMBATH
cTapsix. Kamaan HoBaa 06e3bAHa TAHYNACh K 6aHaHaM, ee TyT e olep-
FUBanu. Yepes HEKOTOPOEe BPEMA B KNETHE He 0CTanoCh HU OAHOM o6e-
3bsiHbI, KOTOPAA 6bl 3HANA, YTO 3a NOCAraTeNbCTBO Ha 6aHaHbI 061UBa-
10T X0N0/HO# BoAON. HO 06e3bAHLI NPOAOMIKANK OTTAaCKMBATL ADYT APY-
ra o1 6aHaHos!

970 W HA3bLIBAETCA «KOPNOPATUBHOM KYNLTYPOW», «PErynsapHbIMU 069
3aTeNbHLIMY 33jauaMu» W T.4. [poaHanmanpyiite Baw pa6ounii AeHb
Ha MpeaMeT BHIABNEHUA TaKWUX NPWUBBIYHBIX M CAMOOYEBMAHBIX 3aAaY,
KaKoW ANns 06e3bAH GbiN0 OTTAcKUBaAHME X NOAPYT OT 6aHAHOB.

Ilocne Bompoca «Hy>XHO 1M 3TO AenaTb BOOOLIe?» CTOUT
CIpOCUTDb cebs: «[oMKeH U 3TO BBHINOTHATD UMEHHO A

Kak 60poTbCs ¢ MOfbMY, TIEPEKUBIBAIOLINMI HA KOJUIET CBOU
3afjaqM, — Tema y)ke He TaliM-MeHe[XKMEHTa, a TICUXONOTUU U
ynpasneH4eckoit 60pb6b1. TaitM-MeHEKMEHT MOXET [jaTh B
3Tolt 60opbbe BaXXHDIN MHCTPYMEHT: O6beKTUBHbIE LBl U
daxrbl. 3apuKCUpPYiiTe TUCHMEHHO BBINOMHAEMbIE BaMU 3a/1a4¥
¥ pacxofbl BpeMeHu. [IpenbABUTE 9T 3aIMCH PYKOBORUTEIIO,
MOKa)KMTE, I7ie Bbl BHIIONIHAETE He CBOM 3aJadM M, camMoe I7laB-
HO€, TTOYeMy 3TO BpeTHO il paboThl moapaspenetus. [lomuure:
Balll IMYHBIN KOMQOPT PYKOBOIMTENA MAjIo MHTEpeCyeT, BaXXHa
MO/ME3HOCTb BALIMX NPEITOKEHUIA 11 HOCTVOKEHUA 1enen 1noj-
paspe/ieHus M IMYHbIX Lefeil PYKOBOAUTENLA.

Mpumep 60pb6bI C NEpexnAbIBaHUeM 3aaay Ha Koaner. lpoBoauM Ana-
FHOCTUKY B 6aHKe, B 0TA€Ne LeHHbIX Gymar. O4UH U3 COTPYAHUKOB pac-
CKa3biBaeT; «BOT Bbl rOBOPUTE — BpeMA. PeanbHbil Chyval — nosasue-
pa Mbl NONAHA BLIHOCKAW Hecropaemuiit wHad. Opuc-MeHemepLl Hac
nonpocuiy, a Ham HeyaoGHO 0TKasaTbr». A NONPOCKA COTPYAHWHOB OUe-
HWTb CTOMMOCTb WX BPEMEHM (BKNaJ 0TAeNa 8 NpubsibL 6aHKa, ypoBeHb
NPOdECCHOHANLHOH KOMNETEHLUNN W T.1.). «M 4TO Me Bbl, npodeccuoHa-
7ibl, 4be BPEMA CTOMT AOCTATOYHO AOPOro, NOAHA patoTanm rpysunta-
MW?» Jlioan 06uaenuck: «KaK 310 rpy3unkamn?» — «Hy a KeM e etle Bbl
paboTanu, BLIHOCA 3TOT WHAD?P»

YyTb NO3ME A BLIACHWA, NOYEMY OQUC-MEHEAKEPLI NONPOCKIN Me-
HEe[KepOB BbIHECTH LIHA(G — CIKOHOMWAW ABE-TPU ThiCAYM pybned Ha
rpysyukax. Bo6unuch aKoHOMMUM BlofeTa, nUx noxanat! A uto 6aHK
NOTEPAN Ha 3TOM COTHY ThICAY — OCTAJIOCh 38 HAAPOM.

MeHeaxepbl, 0CO3HAB CHTYaLMIO, NPUWIK K npejceaaTtento npasne-
HUA, OMCANM WHUMAEHT, NOKa3anu B uudpax 1 dpakTax Bpes, KOTOPbINA
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6bl1 HaHeCceH GaHKy, U NPeanoHUAK: «[aBaiiTe Mbl HaNULLIEM AOMKHOCT-
HblE MHCTPYKLWUK, Bbl UX CKOPPEKTUPYETE M NOANMLIETE, U Mbl CMOMEM
Ha HUX YETHO OnMpaTLCA B PasroBopax ¢ ApyrumMu noapasaeneHusaMuy,
MocHoNbKY B 6aHKe JaBHO WAA PeYb 0 HEOBXOAMMOCTH GOPMAaNU3aLMK
06R3aHHOCTEN, 3TO NpeanoweHue 6610 BOCNPUHATO PYKOBO/CTBOM
6onee yem 61aroCKNOHHO.

(Mpumeyanue. A He MMeI0 B BUAY W HE FOBOPIO, YTO HUHKOTAA HE HYM-
HO nNoMoraTh Konneram B BONPOCAX, BLIXOAAILMX 3@ PaMKKU Baluux cny-
MebHbIX 0653aHHOCTEN.)

«[ToKynKa» BpeMeHu

Cnenyronmii croco6 ocBo60OKAEHNS BpeMeHH /IS T/IaBHOTO,
IPUOPUTETHOTO — «KYINUTb» Ybe-TO BpeMd. Bedb BpeMsa MOX-
HO HE€ TO/IbKO «OPTaHM30BBIBATb» M «IKOHOMUTb», HO M «II0-
KYTIaTb».

EnuncTBeHHBI crioco6 3TO menaTth — OelnerMpoBaHUe 3a-
fa4, KOIja Mbl He TPaTMM Ha BBINIOIHEHNE 3aauM CBOE BpeM,
a «IOKyTIaeM», B OyKBa/TbHOM M/IM [IEPEHOCHOM CMBICTIE, YY)KOe.
Henermpopanmue mMul 6yfeM IOHMMATh INMPOKO: HE TOIBKO Kak
nepefavy safiady MOFYMHEHHOMY, HO M Ilepefjady ee «I10 TOpH-
30HTa/NIN» KOJJIETaM, IIOKYIIKY BHEILIHe YCIyry U T.II.

IIpu 6onbmoM o6beMe 3afad, SBHO HE COOTBETCTBYIOIUX
Ballleit KOMIIETEHLIMM U CTOMMOCTY Balllero BpeMeHM, NofyMaii-
T€ O MOKYIIKEe BHEIIHEN YyCIyIM — ceKpeTaps, TEXHWIECKOTro
NOMOIIHMKA U T.1. Ha paciumpenne mTaToB pyKOBOACTBO MAET
penko, a BOT IIOKYIKa pa3soBOI YCIYTH He UCKIodeHa. Ecrecr-
BEHHO, €C/T1 BBl CyMeeTe BHATHO 0O0CHOBATh MOE3HOCTh TAKOM
YCyTH )1 KOMIIAHMM MM OJIA IOfipa3JieeHus.

lNpocToi npumep «NOKyNKU» BpeMeHW. KopnopaTUBHbIA TPEHUHT B KK-
€Be, Nepef TPEHUHIOM YHaCTHUKHM, CbeXaBIUMECS U3 PErMOHOB, PEWaloT
pasnuyHbie opreonpockl. «OW, A 3a6blN, YTO HYKHbI OPUrMHANDLI AOKY-
MEHTOB, NpuBe3 Kcepokonuw... MNpnaertcs BTopoi pa3 B Kues npues-
HaTb, AeHb NOTPaTUTL, @ TO U ABa». 3a4eM exaTb JIM4HO, ecnu Nbas
Cnywba KypbepcKoW AOCTaBKW NEpewneT 3Tu AOKYMEHTHl 3a 1-2 AHA
W cTomuTb 370 Gyaet $10—15 makcumym?
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IlomHuTE, 4YTO B 3ajaum PYKOBOOUTETIA HE BXOIHUT obneryatb
BaM XKM3Hb U JEIATb TaK, 4TOOBI BbI pa60’ra7m Mmenbine. Ho B
€ro 3aJa4yy BXOAUT OenaTth Tak, yToOB! Ballla pa60Ta MaKCUMaAb-
HO SHHCﬁCTBOBaHa Balmun HpO(i)eCCVIOHa}IbeIe N TUIHBIE KOM-
neTeHLMU Ha MO/b3Yy NOAPAa3ACICHUA U xoMmnaHuu. [Toxaxurte
pYKOBOHMTeHIO, CKO/IBKO TEpseT IoApa3/eIeHNE WU KOMIIa-
HHSA U3-3a TOrO, UTO BbI BBHINIO/THSIETE HE OTHOCAIMECS K BalllUM
0643aHHOCTAM 3agadn. MoxHO IIpU 3TOM OTTANKMUBaTbCA OT
CTOMMOCTU Ballero BPE€MEHM UCXOLA U3 3apIlIaThl, oT obbema
IIpMBJ/IEKA€MBIX BaMI 3aKa30B, OT Konn4yecTBa BPEMEHH, KOTOpOeE
Bbl JO/DKHBI TPaTUTh Ha K/IIMEHTOB, U T.IL.

MpocTo# NPUMEP TaKWUX BLIKNAAOK, UCXOASA U3 3apNnaThl.

KopnopaTueHbiii ceMuHap Ans TON-MEHeAKEPOB KPYNHOro o6pasosa-
TENbHOTO Y4PEmAeHHs. PENMKA yYacTHUKA: «[eHCTBUTENLHO, BOT HUBOH
npuMep — y Hac 6P3HA-MEHeAXED [iBe HeAenu 3aHUManach npaKkTuyec-
KM TONBKO TeM, 4T0 B6MBana aHkeTsl B Excel. bpaHa-MeHeamep TaKkoro
ypoBHs cTout 1500 ponnapos B Mecal, a AeBOYKa, yMelLan nepeHo-
cUTb JaHHble ¢ Bymaru B Excel, — 300 gonnapos. Bonpoc — 3a4em Mbl B
3T ABe Heaenu nepennatuan 600 fonnapos nioc AEMOTUBMPOBAH
XOPOWEro CNeyuanmcTa HeKBanudUUMPOBaHHON PabOTON?»

HakoHew, mofyMaitTe 0 leIeTMPOBaHMM JOMALIHMX 3a/ia4, TO
ecTb 06 ycryrax [OMpaboTHMIB! (M B NIEPCIEKTHBE, TIPU POCTe
BallIMX JI0XO[0B, — HAHK ¥ Iodepa). B coBeTckoe Bpemst foM-
paGOTHMIIBI TIOTIATA/TMCh aKa/lEMUKaM 1 TeHepasaM, HO B Halle
BpeMs1 5TO JOCTAaTOYHO HefOporoil cepsuc. B Mockse, Hampumep,
3a $100—200 B Mecsl foMpaboTHMUIA 6ymeT IpUXOAUTDL pas B
HeJle/Ti0 Ha TIOJIHBII [ieHb, BBITIONHATD BCIO paboTy 1O oMYy U
(npyu HeOOXOMMOCTH) TOTOBUTD efly. HeTpysHo 3aMeTuTh, 4TO
3a COBCeM HeGObIIIMe IEHbIM BbI MOXKeTe 0CBO6OIUTH 8x4 =32
Yyaca BpeMEHM ¥ OTPOMHOE KOMTUYECTBO HEPBOB.
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[JenernposaHue 3ajay

Ecmu y Bac, unratenp, ecTb NOAYMHEHHBIE, TO TPAMOTHOE Jie-
NIETMpOBaHMeE 3aJja4 — KIIIOYEBOI J/IA BAaC CIOCOO «IIOKYIIKM»
BpeMeHM, OCBOOOXK/IEHNA Balller0 BpeMeH! [/IS IIPHOPUTETHBIX
Zen.

Mbr He 6yneM ceifyac TOBOPUTh O TOM, KaK MOTMBUPOBAThb
MOMYMHEHHBIX, HAJeNATh IMOTHOMOYUAMHU M OTBETCTBEHHOCTHIO,
pacrpefienATh 3ajlady MeXAY COTPYAHUKAMU — BCe 3TO OOIImit
MEHEKMEHT, M 06 3TOM HATNCAHO MHOXXECTBO KHUT. 3aduKcu-
PpYI0 Ballle BHMMaHMe TONIbKO Ha MeCTe Je/IETMPOBAHMUA B MTMYHOM
TaiM-MeHEeDKMEHTE,

Hlenernpya 3apjaum, 0643aTeIbBHO MaTepUanu3yiTe UX B Ballei
muyHoi pabore. YacTo BCcTpedaeTcs CleAyiolas CUTYaLus: 3a-
Aaya OT/A€TCA MOAYMHEHHOMY MONHOCTBI0. OH ee JO/IKEH BbI-
TOJIHATD, OH K€ O Hel [JO/DKEH BaM HaloMMHaTb. PexoMeHnpyio
IPOCTON NPUHIINIL: omodsatime 3adauy, HO He HANOMUHAHUE
o Het. HamoMuHaHue, B TOM WIN MHOM MaTepMaIbHOM BUJAE,
06s13aTeNIbHO JIOMKHO OCTABaTbCs y Bac Ha KOHTpose. Bor He-
CKONIbKO BapMaHTOB TAKO} MaTepHanu3aLiuu:

1. OTnpasndiiTe 3afa4y 1O 37IEKTPOHHOI nouTe. Komuu
coxpaHsiTe B mankax «KoHTponb exxeqHeBHBIN» U «KoH-
TPOZNb €XEHENENbHBIN», IPOCMATPUBAEMBIX C COOTBETC-
TBYIOLE 4acTOTOM. IIpu 3TOM 110/1€3HO OCBONTD JecA-
TUIAJNbLIEBYIO CIENYIO 1e4YaTh, TOTJa M3/IaraTh 3afa4un
nMcbMeHHO BaM OyzieT He TpyfHee, 4eM ycTHO. Eciu BbI
nonb3yetech MS Outlook nnu Lotus Notes, mporiecc moc-
TAHOBKM ¥ KOHTPOJIA 3ajlay MO>KHO CJieaTh €lle 6onee
YROOHBIM, YeM IpH MX MOCTAHOBKE II0 3/IEKTPOHHOM
ovYTe.

2. Tlompobyiite PpuKCHMpPOBaTL CIOXKHBIE [IOPYYEHUs Ha
nudposoit gukTodoH. LiIndpoBoit — moTomy 4To 3anMCh
6yZeT HeTPY[HO OTHPaBUTh NOFYMHEHHOMY 1O e-mail,
4TOGBI IIepey] BBIIIOJTHEHUEM 3a/Iauy OH MOT IIPOC/TYLIATh
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U OCBEXWTH B IAMATHU BCe MOAPOGHOCTH. A BbI MOXKETE
COXPaHMTh 3Ty 3AIMUCh B PETYAAPHO NPOCMATPUBAEMON
nanke «Ha koHTponb». Vims daitna 6yaeT HanoMuHaTb
BaM O JaHHOM NTOJYMHEHHOMY nopydenuu. Cama 3By-
KO3aIuch OKaXXeTCs IIOTIe3HOM, eCM TIpHU cfiade paboThl
MOJYMHEHHBIM Y Bac ¢ HUM BO3HUKHYT PasHOTTIACKUS
OTHOCHUTE/IbHO TOTO, YTO BBl TPeOOBAM IIPY IIOCTAHOBKE
3a/ja4yy, a 4TO — HeT.

3. Ecnu Bel mo6ute 6yMakHble JOKYMEHTBI — MOXXHO UCTIONb-
30BaTh KapTOYKY IOPY4eHM, IPHUEM ellle U3 COBETCKOTO
HokyMeHTOO60pOTa. Clienaiite 6/laHK CO CTAHAAPTHBHIMM
nonstmu: Kro gan nopydenne, Komy, Korga, Cpok ucron-
Henust, Cofepkanue nopydennst. Kaprodka sanonusercsa
oy Konupky. Komuu kapToyek 0CTaloTCA y pyKOBOJIUTETs
¥ MOTYT yTIOPAJOYMBATbCA 1O BPEMEHM, UCTIONTHUTENSAM,
[POEKTaM U T.IL. DTy KapTOTEKY NOPYIEHMIA MOXKHO pery-
JNIIPHO TIPOCMATPMBATDb U TAKUM 00pa3oM [iepiaTb BCe
Ie/lernpoBaHHbIe 3a/jady Moj KoHTponeM. [Ipu ucnonb-
3oBanuu Outlook /1 TakMX KapTOYEK MOXKHO HACTPOUTD
roToBbie POPMBI, COfiepKalie Bce HeoOXOAMMble BaM
HOJIS J/I 3aIIOJTHEHMUA.

Bce 3T0 — TexXHUKM mamepuanu3ayuy HAIOMUHAHUIL O 3a-
Zavax, KOTOpble Bbl KOMY-TO JieerupoBany. BcrioMumre: Mbl
FOBOPW/IM O BOXXHOCTYM MaTepuanusalyuy 3ajad B JIUYHONA pa-
6ore. IlaMATb YenOoBeKa — MHCTPYMEHT HEHAJEXHBIN, MO3TO-
My 3ajjauy 00s3aTeNbHO NO/DKHBI BOIIOMATHCA B KAKOM-TINO0
MaTepuanbHOM HOCHUTele — OyMare, 3/IEKTPOHHOM JIOKYMEHTE,
e-mail 1 T.n. TeM BaXKHee MPMHLMIT MaTepuanu3alluyu B paboTe
C MOMYMHEHHBIMM ¥ KOJTIETaMM, KOTia K HEHa/IeXKHOCTU MaMATH
MO6ABIIAETCA BO3MOXHOCTb CIIOPOB, KOHGIMKTAa MHTEPECOB U
T.1. Bo Bcex aTHMX cy4asAx MaTepuManusalus 3ajad OKaKET BaM

HEOLIEHNMYIO YC/IyTY.
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Ecnun ecTb BO3MOKHOCTb, MaTepUanusyiiTe 3agaqy He CaMOCTOATENLHO,
nonpocuTe 3T0 CAenaTtb CaMoro UCNOAHWTENs. PaccHasbiBaeT gupex-
TOp 3aBoAa: «Ewe ¢ COBETCHUX BPEMEH i NPUMEHAI0 NPOCTON NpUEM.
06BbACHAID NOJYMHEHHOMY €ro 3ajady, a NoToM npouy: «fenepb MaM 1
Hanvwm cebe 3agaHuer». 3aTeM UMTal0 U KOPPEHTUPYHO TO, YTO OH Hanu-
can. Takum 06pa3om, «ybuBalo AByX 3aiLeB» — TPATA MUHUMYM BpEME-
HUW, CTABNIO 3a4a4yy B NMCbMEHHOW GOpME; ¥ NpK 3TOM — NPOBEPAID
NpaBWAbHOCTb NOHWMAHKA NOAYMHEHHBIM NONYYEHHON 3aaum».

W, HakoHe1, feNleTMpOBAB 3aJa9y M MaTepUaIN30BaB HAIIOMMU-
HaHle O Heil — OCYILeCTB/LANTe aKTUBHBI KOHTPOJb. Perymnsap-
HO IPOCMaTpMBaiiTe Baliy HAIKy (37EKTPOHHBbIE, GyMaXKHbIe)
«KoHTponb exxenHeBHBIN» U «KOHTPONb eXXeHefenbHbIN», U 4eM
IIPMOPUTETHEE 3aZlada — TEeM Yallle HAIIOMMHANTE O Hel MCIOM-
HMTEITI0, OCBETOMIIANTEC O XOJie BLIIONIHEHNUA 3afaun. Bce Bamm
KOJIJIETM BOJDKHBI IOMHUTD: Bbl HUYETO HMKOTZA He 3a0bIBaeTe.
JIorOBOPEHHOCTH ¢ BaMM JTy4llle BHIITOTHATD.

KpMTepMM NPHUOPHUTETHOCTH
MbI pacuMCTUIM BpeMs OT MeHee BaXKHBIX fie/l ¢ IOMOIIbIO MC-
KYCCTBa TBEPHOTO «HET», «IIOKYNKM» BPEMEHM, Ae/IETUPOBAHUA
3afad. Temepb caMoe ITIaBHOe: KaK )K€ IOHATb, YTO U3 OCTaB-
IIET0Csl — caMoe ITIaBHOe, YTOObl HaYMHATh MMEHHO C 3TOTO,
YAENATh MMEHHO 3TUM 3afjladaM caMoe Jydiiee BpeMsa?

ITorpo6yifTe BCIOMHMUTD WIIN BBIINMCATD U3 eXKeTHEBHMKA 3a-
flayM, KOTOpble BBl pelllalyi B XOfi¢ BUepalIHero paboyero mHs.
Boigenute us Hux Hambosee mpuopuTeTHele. Mory mpenmorno-
XMTb, YTO PACCYXJATb BbI OyA€Te IPUMMEPHO TaK: «ITO — BaXK-
HO... 910 — Heobxopumo... Be3 aTOr0 COBepIIEHHO HEBO3MOX-
HO... 9T0 — «KO BuYepa»... O6 3ToM mpocun cam Bacumuit Cu-
mopoBuY...» B uTore — Bce 3ajauM IPUOPUTETHBIL

Ho «npuoputeT» — 03HauyaeT «mom, KMo udem nepevim»
(prior, «mepBbIi» TMo-naThiHM). Bee fenma He MOTYT GBITH OfM-
HAaKOBO BaXHbIMU. [IoMHMTe aHEKIOT NepecTpOEeYHbIX BPEMEH:
«ToBapumu, ToBapuiy, i 6e3 ovepean!» — «Odvepenn miA Tex,
KTO 6e3 oyepeny, — B cocefiHee okomko!» Ecnm Bce 6e3 oge-
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penn, To Bce onATh B odepenn. Ecmu Bcem rpaxjianam Poccum
matb 3BaHMe «Iepoit Poccum», To OHO mOTepsieT BCAKMIA CMBICT.
Ecmn Bce pena Ha3BaTh NPUOPUTETHBIMM, TO TIOTEPAETCA CMBICT
TIOHATUA «IIPUOPUTETHBIN».

[Mouemy e BceM memaM xodeTcs AaTh «3BaHME reposax»? Ilpo-
67eMa COCTONT B TOM, YTO JIe/Ia TO-Pa3HOMY Ba)KHbI, 3HAYMMbI
€ TOYKM 3peHus pasHbIX KpuTepueB. Hanpumep, sHauMMoOCTH
IJig KIMEHTA, 3HAYMMOCTH IJIA PYKOBOMCTBA, 3HAYMMOCTH /IS
BallleTo IMYHOTO Pa3BUTUA ¥ T.IL

HaBaiiTe pasbepeMca ¢ TeM, Kak pabOTalT 3TU pa3Hble
3HAaYMMOCTH, Ha IIPOCTOM OBITOBOM IpUMepe, HO ¢ IMTOMOIIbIO
CTIOXKHOTO (Ha TEpBbI B3ITIAM) METOMIA, B CUCTEMHOM aHajy3e
M3BECTHOTO KaK MHOTOKPUTEPMA/IbHAA OLIEHKA.

ITpencTaBbTe, 4TO BaM HYXKHO BbIOparb KBapTupy. Hammyurmit
BapMaHT OOBIYHO He OYEBMJEH: 3Ta K MeTPO MOO/Ke, a y 3Toi
IBOp IO3eNeHee, a 3[ieCh IIAHNPOBKa OYEeHb yoOHa. ..

MeTo[, MHOTOKPUTEPUAZIbPHON OLEHKU 3aK/II0YAETCA B Clie-
AYIOIEM:

1. Onpenenutb Kpumepuu, N0 KOTOPbIM Mbl OLIEHMBAEM

BapMUaHTBDI.

2. B3BecuTb KpUTepuM, ONPERENNTb UX CPABHUTENbHYIO
BR)KHOCTD.

3. OHCHI/ITb BapUMaHTDI 110 KOKAOMY KPUTEPUIO.

4. TlomcunTaTh B3BeLIEHHBIE OLIEHKM BapMAHTOB, BBIOpATh
ONTUMAJIbHBIN.
Pasbepem aTy mpouenypy Ha mpumepe kBapTup (cM. Tab-
ULY):

Mecro (0.4) LeHa (0.3) Mnowaab (0.3) Hroro

¥n. MNetpoea, 15 2 2 1 1,7
Danbhue Buicenku, 25 1 3 3 2,2
LeHTpanbHas nnowaae, 2 3 1 2 2,1
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1. Onpenenum kputepuu BbIGOpa (1A IPOCTOTHI HpUMepa —
BCETO TPM): «MECTOIOIOKEHMEN, «IIeHY, «IIOLa/b». MOKHO
6b1T0 T06aBUTD «IKOMIOTHIO», «IVTAHMPOBKY» U T.1. Kena-
TeNIbHO UCTIONb30BATh He Gonblile 5—7 KpUTEpUEB.

2. BsBecMM KpuTepum — JUIA HAIIAJHOCTH PEKOMEHIYIO
BBIGMPpATDh Beca TakK, 4YTOOBI MX CyMMa Oblla paBHa efu-
Hule. Beca Hammx kputepues (0.4, 0.3 u 0.3) ykasaHbl B
Tabnmie B CKoOKax. DTU Beca MMOKA3BIBAIOT, YTO /I HAC
3HAYMMO MECTOIONMOXKEHNE M HECKOIBKO MeHee 3HaYMMBbl
IleHa ¥ TUIOIa/ib KBapTUPBI.

3. OueHuM BapMaHThI IT0 K&XKAOMY KpUTepuIo. [/ oleHKu
PEKOMEeHAYIO IPUMEHATD TPeXx6a//IbHYIO IKATY, MAKCH-
MyM — nATH6aIbHYIO (pasnuysble 10- 1 100-6an1bHbIe
IIKaIbl — caMoobMaH, 6osbiiie 5—7 rpajanuii 4eJIoBeK
He pasmu4aeT). B Hamem mpumepe:

'— yin. IleTpoBa — Hemmoxoe pacrnonoXeHue, HeImoXas
LIeHa, IUIoIanb coBceM Hebonbinaa. Crasum 2,2,1;

— [lanbHne Bpicenku — I1U10xoe pacHoioXeHue, O4eHb
BBITOf[Has LleHa, 04eHb Xopoliad miomans. Crasum 1,3,3;

— llenTpanbHas NyoLafib — POCKOUIHOE PACTIONOXe-
HMe, BbICOKasA (T.e. IJIOXasi) L[eHa, HEIJIOXO0 MeTpax.
CraBum 3,1,2.

4. IlopcumTpiBaeM B3BelLIeHHbIE OLIeHKM. [I/11 KaXIoro Bapu-
aHTa CYMMMpPYEM OLIEHKM 110 KpUTEPUSM, YMHOXKEHHbIE
Ha Beca 3Tux kputepuen. Hanpumep, gna yn.-Ilerposa:
2x0.4 + 2x0.3 + 1x0.3 = 1.7. llna Janpuux Bricenok:
1x0.4 + 3x0.3 + 3x0.3 = 2.2.

Ecnn TIOTYYIE€HHDbIE OLIEHKUM CYIIECTBEHHO PACXOAATCA C Bamen
I/IHTYMLIMeﬁ (HaanMep, MH€ IIpU B3I7IAl€ HA UTOTOBbIE OLIEHKHU
Cpa3y 3axXO0TeNnoCh «IIYCTb DOPOXXE, HO BCE-TaKMU B LIEHTP IOpo-
na»), H€06XOJIMMO IEPECMOTPETD B€Ca KPUTEPUEB M OLIEHKU
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BAapMAHTOB IO KpUTepusM. BO3MOXHO, KaKoii-To KpuTepHii 6o
yIylleH — HalpyuMep, «IPECTVKHOCTb», KOTOpas SBHO BBIIle
[Vl BapMaHTa B LieHTpe Topojia.

Ba)kHO MOHSATb, YTO IIPUOPUTETHOCTh HE CYLIECTBYET caMa 110
cebe. Y KaXZoro u3 HaC B TO/IOBE €CTh C805 CUCTEMA KPUTEPUEB.
Y pasHbIX /ofelt ¥ [y1sl pasHbIX 3afiad 3T KPUTEPUM U NX «BECOBBIE
K09 PuUMEHTbI» pasnuuHbL [TOHATUA «IydIle», «XyXe» U «IIPHU-
OpHMTEeTHee» He CYILECTBYIOT CaMy o cebe, HO TONbKO B IIPUBS3KE
K OTIpefie/ieHHON cycTeMe KpuTepyes. JIoOONbITHDIN IpuMep:

Ha TpeuuHre ans ayautopos PricewaterhouseCoopers Mbl pa3éupanu
MaTpULYy MHOrOKPUTEPUANBHOM OLEHKM HA npuMepe BbiGopa aBTOMO-
6una. Korga Mbl NOABEAN UTOTU U NOCMOTPENMN H@ KONOHKY UHTErpUpY-
0WMUX OUEHOK, OAMH W3 YHACTHWUKOB YAMBWACA: «TaK uYTO Me BbIXOAMT,
«Ma3sepatTu» Xyme «aecATKU»?» COBEPLIEHHO BEPHO, XyKe — ANA [aH-
HOTO KOHKPETHOrO AKLA, C TOYKU 3peHUA CHOPMYAMPOBAHHONK UM COBO-
KYNHOCTU KPUTEPHMEB, B KOTOPbIE «LgHa» BXOAMNA C AOCTATOYHO BbICO-
KUM BECOBLIM KO3DOUUMEHTOM. ECNN CHU3UTL BEC KPUTEPHUA «LieHan,
TO MTOrOBble NMPUOPUTETHI MOMEHAIOTCA M MHTErpasbHaa OLEHKa AnA
«NECATHU» CHU3UTCA.

Tenepp 06bsiCHIO, 3a4eM 5 IpUBeN TaKue MaTeMaTHMYECKUeE
BBIK/TAIKM 71 pas36opa mpocToro xuTteitckoro npumepa. O6pa-
TUTe BHUMaHMe: YTOOBI IPUHATH OYEHb IIPOCTOE pelleHNe, HaM
HY)KHO 6bI/IO y4ecTb 9 mapaMeTpoB (TpU BapMaHTa yMHOXMTb
Ha Tpu Kpurepus). Ecnu 6b1 kBapTyp 6b110 4, @ KpuTepneB — 5,
HaM MpY NPUHATUY PelleHMA NPULIIOCh Obl YINTHIBATD yXKe
20 mapameTpoB (4x5). Ho Mo3r denoBexa 6onblie, deM 5-7 na-
paMeTpoB OTHOBPEMEHHO, He YHiepXXMBaerT.

Takum 06pa3oM, Ipyu MHTYUTUBHOM IPUHATHM PEIUeHUIA U
MHTYWTMBHOI PacCTaHOBKE IPMOPUTETOB Mbl IPMHMMAEM BO
BHUMaHUe 3HAYUTE/IbHO MeHbllle TapaMeTPOB M KPUTEPHEB, YEM
CUTYalysi TOTO 3acCay>KuBaeT. MaTpuiia KputepueB IOMOraet
CllenaTh Npolecc BHIGOpa He CTUXMITHBIM, a OCO3HAHHBIM, (op-
MajIM30BaHHbIM, «IIPO3PAYHbIM», I03BOJIAIOIIMM MPUHATD BO
BHMMaHMe TOpa3fo 6osblie MapaMeTPOB, YeM MbI CIIOCOOHBI
OJIHOBPEMEHHO Y/EPXaTb B TOTIOBE.



112 Ine6 Apxaneenvcxuii. TaitM-apaits

ITpuMeHATH MAaTpULY B YUCTOM BHJE — JIe/I0 CPABHUTEIHHO
TpyRoemMkoe (Tpebyet uembix 10—15 MUHYT, IpY UCLIONB30OBAHMUM
Excel — 5 MuHYyT), 1 HE06XOMMO ITO TPYU NPUHATUM EACTBHU-
Te/IbHO 3HAYMMBIX pemiennii. [IpumMeprr 6onee mpocToro npume-
HEHMA MHOTOKPUTEPMAIbHOM OLEHKM — B C/IEAYIOUIMX I/IaBaX.

anOpMTeTHOCTb TEKYWKUX 3aAa4

Ha ocHoBe 4ero mbl eXxefHEBHO OIIpefie/sieM, YTO ITON 3afaden
HY>KHO 3aHATBHCA B IIEPBYIO O4Yepeib, @ 3TOM — BO BTOPYIO?
Y KaXJoro M3 Hac B rOJIOBe [IENICTBYeT MaTpuila KpUTEPUEB,
Ha OCHOBe KOTOPOIf Mbl B3BellIlMBaeM 3ajauu. ITa MaTpula
3aBUCUT OT Ipodeccuy, TUIA TMYHOCTU M MHOTUX APYTUX
napameTpos. HeT equHCTBEHHO BepHOI MaTpuIbl KPUTEPUEB.
[Tonpo6yiiTe BpIMMCATb Ha Ballly «CTPATETMYECKYI0 KAPTOHKY»
Te KPUTEPUM, HA OCHOBE KOTOPHIX Bbl €XKEJIHEBHO B3BEIINBAETe
3ajjaum.

HUHTepecHo nocmoTpeTh Ha onbiT ayautopos PricewaterhouseCoopers,
ANS KOTOPLIX PACCTAHOBKA NPUOPUTETOR 0COGEHHO BaMHa, NOCKONbKY
HaXAbIN U3 HUX PaBOTaeT B YCAOBUAX GONLLWOT0 KONUYECTBA NPOEKTOB
M HECKOJIbKMX PasfMyHbIX PYKOBOAUTENEH, KAl AbIA U3 KOTOPbIX CTaBUT
CBOM 3aa4n. Ha TpeHuHrax B pasHolx rpynnax 6bina chopmynmpoBaHa
NPUMEPHO cheayiolwas CMCTEMa KPUTEPUEB:

— WCTOYHMK 3aJa4M M €ro HacTOM4MBOCTL (YPOBEHb PYKOBOAM-
TENs, NOCTAaBMBLIEr0 3ajayvy, M NPUOPUTETHOCTb 3aJauu ANd
Hero).

— BKnag 3ajjayu B 06Wui pesyneTar (LeNn KOMNaHWK, Lean npo-
eKTa). ,

— BnwusiHue Ha paboTy KOANEr «n0 ropusoHTaNM»,

— CpouyHoCTb.

— CobCcTBEHHbIN MHTEPEC K 3ajaue.

— CnomHoCTb, BpeMA3aTpaTHOCTb (CN0KHbIE 324341 — B NEPBYIO
ouepesb).

— Hanuuune B AaHHBIA MOMEHT JOCTYNHLIX PECypcoB {MHdOpMa-
UMK ¥ T.0.).

IIpuopumemui: xax omcesms TUHee U HAtIMU 8pemMA HA enasHoe 113

BbinmncaB Ha «CTpaTermyeckyio KapFTOHKY» Balll KPUTEPUM,
BBl CMOXKETE eXKeJHEBHO CBEPATh C HUMM TEKYIIYIO PacCTAaHOBKY
IPUOPUTETOB, CHENaTh €e He MHTYUTUBHOM, a CUCTEMHOI.

Kpowme Toro, chopMynpoBaB KpyuTepun B IBHOM BUJIE, BBI MOXKe-
Te «TPaHCAMPOBATh» Ballly CUCTEMY IPUHATUA PELeHNI TIONIVHEH-
HBIM WM KOJIIETaM, O6CY>KAaTh, KaK MMEHHO MbI IPUHIMAEM pellle-
HMSI, TIOYEMY MMEHHO TaK ¥ UTO B STOM HEOOXOAVMO U3MEHUTb.

MNpu pa3paboTke HOBOro AU3aiiHa NpoeKTa Improvement.ru f cnpocun
TeXHMYEecKoro agMuHuUcTpaTopa: «Kak byaeMm aenatb MeEHI0 MaTepua-
N0B — cnpasa unu ceepxy?» OH oTeeTUA: «/lyMaky, cnpaea — TaK Kpacu-
Bee». «Xopowo, — CKasan . — A Tenepb — BOT KaK A NPUHKUMAI0 TaKoe
He peleHue:

— 3cTetndeckuit aktop. CornaceH, cnpasa — nyuie.

— 06vem pabotbl. [opa3ao Ayylle He nepefebiBaTh, 0CTABUTL
MEHIO CBEPXY.

— TexHnyeckasn «yCTOAYMBOCTb>. Jlyyile MEHIO CBEPXY.
— YHUBEpCanbHOCTL N0 OTHOWEHUIO K pa3HbiM 6pay3epam —
Nyyie cBepxy.
— 3proHomMuKa. CNOpHO, €CTb NAKOCH M MUHYCLI B 060MX BAPWaHTaXx.

HTaK, N0 MOMM KPUTEPUAM — NOAYYAETCH, YTO Nyylle AenaTb MEHIo
cBepxy. flenaem umeHHo Tak. Npuyem B Gyayuiem, koraa 6yay 3ajasath
aHaNoruyHbie BONpoCH, — npowy 767 B ABHOM BWAE BLINMCLIBATL
3TU KPUTEPKU W AaBaTL CBOIO OLIEHKY NO BCEM KPUTEPHAMN,

Bcnomamm: yto npoussomut MeHemxkep? EquHCTBeHHOE, YTO
OH «BBIFAET Ha-ropa», — 9TO peuwieHus. YeM onbITHee MeHeT-
Xep — TeM 6onee 6oraTasd MaTpulla KpUTepHeB HEIBHO MPU-
CYTCTBYeT B NIPMHMMAEMBbIX UM pelieHMsx. UToObI peuieHus,
[IPUHMMAaeMble BallMMU COTPyAHUKamu, 6bmn 6onee sdpdex-
TUBHBI — (HOPMaM3YifTe 1 IepefaiiTe UM BAIll YIIPABIeHIECKMil
OMIBIT C ITIOMOUILIO MATPUIIBI KPUTEPUEB.

B 3akmioyeHne: o6paTuTe BHMMAaHME, HET «IPaBUIbHOIO»
CHIKCKa KpUTEPUEB /1A IpuopeTUsaumy 3afad. Hanpumep, B Ha-
umoHanbHOM 6aHke KasaxcraHa Ha ceMMHape AJisi TOI-MeHeN-
JKepOB MHe HasBanu KpuTepuit «Ha xakom ypoBHe KOHTPO/A
crout Bonpoc — Anmunucrpauus [IpesunenTa, npencenarens
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Han6auka u T.i.». 310 6bI1 cnenmpuIecKuit KpUTEpUI, Xapax-
TEPHBIIT UMeHHO i paboThl LlenTpobanka. AHalmOrMYHbIE CIle-
unduyecKre KpUTepUu HaBEePHAKA €CTh M B Ballleit KOMIAHNUM,
u B crienyduke paboTsl Bamlero noppasgenenus. O6cyaute ux
C KOJ/IEraMy M «IIPONMLINTE» B IBHOM BHJE.

He noxaneire 15 MUHYT Ha (popManm3aLmio Kpurepnes, Ha
OCHOBE KOTOPBIX BbI ¥ Ballll COTPYAHMKM IPMHMMAETE pelleHus.
ITUM BBl COKOHOMMTE Hachl, HETEMU M MecALbl paboThl 3a cueT
6onee MpaBMIBHOrO BbIOOpA HATIpas/ieHMsA KaX[blil pas, KOrma
HpPUHMMAeTCA KaKoe-mmubo pellieHue.

MpropUTETHOCTL A0ArOCPOYHBIX Lieniew
CaMblit I1aBHBII BOTIPOC B TOM, KaK TPAaTUTh BpeMs Ha IMTaBHOE, —
3TO BOIPOC PACCTAHOBKYU TPUOPUTETOB B CIIMCKE HOATOCPOYHBIX
1eneit. HeBO3MOXHO OIMHAKOBO MHTEHCUMBHO paboTaTh Hafl JECAT-
KOM-[IPyTUM JONTOCPOYHBIX Lieeil ofHoBpeMeHHO. Kak 6b1 BaM Hu
XOTEIOCh OJIHOBPEMEHHO U CO3[aTh 6M3HEC, ¥ CTaTh HOMY/APHBIM
TeleBENYLUVM, Y MMETDb TIPU ITOM IATEPHIX fieTell — BPAM 1 BCe
3TO MOMYYUTCS COBMeCTUTD. Hy>KHO BbIGMpaTh, pacCTaBIATb IpU-
OpuTeTHl. ITO He 3HAYUT 0053aTeNIbHO OTKAa3hiBaTbCA OT KAKUX-TO
yerneit HaBcerga. Ho onpemenuTs, Kakue Leny A/ BacC ABAAIOTCA
nepeooyepedHviMU Ha NAHHDIA MOMEHT, — KpailHe BAXKHO.
Camslit IpocTOit c1oco6 B3BECUTD JONTOCPOYHbIE LIENM — MC-
TO/Ib30BaTh B Ka4eCTBe KpUTepHeB 5—7 BalllMX KTIOYEBHIX LIEH-
HOCTet, IONYYeHHBIX TIPY BEflEHUM «MeMyapHuka» (CM. CTp. 44).
Hanpuwmep, Bbl BbIOpany u3 «MeMyapHUKa» 4 KIIOYEBBIX L€H-
HOCTH, B3BeCU/IM UX (Beca yKasaHbl B CKOOKaX) M BBIIIMCAIM
K/II0ueBble IieNM Ha OmpKariiee BpeMs:

Nuunoe pas- Cemoa (0.3) Mpod. pazsu- Bnarococton- Cymmaphnas

sutne (0.3) The (0.2) Hue (0.2) oueHKa
NocTpouTtb AOM 2 3 1 2 2,1
BuwipacTutb cag 2 2 1 1 1,6
Bocnutath cbiHa 3 3 1 1 2,2
Cratb gupektopom 3 1 3 3 2,4

IIpuopumemoi: xax omcesmv nuwinee u natimu spems Ha znaséHoe 115

Hanblie, Kak U B NpeIbIAYIIMX NpUMepax IPUMEHEHMs MaT-
pHLIbl KPUTEPUEB, OLEHUBAEM KaXK/blil BAPMAHT 110 KaXXIOMY
Kputepuio. B aHHOM NpuMepe A MCIIONBb30Ba/I CAaMYI0 IPOCTYIO,
Tpex6annpHylo mKaty. Eauuuuna osHavaer, 4TO BapMaHT MpaK-
TUYECKM HE IIEHEH C TOYKM 3PeHUA JaHHOTO KpUTepus — Ha-
IIpUMeEp, «BBIPACTUTH Cajl» He BHOCUT HUKAKOTO BK/IaJa B Ballle
npodeccuoHambHOe pa3BUTHe. [JBOJIKA — CPEIHAA LEHHOCTh Ba-
puaHTa, HAPUMED, Cajj IieHEH C TOYKM 3peHMA CeMEIHOM >KU3HM,
HO He KPUTUMYHO LieHeH. Tpoitka — cylecTBeHHas LIEHHOCTb
BapUaHTa M0 KPUTEPUIO: HAIIPUMED, AMPEKTOPCKasa JOMKHOCTD
OYEHD LI€HHA C TOYKM 3peHUA 61ar0COCTOSHUA.

Hanee — nofCYNTbIBaEM MHTETPUPOBAHHbIE OLIEHKN BapUAHTOB.
VI3 npaBoii KOMOHKM BUAMM, YTO C TOYKY 3PEHMS BBHIOPAHHBIX
KPUTEPUEB U MX BECOBBIX KOIPPUIMEHTOB KIIOUEBAs Iie/Ib Ha
[aHHbI MOMEHT — CTaTb AMPEKTOPOM, U CIIEAYIOIIas 3a Heil —
BOCIMTATH CbiHAa. EC/I MOMEHATD Beca KpuUTepyeB, UTOrOBast pH-
OPUTETHOCTD LIE/IENl MOXKET OKa3aThCsA COBEPIIEHHO JPYTOIA.

OmnpenenuB CpaBHUTENBHYIO MPUOPUTETHOCTD KONTOCPOY-
HBIX L[e7IeN, IPOAHAIU3UPYIITe Balll eKeTHEBHUK U OIpeenTe,
CKOJIBKO IIPUMEPHO MPOLIEHTOB BPEMEHM B BallleM eXXeHelleTbHOM
6romxeTe BB BhIfiENIsAeTe Ha KaXAYI0 U3 5TuX Leneit. Yacto oka-
3bIBA€TCSI, YTO PACXOMIbl BpEMEHM Ha pasHble Lie/IM COBEPLIEHHO
He COBIAJAIOT C MX NMPUOPUTETHOCTDIO: Hanbosiee 3HAYUMOMY
MOCTAETCsA MEHbLIIE BCETO BPEeMEHM.

Y4acTHUK OTKPLITOro cemuHapa B HoBocu6upcke B anpene 2005 r.,
Bnajieney KoMnaHuu, onpegennn npuopuTETHOCTb CBOUX J0ATOCPOY-
HbIX LIeNIEA C NOMOLLbIO CAELYIOWUX KDUTEPUEB:

— [nasHoe B BMAEHMU. AAPO, KOTOPOE He U3MEHSETCA 0T U3MEHe-
HUA 06CTOATENLCTB, CKENET, CBA3AHHBIA C MUPONOHUMAHWEM.

— [laet cTpaTerMyecKoe npeuMmyLecTBo (KOHKYpPEeHTOCNOCOGHOCTL
«Kopnopauuun "f"»).

— Pewenne naBceraa — CMCTEMHO 3aKpbIBAET Npo6nemy, aaeT GyH-
JaMeHT Ans NOCTPOMKK AanbHenIero.

— [apMOHKU3MPYET 3aMHTEPECOBAHHbIE rPYNMbl.

— [lpopsuraer MeHst B NOHUMAHWUM MKPA.
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Kputepuu, Ans npocToThl, HE B3BEWNBANMCH (T.€. NPUHATLI 38 PABHO-
3HauyuMble, paBHOBE/MKKE). B Tabanue KpuTepuu 0603HaYEHB B BEPX-
Hel cTpoke Homepamu oT 1 fo 5. OueHku (TpexbannbHas wxana, OT
0 10 2) no KpUTEPHUAM BbINKU paccTaBneHbl TaK:

Wror
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[lo 31.12.05 sHeaputb TM
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Hanaguts OTHOWEHWA C CHIHOM

Y4aCTHUK CKasan: «3T0 OAWH U3 CaMbiX NOAE3HLIX PE3YNLTATOB, KOTO-
pble §i NONYYUA HA CeMUHape. fl, BO-NEPBbIX, OCMbICAKA ¥ CHOPMYAUPO-
Ban KPUTEPHM, HA OCHOBE KOTOPbIX MPMHWUMAI AOATOCPOYHbIE pelle-
HWUS; BO-BTOPBIX — NOHAN, 4TO HA ORHY U3 KlOYEBLIX 417 cebsa 3aaay, oT-
HOWEHUS C CLIHOM, TPATHA 10 3TOTO AHA 3HAYMTENLHO MEHblLe Bpeme-
HW 11 BHUIMaHHS, YEM 3T0 3aCAyHUBANO».

ecToMn war co3aaHuna nnyHon TM-cuctemol
HaY‘lMTer OTCEeuUBaTh JAMNUIHME, HABA3AaHHbIE [I€/1a U BBIAEC/IATD
K/IIOUeBble 33/[a4y C TIOMOLIbIO SICHBIX KPUTepUEB — TaKuM o6pa-
30M, BCerma HaxonAa BpeMﬂ Ha I'/IaBHOE.
KpaTKMe peKOMeHI[aI.WIM:
— Pacmmpbre apceHasn BalllMX «CTPAaTErMil OTKa3ar.

— IlpuyuaiiTe OKpYXalOIKX K TBEPAOMY «HET».

— Vicnionb3yiite «300pOBbI NOGUIU3M» U «METOM TPEX
TBO3JEeN».

— «IlokynaiiTe» BpeMs, 3aMeHsAs Ballly TUYHYIO paboTy mpo-
(beccuoHaIbHOM YCTYTOM.

— Jlenermpys sagaun, cosfaBaiiTe ux 0630p 1 UCTIONb3YTiTE
AKTMBHbIA KOHTPO/Ib. ’

— QopmynmupyiiTe 1 UCIIONb3YATE KPUTEPUN PACCTAHOBKU
IPUOPUTETOB.

— TlepenaBas 3afa4yy TOFYMHEHHDBIM WM KOI/IETaM, IPOIIU-
ChIBajiTe B IBHOM BUJE MaTPULy KpUTEPUEB.

— BsBemmBaiiTe BalM KONTOCPOYHBIE LEMN U KOHLIEHTPH-
pYNTECh Ha K/TIOYEBBIX.

1. IHpopmauus:
KaK ynpaBasaTb TBOPYECKUM
XaoCoM

Hawa xeapmupa mre menesu3uontyto nepedaywy Hanomumndaem —
«4Umo? I'de? Koeda?» nasvieaemcs. Ilomomy umo e 3Haew,

4mo 20e sansemcs U K0z0a 6ce IMO 3aKOHUUMCA.

«3uma 6 IIpocmoxsatuuno».

XXI Bek — Bek undopmanuu. Ee 06beMbl KOOCCaNbHBL 1 pac-
TYT Bce 6picTpee. /11060t YeOBEK, JKeMAIOUIMI JOCTUTATD YC-
IieXa B Hallle BpeMs, He MOXeT 000MTICh 6e3 TMIHOM CHCTEMBI
«MHGOPMAIMOHHOTO MEHEIKMEHTa».

ITa cucTeMa [IO/KHA OTBEYATh Y Ha CaMble IIPOCThbie BOMPOCHI,
Hanpyumep, «KakK JO/DKHbI XpaHMTbCA JOKYMEHTBI Ha pabouem
CTO/IE?», M HA CaMble C/IOKHbIE, HATIPUMED, «KOTZIA, KaK U 4eMy
YUMTBCA?», «YTO, KaK M 3a4eM UMTATb?», «KaK POXKIATb TEHMU-
a/lbHble UIEU B CUTYaLUAX HEONPENe/IEHHOCTH».

MBb1, pycckue, oueHb m06MM rOpPAUTHCA Hallleit (pyHIaMeHTalb-
HOJ cucTemoli o6pasoBanus. VM ropauThcs, B 0611EM-TO, CTh Y4eM.
Ho ropasce, He cTout 3a6pIBaTh, YTO mMONMyYeHMEM AUIVIOMA 06-
pasoBaHue He 3aKaH4YMBAETCA, a HauuHaeTcsA. Bece MeHseTcs Tak
OBICTPO, YTO YIMTHCA HYXKHO Beerma. ToNbKo Tak Mbl OyeM KOHKY-
PEHTOCTIOCOOHE! B COBPEMEHHOM MUP€ M KaK OT/e/IbHbIE TMIHOC-
TH, ¥ KaK HaruA. Ho 4To6bl yUMTBCS HENPEpPHIBHO, TPATA Ha 3TO
pasyMHO€e KONMYECTBO BPEMEHM, HY>KHO JIENATh 9TO CUCTEMHO.

b deKTBHAA CUCTEMA YTEHUSA
Ynpasnenne undopmanyeit B IMIHOI paboTe HAYMHAETCA C
CUCTEMBI YTEHMUA.

Haunem c toro, uto yumamsv Hyxro. Ha TpeHMHrax s mapy
pa3 CIIpOCH/I YYaCTHUKOB, CKOTIbKO M KaKMX KHUT OHU UMTAIOT.
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[Toc/ie 9TOrO MOHSAM, YTO O «CAMON YMUTAMLIENl B MUpe HaLUM»
MO>XXHO TOKa 3a0BITh (JETEKTMBBI M JaMCKM€ POMAHBI OCTAB/IAIO
3a KaJlpoM).

51 TOBOpIO, BOBMOXKHO, JKeCTKMe M HempusATHble Bemn. Ho,
Ha MOV B3I/IAfl, pacciabieHHble Te/IeBU30POM MHAVBUYYMbI
IIAHCOB Ha OBICTPBII IMYHOCTHEBIN M KapbepPHBII POCT HE UMEIOT.
Hanpsiraite MO3T, KOJITIETH, OH, KaK M MBIILIIbI, OT HEUCIIONB3O-
BaHus aTpodupyercs. [103TOMy peKOMEH/YI0 B3ATh 3a MPaBUIIO:
He MEHblIIe OJHO Cepbe3Holi KHUTH B Hejlemo. IIpuieM HeBax-
HO, JIeTIOBOJi KHUTW MM XyLOXKECTBEHHO!, BaKB0, YTO6BI 3TO
JIeiiCTBUTENBHO OblIa paboma yMa U JyBCTBA.

Teneps 0 ToM, Kak 4nTarh 6onee addexrnpHo. Camblit mab-
JIOHHBII OTBET Ha 3TOT BOIPOC — cKopouTeHue. CKaxy cpasy:
OTHOLIYCh K 9TOMY HOAXOAY ckenTuyecku. Ha moit B3rmsn, cko-
pOYTEHNE aKTYA/IbHO B TIEPBYIO OYepe/b JUisl CIEUauCTOB, UMe-
IOIIMX flefo ¢ GonbluMMu o6beMaMu MHPOpMaLIMY, HaLIpUMeED,
aHa/MMTUKOB. EC/M Takoit «IIpOM3BOJICTBEHHOM» 3a/la4M y BacC HeT,
TO MOJA COBET: YUTalTe He «OOoNblIe» — YUTANTE «yMHEe».

Takke He COBETYIO C/IefIOBaTh PEKOMEHTALMAM U3 K/Iaccuyec-
KMX KHMT [0 TaifM-MeHeKMEeHTy — «dyraiite 6erno, o fyuaroHa-
/1, He YuTaliTe HamMCaHHOTO MenkuM mpudTom» n T.0. [lonarao,
3/IeCb BEPHO CTapoe NPAaBUIO «Ty4llie MEHbILE, Jia Jy4Ite».

B By3e 7 npo6oBan M3y4aTb CKOPOUTEHUE, HO NOCAE NPUX0OAA Ha Cepb-
e3Hylo paboTy NOYYBCTBOBAN Pa3HULY — MEMAY YCKOPEHHbIM nepesa-
pUBaHUEM 0643aTeNIbHOro NOTOKa MHhOpMaLMK B BY3e U CBOGOAHLIM
BLIGOPOM TEX U TOMLKO TEX KHHUT, KOTOPbIE AT peasibHy1o nonb3y. C Tex
nop # YMTalD AENOBOI WM HAy4YHOW NUTEPaTypbl CPABHUTENbHO Mano,
5—6 KHWr B MecAL, (xyAomeCTBEHHON — 60Ablie, HO ee YTeHWe CO3Ha-
TENbHO HE NNaHUpyeTcs).
Tipyn YTEHWUM A NPUAEPHUBAIOCH HECKONBKNX MPOCTbIX NPUHLUNOB!

— ToKynaTtbCa KHWT AOJIKHO NPUMEPHO BNATEPO BONbILE, YeM pe-
anbHo uuTaetca. JI0MKHO 6biTb NPOCTPAHCTBO CBOGOALI, KHWra
4acTO BLIGUPAETCH B 3aBUCUMOCTH OT BHYTPEHHEO «Kaikpocan.

— CTapaloch YnTaTb KHUMK «nopj 3a4ady» (NPoeKT). Hanpumep, HyM-
HO 0OPMISITL HOBLIA NPOAYKT — YMTAI0 KHUTY PO 6P3HAMHT, pac-
WHUPATL WTAT — YKTaK NPO METOAMKK OTOOpA NEepcoHana u T.n.

Unopmayus: xax ynpasnsmy meopueckum xaocom 119

TakiM 06pa30M, KHUra CTAHOBUTCA «GEH3UHOM» AN POWAEHUS
CBOWX MAEI N0 KOHKPETHOMY NPOEKTY.

— wTalo Beeraa ¢ Havana, Ho He BCeraa 10 KoHua. MHoraa Heaouu-
TaHHaA KHUra NIEKUT NONIrOAA-TOA U NOTOM BAPYT 3aNyCKAETea «B
pa6oTy» 0nATb. BCe KHUMM «K YTEHUIO» (HOBLIE W HEA04UTAHHbIE)
newar B 04HOM MecTe, AN1A yao6cTBa 0630pa NPy NPUHATHM peLle-
HUS «4TO YUTATb».

Bor Heckonbko IIPpOCTBHIX peKOMeH,lIaI.II’IﬁI 0 CUCTEME YTEHUS:

— Obecneuvme 603MOMHOCHD B0368PAUKAMBCT K HYHHOLL
(kniouesoit) ungdopmayuu. Hanpumep, BhImuchIBaiiTe
Ha 3aK/1a/IKy HOMepa CTPAHMI] ¥ KPATKYIO CYyTh BaXKHOI
JULSL BaC MbIC/IM aBTOpa. [lemaiiTe KCepOKOIUM CTPaHMI] C
TIONIe3HBIMM MBICTIAMM U TIO[[IIMBAITE B OTAC/IbHYIO [IAIIKY.
Crenaiite Har/IAMHYI0 CXEMY K/TIOYEBBIX MbIC/IEN M pery-
JIIPHO K Hell BO3BpalliaiiTech.

— Ilpumensiime cpasy. [lpounTanu crpaHnny — BHeIpUTe
B IIPaKTUKY, TO/IbKO IIOC/IE STOrO YUTAlTe CIEAYIOLIYIO.
9TO B 0CO6EHHOCTH KAaCAeTCsA KHUT 110 MEHEIPKMEHTY 1
APYTUM NIPUKJIAIHBIM TEXHOMOTUAM. JHaHME CaMo 1o cebe
HEHHOCTH He TIPeNICTaB/IAeT, <MHOTME 3HAHUA — MHOTHE
neyan». LleHHOCTb peficTaBNiAeT 3HAaHMeE, BHEIPEHHOE B
NPaKTUKY Baweit paborsl. Kpome Toro, cpasy BHempenHOe
3HaHMe IPOYHO YCBOUTCA, a IIPOCTO IMPOYUTAHHBII TEKCT
«BBIJIETUT B IPYTOE YXO».

— Paccmasnsiime npuopumemut 6 xo0e ymenus. [lymaio, ornes-
Hee BbIOPATb {Be-TPY I/aBbl, KOTOPbIE BAM PeaTbHO HY KHbI,
NPOYMTATD UX BAYMYMBO Y IOTYYMTh MAaKCHIMYM TIO/Ib3bI,
€M TIOBEPXHOCTHO IIPOOEXATHCA 110 BCEit KHUTE.

dayapa ®apuTos, AMPEKTOP NO Pa3BuTHIO [Pynnbl «PycCKUi cTaHgapT.
«[loCcTaTo4HO AABHO A CTOMKHYNCA C TEM, YTO KOFAa BCTPEYaelbCs ¢
TIO/IbMK, Y KOTOPbIX YEMY-TO MOXHO HayuMTHCA, NEPHOL BpEMEHM obLe-
HWS C HUMV 04€Hb Man ANA TOTQ, YTOBLI XOTb YTO-TO Y HWX NepeHsiTo. o-
3TOMY A IOHAN, 4TO UMEET CMBICA CPAWNBATH y NI0AEN — KaKas NoGH-
Maf KHUra 3Toro yenoseka. Kora Y4eNOBEK HA3LIBAET OAHY MAW ABE



KHWUTW, CTAHOBMUTCA B O6LWEM-TO NOHATHO, OTKYAA NOAY4MTL Te SHAHMS,
KOTOpblE YENOBEK CYMTAET Haubonee ANR HEro BamHbIMU. TaK y MeHs
CNOMMUNCA CNUCOK IUTEPATYPhI, KOTOPYIO A XOTEN Gbl NPOYECTD.

fl NoNb3YIOCh ABYMSA NPUHLUNANAMMU:

— HuKoraa He YnTalo NoapPAA ABE KHWMM M0 OAHON 1 TOM e TeMaTu-
Ke, T.e. YMTalD CHayana, AOMyCTUM, NCUXOMOruI0, NOTOM GM3HEC,
NOTOM XyZAOMECTBEHHYIO NUTEpaTYDY.

—  PaHIKMPYIO CMIMCOK KHWT. ECNM KHWTY YNIOMMHAET 4eN0BEK, KOTO-
pbiFi 4/15 MeHs «CBETM/I0», OHa NONAAAaeT Ha BEPX CNUCHA; eC/U Ka-
Kan-TO KHUra yNOMUHAETCA ABYMA PasHbIMU NI0JbMU — OHA CTa-
HOBWTCA NPUOPUTETOMD,

Tenesn3op 1 HOBOCTH

CkaxxuTe — KakK Ha Bally TeKYLIYIO XM3Hb UM HeATENbHOCTh
BIMAET BoOJHa B Vpake? Ecnu Bamia KoMmaHus He paboraer
¢ bmxaum BocToKOM M y Bac HeT TaM pOACTBEHHMKOB — TO,
CKOpee BCero, HUKaK He BIUSAeT.

A pa3 He BAMAET, TO 3a4eM BaM, KaK CKasaja y4acTHMIIA OfI-
HOTO U3 TM-TpEHMHTOB, «IIpeBpalliaTh Ballly FOTIOBY B MYCOPHO€
Befipo»? «MHorMe 3HaHUA — MHOTYe TeYann», cKasasn JpeB-
Huit Myzpen, Haiy mkonsl ¥ By3bl BHYLIM/IM HaM MbIC/Ib, YTO
3HaHMe — caMo 10 cebe yxe LIeHHOCTb. CH/IBHO COMHEBAICh
B 3TOM.

Y xmaccuxa taiimM-meHemxkMenTa CtuBeHa KoBu B «Cemu mpu-
BBIYKaX BBICOKO3((EKTUBHBIX TIOfEI» €CTh XOPOIIMe TOHATUS:
«KPYT BIMAHUS» U «KpYT OecriokoyicTBa». O6BpIMHO KpyT Hecro-
KolicTBa mmpe Kpyra BausaHus. Ho 3adeM BaMm 6ecriokonTbes, Aa
u BOOOIe 3HATh O TOM, YTO HMKAK He BIVMAET Ha Bally >XM3Hb
M Ha YTO BBl CAMM HUKAK He MOXKETe BIMATH? .

9TO He TaK MPOCTO — OTKA3aTbCA OT JMIIHETO 3HAHUA U
He YMTaTh, C K€M pa3Belach OuepefiHasA IOMN-3Be3fla U CKOMBKO
paspyiueHuit npuHec yparad B Taym6ykry. Yremsbre cebsa TeM,
4YTO KONMYECTBO MH(OpPManmm B MUpe pacTeT IO SKCIIOHEHTE,
BCETro BCE PaBHO He y3Haere.

BoT mpocTrie npaBuaa ONTUMMU3ALMM OOLEHUs] C TENIEBU-
30poM:

— Ilo BO3MOXHOCTHM 3amucChIBaiiTe MHTEpeCyoOLIMe BaC
Tepefays Ha BMAEOMarHUTOMOH 1 CMOTpUTE B YIO6HOE
A/IsL Bac Bpems (TIPM 3TOM IPUATHO, YTO PEKIAMY MOXHO
IIPOMATbIBaTh).

— IlocTapaitTech yMEHBIUINTD KOMNYECTBO TENEBU30Pa KaK
¢ona (Bo BpeMsa yTpeHHUX c6OPOB, pabOTHI 1O XO3Tit-
cTBY # T.1L.). Hecnoco6HOCTD GBITH B THMILIMHE, CTYIIATH
THILMHY — BEPHBIil IIPM3HAK TOTO, YTO BBl caMu cebe
He MHTEPECHDI, YTO BaM He O YeM MOMO/YATh C CAaMUM
0601 (TOMHUTE, KaK BIIOG/IEHHbIE W IPY3bs MOTYT
IPOCTO MOMYaTh APyT ¢ Apyrom?). JIydiue mocnymasire B
3TO BpPeMs XOPOLIYIO My3bIKY, ayAMOKHUTY UM, HAKOHeLl,
TY )K€ CaMyIO 3alMCaHHYI0 Ha BUNEOMAarHUTOMOH MHTe-
PECHYIO BaM Ilepefayy.

— CrmpsA4bTe NyNBT AUCTAHIMOHHOTO yIPaB/IeHUs Ky/a-
HuO6ynb 1nofanbiie. «3anmmuHr», 6€CCMbICIEHHOE nepe-
K/II0UeHMe KaHa/I0B, MHOTHE MICC/IEIOBATENN COBEPUIEHHO
Cepbe3HO OTHOCAT K HAPKOTHMKAM.

AHaJIOrM4HbI NOXXON PabOTAeT U C APYIMMU UCTOYHMKAMM
HoBocTeit. OTBeTbTe Ce6e YECTHO Ha BOIPOC: MHE HY)KHA 3Ta
MHPOpMalLMA UK A TIPOCTO 3aMONHAK MHPOPMAIMOHHBIM mry-
MOM BHYTPEHHIOI0 IIYCTOTY, IPMYMHA KOTOPOI — OTCYTCTBHE
IIPOYYBCTBOBAHHBIX XM3HEHHBIX LieJieil M «gpaiiBa» K UX JO-
CTUXKEHUO?

Jenutcs onbiTom Ynen TM-coobiiectsa Anexceit babuii, pykosoauTens
MPOEKTOB KoMnaHWun MaxSoft, KpacHosipcH. «...Y6eauBLIKCE B TOM, 4TO
0T CMOTPEHHA TeNneBn3opa HUKaKoM Nob3bl, KPOME Bpeaa, HeT, A noc-
TaBW/ OrpaHuyeHue: He 6onee nonyyaca B AeHb. To ecTb 15 Yacos B Me-
cAl. M B exeAHEBHOM XPOHOMETpaKe GUKCUPOBAN OTAENLHO 3aTPaThl
BpeMeHu Ha TeneBn3op. KaK Tonbko Haberano 15 yacos, s He uMen
npasa CMOTPETH TeNEBU3OP A0 KOHLA MecALa. B KOHLE KOHUOB 7 Npu-
WeN K 04eHb HECTKOMY DEMUMY. B Hayane Heaenu NpocMaTpuBas npo-
rpammy nepepad, 0T6Mpan GpuabMbl U Nepeayn Ha obuLylo CyMmMmy Tpu
Yaca 1 B 0CTanbHOE BPEMSA K TENeBU30PY He NOAX0AWN Boobwe. Cobe-
TBEHHO, UMEHHO TaK W CrefyeT NocTynaTh C TENEBU30POM. . .»
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Ms1 paso6panuch ¢ KHUTaMi U TeTIEBU3OPOM, Tellepb BpeMs
BEpPHYTbCA B 0QuC 1 opaboTaTh Haf OHMM U3 BOXKHENIINX B
Hallle BpeMs [IOTOKOB MH(MOPMAIMM: I/IEKTPOHHON TOYTOM.

D/MeKTPOHHAs MOYTa — BEIMKOMENHBIA Y MOKA HeJOOLIeHEeH-
HbIJf MHOTMMM PYKOBOAUTEIAMM MHCTPYMEHT. Ee «TaitM-MeHer -
XEPCKOe» TIPEMMYLIECTBO B TOM, UTO TIOYTa HE TPEOyeT «OJHO-
BPEMEHHOCTHU» KOHTaKTa — Bbl BbIChI/TaeTe MOYTY B yAOGHOE BaM
BpeMs1, KOHTpAareHT YMTaeT B yIoOHOe eMy Bpems. B aroM ropasyo
6onbie y1o6CTBa, YeM Py TeNeOHHOM WM OYHOM OGLIEHUM,
Tpe6yloleM OJHOBPEMEHHOCTH IIPUCYTCTBUS 060MX y4aCTHUKOB
KOMMYHMKaLyyt. VICXOfist 3 3TOTO MpENMYILIeCTBa SNEeKTPOHHON
TIOYTHI, /Ty4Ille UCTIONb30BATh €e, a He TeneoH, VI BCeX He-
CPOYHBIX BOIPOCOB, T.€. TePIAIIMUX XOTA 6Bl CYTKH.

Y1061 MOMB30BAThCA MOYTON 9PPEKTUBHO, PEKOMEHYIO
OCBOMTb JIECATUIIA/IBLIEBYIO CTIENYIO IIe4arb. ITOT MHBECTULIM-
OHHBIIT TIPOEKT MOTpebyeT OKOMO 1—2 4acoB B AeHb B TeUeHUE
BYX HefleNb M JaCT BaM KpajiHe BaXKHBI/ Pe3ynbTat: c60600y
C030anus nucobmennozo mexcma. Jleno He CTONbKO B CKOPOCTH,
CKONbKO B CBOOOIE: MMUCATh BaM CTaHET TakK JKe JIETKo, KaK ro-
BOPUTb, U BBl GyAeTe MCIOMb30BATh MOYTY FOPA3/l0 aKTUBHEE,
mo/y4yas CyliecTBeHHble BbITOAbl BpeMEHM.

Crepymomas TeMa B paboTe ¢ 37€KTPOHHOI [OYTON — CIaM,
3aMycopMBaioLi1e Bally ManKy «BxopAume» peKnIaMHble MAChMA.
[Ipo6nema ciama B 37EKTPOHHOIA TIOUTeE, IIOXANTYil, HAUMEHbIIasA
u3 Bcex mpobnem. [laxke ecru He MPUMEHATb AaHTUCTIAMOBbIE
GuibTphI, yHaneHye BPY4HYO COTHU-APYTOi PEK/TaMHBIX ITMCEM
3aHMMaeT MAKCMMYM NONMMHYTHL Ecin 912 mpolefypa saHuMa-
eT y Bac Gosiblile BpeMeHM, €CTIM Bbl TIO/IIAETECH «LETIAIIIMM
3arojioBKaM, a MOTOM 3/IMTECh Ha CIIaMEPOB 32 IOTpaYeHHOE
BaMu BpeMs — 3TO CKopee IpobieMa HEAOCTATOYHOTO OCO3HA-
HISA JIMYHBIX TIPUOPUTETOB M JONTOCPOUHbIX Heneit. Koraa yeno-
BeK 4EeTKO OCO3HAeT CBOW L|e/IM, €0 TOpasfo TpyAHee OTBJIEYb
OT CTOSAIIETO Jie/ia BCAKUM MHGPOPMALMOHHBIM MYCOPOM.

PeanbHOIt Tpo671eMoii ClaM CTaAHOBUTCS TO/IBKO MPU BBIXOTE
B VIHTepHET ¢ KapMaHHOTO KOMIIbIOTEpa Yepe3 MOGMIIbHBIN Te-
nedoH, KOIJja HN3KOe Ka4eCTBO CBA3Y 3aTPyHSIET CKauMBaHMe
3aro7IOBKOB ¥ yJja/lieHue CllaMepCKuX MuceM Ha cepBepe. Eciu
BBl YaCTO CTAJKMBAETECh C TAKOW CUTYyalMeil — PeKOMEHIYIO
3aBeCTU OT/e/IbHBII MOYTOBDI AMIMK, HUKOITA He YIOMMUHA-
€MBIil B OTKPBITBIX ICTOYHMKAX M M3BECTHDI TONBKO BalIMM
K/IFOYEBBIM KOJI/IEraM, PYKOBOACTBY ¥ T.IL.

Topasno cepbesHee mpobnema MOAB/AIOLIETOCH KOHBEPTHUKA.
HeACTBUTENBHO, KAKMM OBl BOXXHBIM JI€7I0M MBI HU 3aHUMAJIVCh,
CUTHAJI «Y Bac HOBas II0YTa» CPa3y BK/IIOYAET TPEBOKHbIE L[EHT-
PBI TONIOBHOTO MO3ra. VI BaXKHOE JIEN0 OTK/IaIbIBAETCSI B CTOPOHY,
a HOBOE NNCHMO, €CTECTBEHHO, OKa3bIBAETCSA JAJIEKO HE CTO/Mb
Ba)XHBIM, KaK Ka3aloch.

Ortxmi04nTe OMOBeleHNe O IPUXOfe HOBOTO muchbMa. Ecmm
Bala pa6oTa — He 06paboTKa 3aKa30B, NPUXOAALIMX TIO IEK-
TPOHHO 1OYTe U TPebylomMX HeMe/IEHHOM peakuun, — OT-
K/II0YMTe He COMHEBAsACh. ABTOMATUYECKYIO IIPOBEPKY IOYTHI (110
ymonyanuio B Outlook oHa emaercs Kax/ble HECKOIBKO MMHYT)
TOXe Cfiearite 6ornee pefKoi, He Yaije pasa B 4ac. A eme yu-
uie — NPOBEPSNTE MOYTY TOAbKO CaMu, 6€3 MOMOIM aBTOMa-
TUYECKMX HACTPOEK.

[lo ombITY KOPIIOPAaTUBHBIX IPOEKTOB, ONTHMAJIbHAS YaCTOTA
IpueMa MOYThl — OKO/MO 3—4 pas B feHb. Jlyulie, ecnn 310
BpeMA Gy/eT onpefieleHHbIM, XOPOLIO M3BECTHbIM BAIIUM KOJI/Ie-
raMm. [IpuypounBaiite 3T0 BpeMs K KOHIY JIOTMYECKUX paboumnx
NIEpMONIOB — HANpUMeD, MOCIefHNE MoMYaca nepes obenom u
nepey; KOHUOM paboyero gus. HavanbHoe Bpems pa6oumx nepu-
OlOB TpaTbTe Ha GoJlee cepbe3Hble BOIPOCHI, HEe pasMeHMBaiiTe
Ha MeJIoYM.

VHoraa HYXHO CMOTpeTb IIOYTY Yallle, HAIIPUMEp, €C/TM Balll
PYKOBOAUTENb B T€Y€HUE JHA YACTO BHICHITAET IO I/TEKTPOH-
HOJI 1OYTe CpOyYHbie mopydyennsa. Ho maxke B Takux ciydasx
BbIEMKa ITOYTHI pa3 B 4yac, WM B KpaitHeM C/Iydae B Ioa4aca,



Ha MOJ B3IVIAM, BIIOJIHE AOCTAaTO4HA. Bompoc, KoTopblit He Tep-
[IMT IOTYaca-4ac, — 9TO YTO-TO COBCEM U3 06/1acTy MOXKapOB
¥ 3eMJIETPSICEHNMI, CKOPee BCEeTO BaM 3afafyT ero mo Tenedony.
KcTaTy, XenarenpbHO JOTOBOPUTHCA C KO/UIETAaMU O TOM, 4TO
Ie/ICTBUTENBHO CBEPXCPOYHbBIE BOMPOCH! 33/]al0TCS 110 TenedoHy,
a BCe OCTa/IbHOE — IO 37IEKTPOHHONM IOYTE.

Anexcanap MoHapyc, ynpaenstowui lpynnoit komnannid MC-Bauchemie-
Russia (ToproBas MapKa «[1AMTOHWT»), B Xofe npoexta TM-KOHCYNbTH-
pOBaHWA OTK/IIOYWN aBTOMATUYECKOE CHaYMBaHWUe NOYTHI U YCTAHOBUN
yacsl npuema noytel — 12.00, 15.00 1 18.00. Mpun 310Mm B nepebie ABa
npueMa 0TBeYaN TOJbKO Ha CaMOe CPOYHOE, @ Ha BCe 0CTanbHoe — Be-
yepoM, nocne 18.00. Takum 06pa3om, CywWEeCTBEHHO COKPATUNOCH Bpe-
MA Ha 06paboTHy NOYTLI, @ TNaBHOE — €€ AeUCTBUE KaK OTBNEKAoWero
daKTOpa B TeYEeHWe AHA.

Yro6sl 06merynth cebe paboTy, HaCTPOITE AaBTOMATUYECKYIO
COPTMPOBKY MOYTHI, KOTOPYIO yMeeT Je/larh /Mobas noyToBast
nporpamma. 3aBefiuTe IIalIKM IO KIIOUEBBIM J/IA BaC TEMaM,
60 mpoexTaM, MO0 MOAAM, M HACTPOWTE aBTOMATHYECKOe
pas6paceiBanyte nuceM B 3Tu nanku. Oco6eHHo 3T0 yno6HO
IUIsi HECPOUHOI MHGOPMALIMM — PACCHUIOK, MHPOPMAI[MOHHBIX
IIMCEM, HECPOYHO OTYETHOCTY NMOJYMHEHHBIX U T.IN.

Ecnu He ypaeTcst HACTPOUTH COPTUPOBKY IO YKe MMeIole-
Mycs B OMCbMe TpU3HaKy (HampyMep, aipecy OTIIpaBUTEN),
JOTOBOPUTECH C KOJIETaMy O MPOCTBIX 06o3Havenmsax. Hampu-
Mep, PyKoBonuTenb oTAena B IT-xoMnaHuyu pacnopanuincs Bce
BOIPOCHI, KOTOPble TEPIST CYTKM, NMPUCBIIATD C IOMETKOM «*»
B nosie «TeMa» M HacCTpOM/T aBTOPMIBTPALIMIO ITUX MUCEM B
OTHENBHYIO IATIKy. B TeyeHme [HA OH MX aXKe HE UUTAJL, & OTBe-
Yaj Ha CTIeyIOIIMI IeHb Ha BCe BOIPOCH! YCTHO — Ha TIIAHEPKe.
Takum 06pa3oM, yIanoch pe3ko COKpaTUTb BPEMS Ha pelleHue
ME/IKMX BOIIPOCOB B Te4eHNe JHA, 0CBOOOIUTD BpeMs IS KITK0-
YeBBIX 3aJa4, TPeOYIMX KOHIEHTPalUN.

B MS Outlook xpome aBTOMaTUYECKOM COPTHMPOBKM MOXXHO
ellle HACTPOUTh AaBTOMATMYECKYIO0 PAaCKPacKy NMCEM B pasHbIe

usera. Hanpumep, xak HacTpouia OfHa M3 Y4aCTHUL] TPEHUHIOB:
oT mweda — CTPOrMM K/IACCHYeCKUM IPUPTOM U CMHUM IBe-
TOM; OT /IIO6MMOTO YelIOBeKa — CHPEHEBIM L{BETOM Y U3SLHBIM
wpndTOM M T.IL

Ha KopnopatvBHoM cemuHape B OAO «BaHK24.py» 6biM NPUAYMAHDI
npocTble NpaBWia PerynuposaHus NPpUOPUTETHOCTH NcbMa. Mpobne-
Ma 3By4ana Tak: «OT HEKOTOpbIX COTPYAHMKOB BCE NUCbMA NPUXOARAT
TONBKO C KPaCcHbIM GpnamKoM. UM Tak yao6Hee, a noayyatenb He MOMET
OPUEHTUPOBATLCH, YTO M3 3a4AaHHBIX BONPOCOB — AEACTBUTENBLHO CPOY-
HOE 4 BaHOe». loroBOPUANCH O TOM, YTO KaMAbIA COTPYAHUK CBOEMY
Konnere B AeHL UMEET NPAaBO NOCNATb TOJIbKO OAHO «KPaCHOE» AUCLMO.
OTnpaBuTens cam J0MKEH pelnTb, Ha KaKoi BONPOC OH NOTPATUT ce-
FOAHA 3TOT KPACHbLIN GNAKOK.

buina 03ByyeHa ewe ogHa npobnema: «MHOrUE NPUCHINAKT NUCEMO
C NyCTbiM NONEM «TeMan, COBEPLEHHO HENOHATHO, YATATb /M 3TO NUCLMO
Cpasy, CPO4HOE OHO WK HeT». JloreBOpPMAKUCH O NPOCTOM Npasune: «Mony-
YMBLIMIA 3NEKTPOHHOE NCbMO 6e3 nons «Tema» UMeeT NpaBo CTepeTh
ero, He untan. Bes BuHa B cnyyae npo6nem 6yaeT Ha oTnpasuTenes.

aﬂeKTpOHHaFI noyTa Kak UHCTPYMEHT KOHTpONA
HacrosTensno pekoMeHny1o coXpaHsATb BCIO 3/€KTPOHHYIO MOY-
Ty, pa3bpachiBas ee IO HECKONMbKUM CMBICTIOBBIM TIAIIKaM. IIpu
3TOM K HEKOTODBIM THChbMaM ObiBaeT HEO6XORMMO O6pallaThCs.
YacTo Takue NMChMa OCTABIATCA BO «Bxopammx». B Hammx
IIPOEKTaX MHAMBUAYATbHOTO KOHCY/IbTHPOBAHMA AJIA TOI-Me-
HEIPKEPOB pacyMcTKa «Bxonsammx» 06bIYHO ABNAETCS OTHOM U3
nepBbIxX 3afja4. [IpuMepHO 3a Helenmo-nBe KOMMYECTBO MUCEM
YHaeTcs COKpaTuUTh B cpegHeM ¢ 1—2 toicsa4 go 50—100.
HocTuraercs aTo ¢ MOMOIIBIO cuCTeMBI Marnok «Ha KOHTPOJIb».
CrpykTypa 3THX mamok o6bIYHO GbIBAET IPUMEPHO TAKOIL:

1. Ilankxa «Bxoosusue» — okomno 15—20 muceM, HAIIOMUHAIO-
IMX 0 6MOKAIIINX aKTYaIbHBIX BOIIPOCax (Tex, KOTOpble
HEO6XOMMO BUETh HECKOIBKO Pas B JIeHb). ITpumepHo
pa3 B ieHb IANIKY HY)KHO «pasrpe6arb», IOLAepXXuBas B
Heil HeOO/IbIIOEe KOMUYECTBO MICEM, OCTATbHbIE pacripe-
[eNAA [0 IPYTUM TeMATUYECKUM ITallKaM.



2. Ilanxa «Koumpony exedHesHbill» — CIOfa TIEPEHOCATCA
IMChMA C BOIIPOCAMM, HaXOLAIMMUCA Ha KOHTpore. I1po-
CMaTpMBaeTCs MAIlKa Pa3 B IeHb, YTOOBI OCBEXUTH B TAMATH
BOIPOCHI, Tpebylolye MpUCTaIbHOTO BHUMaHUS, ¥ [PK
Heo0XOIMMOCTY HallMCaTh HATOMUHA/IKU UCTIOTTHUTETISIM.

3. Ianka «Konmponv excenedenvHviii» — MPOCMATPUBAETCS
pas B HefeNIo, COEP>KUT IIMChbMa 110 BOIIPOCaM, Tpebyio-
L[IM MOHUTOPYHTA ¥ KOHTPOJIS, HO MeHee IIPUCTATIbHOTO
Y IOTOMY He eKeJIHEBHOTO.

4. Ilanxa «Cnpasounoe» — nonesHas MHGOpMALA, TAPONIU
HOCTYIAa K MHTEPHET-pecypcam, NMPENIOKEHUS YCIIYT,
KOTOPbIe MOTYT ITOHaZOOUThCsA (HAaIpUMeD, CIIaM C KOOp-
[MHATaM¥ [JOMOB OT/bIXa) M T.IL.

5. Konmexcmuole nanky — 110 aKTYaJlbHBIM [JISI PYKOBO-
OUTENsA «Kajipocam», CBSI3aHHBIM C KOHTPOJIEM i Jiefte-
rupoBaHueM. Hanpumep, ofHa 13 MOMX KOHTEKCTHbBIX
nanok — «IIpoekt Improvement», Iie HAXOIUTCA TIepe-
mycKa ¢ aBTopaMu. [Tanka mpocMaTpUBaeTCA IPU PeSaKTH-
pOBaHUM OYePeTHOI My6MMKAIMI; 3TO IAET BOSMOXKHOCTD
[POTHO3KPOBATD C/IEAYIOIME Iy OTMKAL[MM M HATIOMUHATD
aBTOpaM 06 MX TBOPYECKMX I/TAHAX.

HanapuB Takyio cuCTeMy KOHTPOJISA, Bbl UCTIO/Ib3y€Te BXKHOE
IOCTOMHCTBO 3/IEKTPOHHOM IIOYTHI II0 CPABHEHMIO C TeepOHOM
M OYHBbIM OOIeHMeM: Mamepuanu3ayuo IAHOB U JOrOBOPEH-
HocTeit. [TaMATb YenoBeka — MHCTPYMEHT OYeHb TMOKMik, 1erko
MOACTPauBAIOLNIT MIPOLIIOe HOJ, MOTPE6HOCTH CEerONHSAIIHE-
ro gHs. Ecnu Bamy IUIaHBI ¥ JOTOBOPEHHOCTH TIOATBEPXKAEHBI
37IeKTPOHHBIM IICHMOM, PelllaTh CIIOPHbIE BOIIPOCHL «B CITydae
4ero» 6yfeT ropasgo mpoie. [losTomy faxke mocnie penreHus
BOIIPOCOB MO TeleOHY MM HA TMIHON BCTPeYe HACTOATENb-
HO PeKOMEHAYI0 K/IoYeBble MOMEHTBI TIOATBEPXKAATH IO JJIeK-
TPOHHOI! TIOYTE, BBICBHIIAA KPAaTKOE «KOHTPONbHOE» MUCHMO C
OCHOBHBIMM TE3MCAMM.

MeToa OrpaHM4eHHOro xaoca B XxpaHeHUH
OOKYMEHTOB

Or 06paboTku MOTOKOB BXOAsLIE MHPOPMALMY NEPeiTeM K
€€ XpaHEHMI0. Y KaX/IOTO M3 HAaC eCTh CBOM MHGOPMALIMOHHBIE
TIOTOKM: 6yMakKHble JOKYMEHTBI, BXOJALLAS 9/IEKTPOHHASA 110YTa,
3/IEKTPOHHbIE TOKYMEHTHI U T.I. YeM croxHee Hamia pabora,
TEM 3TU MOTOKM MHTEHCUBHee M TeM 6ojiee BAYMUYMBO HYXXHO
bopMupoBaTh cuCTeMy XpaHeHMs UHGOPMaLML.

Ecnyu BosHMKaeT KeaHMe «HAKOHEL-TO HaBECTU MOPAAOK»,
Kak 3T0 06bIYHO Aenaerca? MBI, KaK NPaBuUIO, CAAUMCH, MH-
TEHCUMBHO IyMaeM ¥ CO3[jaeM Cripykmypy. 3aBOAMM MaIKH, Ha-
K/IeMBAeM SAP/IBIYKN.

Yepes HeKOTOpOe BpeMs crpyKmypa HadMHAET JaBaTh COOM.
Kakas-To manka xak nomy4mia B Hadasie CBOe )KM3HM fBe Oy-
MaxKku win fgBa ¢aitna, Tak ux u xpauur. Kakas-to — pas-
pocnach 1o Henpunnums. Kakmue-To JOKyMeHTHI Mbl [TOMeLanm
CHavyana B OfHY MAaINKy, IOTOM B APYTYIO, IOTOM CTa/I0 COBEp-
IIEHHO HENOHATHO, TNle X MCKATh.

B urore — coBepmaerca pesonwoyus. Hanpumep, Bce 6ymarn
U3 BCeX MaNOK BRICBIMAIOTCA Ha MOJ, M TONAHA TPATUTCA Ha
IepecTPYKTypUpOBaHue.

B yem nmpobnema Takoro moaxona? B mombiTKe MOCTPOUTD
€IMHCTBEHHO BEPHBII TOPANOK cpasy (efMHOBPEMEHHO) U «U3
ronosbl». Bonee apdexTuBHO — «BBIpAIMBATh» CTPYKTYpY €
TIOMOLIBIO METOfla OTPAaHMYEHHOTO Xa0ca.

[Ipexxpe yeM 06 3TOM MeTOR€e Y3HATh, BCIOMHUTE: IOYEMY
JIOFM XORAT MO rasoHam? Yale He OT 370/IelCTBA, @ IOTOMY, YTO
He MOT MHXX€HeD, TIPONIOXMBIIMI Tapa/IeNIbHO U NEePIeHNKY-
NApHO achasbTOBEIE TOPOXKKM, 3apaHee NPeNBUAETb, 10 KAKOI
AMaroHa/IM MM KPUBOIA NTIOfAM ynoOHee OYAeT XONUTb.

B uMBM/IM30BaHHBIX CTPaHAX AOPOXKKM He MPOK/IABIBAIOT «M3
ronoBbl». CHayazna CMOTPAT, KakK JIOY CaMy IPOTOMYYT TPOIIMH-
KU, ¥ TOIbKO NIOTOM — acanbTUpYIOT. TakuM 06pasoM mpono-
JKEHHBIE TOPOXKU MOTYT GBITH CKOIb YTOHO KPUBBIMM — HO 3TO



6yzeT onTuManbHOe pelleHye, MOACKa3aHHOe CaMOll XXU3HBIO,
a He BbIAYMaHHO€ U3 TO/IOBBIL.

ToyHO TaKoii ke MMOAXON Mbl IPMMEHUM K CO3JAHUIO CTPYKTY-
pbl xpaHeHuaA nHbopManmy. CHavama Mbl JafiM €if «BbIPacTH»
¥ TOTIBKO ITIOTOM «3aacdanbTupyem».

Memoo 02paHU4eHH020 Xaoca cocmoum 8 c;zeayromem:

—_— Cos,uaeM «MECTO Xaoca» — BXOJIHILU/II'/‘[ HAaKOIINTEJIb, B KO-
TOprﬁI CKIagblBaM a6CcoMmoTHO Bce NTOKYMEHTBI.

— MBbIC/IeHHO CpaBHMBaeM «pacXoibl Ha Xaoc» (BpeMs Ha
HOMCK) ¥ «PacXofbl Ha IOPAKOK» (BpeMs M BHUMaHMe Ha
cosfiaHMe ¥ TIOfifiep>KaHMe MOpsAaKa).

— Korpma «pacxofbl Ha Xaoc» CTaHOBATCA HEZOMYCTMMO
BE/VKM, T.€. KOTHA «MeCTO Xa0ca» CTAHOBUTCA CIMILKOM
6onbLINM, leflaeM MepBblil «lIar NOpsaAKa». BelameHseM
U3 xaoca Haubojiee NeTKO OTAe/IAeMBIil TUII JOKYMEHTOB
(«ITpoekt A», «/IBaHOB», «[TocTaBIIMKN», «DUHAHCOBBIE
,T.[OKYMeHTbI»). «OTcaxuBaeM» 3T JOKYMEHTHI B OTZE/b-
HYIO Tanky. Terepb Bce JOKYMEHTbI 3TOTO TUIIA K/IafeM
TOJIBKO B HOBYIO IIafIKy, a BC€ OCTa/lbHble JJOKYMEHThl —
TONIbKO BO BXOAAIMI HAKOIIUTEIb,

IIpu cnefoBaHMM 3TOMY aJITOPUTMY PAZIOM C «KMECTOM Xa0cCa»
(BXOpAIMM HAKOINTENEM) Y HAC Oy[ieT OCTENEHHO BBIPACTATh
«MecTO nopsaaka». OHo 6yzeT Mpoile, 4eM IPULYMaHHOe U3 TO-
JIOBBI, C TOYKM 3PEHNS KOAMYECTBA ¥ BHYTPEHHEN CTPYKTYPbl
narnok. [Ipu 3ToM — ropasio yno6Hee B UCTIONb3OBAHWMI, B TIO-
HUMaHMH, «4TO Kyfla KJIaCTb M 4TO ITie ICKaTb».

FAELHYKTM B
KWUHWAaLH B

«MeCTO Xaoca» «MECTO NnopaaKa»

St npocToTa ¥ yROOCTBO AOCTUTAIOTCA 3a CYET TOTO, YTO
MBI He IIBITQ/IACh HABA3aTh KM3HM HEKMM 3apaHee M Cpasy
NPUAYMaHHBI €IMHCTBEHHO BEPHBIN MOPANOK. Mbl cHavana
MOCMOTPEIN, YTO MPOABUIOCH CaMO, M TIOTOM YXe HOCHEeNneHHO,
HOIIATOBO 3TO «3aac(ambTUPOBAIN».

TPEHWHF B KOMNaHUW «BUMM-BUnnb-flaHH», paccKasbiBaeT OAMH U3
Y4aCTHWKOB. «Y MeHA 6bina ToncTan nanka «Bce-sce-Beer. fMotom A ee
pasfenun Ha WecTb pa3HblX Nanok, HO 3To 66110 HeyA06HO, NOCTENEHHO
YNPOCTWR, HEKOTOPbIE NaNKW CAWA: Hanpumep, nanka «Jorosopa» OKa-
3aNach N0 CMbICY TECHO CBA3aHa ¢ nankow «MocTasLuku», U yaobHee
NONY4YUNOCh AEPHATL BCE MO HUM B OJHOM nanke. B pesynstate B Moen
CUCTEME NanoK 0CTanoCh Tpu».

Hannuo BepHbIiA nepBbIA X0 (04HO 06LLee «MeCTO Xaocan), HO Aans-
ie 6bla NONLITKA U3 3TOMO «MECTa Xaoca» cpasy co34aTb NONHYIO CUC-
TEMY, HOTOpas, ecTeCTBEHHO, OKa3anach He COBCEM aAEKBATHOW W B
6yayuiem notpe6oBana ynpouwerus. Ecan 66 nopagok Bbipalwmeancs
U3 nanku «Bce-Bce-Bce» NOCTENEHHO, CHOpee BCEro OH cCpasy u orpa-
HUYUNCA Obl ABYMA-TPEMSA Nnankamu.

B KayecTBe NepBOro lWara «BbipalMBaHWs NOPAAKA» PEKOMEHAYI0
Ha4yuHaTb ¢ HanbGonee NPUOPUTETHLIX, 3HAYNMBIX, KIOYEBbIX JOKYMEH-
T0B. Hanpumep, «nycTb Ha ctone 6yget nonHbid 6ecnopafioK, HO GUHaH-
COBbI€ JOKYMEHTbI ByAYT CKNaAbIBaTLCA B OTAENBHYIO nanky». Jllo6onsIT-
HEIA NPUMEP TaKOro «NepBOro Wara nopsaxa» npusoaut Mapuna Bna-
AW B BOCNOMMHaHUAX 0 Bnagumupe Boicouxom:

«BnaguMup Mor oTaath MAKM NOAAPWUTL BCE YTO YTOAHO, BOKPYT HEro
MOT Llap1Tb Xaoc, HO CBOW PYKOMWUCK OH XpaHWN Ha paboyem cTone B
nanKkax pasHoro useTa. HUKTO He MOF NpMKacaTbCa K CTOAY U K 3TUM
nankam, B HWX 6bln abconioTHeI nopagok!» (Mapuha Bnaau, «Bnagu-
MUp, UK MpepBaHHbIA NoNET).

TBOpYecKan KapToTeKa
Ot ynpasnenns «uHpopMalueit Boobie» nepeiseM K yrpasie-
HMIO «TBOpYecKoif MHpopManumeit». Ecnu Bam npuxognuTcsa MHOTO
pa6OTaTb HaJl HECTAHJAPTHBIMU 3aJlavaMy, pOXAaTb UNIEU HOBBIX
MPOAYKTOB M T.II. — BaM He 060MTICH 6e3 CHCTeMBI YTIPaB/IeHN
MBIC/IAMU N UOCAMU.

Ecnu npuBbIYKEbI HaM opraHajisep / eXeJHEBHUK — 3TO CUC-
TeMa pelleHus 3afia4, «<MeCTO HOpsfiKa» B TUYHOM paboTe, TO



TBOpYeCKas KapTOTeKa — 3TO «MECTO Xa0ca», CUCTEMA PELIEHNUS
npo6nem. OTanune B TOM, 4TO NpobieMa TpebGyeT «BbI3peBa-
HuA». KapToTeka cospaer Jyif TAKOTO BbI3pEBaHUS HY>KHBIN
IIATATeNIbHBIN Gy/IbOH.

TBopyeckass KapTOTeKa KaK MHCTPYMEHT XOPOLIO U3BECTHA
y4eHBIM ¥ mucarenaM. Ceifyac 3TOT MHCTPYMEHT BCe 4allle OKa-
3BIBaeTCA MoJe3eH MeHemkepaM. OCHOBHBIE TIPUHLVIIBI BEIEHUS
KapTOTEKM:

— Mamepuanu3sayus muiczieii. MbICTTN MOAKHO MaTepuau-
30BaTh Ha 6yMa)XkKHBIX KAPTOUKAX, AUKTOPOHHBIX 3AMUCAX,
XenThix 3aMeTkax B Outlook. Mbicib He MaTepuanuso-
BaHHas — MBIC/Ib TOTePsHHAsA. YacTo OKa3bIBaeTCs, YTO
CBOSI WJIM 9y>Kasi MBIC/Ib, 3alliCaHHasl TOf, iBa, TPU TOfA
Ha3af, — HEOXXMJAHHO «BBICTPE/IMBAET», 3aIIyCKAETCA B
pabory. 310 BO3MOXKHO 6/1arofiapst TOMY, YTO MBICTIb 6bI/1a
B CBOE BpeMsI MaTepuaIn3oBaHa.

— «Kapmomeunocmo». OEHOI! MBICTY — ORVH MaTepu-
aZbHBbIIT HOCUTENDb. brrarogapsa 3ToMy MBICINM MOTYT
CTA/IKMBATHCA JPYT C APYTOM BO BpeMs peryasipHbIX
IPOCMOTPOB «MecTa Xaocar». LlenHoe 3ameuaHue meda,
AAHHOE ITOYTH T'Ofl Ha3aj, BhIpe3Ka U3 JJaBHO 3a0bITOM
CTaThy, Ballla CO6CTBEHHASA MBIC/Ib ABYXHE/€/IbHOM AaB-
HOCTM — CTQJIKMBAIOTCA, ¥ Ha «IIepeCcevYeHUM» ICKPUT
M poXzaeTcsi HoBas Mbic/Ib. Kak ckasan ogMH y4acTHMK
TM-coo61ecTBa, «Tak IPUATHO BUAETD, KaK B TBOpYeC-
KOJ1 KapTOTeKe Wy>XXie MbIC/IM IPEBPAILAIOTCS B CBOM».
JeicTBUTENbHO, Yy>KMe MBICIIU 3[1eCh BHICTYTIAIOT «TOII-
JMBOM», TIOfOTPEBAIOIIUM POXKJEHNE CBOUX, 3a CUET
CTOZIKHOBEHMII Pa3HbIX MBIC/IEN M POXAAIOMIMXCA IpU
3TOM HOBBIX aCCOLMALMIA.

— «Mecmo xaoca» — MBIC/IM CHa4yasIa MONAAAT B 001t
HAKONMTE/b, KOTOPbIN PETyIAPHO NPOCMaTPUBAETCA.
OueHb Ba)XXHO He IIBITaTbCA CPasy PacCOPTUPOBATH MBIC/H

IO TEMATUYECKMM HATIPAB/IEHNUAM: BCA CYTh TBOPYECKOI
KapTOTEKM MMEHHO B CBOGOJHOM B3aMOJECTBIM pas-
HOponHbIX Mbic/ielt. Korma BOKpyr 3aMbIClia HapacTaeT
L[€/I0€ MBIC/IEHAIIPAB/IeHe, MOXXHO «OTCaXKMBATbh» €r0 B
OTZIeNbHYI0 Nanky. Korya B manke HaspeeT KpuTndeckas
Macca MbIC/IeN — JOCTaTOYHO BhICHINIATH KAPTOYKY HA CTOT,
PasIOXUTh MBIC/IN B IOTM4ECKOM IOPATKE, BHIKPUCTAIIN-
30BaTh TaKMM 00Pa3OM U3 HUX CTPYKTYpy — U 0pOpMUTD
B TOTOBBIN IIPOJYKT.

Pemias crmoxHbIi, Ipo6/IEMHBIN BOIIPOC, HE TOPOIIUTECH Jie-
7aTh ¢ HUM TO, YeMY BaC Y4M/IM Ha Kypcax MEHEMKMEHTa, T.€.
CTaBUTh YETKHKeE Ie/IH, JEeKOMIIO3MPOBaTh Ha NOA3afayM, pac-
nuCchIBaTh 1o BpeMeHN... He cpaboraet. 3aBegure MbiC/IeHan-
paB/ieHNe B KapTOTeKe, IOMeLlaiiTe B COOTBETCTBYIOLIYIO TIATIKY
mo6ble, fjake caMble OpeloBbIe MieH, a TaKXKe BCIO MHPOpMa-
MIO, XOTh KaK-TO KacaloLlylocs Balleil TeMbl. Yepes HeKOTO-
poe BpeMst IpOG/IEMHBIIT BOIIPOC JO3PEET, ¥ TOIAA YIKe MOKHO
OyZeT npeBpamaTh ero B 3afady. VI epeHOCUTD U3 KapTOTEKU
B OpraHaiisep.

MeToz CTPYKTYpUpPOBaHUA BHUMAHKA

B Teuenme AHA MpU MHTEHCUMBHOM paboTe HaM IIOCTyIaeT OI-
poMHOe KommdecTBo MHGpopMaLuu. B ronose XyXOKUT 1ie/blit
TYeNMHBINA poit. «He 3a6bITh HAIOMHMUTB... YCIIETh 3a€Xarth...
KOT/ja o3BOHMUT VIBaHOB, 3a071HO 06CynuTh...» B pesynbrate —
IIEPerpysKu, CTPecc, HECIIOCOOHOCTh COCPEOTOYUTHCS.

Korzma Mbl 3TH 3afiauy MarepuanusyeM, pabodmit CTON 3anon-
HSETCA CTMKepaMy M NOKyMeHTaMy, CUTHA/IALIMMM O HeobXo-
mnuMbIx fienax. Ho mpo6reMa cocTOMT B TOM, YTO BHMMAaHUe de-
noBeKa He 6e3rpaHIYHO. DTO TAKO¥ >Ke LeHHBI pecypc, Kak u
BpeMsa. Ero Toxe Heo6X0MMO pacxofoBaTh IPaMOTHO. A Xaoc
B paboyeM IIPOCTPAHCTBE BHYIMAHMeE PAcCEMBAET, He NO3BOIAET
€My COCPEOTOYMTHCS Ha ITIABHOM M B HY>XHBI/I MOMEHT 3aMe-
TUTb HY)KHBIV JOKYMEHT M/IM HAalIOMUHAJIKY.



MaBaiiTe pasbepeMcs, KaK yCTPOEHO BHMMaHME Ye/IOBEKa:

— Co3snanue YenoBeKka MOXeT YCIIEUHO paboTaTh TONMBKO C
00HUM OOBEKTOM: Ie7IOM, MBIC/IBIO, BOKYMEHTOM.

— IIpedcosnanue MOXeT KOHTPOMMPOBATh 7+2 06beKTa.
3aHMMasACh OIHOM T/IABHON IIP06/IeMoil (TOKYMEHTOM,
MBICTIBIO), Bl MOXKETe [ep>KaTh B IOJie 3peHUs elle
5—9 — HO He 6onbile.

— IodcosHanue paboTaeT ¢ GeckoHeHHHIM KOTTUYECTBOM 06D-
ekToB. [loka Bame cosHaHue paboTaeT HaJl OGHOI MPO-
6emoi1, Iofico3HaHMe paboTaeT Haj BCeMMU OCTaIbHBIMIL.
BaxHO He MeIIaTh eMy B 9TOM ¥ He IIBITAThCA PeIlaTh BCe
po6IeMbl ORHOBPEMEHHO.

72

6ecKoHeyHoCTb

IpaMoTHO OpranM3oBaHHasA CTPYKTypa paboyero nmpocTpaHc-
TBa JIOJDKHA COOTBETCTBOBATh CTPYKType BHMMaHuA. Ha Bamem
paboueM crose, Ha OCKe CO CTUKEPaMy MM [IPUKPeEIIEHHbIMU
KHOIIKaMM JJOKYMEHTaMMy, BbIfleIUTe TPU OCHOBHBIX 00/IacTu:

— ILlenmp enumanus, B KOTOPOM HaXOZUTCSA OOUH OOBEKT
(TOKYMEHT, HaIlOMMHAJIKa), C KOTOPHIM BBl HEIIOCPEJC-
TBEHHO ceifyac paboraere.

— Obnacmp 6nusxcatiuie2o HUMAHUS, COREPXKALITIO 742 06b-
€KTa, «ONM3K0 HeOOXOUMBIX».

— O6nacmv 0anexo20 BHUMAHUS — BCe OCTaNIbHOE.

Mb1 371ech OTXOAUM OT KJIacCcu4ecKoro mpaBuna «Kaxpgas
Bellb JO/DKHA 3HATh CBOe MecTo». VfeanbHblit IOPALOK Ha CTONE
COBepILEHHO He obsa3areneH. [l Hadanma HEOOXOMMMO XKECTKO

TOJIflep>)KMBAaTh XOTs Obl TPY CMBICTIOBBIE O6/IACTH: «CO3HAHME»
(LeHTp BHMMaHMNA), «IIPEICO3HAHNE» U «IIOACO3HAHMEY.

[aBHOE NMPaBUJIO YIIpaB/eHNA BHUMAHUEM: €C/IM BbI IPU-
6IM3WIM 9TO-TO K LIEHTPY BHUMAHMA — YTO-TO 06SA3aTeNbHO
yHanuTe OT HEro.

Hanpumep, TOBBICUIACH aKTYaIbHOCTD /I BaC KaKoi-mnbo
3a/[a4M — BBl IPUOIMIKAaeTe COOTBETCTBYIONYIO TANKY B «Ipef-
cosHanue». [Ipy 9T0M 0053aTENBHO YAANUTE U3 «TIPECO3HAHMA»
YTO-HUGY/Ib, AKTYaNBHOCTD Y€ro yMeHbIINIach, Takum 06pasoM,
B 06/macTy 6muKaifliero BHMMAaHMA BCeraa OymeT To KOMM4YeCcTBO
IOKYMEHTOB WM HallOMUHANOK (7+2), KOTOpOe MOXeT ObITb
OXBayeHO BAIIUM MPefCO3HAHUEM.

o6nacTb JaneKoro BHUMaHUA

o6nacTb 6AMKaNLIEro BHUMaHWUA

1

npuéan3unn 0653aTe/IbHO OTJaNIMNU HEaKTyaNbHbIH,
aKTyanbHbli coXpaHsa 72 foKymeHTa B 0651aCTH

AOKYMEHT 6nMmainwero BHUMaHUA

LUeHTP BHUMaHHUA

3TOT MeTON rapaHTUPYeET, YTO Balle BHUMaHNE PacXofyeTcs
ontumansHo. Co3HaHME COCPEROTOYEHO Ha LEHTPE, KIIOYeBOM
IOKyMeHTe; TIPeficCO3HaHMe AEPKUT POBHO Te 7-9 06EKTOB, KO-
TOpbIe OHO CIIOCOGHO JEPXKATb M KOTOpPbie BaM HYXHbI B 6711-
>Kalen HMepCrneKTuBe.

MpuUMep NPUMEHEHNs METOAA CTPYKTYPUPOBAHMSA BHUMAHWSA U3 TNYHONA
npakTuku. Nnaunposanne y Mens Begetcs B Outlook, HO B TeueHue AHA
KAI0YeBble 33341 MHe KOMBOPTHO NMCaTb Ha LUBETHbIX GyMamKax —
106aBNAETCA MOTWUBALMSA-HACTPOIHKA Ha BHINONHEHWE, NAKIC NPUATHO
N0 BbINONHEHUN PBATb 3TW BYMaMKKU U BbIKWAbIBaTL. Ha noBepxHoOCTH



moero patoyero HoyToyka noMewaeTca poBHO 9 GyMameK MOero nio6u-
Moro dopmara (KnaBuaTypoi A Nonb3ylCch BHELWHEH). Yepes HeKkoTopoe
BPEMA NOcne Hayana pabovero AHA NOBEPXHOCTb HOYTOYKA 3aNO/HEHa.
Ecnu nosiBNsieTcA HOBas 3a4aya, A N1l ee Ha 6YMamKy M, yTo6bl nono-
HUTb HA NOBEPXHOCTbL, NPOCTO BbIHYIKAEH YTO-TO OTTYAA CHATL U Y6paThb B
«NOACO3HaHWe» (NPOCTPAHCTBO PAAOM C HOYTOYKOM). Taknm 06pa3om, s
rapaHTUpyIo, YTO B «NPEACO3HAHWKU» Y MEHS BCeraa He 6onblue 9 Hano-
MUHANOK W HyHHas 6yAET 3aMeyeHa B NOAXOAALMIA MOMEHT.

370 NOXoMe Ha ANOHCKYK CUCTEMY YNpaBNeHUA CKNaACKUMK ocTar-
Kamn «KaHbGaH». Bawemy nogpasfeneHuio BLIAENAETCH HECHONLHO
HBaApPaTHLIX METPOB CKNafja, OHWU OGBOAATCS XOPOWO 3aMETHOM JIUHU-
€ii. Bbl MOMETE KaK YroAHO ynpaBnsfTh BawMMKU CKNAACKUMKU OCTaTKaMu,
HO He UMeeTe NpaBa BbIXOANTb 3a 3Ty IMHUIO U 3aHUMaTb 60/blue KBaAA-
paTHbLIX METPOB, YeM Bam 0TBeAeHO. KaK roBOpUTCA, «HPYTUCh, Tela,
KaK Xo4elllb, a NOXOPOHbI 3aBTPa».

OpraHu3sauus pa6oyero ctona
OnvH M3 K/TI0YeBbIX acleKTOB «IMYHOTO MHPOPMAIMOHHOTO
MeHe[[)KMeHTa» — OpraHmusainus pabodero croma. 3T0 MeCTo,
3a KOTOPbIM BBl IIPOBOIMTE NPUMMEPHO TPETh Balllell XM3HU, B
KOTOPOM CXOJATCA BCe MHGOpPMalMOHHbIe NOTOKN. Vicxons us
MeTOfla OTPAaHMYEHHOTO Xaoca M METOAa CTPYKTYPUPOBaHUA
BHUMaHUA, IPEIJIONKY BallleMy BHUMAHMIO NPOCTYI0 OPUEHTH-
POBOYHYIO CXeMy OpraHmM3alyuu pabodero croia.
[IpuMeHUTENBHO K TUINYHOMY pabodeMy CTONY NPUHLMIL
CTPYKTYpMpOBaHNA BHMMAaHMA O3HadaeT cienymwomee. LenTp
BHMMaHMA — KaK IPaBWIO, MOHUTOP KOMIIbIOTepa (MHOTma —
TenedoH). IIpocTpaHCTBO HEMOCPENCTBEHHO PANOM C LIEHTPOM
BHVMMAaHUA — «IIpefico3HaHye». TUIIMYHAaA KapTUHA: B «IIPEACO-
3HAHNU» KPOME CTUKEPOB-HAIIOMMHAIOK HaXOAATCA ellle CTel-
7ep, KaNbKyIATOP, CTAKAHIMK C KAPAHAAIIAMMU Y T.IL., HUKAKMM
CUTHAZICM-HAaIIOMUHAHUEM HE ABJAIOLINECS, HO OTHUMAIOLINE pe-
cypc BHMMaHMA. 3[iech J)Ke — KaKoit-HMOYAb 6IOKHOT, KOTOPBI
HM O 4eM He CUTHA/IMT, obpallieHue K KOTOPOMY IPOMCXOIMUT
BCEIfia CO3HATE/IbHO (HAampuMep, Npy HEOOXOAMMOCTHM HANTH
HoMep Tenepona). BceM 3TUM BelljaM B «IIpeCO3HAHMM» He MeC-
TO — OHO JO/DKHO OBITH XOPOILIO PACYMIIEHO, 1 B HeM TO/DKHbI

HaXOIUThCA 7+2 KIIIOYEBbIX CUTHaNa (CTUKepa, JOKYMeHTa), Ha-
MOMMHAKIIMX BaM O Haubosee NMPMOPUTETHBIX 3aJadax.

Takum 06pasoM, nepBblii LWIAT B ONTHMMU3ALMK CTONA — YeT-
KO BBIJIENINTD ILIEHTP BHUMAHUA U «IIPEACO3HAHUE», PACIUCTHUTD
«TIpefiCO3HaHMe» OT BCETO MIOCTOPOHHETO M OCTaBUTh B HEM TO/Ib-
KO 7-9 CHTHA/IbHBIX 37IEMEHTOB (CTUKEPOB, BUSUTOK, IOKYMEHTOB).
Kak npaBuio, 3Ty CUTHA/IBHYIO 067aCTh YOOHO TOMECTUTD MeX-
iy MOHUTOPOM U KJIaBMaTypoit. XOTA BCce BAPMAHTbI pasMellleHNs,
0 KOTOpBIX 51 OyAy laiee TOBOPUTD, KOHEYHO K€, OPUEHTUPOBOY-
HbI — OPMEHTHMPYITeCh HAa COOCTBEHHBLI BKYC, YA06CTBO /1 Bac
1 0COGEHHOCTH Balero paboyuero MpoCTpaHCTBa.

[me-To psAmOM ¢ CUTHANbHOMN 061aCThI0 CTOUT BBIEIIUTD «ITOM-
CO3HaHMe» CUTHAIIbHOM 06/1aCTY — MeCTO JJIA TeX CTUKEPOB,
BMBUTOK U JPYTUX CUTHA/IOB, KOTOpbIE Bbl OT/A/IA€Te OT LieHTpa
BHMMaHus, y6upaeTe 13 CUTHa/bHOIM obmacTy. Ecrm curHanpHas
06/1acTh OMKHA 0653aTe/IbHO PacYMLIATHCS B KOHIIE pabodero
IIHA, TO «TIOICO3HAHMe» CUTHAIbHOI 06aCTH CTOUT PaCIMILATD
OKOJIO OJIHOTO pasa B HeMlemo.

Taxoke PAOM C CUTHA/IBHOM 06MACThIO, HA PACCTOSHMM HOCA-
TaeMOCTM PYKH, XK€/aTeNbHO BBIE/INTh OTAENbHOE IPOCTPAHCTBO
V1A TEXHUYECKY HEOOXOMMBIX Bellleif: Ka/lbKyIATOpa, CTEIIEpa,
TenedoHa, MUCbMEHHBIX NIPUGOPOB, CIPaBOYHMKOB ¥ T.II. Bam
JIO/DKHO OBITH JIETKO 6paTh BCe 3TH BELIM, HO OHM JO/DKHBI OBITh
YeTKO OTHE/IeHbl OT CUTHA/IbHOI 0611acTy, He OTHUMATD Ha cebs
Ballle BHUMaHMe.

UEHTP BHUMaHNA — «NOACO3HAHWEN
MOHUTOP CUrHanLHoOK obnacTu

TenedoH,
KaHUenapus,
KanbKynaTop,

crnpaBoyHas -

nuTepartypa
CHrHansHan obnacts

.

Cnepyomuit mwar 1mocie BbIieIeHUs LEHTPa BHUMAHUA U
CUTHaNIbHOIM 06/1aCTM — OpPraHU30BaTh «MECTAa Xaoca» ANA



DOKYMEHTOB. Sl HaspIBal0 MX BXOMSIIMM M UCXOIALIUM HAKO-
NUTENSAMU. BO BXOIAIMI HAKOTIUTENb JOKYMEHThI TOCTYIIAKT B
TeYeHUe [HA, C HUMMU BelleTCA akTuBHasA pabora. OtpaboraHHble
MOKYMEHTbI OTIPAB/IAITCA B MCXOAALIMI HaKonurenb, biaaro-
faps UCXOMAILIEMY HaKOIMUTENIO [PV 3aBepIueHU paboTsi ¢ fo-
KYMEHTOM BaM He 003aTe/IbHO BIYMBIBATbCS, B KaKyI0 TeMaTu-
YECKYIO TANKy €ro OTHpaBUThb. JOCTaTOYHO OAMH pas BeuepoM
B3ATb BCE JIOKYMEHTBI B MICXOAIAIIIEM HAKOIMTeJIe 1 pasbpocarsb
VX TIO HY>XHBIM MankaM. KoHeyHo, ec/iM KaKo¥-To JOKYMEHT BaM
JIETKO Cpasy OTIPaBUTb B TEMATUYECKYIO IATKY, MUHYS MCXOAS-
I[Mi1 HAKOIIMTEIb, HUKTO He MeLIaeT BaM 3TO Cle/aTh.

PajoM ¢ MCXORAIIMM HAKOIMTENIEeM >KeaTellbHO Pa3MeCTUTh
JIOTKM WIN NPOCTO NMavyku (eCau IIOIIafb CTOMA MO3BOAET),
B KOTOpbI€ JJOKYMEHTBI PACK/IafbIBAIOTCS BEYEPOM M3 UCXOMSA-
IEro HaKOMMUTeNA. B 3THX JOTKaX peKOMEHAYI0 BBIENUTD [Be
TPYIIIBl: KOHTPONbHYIO U KOHTEKCTHYIO.

KonmponvHas 2pynna NOTKOB YCTPOEHA IO TOMY )K€ IPUHIIN-
Iy, YTO ¥ KOHTPOJIbHBIE MANKY B 97IEKTPOHHO MOYTE: «KOH-
TPOJ/Ib €XEJHEBHDI!» M «KOHTPOJIb eXXeHe[leNbHbI». ITH [Ba
JIOTKa IPOCMATPUBAIOTCA C COOTBETCTBYIOILIEI TIEPUOANIHOCTBHIO,
B HUX /IeXAT HOKYMEHTBI, CBA3aHHbIE C Jle/laMH, TPeOYIOLIMMU
aKTMBHOTO KOHTpONA. BO3MOXKeH TakKe TpeTHit I0TOK, «KOHT-
pO/Ib €KeMeCAYHbIN».

Konmexcmnas epynna CTPyKTYpUpPYeT JOKYMEHTHI IO HPO-
€KTaM, JTIOfiAM U MOoOBIM IpyTMM «Kaitpocam». Hampumep, Ha
MoeM paboueM CTOIe B TOMAIlIHeM KaGMHeTe eCTh «KailpocoBasi»
nmayka «/IOKyMeHTBbI, KOTOpBle HY>KHO OTHaTb B 0QMC»; KOrma
s OTHIPABJAICH B OGUC MU KOTA KO MHE JOMOJ TIPUXOLUT
Kypbep u3 oduca, 1 06paiach K 3TOi mavkKe.

HOHTEKCTHbLIA U HOHTPOJIbHLIA NPUHLMNBI MOTYT GbiTh COBMELLEHI. Ha-
npuMep, TP OCHOBHBIX NOTKA Ha paboyem cTone AnekcaHapa Cenotu-
Ha, 3aM. aupeKTopa Jenaptramenta uHbopmaTtusaumn PAO «EAC», noc-
ne npoexTa TM-KOHCYNbTUPOBAHUA OKa3anuCb OPraHU30BaHbl Cleaylo-
wum o6pasom: 1. [lokyMeHTH NO AenapTameHTy — JI0TOK NPOCMaTpUBa-
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eTCA Pa3 B AeHb. 2. [loKyMeHTbI 10 60/1bIOMY NPOEKTY — NpocMaTpusa-
t0TCA pas B Hepento. 3. lokyMeHThl o pedhopme 31EeKTPOIHEPrETUKM !
Apyrve TeMaTUYECKME UCTOUHUKMA ANA 03HAKOMAEHWs — NpoCMaTpuBa-
l0TCA pa3 B Mecau.

KOHTEKCTHLIE NIOTKH J/1A AOKYMEHTOB LEHTP BHUMAHUA —
MOHUTOP

KOHTPOJbHbIE NOTKK

BNA JOKYMEHTOB

BXOAALMA
HaKonuTesnb

HCXOARMA

HakonuTeNb

AOKYMEHTOB AOKYMEHTOB

51 uso6pasus pacrono>xeHne JOTKOB MM TPYII JOKYMeH-
TOB TakuM 06PasoM, 4TO JIBVOKEHNUE B T€4EHME JHA [POUCKONUT
CTIpaBa HaJIeBO, U 3aTeM — U3 UCXOJALLETO HAKOUTES «BHIATIb»,
B TeMaTHyecKye Mankyu. MHe Takoe pacrono)eHue MpefcTas-
nsetcs 6onee yIOGHBIM, T.K. B TedeHMe AHA UpeT pabora B OC-
HOBHOM C BXOJSIILIMM HAaKOIMTENEM, M C STUMMU AOKYMEHTaMMU
yo6Hee pa6oTaTh MpaBoil PyKOil; a /leBast OCTaeTca M Tenedo-
Ha ¥ TeXHMYeCKuX cpeacTs. Ho Bo3MOXKHa 1 o6paTHas JI0THKa,
TIpM KOTOPOJ BXOJAIINIA HAKOTIMTE/Ib HAXOJUTCA CleBa — TaKas
noruka 6yzer 6mKe K HalleMy IPUBBIYHOMY JIBIDKEHMIO CTI€Ba
HATpaBo IpY YTEHUH, IUCbME U T.IL

HaxoHell, Hal paGo4yM CTO/IOM MM PANOM C HUM Ha CTeHe,
6OKOBOIT cTeHKe miKada M T.II. MOKHO Pa3MeCTUTb HOCKY IIa-
HUPOBaHUA CO CTMKePaM, PasJie/ieHHbIMM Ha IPYIIMBI 10 «Kaif-
pocam», KOHTeKCTaM (TIOfiM, MeCTa, TPOEKTbI); TaM XKe MOXET
HAXONWUTBCA CHpaBOYHas vHpopMaLua (Hampumep, - enedoHsl
COTPYIHUKOB), 37EMEHTbI LOATOCPOIHOTO T/TAHMPOBaHMs (Ha-
npuMep, TpadyK KIIOIEBOrO IPOEKTa) U 0630pHble Tab/IMILbI
perynspHbix fem. JIOMOMHUTeNbHAS «TOCKa» (3TO MOXKeET GbiTh
MCT BaTMaHa, IPOOKOBas AOCKA WM MPOCTO Y4ACTOK CTEHDI)



MO>XET BBIMIOHATb MOTUBUpYIoIyIo dyHkumio. [ToMecTnTe Ha
Heit doTorpaduio Baueit Gyayuleit [aumu MM MALIMHBL, BIOX-
HOB/IAIOLIME BBICKa3blBaHMA U T.II. TaM >Ke MOIYT HaXOMUThCA
ceMeitHble poTorpaduM 1 ApyTie CUTHAIbI, TOMOTAIOIIME HA MU-
HYTKY 3a6bITh 0 pa6ore. He pekomeHyIo moMemars ux 6113Ko
K IeHTPY BHMMaHUA, T.K. I71a3 «3aMbUIMBAETCS» U TIEPeCTaeT UX
3aMeyaThb. A BOT KOI/ia OHM HaXOJATCA JajeKO OT LieHTPA BHU-
MaHus, obpallieHye K HUM [IOMOTaeT XOPOUIO MepeKTI0uUThCS
C TEKYLIMX pabounx npobneM Ha 4TO-TO NPUATHOE.

O6pbenunio Bce ckasaHHOe B HAMAAHOI cxeMme. IIpoexTn-
pyiiTe Bam paboumit CTOM, NPOAYMbIBaliTe HATpaB/IeHNe TIOTO-
k0B unpopmanuu. Toraa Bbl rapaHTupyeTe cebe CrOCO6HOCTD
CIIPaBUTBCA C MOObIM pabounm MHGOPMALIMOHHBIM Xa0COM, He
TIpHU/Iaras K 9TOMy Ype3MepHbIX YCHIINIL M He TbITasACh CAMIIKOM
YX «PasoXMThb BCe 1O TIOIOYKaM».

Motusupyiowue Bewym:

coTorpadmu, nnakaTs, [focka nnaHupoeaHua
KapTUHKU Lienew v T.n.

KOHTOKCTHbIE NIOTKN ANsi AOKYMEHTOB : UBHTP BHUMaAHWA — «MNoACO3HaHue»

MOHUTOP CcurHanbHoi obnactn

KOHTPONBHBIE NOTKM Tenedon, |
QNIA HOKYMEHTOB KaHuenspusi, || curnansHas ofnacte
| ranskynstop, ||

35 cnpasouHas :
MCXOASLMA hureparypa BXOAAMA
Hakonutens g 1 HaxonuTenb
NOKYMEHTOB AOKYM@HTOB

CelbMOW LWar co3aaHnsa NM4HoU TM-cucTembl
BHerMTe TEXHUKHN Cl)MIIprauI/IM, XPaHeHI/IH n OHePaTI/IBHOI‘O
nepeMenteHus MHPOpPMalUM, MO3BOJIAIONINE AEPXKATh €€ TIOf,
KOHTpOIIeM 663 C/IMLIKOM O€TAaNTbHOIO pacxnanmsam/m 10 I10-
JIO4YKaM.

KpaTkne pexoMeHgaImm:

— CrlaHupysiTe PUTM M METO/bI YTEHUS [IENIOBOI 1 APYroi
Cepbe3HOM IUTEPATYPhI.

— Otdunsrpyitte UHGOPMALIOHHEI MYCOP, IOy 4aeMbIi
n3 CMI.

— Hacrpoiite aBTOGUIBTPALIMIO S/IEKTPOHHO [TOYTHL

— MWcnonp3yiiTe Manku 3M€KTPOHHOI MOYTHI KaK MHCTPY-
MEHT KOHTpO/IA 110 TexHuKe «[/lenb — Hepensi».

— «BbIpamumBaiiTe» MOPANOK B IOKYMEHTALMI METOOM
OrpaHMYEHHOTO Xaoca.

— 3aBepyTe TBOPUECKYIO KapTOTEKY A/isl MaTepUanmusaluu
MBIC/IEMN.

— Opranusyiite mo6oe MHGOPMALMOHHOE TPOCTPAHCTBO
B COOTBETCTBUM CO CTPYKTYPOI BHUMAHMS YeTIOBEKa.

— Boigenure Ha pabodeM CTo/ie CUTHA/IBHYIO 06/1acrb, BXO-
OAIMIA M UCXONAIMIA HAKOIIUTENMU, KOHTEKCTHbIE JIOTKA
¥ KOHTPOJIbHbIE JIOTKU IO METORY «Jlenp — Hepemnsi».



8. [lornotutenu: Kak HanuTH
pe3epBbl BPEMEHW

Cnymebuas 3anucka.

Ha ocnosanuu ananusa sgpexmusHocmu ucnonv3osanust paboyezo
BPeMeHU U 8 UeNAX yBenuHeHUs NPOU3BoOUmenvHOCY mpyda
npednazarw nepexecmu padoyue Mecma CompydHUKo8 KOMRAHUU

8 nomeuycHue ONIsL KypeHus.

B npecce u Ha TeNneBUAEHUMM MHOIO TOBOPAT O TOM, KaK He-
palliOHaIbHO M XUIIHWYECKU pa36a3apuBaOTCsS MPUPOLHBIE
6orarctBa Poccun. He MeHee xumHnyecku pasbasapuBaroTcs
pecypchl BpeMeHM BceX Hac. Bceobijasi HeOpraHM3oBaHHOCTb,
61opokparideckye 6e3yMus, HeyBaKeHMe K BpeMeHU Ye/IoBeKa
OTHUMAKT COTHU MW/IMOHOB YeTOBEKO-YaCOB €XKEroHO.

ITocuMTaiiTe camu: ecam KaXK[blil Halll COBepLUIEHHONETHUIA
COOTEYeCTBEHHUK B Te€YeHME rofja IOTepAa OfMH Yac /A IO-
Ty4eHMs odepelNHON 6yMaXKKy, MbI BCe TTOTEPs/IN 32 3TOT T'Of
OKOJ/I0O COTHM MMJIJIMOHOB Y€/IOBEKO-YaCOB. A Bellb B IOl KaXKIbIi
M3 HAC TPaTUT JajieKO He OfMH 4ac [ParolleHHOTO BpeMEHM Ha
MIPEONIOTIEHNE MYCTHIX, HUKOMY He HY>XHBIX, 3aCOPAIOLINX Hally
XV3Hb 6apbepoB.

Ecnu BCTIOMHUTD, UTO XM3Hb KaXXToro U3 Hac — 200—400
THICAY YaCOB aKTMBHOTO BPEMEHH, U IIepecunTath BCE ITH CO-
THU MMWJIMOHOB M MWUIMAPHbl YaCOB B KO/IMYECTBO OTHATBIX
4e/I0BeYECKMX XI3HEH, IpuAeTca BCIOMHUTL byxeHnBanba 1 Oc-
BeHUMM. VM Belb MPOMCXOAUT 3TOT OTHEM YeOBEYECKON XKU3HU
B HAI[MOHATbHBIX MaclITabax BOBCE He OT KaKOro-To 0co60ro
3nopericrea. [IpocTo Mbl He yMeeM OpraHM3OBLIBaTb BpeMs, Ipa-
MOTHO CTaBMTb ¥l BBIIIOJIHATD 3af1auM, lelaTh OI0poKpaTnyecKue
1[eTIOYKY MPOCTHIMM ¥ MOHATHBIMI.

Hanuun IpanuH B «IDTON CTPAHHOM >XU3HM», KHUTE, C KO-
TOpPOV Hayanoch COBpEMeHHOe oTedecTBeHHOe TM-aBiKeHue,
eme B 1974 ropy mucan: «IIpo6nemMa pasyMHOr0, 4€/10BE4ECKOTO
obpaienns co BpeMeHeM CTAHOBUTCA BCe HACTOATENbHEN. ITO
He MPOCTO TeXHMKA SKOHOMMY, Ipobnema sTa OMOraeT MOHATD
9e/I0BEKY CMBICI €r0 IEATEeNbHOCTU. BpeMsi — aT0 HaposiHOe
6orarcTBo, Takoe JKe, KaK Hefpa, Jiec, o3epa. VIM MOXXHO 1O/Tb-
30BaThCA PasyMHO, ¥ MOXKHO ero ry6utb. PaHo wiy mosgHO B
HallIMX 1IIKOJIaX HAYHYT Y4UTh feTeil BPeMANONb30BAHMIO. ABTOP
y6exxzieH, 9To ¢ JeTCTBA Ha0 BOCIMTHIBATD MOGOBD K IIpUpOfie
u Mo6oBb KO BpeMeHu. VI yuuThb, Kak 6epedb Bpems, KaK €ro
HaXO[uUTh, KaK ero BoOsiBaTh. CaMoe JKe ITaBHOe — Hay4UTb
OTYUTBIBATLCA 32 BPEMs».

MbI He MOXeM B OJHOYACbe M3MEHUTb CTPaHy, B KOTOpPOi
xuBeM. Ho MbI MOKeM HavaTh KaXABIA ¢ cebsa. Haiitu pesepBol
BpEMeHM, YMEHBIUNTD PACXOfbl Ha TOIOTUTENM, HadaTh Honee
Pa3yMHO MCIIO/Ib30BaTh HAIll HEBOCTIONIHMMBIN KallUTal.

XpoHOMeTpa
Pas6epeM cHayana o6t METOR 6OPBOBI C MIOOBIMU «IIOL/IO-
TUTENAMM BpEMEHU» — XPOHOMETPaXK, a 3aTeM OCTaHOBUMCA

Ha HEKOTOPBIX TMIMYHBIX IOTTIOTUTENAX. XPOHOMETPAXK, Y4eT
¥ aHaJN3 PACXOZOB BpPeMEHM, XapaKTepeH /I OTeYeCTBEHHOMN
Tpaguuyuu opranusauy BpeMeny. OH MOSBOMAET MPOBECTH «ay-
IUT», «<MHBEHTAPU3ALMIO» BAIIIETO BPEMEHM, TIOHATD, Ky[a OHO
peasbHO TPATUTCA.

TIpoBecTy XpOHOMETPAX HETpyHHO. Bosbmute mo6oit 610k-
HOT, KOTOPBIit BaM yA06HO 6yzeT HocuTb ¢ coboit. Jlyumie, 4TO6BI
OH GBUT APKUM ¥ 3aMeTHBIM. VI ¢ camMoro yTpa HaunHaite Guk-
CHpOBaTh B HeM BCe, YTO fieNlaeTe B Teuenue fAus. Obpawaiirech
K 6/IOKHOTY IPUMEPHO pas B IO/TYaca-yac M QuKCupyiite Bce
Jefa ¢ TOYHOCTBIO [0 5—10 MUHYT. 3anMCU MOTYT BBITTIANETD
TPUMEPHO CIefyomuM 06pasom:



9.05 — cen paboraTb, OTKpbLI e-mail

9.15 — BbIIM/I yalIeuky Koge

9.25 — Havan jenaTb OTYeT

9.35 — zamen [letpoB, 06CymM/M MEXEYHAPOOHOE MONIOKEHNE
11.15 — BepHy/ICA K OTYETY U T.1.

CHauana BbI 6yzeTe 3a6b1BaTh IIpO BefieHMe ydyera. He cmy-
1aiiTech, He 6pocaitte xpoHoMmeTpax. [IpocTo HaunHarte Guk-
CHPOBATh fie/la ¢ TOTO MOMEHTa BpEMEHM, KOTAAa BCIIOMHWIN
0 XpOHOMeTpaXke. B cumTaHHble gHM BBIpabOTacTCA IPUBBIYKA,
M y4eT CTaHeT CIIOLIHbIM.

Ecnu B Bamrest paboTe MHOTO ME/IKMX OTBJIEYEHMI, HE CTO-
uT ux ¢uxcuposarhb. He 3ammcpiBaiiTe B XpoHOMeTpaxe Hera
ATATETbHOCTBIO MeHee IIATH MUHYT. MejiKyue npepeiBaHUs U
OTB/IEYEHUA BBl MOXKETe OTMeYaTh rajlodkaMy Ha MoniAx. B koHue
OHA TOACYUTANTE KONMUYECTBO Tajl04eK, YMHOXbTE Ha ABe-TPU
MUHYTHl — ¥ TIOIyYUTE KOMMYECTBEHHBIN I0Ka3aTesb IO OffHO-
MY U3 CaMbIX HEIIPUATHBIX ¥ HE3AMETHBIX «BOPOB BPEMEHM».

WTak, Bbl MOMy4YnIN MOPTPET CBOETO AHA — OOBEKTUBHbBIE
JlaHHbIE O TOM, Ha YTO TPAaTUTCA BpeMs. BecTu Takoi yueT Heo6-
XOAMMO HECKO/NBbKO THeH, )kenaTenbHO — 3—4 Hemenn. Briocnenc-
TBUY IIOJIE3HO TIPOBOIUTH HEE/IbHBIA MM IBYXHEMeNLHbINA ceaHc
XPOHOMETpa)ka IIPMMEPHO pa3 B KBapTal — 4YTOOBI OCTaBaThCA
«B TOHYCe» U BOBpeMs MCIPABJIATH NEPEeKOCH B TMYHOM 6rofpKeTe
BpeMeHu. HekoTopble mo6urem (A OTHOLIYCh K MX YUCTTY) BEXYT
CIUIOIIHOM XPOHOMETPaXK TOlaMyl — HO 3TO yKe JIelio BKyca.

Cam nponecc y4eTa, elle O TOro, KaK Bbl Ha4a/nyu aHa/lIN3M-
poBaTh HOMy4YeHHbIE JaHHbIE, YKe BecbMa nojiesed. OH co3gaeT
HEKOTODBIif MO3UTUBHBINA CTPecC, BRIpabaThIBAIOLINII YYBCTBO
BpeMeHU, KOTOPOE BCerfa MOACKaXeT BaM, I7ie BpeMs TPaTUTCS
HeaddexTnBHO. K 3TOMY CTpeccy HY>KHO OTHOCHTBCA CIIOKONHO.
He Bonnyiitech, He crnemnTe HEMEAIEHHO YTO-TO MEHATb, He
CTeCHANTeCh HAMTH y ceb6s pe3epBbl BpeMeHU: Kak Gbl XOPOILLIO
HM ObIZ1 OpraHM30BaH paboumit npouecc, pe3epssl eCTh BCETAa.

OAWH 13 MOWX NepBbiX KAMEHTOB, HA TOT MOMEHT Ha4yanbHUK ynpasne-
Hus B IT-xonauure «Quacodt», B CBOEM 0T3biBE CAeAYIOWMUM 06pa3om
OMMUCbIBAET 3TOT MEXAHW3M AEHACTBMA XPOHOMETPaMa:

«/lo 3HaKomcTBa ¢ Iie6om ApxaHrelbCKUM A CYWTas, 4To ABNAICH
ANA OKPYKaIoWMX Noaei BoobLue 1 AN CBOMX NOAYUHEHHBIX B YAaCTHOC-
TH 3TANOHOM PaUMOHANLHOCTU U 3GGEHTUBHOCTY — f1BA BLICWKX 06pa-
30BaHus, yCNewHan Kapbepa, NPoGeccMoHabHbA PoCT, CNOpT, MHOCT-
paHHble A3bIKK. Al GbiN YBEPEH, 4TO 3HAI0, KAaK OpraHW30BaTb NIMYHOE
BPEMS, YTO MOTY 3TOMY Hay41Tb APYrux. Bce OKpymalowme 3Hanu, 4to ¢
apryMeHTOM «y MEHs He XBaTaeT Ha 3T0 BPEMEHW» KO MHe fydue He
noaxoantb. OAHAKO, M3YYMB PEHOMEHAOBaHHylo [ne6om ApxaHrenb-
CKWUM NUTEPATYPY, A PEWWU/ BCE-TAaKK NPOBECTH IHCNEPUMEHT U N0 ero
e COBETY Hayaf XpOHOMETpaM IMYHbIX 3aTPaT BPEMEHH»,

Nepsoe: 6biNKM 0GHAPYKEHbl 3HAYUTENbHLIE PE3epBbl IMYHOTO Bpe-
meHu. Ecaum 6bl 4O HaYana XpoOHOMETpama MHe CKasaW, Y4To Y MeHs
©CTb TaHOW 3anac BPeMeHH, KOTOPLIA i MOTY UCNONL30BATL N0 CBOEMY
YCMOTPEHMUIO, A Gbl BOCNPUHAN 3TO KaK HeyaauHylo WYTKY, HO Ha CaMOM
Aene 3T0 OKa3anochL peanbHoCTbo. QKOO ABYX C NONOBUHOM 4acoB pa-
604€ero BPEMEHU eXeHEBHO TPATUAOCh Ha «06paboTHy BHEWHWX npe-
pLIBaHWI» U BO3BPAT K BHINONHABLWEWCA paHee pabote.

Bropoe (1 Haubonee BawHOE): A Ha4an ocTPO owywaTb HeahHEHTUB-
HOCTb BCEX NPONCXOARWMX BOKPYr npoueccos. MoaBunoch Tak HasblBa-
€MO€ «4yBCTBO BPEMEHU», GbICTPO NEPEPOCLUEE B «HYBCTBO IGdeHTUB-
HOCTM», HEMHOTO 3yasiiee OWwylleHWe HenaeanbHOCTU OpPraHn3auuu
pa6oThl BOKPYF. Pe3ynbTaToM fIBUAOCL CO3JaHWe B KOMNAHWU BOKPYr
ceba «30Hbl IPHEKTUBHOCTHU», TO €CTb TAKOTO HU3HEHHOrO NPOCTPAHC-
TBa, NONAB B KOTOPOE, OKPYyHaloWHUe MorytT KOMOOPTHO cebsa 4yBCTBO-
BaTh TONIbKO B TOM CNy4ae, eChu OHu 3QHEKTUBHO PAcXOAYIoT CBOE U Yy-
Hoe Bpems.

B pesynbrate — Bpems BLINOSHEHWSA CTaHAAPTHLIX ONEepauui no oTae-
Ny TECTUPOBAHHS, K IPUMEDY, YAAN0Ch COKpaTHTb Ha 40%. 370 nosso-
JINNO BBINOAHATL TECTUPOBAHWUE HOBOM BEPCHUN CUCTEMDI 38 6 paboumx
AHeW, BMECTO ABYX Heaenb paHee. XoTenoch 6bl NOAYEPHHYTH, YTO 3TO
6bi10 JOCTUFHYTO UCKONWTENbHO ONTMMU3ALMEN CTAHAAPTHLIX NPO-
LIeCCOB CHIaMKU Camoro nogpasaeneHus»,

OTcnexuBaHve NnoKasarenei

Ectp Taxas ympaBieH4ecKas MOrOBOpKa: «XO4ellb YIpaBaATb —
usmepb». OHa cripaBeIMBa U B IM4HOI pabote. Ecnu BbI XOTHTE
YAYYIIUTb CTPYKTYPY Balller0 BpeMeHM, CHU3UTDb PacXofibl Ha
IOITIOTUTE/IN, €CTh CMBICIT BOCIO/Ib30BaTbCA KOMUYECTBEHHBIMU
U3MEPUTENAMMN.



Hns popMupoBaHMs HEKOTOPBIX U3MEPUTENEHt HeOOXONUMBI
lAHHble XPOHOMETpPaXka (CM. PETBIAYINYIO [11aBy), HEKOTOpbIE
M3MEPUTEN MOXKHO TIPUMEHATH M He Bels XpoHoMeTrpax. Ha-
YHeM ¢ nepBbIX. C IIOMOLIBIO XPOHOMETPA)Ka MOXKHO TIONTY4YUTh
[aHHBIE 110 TaKUM, HaIlpUMep, BOIIPOCAM:

— Kakoe xomraecTBo (mmm mpolenT) BpeMeHy s Tpavy Ha
AONTOCPOYHBIE MPUOPUTETHDIE TpoeKThI? (Kak mpasuiio,
3TO 0K0/10 20—30% paboyero BpeMeHH; >KemaTe/IbHO
[IOBECTY 3TOT NPOLEHT 710 60—70.)

— Kakoe konuyecTBo BpeMeHy st Tpauy Ha 3amaun, KOTOpBIe
B IIPMHLUIIE MOT 6Bl [IE/IETMPOBATD, HO IOYEMY-TO [eak0
cam? (B xnaccuyeckoM TaiiM-MeHemKMEHTe CYUTAETCH,
4TO 3TOT [OKa3aTeNb He JO/DKEH NpeBbimarh 10%.)

— Kakoii npoiieHT BpemeHu 51 Tpady Ha ornorutenu? (IToka-
3aTeflb YacTo HOXOAUT 1O 50%, OBYyMsA-TpeMs HemenaMu
XPOHOMETPAXKA €T0 YAAeTCA CHU3UTD 10 10—20%.)

Beuepom BosbmuTe chopmmpoBaHHBbIT B X0f€ XpOHOMETpaka
«IIOPTPET» JHA M OTMETHTE JIe1a, OTHOCALINECS, COOTBETCTBEHHO,

K IpMOPUTETHBIM HOJITOCPOYHBIM; TEM, KOTOpbI€ MOT 6bI nene-
TMpOBaTh; IIOTTIOTUTEIAM.

9.05 — cen pa6oTatb, OTHpbIN e-mail
9.15 — BbIRMA YaLEYHy Kode

9.25 — Havan aenarb oTueT Np.

9.35 — 3awen Netpos, o6cyanau Morn.
 MEWAYHapOAHOE NONOMEHME

11.15 — BepHyncs K OT4eTy U T.4. Mp.

Tenepp nopcunTaiite, CKONMBKO BpeMeHN y Bac MOTYIMIOCh TIO Ka-
Kol1 kateropuu. Hanpumep, npuopurerHeie gonrocpoussie (ITp.) —
2 4aca 30 munyT; nornoturemy (ITorm.) — 1 yac 45 MUHYT.

Hanpiie HadMHaercsa caMoe MHTepecHoe. HeobxommMo Kax-
Tiblil IeHb OTMEYaTh 3TU TOKa3aTemy Ha rpadumke. [1o ropuson-
Tanyu — IHU HeJeNy, 110 BEPTUKA/IM — Balll IIOKa3aTe/b, BhIpa-
XKEHHDIN B yacax mmbo MMHYTax:

W3mepenune pacxofoB BPEMEHH Ha NOrNOTHTEND

YenoBeK TaK yCTPOEH, 4TO, KaK TONbKO BBl HaYa/IX HAIMANHO
MKCHpOBaTh HEKOTOPBII KONMYECTBEHHbII II0Ka3aTeNb, OH cam
HauyHeT M3MEHATHCA B JY4LIYI0 CTOPOHY. BpeMsa Ha mornoTureny
HayHeT CHMKATbCA, BpeMs Ha NPUOPUTETHOE — IOBBILIATHCA.
HarnsgHocTh M3MeHeHus ToKasaTens Ha rpaduke Gymer mon-
TaNKMBaTh Bac K TOMY, YTOGBI 9TOT IIOKa3aTeNb yIy4LIasCcs.

B 04HOM 13 6aHKOB, C KOTOPBIMW Mbl pa6oTanu, 3aceaaHus NpasneHUs
ANMAKUCH OT 2 4acoB W Bolwe (06b4HO 3—4 yaca). 310 6bina «yepHan Abl-
pa» — paboTa 6aHKa CTONOPUTCA, NOANMUCH NOYYUTL HEBOSMOKHO, EC-
A1 3aX0AMLb 33 NOANMUCHIO, IKCTPABEPTHLIN NpeAceaaTeNb NpasneHua
cpa3y rosopur «MBaH UearoBud! BoT uMeHHO Bac-To Ham K He xBaTano
ANs 06CYM/EHNA 3TOTO BONPOCA, Hy-Ka NOAKAIYAHTECH,

Cpa6oTano npocToe peueHne. Ha cTeHy noBecan INCT BaTMaHa, Ha
KOTOPOM MOCNE KamAoro 3acefaHus Cexpetapu ometjanu ero -
TENbHOCTL. B uneHax npaBfeHus NPOCHYNCH CNOPTUBHbIW a3apT, U e
yepes HeAeNlo Ba Yaca M3 HUMKHE NPeBpaTUIUCh B BEPXHIOW rpaHu-
Uy BAWTENBHOCTH 3aCeAaHni.

MpY WENaHUM MOMHO NPUMEHUTL Gonee TOHKMA MeToa — GUKCHpo-
BaTb He A/IMTEALHOCTL COBELLAHMA, 8 06lLee KONMYECTBO HEN0BEKO-4a-
COB (T.€. ANVTENLHOCTb YMHOMMUTb Ha KOAMUYECTBO YHACTHUKOB) MAW NpH-
MEPHYI0 «CTOMMOCTb» COBELLAHUA, NCX0AA U3 CPEAHEro pasMepa nova-
COBOrO /10X0/1a NPUCYTCTBYIOWMX.

MbI rOBOPU/IM O TIOKA3aTeNsAX, A/ IIOMyYeHUS KOTOPBIX HEOO-
XO[MM CIUIOIIHOM y4yeT BpeMeHy. CIIOUIHOM XPOHOMETPaX Ha
Haya/IbHOM 3TaIle MOXKET BbI3bIBaTh TPYAHOCTH. B TakoM ciydae



PEKOMEH/TYI0 BOCIIO/Ib30BAaThCS MOKA3ATENAMM, [i/is1 OTC/IEXMBa-
HMsI KOTOPbIX He HY)KHA TONHaA KapTuHa gHs. Hanpumep:

— KonudectBo BpeMenu, excelIHeBHO BbIENAEMOTO Ha IIpH-
OPUTETHBIA JI711 BaC IIPOEKT.

— KonmmyecTBo BpeMeHy Ha «pecypcHOe 3aHATHE» — X066M,
CIOPT, IPOTYNKM, O61eHMe C 6/IM3KMMY TIOABMMU U T.II.

— [InuTenbHOCTD exxelHeBHOI 3afiep>)KKM Ha paboTe rocie
bopmaIbHOrO OKOHYaHUS pabo4ero JHA.

— JIMMTeNbHOCTD OOLLEHMS C HEMPUATHBIMMY JI/if BAC IOAbMMI
M T.IL.

HeTpyaHo 3aMeTUTb, 4T NepBbie ABa NOKA3aTeNn GUKCHPYIOTCA C LiebIo
X YBENIMYEHHUA; NOCNEAHWE ABA — C L0 YyMeHblueHus. Ana duxcauum
TaKOro pojia NoKasatenei He HyHeH CNIOWHOM XpoHOMeTpax. locTaToy-
HO B TeYeHME JHA 3anuCbiBaTb TONIbKO Bpems paboTbl, HanpUMep, Haja
NPUOPUTETHLIM NPOEKTOM. B KOHLE AHA 3TO BPEMS CYMMMPYETCA U U306-
paxaerca Ha guarpaMMe TOYHO TaK e, KaK NOKa3aHo Bhllle.

Pexomenayio MCMONL30BaTh EAMHOBPEMEHHO He Gonblie 2—3 nokasa-
Teneit. Koraa nokasartens A0BEAEH 0 HYKHOTO BaM 3HAYeHUA (<He Me-
Hee 4aca B AeHb Ha «PeCYPCHOE 3aHATHE», «He 6onee Nonydaca B AeHb Ha
obteHne ¢ HeNPMATHBIMA MOAbMW» W T.N.), MOXHO NepecTasaTth ero oT-
CNEMMBATL U HAMEYATb KaKOW-NMBO APYroM noKkasarens. PopMUpoBaHUe
noxasatenen — 1eN10 TBOPYECKOE, NEPEUNCIEHHDIE Bbilie — TObKO NPK-
mep. MoimMuTe, YEro Bam XOYETCA OT CBOETO BPEMEHH, KAKON aCNEKT Hy-
HO YNy4WKTb, K — NPUAYMAITE, KaK BbiPa3nTb 3TO KOIMYECTBEHHO, KAKOM
noxasarenb 6yaeT ANA BaC 0TpaMaTh 3TW YNYULIEHUS.

Horna s TONbKO HauMHan 3aymbiBaTbCA 06 OpPraHM3auun NNYHHOro
BPEMeHn — 3T0 6bIN10 Ha CTapWwKX Kypcax By3a, NOCNE NPOYTEHUS KHUMM
0 Jlio6uiiese, — 0AHMM U3 OCHOBHLIX NOFNOTUTENEN BpeMeHH 6bina A0po-
ra, pacxoAbi Ha KOTOPYIO COCTaBNANM B CPERAHEM OKONO 4 YacoB B AeHb
(YHMBEPCHTET, KypCbl BOAUTENbCHUE, KYPCHI aHTIMIACKUE, KYPCHI SHCKYP-
C0BO/0B). B TEYEHUE HECKONbHUX HEAENb i BeN AETaNbHbIN YYET AOPOH-
HOT0 BPEMEHU, Pa3b1B ero Ha HeCKObKO KAaTErOPWiA: «BbICOKOE KavecT-
BO» (MOHO YMTaTb W NUCATb, HANPUMEP, B ANEKTPUYKE, Nepej HavyanoMm
KYPCOB), «CpeaHee» (MOKHO YMTaTb, HO YMHYIO KHUTY, HanpUMep, B TPAC-
KOM aBTOGYCE), «HW3KOE» (MOKHO YUTATb TONBKO NPOCTYIO KHUTY), «HyNe-
Boe» (xoab6a, yac NuK, 3atlen-Bbllen-oaenca-pasaencs).

BoiBOAb NPY @aHanM3e BpEMEHW NO PasHLIM KATErOPUAM 0Kas3anuchb
HEOMUAGHHBIMW: HaNpuMep, paHblle NpW A0POre, Hanpumep, M3

YHUBEPCHTETA Ha KypCol A 3ae3man Jomoil. Tenepb nepecTan 3aesmarb,
obllee BPEMS Ha AOPOrY YBE/IMYWIOCh, HO 3HAYUTENBHO YNy4IMAACh €ro
CTPYKTYpa: Hanpumep, Yac CNOKOHHOW paboTsi Nepes Hauanom KypcoB
BMECTO 3TOr0 Me 4aca, NOTPaUeHHOro Ha Newyto XoAs6Y, c6opbl 1 T.0.

W camoe rnaBHOE, B ro/ioBe BLIPaboTancs «NepcoHanbHbIi OTAEN N0-
FUCTUKM», NPYU NAAHUPOBaHUM JIOGLIX BCTPEY W nepemetieHuii 6e3owu-
604YHO PACHUTHIBAIOULMIA ONTUMANbHLIE MAPWPYThl. CKONBKO NET yHe npo-
WWAO, A C TEX 0P HUKOTAA He Be/ yYeTa AOPOKHOTO BPEMEHH, HO HABbIKK,
BbIpabOTaHHbIE B X0/€ TOr0 XPOHOMETpaxa, 0 CUX NOP NOMOratoT.

Bpema B TpaHcnopTe

XpoHoMeTpaxk M GopMupOBaHMe TOKa3aTeNell MOMOranT 60-
pOTBCA € NMO6BIMM TIOITIOTUTENAMM BPEMEHH, 3TO YHUBEpPCa/IbHAs
MeTOIMKa. A ceifyac O HEKOTOPbIX pe3epBax BpeMEHM — TIOf-
pobuee.

OnuH U3 caMbIX TMIOWYHBIX OITIOTUTENEN BPEMEHN — BpeMs,
NpOBOAMMOE B OOLIECTBEHHOM TPAHCIIOPTE MM aBTOMOGMIIE.
YKurtenu 601p1MX TOPOROB, Hallla ¢ BAMM JXKM3Hb MOXET TOHHA-
MM ¥ [UCTEPHAMM YTeKaTh B AylIeryOKy Ipo6oK, METpo, aBTo6y-
COB U MapLIPYTOK. A MOXeT ¥ He yTeKaTb, ¥ JOpora COBCEM He
obs13aHa OBITE MYKOJ cMepTHOIL. IIpenmoxy BanieMy BHUMaHUIO
HECKOIBKO CIOCO60B ONTMMMU3ALMM TPAHCTIIOPTHOTO BPEMEHMU:

— Yumatime nubo cnywaiime ayouoxrueu. Ho unraiire He TO,
YTO C/Iy4aifHO IOIMANOCh IOJl PYKY, a 3apaHee JI/Isl 3TOr0
HpeHasHavYeHHYI0 KHIDKKY, /Tydllie He6o/mbIoro pasmepa.
Cepaile KpOBBIO 06/MMBaeTCA, KOTZA s BVXKY B MapiipyT-
KaX M caMo/IeTaxX JIfoie/l B XOPOLINX JeNOBBIX KOCTIOMAX,
OTKPOBEHHO CKYYaIOIIVX ¥ MyYaIOLIUXCA — «HY KOTJIA JKe
BC€ 3TO KOHUMTCA?». VI 9TH 3Ke JII0IM ¢ YMCTOM COBECTHIO
TOBOPST, YTO 3aIUVMBAIOTCA Ha paboTe, 4TO Y HUX HET Bpe-
MeHM IOYMTATDb CBOI OTpacIeBo XXypHail, u T.21. [Ipocto o
cofiepXKaTeIbHOM YTEHMH B IOPOTY HY>KHO 3apaHee 1103a-
6oTuTHCA.

B aBTOMOOMIIE BCE HECKONBKO CIOXKHEE, YNTATh KHUTY MOXKHO
TONIbKO B npobkax. [lomoryT aymmoxuuru. XymoKeCTBEHHBIX



— Yuumeco. Hanpumep, yunte sssik. Hocure ¢ coboii kapto-
KHUT B ayanodopmare BeMKOe MHOXECTBO; KHUI 110 6usHecy

HECKOJIBKO MeHbIllE, HO TaKXKe JocTaro4Ho. KcraTu, ayguokHurn
Ype3BbIYAliHO TIO/IE3HBI HE TONBKO B aBTOMOOMIIE, HO 1 B 061iie-
CTBEHHOM TPAHCIIOPTE B Yachl MUK, KOT/Ia YUTATh OYMaXKHYIO
KHUTY 3aTPYAHUTENbHO (TONMBKO B METPO HY>KHO HOFO6paTh
HAyLTHUKY, MUHMMAJIBHO NIPOMYCKaloumue BHemHnit urym). Ha-
KOHell, ayINOKHUTYU YAOOHbI TPy XOib6e, BEeTOCUIIEAHBIX HPO-
I'yaKax u T.IL '

YKM C HOBBIMMY CTIOBAMM: C OfHOV CTOPOHBI MHOCTPaHHOE
CTI0BO, C Ipyroit — pycckuit mepesof. CrenaifTe KCepoKo-
IIMI0 HECKONIbKMX CTPAHMI] U3 «3YOOLPOOHTENBHOTrO» Yeb-
HMKA M BUMTHIBAMTECh B TpaHcopre. Bo Bpemsa xomb6bl
06ayMbIBaliTe MPOYMTAHHOE, HATIPUMED, «a €C/IN Ha ITOT
PeKJIaMHBIH IIMT HOCMOTPETb € TOUKY 3PEHNsA TEOPUN
TMO3ULMOHUPOBAHNA?. »

— O60ympLeaiime KOHKPemHbLLl CNUCOK B0NPOCOS. Y JaCTHUKU
Anexcanap Jliobuwes, no kaure [.'paHuHa «31a CTPAHHAA WM3HbLY:

«...Kakue npeumyuiecTsa AaeT yteHne B fopore? Bo-riepebix, He YyBCT-
Byewb Heyfo6CTB B AOpOre, NErKO ¢ HAMU MUPULILCS; BO-BTOPbIX,
HepBHas CUCTEMa HAXOAWTCA B NyYlieM COCTOSHWUM, YEM B LPYrUX
ycnoBusx.

[na TpaMBaeB y MeHs, KaK U B OCHOBHOI paboTe, HE OAHA KHUMKKA,
a e unu Tpu. Ecnm eaetib ¢ KaKOro-nMGo KOHEYHOTO NYHKTa (Hanpumep,
B8 JleHUHrpage), To MOXHO CUAETD, CNIEAOBATENLHO, MOMHO HE TOIbKO YK-
TaTb, HO ¥ nucatb. Koraa we efewb B NnepenonHeHHOM TpamBae, a UHor-
Aia M BUCHLLIb, TO TYT HYMHa He6ONblwas KHUKEYKa W Gonee nerkas ans
yTeHus. Ceiivac B JIeHWHrpage MHOro Hapoay YMTAET B TPaMBanAX».

TPEHMHIOB YacTO rOBOPAT: «B Tpancrnopre a nymaio». He
Tembre ce6s wmosueit. Eciu y Bac HeT crimcka KOHKpeT-
HBIX BOIIPOCOB K Pa3MbILIIEHNIO (M/TK Ballle [yMaHue He
eCTb CO3HaTeNbHast 06paboTKa TONMBKO YTO NpUILEALIENH B
TO/IOBY MJIEN), TO CKOPee BCEro, abCTPaKTHOE lyMaHue —
IPOCTO IiepeXKeBbIBaHME OJHOTO M TOTO K€ Ha XOOCThIX
obopoTax Mo3ra, 6e3 cMbIC/Ia i T0/1b3bl. lopasgo nyvile
UMeTb KOHKPETHBIN CIIICOK BOIIPOCOB K PasMblLIJIEHUIO B
TPaHCIIOPTe, ¥ ellle — B XOZie Pa3MbIIITIEHMt 00A3aTeNbHO
HY)KHO fle/IaTh IOMETKY B G/IOKHOTE, YTO6bI He TIOTEPATD
LieHHBIe UJIEN.

— Omovixaiime — ecnu deticmsumensHo omovixaeme. Peilie-
HME «OTAOXHYThb M PacCIabUTbCA» HUYYTh He MEHee Tpa-
MOTHO C TOYK} 3pEHIA UCTIONb30OBAHMS BPEMEHM, UeM uTe-
Hye 1o7Ie3HON KHUTK, Ho 3T0 JO/KHO GBITH AECTBUTENLHO
CO3HaTe/IbHOE pellleHNe U NeCTBUTENNBHO OTIBIX — OTKIIIO-
9UTECh MBIC/IEHHO OT BCEX IPO6/IeM, BKITIOUUTE IIeeP WIN
11bpoBOI IUKTOPOH € TIOOMMOIT MY3BIKOI M T.II.

— Menaiime ucxodsujue 36orxu. Ecnu Bbl eflete B CO6CTBEH-
HOM aBTOMOOWM/IE, TAKCH MM MAapLIPYTKe, MOXKHO UCTIONb-
30BaTh 3TO BpeMsI [i/Is] MCXOMAIIMX 3BOHKOB. EcTeCTBEHHO,
JU1A 3TOTO XE/TaTe/IbHO VIMETh CIIMCOK TAKMX 3BOHKOB Ha
OT/[ENTbHOM JIMCTOYKE MM B KAPMAHHOM KOMIIBIOTEPE
(cmaptdone u T.11.) Kcratu, B TAKOM pexxuMe JOCTaTOYHO
YIO6HO «ChefaTh ATyeK» (MHOTME «IATYIUKN» 6bIBAIOT
VIMEHHO HeTpUATHBIMM Tele)OHHBIMM 3BOHKaMM). Bbl
3amepTsl B Mall{He, BallleMy BHMMaHMIO TOPasfio TPyAHee
TIepeKTIIoYUTBCS Ha 9T0-1160 ApyToe, deMm Ha paboueM
MecTe. Bl yIMBUTECh, KAK MHOTO HETIPUATHBIX TenedoH-
HBIX BOIPOCOB MOXXHO PEIINTD 32 MO/T4aca e3Mbl.

— Buibupaiime HecmanOapmHble Mapuipymot u 8pems.
Yacro MbI efileM Kyfa-To (MM Ha 4eM-TO) MO HPUBBIYKE.
ITonpo6yitTe BbleXaThb Ha MOMYAca PaHblile OOBIYHOTO Bpe-
MEHM, [I0eXaTh APYTUM MapLIPYTOM, U T.II. YCIELIHbie
IOV YaCTO MAYT HECTaHAAPTHBIM IyTEM, IOTOMY OHU
" YCIIEBAIOT TO, YeTO He yCIeBalT Apyrue. Tpancmopra
3TO TOXKE KacaeTCs.




Bpems B KOMaHANPOBKaXx
KomaHaupoBka, Zoporoit 4utarenn, 310 He 64 Boxxuit, Hucnoc-
JIAHHBIA Ha HaC Ha4a/JbCTBOM, «4TOOBI )KM3Hb MEIOM He Ka3a-

Nack». DTO MPEKPACHBINA «KapOC» I/IA IIOTHOV 3¢ EKTUBHOM
paboTpr. CMOTpHTE camu:

— MHoro BpeMeH) B caMo/IeTe M/IM T0e3]le — IPEKPACHOTO
BPEMEHM, B KOTOPOe He OTBJIEKAIOT TerleOHHBIE 3BOHKM,

3ar/sibIBAIOLI e KOJIJIETH, XOMONUIbHUK C €[[OM, TelleBU-
30p M T.4.

— «Mo6UNIHM3aLMOHHBIN PeXXUM» (TY>KO¥ FOPOJ, XWM3Hb BHE

IOMa, )KeCTKMI1 PUTM BCTPeY) caM o cebe HaCTpauBaeT
Ha IVIOTHYIO paboTy.

Baxno BpeMA KOMaHAMPOBKHM I'PaAMOTHO MCIIONb30BATh, A /1A
3TOTO CTOUT HE paCC)Ia6)'IF[TI>CH o npeanoroM KOMaHIMpOBKHU.

Ilpepgnarato BallleMy BHMMAaHMIO HECKONbKO MPOCTBIX PEKOMEH-
HAIMit:

— Onpedenume u ucnonv3sytime «katipocot»: mocetuts Hixe-
TOPOACKMIT KpeM/Ib, B 0OefieHHbIIT TTepepbiB Ha KOHe-
peHIM 1oo6eaTh He IPOCTO TaK, A C HOTEHIMAaTbHBIM
3aKa34MKOM, K KOMaH/MPOBKe B AnMa-ATy no6aBUTD
JeHeK Ha OT/[bIX B ropax Ha Mepeo, u T.1.

Mpumep TaKoro Mcnonb30BaHUA «HaWpocoB». Ipynna «PyCcCKWW CTaH-
JapT», NpoeKT HacTporku TM Ha Outlook anst Ton-meHeamepos. Nomow-
HUWK npejceaaTtens coBeta AMPeKTOPOB HacTpauBaeT Kateropuio «<Mec-
Ta». B Heli iewar Bce 3agayu, NPUBA3aHHbLIE K rOpoAY, HO HE K IKeCTKo-
My BpemeHu. Hanpumep: «Korga Pyctam 6yget B Mapuixe, eMy HYKHO
BCTPETUTLCA C TAKUM-TO U TaKUM-TO. Koraa B MaiaMu — € TaHUM-TO...»
Mpu noesgke Pyctama Tapuko B N060# ropoa 31a Kateropus npocmar-
puBaetcs, M KPOMe NNAHOBLIX BCTPEY, PaAu KOTOPbLIX NPOUCXOAUT NOes-
QKa, NONYTHO pelaioTca BCe AONOIHUTENbHbIE CBA3AHHLIE C 3TUM rOpo-
[OM BONPOCHL.

— 3annanupyiime pa6omvt na mparcnopmuoe spems. Camo-
JIeT ¥ 11037 OYeHb XOPOLIM A/ paboThl Hafl AONrOCPO-
HBIMM IPUOPUTETHBIMU 3afla4aMy, Ha KOTOpbIE B pabo-
Yeif TeKy4Ke He XBaTaeT BPEMEHMN. II15 mOTIONHUTETbHOMN
HACTPOIKY ce6s1 Ha pabOTY WK OTABIX RO6ABBTE MY3BIKY
(c HOyT6YKa, TIeepa, MPPOBOTO AUKTOPOHA). Obs3a-
TeNIbHO PACIIpefe/UTe IUTEPATyPy K YTEHNIO: CIOXKHOe
M Ba)KHOE — B CaMoJieTe, IeJI0OBOI )KypHal — BO BpeMs
[OCMOTpa M B a3PONOPTOBCKOM aBTO6yCe M T.1. Ecmu
HeT cMapT(OHa WM HOYTOYKa [/Ist XpaHEHUs GOMBIIOTO
KOMMYECTBA KHUT — pacredaTalite HECKONBKO I71aB. Pacrie-
YaTKH, KaK ¥ XXy PHATBL, IO IPOYTEHNI MOXKHO BBIOPOCHUTD,
4TO YMEHBUINT BeC BallMX Belleil BO BpeMs obparHoi
ROPOTH.

— 3annanupytime omdbix u pabomy na eevepa. Hanpu-
Mep, TMIIOBOJ ClIEHapuil OTAbIXa: YXKUH, IoT4aca mpo-
rynKa, monyaca CHoxoliHas kuura. Ecrm Bauia paboTa
B KOMaHAMpPOBKe Obi/a CBA3aHa B OCHOBHOM C JIIO(bMU
¥ MOTpaTH/Ia MHOTO 3MOLMOHAIBHOTO pecypca, KHUTY
JTydlLie NCTIOIb30BATh He XY0XKECTBEHHYIO, 4 4TO-HUOYAD
CTIOKOMHO-MHTeN/IeKTyambHoe. Ec/ii koMaHMpoBKa I~
TefbHasA — MCIIONb3YiTe CONAPHIL, TPEHAKEPHBINA 325,
Gacceitn. PaboTa Ha Beuep — CKOpee BCero yMCTBEHHas,
He aMOLMOHA/IbHASA (C TOKYMEHTaMM, uppamu 1 T.0.)
[IpMHLMII TOT K€, YTO U B OTABIXE: B XOfie paboyero gaHsA
BbI CKOpe€ BCEro IIOTPATHU/IM MHOTO 3MOLMOHATIbHO-5Hep-
reT4eCcKOro pecypca.

Hy 1 camoe I7TaBHOe — COGCTBEHHO L[/ KOMaHJUPOBKH.
CornacuTech, <IPOBECTH TIeperoBophl B «Pernonnedrerase» u
«3aK/IIOMMUTDh HAKOHEL-TO OTOBOP» — JIBE Pa3HbIE BELIM.



Mpuseay npuMep «HaNONHEHWUS HOMaHAUPOBKW» U3 IMMHOTO ONbITa, Pe-
FMOHANbHbIA 38KA34YMK OYEHb XOTEN PasBuTb TPEHUHT Ha 3 BEYEPHUX
CECCUM 1 roToB Bbin 3a 3TO XOPOLWO NNaTuTh. OcTaBileeca Bpems A 3a-
nonHWA NEPeroBopamu U npeseHTauuamu. OaHa u3 npeseHTalum 6olna
Ha rpapoobpasyiolem APeanpUATUM, NUAEPE POCCUICKOrO PhIHKA.
Mocne npeseHtaunn ko mue nogowen IT-gupekTop: «A 3aKasan gns
CBOEro genapTameHTa TPEHUHT N0 TaUM-MEHEAMMEHTY, OH 3annaHupo-
BaH Ha 6anxaiiwyto cy660Ty. 1 BUKY, YTO Balla TEXHONOTUS NYYILE, YEM
y TOI KOMNaHWHM, y KOTOPOM Mbl 3aKa3anu. Noanucatb ¢ HUMK AOTOBOP
Mbl €lle He YCNeNn — COrnacuTech 1M Bbl NPOBECTH Y HAC TPEHUHT ?»

B cy660Ty A npoBes TPEHWHT. Ans NpeanpUATUA YUCIIEHHOCTbBIO OKO-
no 10 TeicAY YeNnoBeK CPOK B 4 [HR OT 3anpoca Ao TpeHuHra 6bin abeo-
NIOTHLIM PEKOPAOM B MOel npaxTuke. Besenne? Otyactun ga. Ho npa-
BM/IbHO CKA3an KTO-TO W3 BE/IMKUX: €CAKU paboTaTe no 14 4acoB B CYTKH,
BE3eHMe M YAaya He 3acTaBAT ceba KAaatb.

41 €Ili€ HECKOJIBKO IMPOCThIX YNCTO TEXHUYIECKUX COBETOB I1I0
OpraHmusaluuy KOMaHOUPOBKMN:

— 3asedume KOMAHOUPOBOUHDbLIL KOMNAEKM — TIAKET C TUTH-
eHIYeCKMMU IIPMHATIeKHOCTAMY (3yOHbIe MacTa-eTKa,
6puTBa, pacyecka M T.[.) ¥ TONIE3HBIMM TE€XHUYECKMMMU
Menoyamy (1BeitHbI Habop u T.11.). [Ipn sTom nop6u-
pajiTe MaKCMMa/IbHO JIETKMe U KOMITAKTHBIE YTIIaKOBKY (He
TSDKETIBLIT LIAPMKOBDIA [1€30[{0OPAHT B CTEK/IIHHOM (r1akoHe,
a JIerKuit CyXoif B II/TaCTMAcCOBOM 1 T.I.). CTOMT KyIHUTh
BTOPOII 3apsITHUK K MOOM/IBHOMY Telle(pOHY U IIOTIOKUTh
Ty/a Xe. [TaBHas 10/Ib3a TAKOT'O KOMIIIEKTa — SKOHOMMSA
BpeMeHM npu c6opax, BaM He HY)XXHO coOMparh 3yOHbIe
IETKY ¥ pacyecky, a IIocyIe pye3fia — BBIKJIAbIBAaTh MX
M3 4eMofaHa B BaHHYI0 KOMHaTy. KOMaHAMPOBOYHBI
KOMIUIEKT —TapaHTHs, YTO BBl HUYETO HY>KHOTO He 3a6y-
fieTe, a TAKXKe CHIDKEHMe Beca M 3aHNMMaeMoro obbeMa.

— Huxaxozo 6azaxa 8 camonemax. Ilogbepure TOPOXKHBIN
4eMOJaH ONTHMA/IbHOTO pasMepa: TaK, YTOObI OH BMelasn
BCe He00XOMMOe, HO TIPU STOM 4TOOBI €T0 MPOIYCKaIN
B CaMoJIeT B KauyecTBe Py4Hoit Kinazu. CIKOHOMMTE Maccy
BpeMeHM Ha cfjade u 3abupaHmm Garaxa.

— 3anacumeco uzbvimxom ungopmayuu. Kax v npy niaHmn-
POBaHMU BCTPeY, He 3a0y/bTe 3amucarh Bce MbICIMMBbIE 1
HeMbICTMMble Te/ieOHbI (KOHTPAreHTa, ET0 3aMECTUTENS,
ceKkpeTapsi, AUCIETYEPCKOl, KOTOpas MpULIIET 33 BaMU
MaIlIMHY, ¥ T.IL), aAPec TOCTUHUIIb M HOMep OPOHM U T.IIL.
He paccunTsIBaiiTe Ha TO, YTO flefia 6yyT MATH 11O IVIaHY,
6yabTe TOTOBBI KO BCEMY.

[To6bIBaB B KOMaHAMPOBKE B KakoM-m6o ropofe, saBegure
B Outlook (B ¢popme 3agaum MM 3aMETKM) «KaPTOYKY TOPOAa».
Mo>kHO TaKXe CllenaTh 9TO Ha Gymare, TOTAa 9TO CKopee OyneT
«yronkoBas» manka A4. OHa MOXeT BK/TIOYaTh B cebs:

— KOHTaKThl NMOCTOSHHBIX KOHTpareHToB (TemedoHbl,
azpeca). [Jaxe ecu celyac efieTe He K HUM, B CIy4ae 4ero
OHM BBIPY4aT-TIOMOTYT.

— KoopauHars! TOCTHHUIL, XOTA 6bl T€X, B KOTOPBIX BbI YXKe
6biBany (He MONEHNTECh B3ATh PEK/IaMKY/BUSUTKY U IIO/IO-
XUTb B [IAIIKY TOPOJIA).

— Tenedoub cyx6 OCTaBKM €/ibl, aBuabuieTos u T.11. He
nonaraittech Ha «JKenrtsle cTpaHUIbI» B HOMEPE TOCTHU-
HMIBI — METa/UIONPOKAT TaM OOBIYHO HAWTHU rOpasfio
jlerde, 4eM MOCTaBKy muuubl umu cymu. Ocobenno
Ba)XKHbI TenmepOHbI CYXK06 3aKa3a TAaKCH, He MO/IArafTech
Ha TM-HaBBIKM IITATHOTO BOJWUTENA BallMX MECTHBIX
HapTHEpPOB.

— Tlepecuer BamoT (/1 O/VOKHEN U abHEN 3arpaHu1Ibl),
Ba)KHBIE LieHbl ¥ A/TenbHoCTH («oT KpemaTnka 5o aspo-
nopra «BOpMCIIONb» CTONMBKO-TO TPUBEH U CTONBKO-TO
MUHYT, ec/iu 6e3 Tpo6oK»).

— Tlonesubie 3ameTky («MHOTMe YKpaMHIIbl OYEHb TPEMETHO
OTHOCATCA K GOPMY/IMPOBKE «B YKpauHe» BMECTO «Ha
YkpauHe»).



ITo6riBaB B mob6oM ropoge, 3aBoauTte cebe TaKoi TUIHBIN
MMHM-ITYTeBOAUTEND. 3aliMeT 9TO HECKOITBKO MUHYT, a BOT IpH
CllefyIOLelt TT0e3IKe Bac MM BaILleTO KOJUIETM BPEMEHM C3KO-
HOMUT Maccy, 0CO6eHHO B cry4ae $pOpc-MaXOpOB.

MOKHO faXKe 3aBeCTU KOPIOPAaTUMBHYIO 6a3y MMHU-ITYTe€BOIM-
teneit. VIMEHHO IJIsl 3TOrO NUYHbIe MMHM-ITYTEBOAUTENN Ty4lle
Cpasy CO3aBaTh B SMIEKTPOHHOM BHJE.

TexHn4yecKue Gopc-maxopbl

KoMnbioTtepsl, Gpakchl M aBToMOOMINM — noMaiorca. Takoro posa
dopc-MaxKopsl MOTYT OTHMMATh JOCTATOYHO GOJbIIOE KOMMAYe-
ctBo BpeMeHn. Ho 3To ellje He IOBOJ ONMYCTUTD PYKM.

ITepBbii miar ynpasieHus Gopc-MakopamMu — TIepecTaThb CIu-
CBIBAaTh Ha HUX YTO romano. HayambHuK HEOXKMIAHHO 03afladmTI,
¥ HY>XHO MEHATh IUIaH HHS — dopc-maxop. Knuenr onospan
Ha BCTpedy — OmsTb $hopc-Maxkop. ITo BoBCe He Popc-Maxop,
a BCEro JIMIIb M3MEHIMBOCTD XXM3HM BOKPYT Hac. YTob6nI ¢ Hel
paborarb, HY)XHO BCETO JIMILb OCBOUTh TMOKOe INIaHMPOBAaHMe.
Dopc-Maxop, M0 ONpeNeNeHnIo, — OOCTOATENbCTBA HENPE0do-
aumoti cunvi. Uto memaTh ¢ HUMM?

ITonomxa mexHuUKU — NPeKPAcHas 803MONHOCMY paszpecmu
3asanvi. [Ja, Bbl He MOXKeTe ceif4ac 063BaHMBATh KIIMEHTOB I10
6ase, 0pOpPMIATH OTOBOP WM JieNaTh IpeseHTauuio B Power
Point. Ho passe mis Toro, 4ro6nl 0ymambs, BaM HeOOXOXMMBI
KOMIIBIOTED U IPUHTEP? VNN 3TO He BBI PETYIAPHO CeTyeTe, YTO
HeT BPEMEHM Ha JONTOCPOYHBbIe cepbe3Hble 3afiaun? Hy Tak u
HabpocaiiTe [JIaH Balero HUKaK He POX/AIOMIETOCA «BaXHOTO,
HO He CPOYHOro» JOKYMEHTa.

Jlymarb 6yfeT He JaBaThb BOJHEHME — KakK e, JIOTOBOP-TO He
odopmsiercs. 3abyapTe: Bce paBHO cefiyac MOBIMATD HA CIOMaH-
HYIO TEXHMKY He B BallMX curax. Ecim dke Bce-Taku cBepouT —
3aiiMMTECh XOTA GBI TIPOCTOl pasrpebaresbHOI paboToit: B Gyma-
rax, Ha pabouem crore, B 1kadax. Cuenasite TenedoHHbIe 3BOHKH,
0COOEHHO HeNpUATHbIE, OTK/IafIbIBaeMble CO THA Ha JIEHb.

KcTaTy, y TeXHUKM eCTb Takoe «<KapMUYeCKOe» CBOCTBO — Ha
CTIeMYIONINIA [IeHDb BBINOMTHATD BCe TO JKe caMoe 6e3 BCAKMX MpPo-
6neM. A elue, Bbl He 3aMeYasiy, YTO UMEHHO TOT e-mail, KOTOPBbIN
OTIIPAB/IANN [AONTO M C MYYUTEIbHBIMM TPYaMM, IOTOM BbI3bI-
BaeT TaKue MOCIEeACTBUA, UTO «Iy4le Obl s €0 ¥ He OTIPABIIAN
BOOOILE»?

Ecnu 6e3 mexnuxu coscem HeemMo020my — nouujume anvmep-
Hamuenvie 803moxHocmu. Ine-unbyab Mo6mM30cTN €CTh UH-
TepHeT-Kade ¢ mpuHTepom? IlouToBOE OTHENEHME C YCTYTON
oTrpaBKy Gakco? YIMUHbIN TaKCOOH, ¢ KOTOpOro ceidac BO
BCe 6ONMbIIeM KOMMYeCTBe rOpORoB Poccum MOXHO CIOKOITHO
IIO3BOHMTD IO MEXTOpOAy?

Cosdasaiime pesepenvie konuu ungopmayuy. Y TexHapeir 310
HasbIBaeTca «63kamn». B xopowo ynpasnsempix kommanusax IT-
TerapTaMeHT PETy/IAPHO CO3[jaeT pe3epBHble KOMUKM BCEA KOp-
nopatuBHoi uHpopmanuu. Ho gake OH He OXBaTbIBAeT BCe.
Hampumep, kak Hac4eT KOHTAKTOB B MOOMIbHOM TenedoHe?
HaBHo mu BbI cuHxpoumsupoBamn ux ¢ Qutlook? Opun Moik
3HAKOMBI} YPOHM/I B PeKy MOOM/IbHBII TemeOH, B KOTOPOM
65110 300 KOHTAKTOB K/IMEHTOB, HUTHE He coxpaHeHHBIX. Boc-
CTaHaB/IMBAJ IIOTOM IIO/ITOfA.

Minu — 6ymaxHble BUSNTKY. X0pouio 6bl perynispHO IepeHo-
cuTh MHPOPMALMIO C HUX B I/IEKTPOHHOE XpaHM/INIIE KOHTAK-
TOB. A TO Be€lb MMEHHO B HY>KHBI/I MOMEHT BU3WUTKa [TOTEpsAETCH,
a Ha Heil OT PyKJM 3aIMCaHbl MOOM/IBHDIN TeneOH KOHTPAreHTa
M €ro LieHHbIE MBICIH. ..

Haxowner, xmoueBble TeKyle TOKyMeHTh. O6a3aTeNbHO pe-
3epBupyiiTe ux Ha auckery win USB-¢mauky, xpaHMMYIO 10-
Jazbllie OT KOMIIbIOTepa (Ha Cy4ail IpopbiBa 6aTapey OTOIIIE-
HMA). KOHTaKTHYI0 M CIIpaBOYHYI0 MH(OPMALMIO >KeIATEMTbHO
eme Ay6mmupoBath B 6yMaXKHOM Bujie — Ha CIy4ait mpobnem ¢
KOMIIbIOTEpaMM, YNTAeMOCTbIO (QaiiioB U T.1.

Kasanocp 6b1, BO3HMKaeT [OMONMHUTENbHAs paboTa — Kak
3TO BSDKETCA C TaiiM-MeHemxMeHTOoM? Ho MBI NOMHMM OfIMH U3



OCHOBHBIX IIPMHIIMIIOB TaifM-MeHEPKMEHTA B YC/IOBUAX POCCHUIA-
CKOTO 0€3OpOXKbA U PasTUIbASICTBA: PACCUNTHIBATh He Ha IIa-
HbI, @ Ha HeINpelcKasyeMOCTb 0OCTaHOBKM. BoeHHBIe, KOTOpBIE
HOCTOSIHHO MMEIOT HeJI0 C HEeIlIPeNCcKa3yeMOCThIO, ZaBHO OCBOM/IN
IPUMHINIT [yOMMPOBaHMA 3HAYMMOI MHGOPMALINY, KaHA/IOB CBS-
31, cucteM 3ammThl. He cumraitte ce6s yMHee TBICAYETIETHETO
OTIbITA YeIOBEYEeCTBa, TIONICTE/INTE COIOMKY 3apaHee.

OpraHusauus coBelaHnm

Ha coBemanusax crpegaerca Mope BpeMeHU. Benb ofMH dac co-
BelaHuss — 310 5, 10, 20 4e/I0BEKO-4YacoOB, B 3aBUCMMOCTU OT
KO/IMYeCTBA YYaCTHUKOB. MIIMOH KHIDKEK M CTaTeif Ipo 3TO
HAIlMCaHO, «a BO3 M HbiHe TaM». [IOBTOpUM caMOO4YeBUHbBIE
BeI[Y, KOTOpbIe O4€Hb JIETKO IOHMMAThb, HO TPYJHO HeNaTh.

1. Onpedenume opmam cosewyaHus i He CMeLLIMBaiiTe pas-
Hble POpMAThI B paMKax OFHOTO coBeljanus. Tumnobie
dbopmarsr:

— Moszosoti wumypm. Llenb: KpeaTMBHO pelINTh IPO-
6nemy. [IpaBuna: cHayana «reHepauus upein» (mo6oi
crerieHn 6e3yMHOCTM) € UX 00A3aTeNbHOIM duKcanyet,
¥ TO/IBKO MIOCTIE 3TOTO — 3TAIl KPUTUKM U IPOpaboTKu
Ha peann3yemMoCTb.

— IInanepka-onepamusxa. llenb: cKOOpAMHUPOBATH
HeiicTBMSA Y7IeHOB KOMAaH/bl B TEKYyIEl CUTyauun,
LOBECTH [0 JTIOfieil HY)XKHYI0 MHPOpMaLNIo, onepa-
TUBHO OTpearnpoBarh Ha TeKyliue pobmemsl. Ipa-
Buna: «IlosiBumach reHnanbHas upes — 3alUIIA He
03BYUYMBas, BBIHECH Ha CTPaTeTMYECKOE COBEILAHMEN.
Xernarenen xxecTkuit opsAROK (04epeNHOCTD) BHICTYTI-
NeHUH, Hann4Ke B MMCbMEHHOM BUJE CTAHIAPTHOTO
CIINCKA BOTIPOCOB.

— Cmpamezuueckoe coseusarue. Llenb: 06CymuTD IepCriex-
TMBHbIE HAIIPABJIEHNsI PA3BUTHUA, IPUHATD PELIEHUA 11O
MaclTabHBIM, ZONTOCPOYHBIM BorpocaM. ITpasuma:
JKeJTaTe/IbHO Ha/lu4uMe B ABHOM BUZe CGOPMYIMpPOBaH-
HBIX U IIPONIMCaHHBIX KPUTEpUEB IPUHATHA PellleHNi
(paccTaHOBKM IIPHOPUTETOB).

2. Onpedenume xpye yuacmHuxos. VIHOT/]a ION€3HO MCIIONb-
30BaThb «HbIOMaBaliM» (I10-ATIOHCKY — «OKY4MBaHNE KOp-
Heil») — HeOObILNe COBEIAHNA B MA/IbIX IPYIIIAX, 03BO-
JIAIOLINE B IIEPBOM NPUOIVKEHNUI COITIACOBATH IO3UIMAI
repey; 60/IBLIMM COBEIl[aHNEM.

KomnaHus «[HenpoTexcepBuc» — ynpasnsowas KOMNaH1a 3a-
BoAa «[HenpoTsxMal». B kode-Gpeike ChblHbl CROPLI Ha No-
BbilWEHHBIX TOHaX. Cnpawusal: 4to Takoe? «ECTb npobnema —
HYHO 1 OPraHM30BbIBaTL COGCTBEHHOE NPOM3BOACTBO TAKOMO-
T0 060pyaoBaHud... [la HeT Takoit npobnemMbl Boobuwe!.. ECTb, HO
He 8 npoussoAacTee!..» — CTon, CTON, CNOKOMHO.

BbiBOKY Ha MynbTUMeAWanpoekTop uucTeii Excel-daiin. «[a-
BaWTe NpONMCHIBATL NpoLeaypy NOCTAHOBKU npobnemsl. C yero
OHa BoObLie HAYMHAETCA?» — PelunNH, YTO C WHMLWaTOpa Npo-
6nembl. 3anucanu: «MHMUMaTOp: MapKeTUHT ynpaBnsiiowei KoMm-
nanuu (PUO aupeKTopa No MapKeTUHIY)». YT0 Aanblue? Pewvnn:
CTOPOHbI, 3aMHTEpPeCcOBaHHLIE B NpoLecce NOCTaHOBKU npobne-
Mbl (MIMEHHO NOCTAHOBKW, @ HE PEWeHU — ANA PelleHnsa yme
€CTb KoprnopaTueHbie npoueaypbl — T30, 6U3HEC-NNaHUpoBaH1e
uT1.4.). Boinucanu: «3auHTepecoBaHHble CTOPOHbI: MapKeTUHr yn-
paBnsiowen KoMnaHum; MapkeTuHr 3asoaa; NponasoacTeo; Pu-
HaHCbi». 3a4al0 pe30HHbIA BONPOC: TaK, U NOYEMY Xe 0 npobneme
rOBOPWIM TPOMKO W 3MOLMOHANbHO 15 Yenosex, ecnu Ha atane
NOCTAHOBKM OH& KaCaeTCs TONbKO YETBEPLIX?

Mopo6HLIM e 06pasoM «onpouesypuan» OCTanbHOM Npo-
Lecc nocTaHoBKKU npobnemsl (GOPMYNUPOBHU 3aUHTEPECOBAH-
HbiX CTOPOH, «rOJIOBHON KOMNeTeHT» no npobneme U T.4.). Mapan-
nenbHO ¢ pa3paboTHoM npoueaypsl NPOroOHANW Yepes Hee U ca-
My ucxogHyio npobnemy. 3a 1,5 yaca, Takum o06pasom, pewnnu
HeaopasyMeHWe, CyWecTBOBABILEE YMHE HECHONbKO Heaenb,
¥ paspaboTtanu npoueaypy paspeweHuna TaKUx HeAopasyMeHni
B byayuem.



OtpenbHo ompenenuTe Muaepa, IPUHUMAIOILETO PeLIeHNs U
HanpaB/IAIOLIeT0 X0 AUCKyccuy (ecnmy Bbl cobupaeTe coBella-
HMe, CKOpee BCEro 3TO BbI U OyfeTe), M OTAENbHO — CeKpeTapA,
CIefiAIEro 3a BpeMeHeM, (pMKCHPYIOLero Bce MbIC/IN M COCTaB-
JAIOLIETO UTOTOBbI MpoTokon. Kak mpasuio, 3ti ABe QyHKI{MM
CTOUT pa3fieuTb.

3. Onpedenume cnucox 8onpocos ons 06cyxoenus. MHe He
HPaBUTCS CTIOBO «peraMeHT» — OOBIIHO 3TO XKEeCTKUIA
II7IaH COBEIaHusA, C IIAHUPOBAHMEM BPEMEHM Ha KaX-
Jblif BOTIPOC, KpaifHe HeyTOOHBIN B peanbHON IPAKTHKe.
OH penko 6pIBaeT HY>KeH, OOBIYHO JOCTATOYHO IPOCTO
IIPMOPUTE3UPOBAHHOTO CIMCKA BOIIPOCOB M 0611eil Bpe-
MeHHONM paMku. HaumHaTh paccMoTpeHME BONPOCOB,
€CTeCTBEHHO, HeOOXOAMMO C IPUOPUTETHBIX.

HauuoHanbHbih 6aHK KazaxctaHa, NPOEKT NOAroTOBKY Kopnopa-
TMBHLIX TM-TpeHepos. pynna TpeHepoB (pykoBOAWTENU W CO-
TPYAHWKM [lenapTaMeHTa pa3BuUTMA NepcoHana) caenanu perna-
MEHT CTaHAapTHOW emeHeAenbHOW naaHepky B hopme «nupora
BpeMeHu». Kpyr — 310 yac, B KOTOPbIA HEO6XOAMMO YMECTUTL OC-
HOBHYIO 4aCTb MIaHEPKM (NI0C Ha BXoAe W Bbixoge — no 10—15
MUWHYT Yy AUMpEKTOpa AenapTameHTa Afs BBOAHOTO W 38KMOYM-
TENLHOr0 BLICTYNAEHMH). Y KaMJoro M3 YeTbipex ynpaBieHuw,
BXOASAWMX B AenapTaMeHT, — no 15 MuHyT. Kpyr, COOTBETCTBEHHO,
[EeNnuTcs Ha YeTbipe YacTu:

Kamnapit 15-MuHYTHBIW 610K genutcsa Ha 3 yacTu: 1. «Ctpateru-
yecKan KapTOHKa» (Kakue pe3yabTaThl 3a 3Ty Heeso LOCTUTHYTbI
no KnwyesbiM Lensm). 2. Bonpocul-npobnemsl BHYTPHU ynpasne-
HUA U Mexay ynpasneHuamu. 3. Bonpocol, Tpebylouue BuiHeCe-
HUA «HaBepX», Ha [ipyrue AenapTaMeHTbi UM Ha 3aMnpeaoB.

Bpema perynMpyeTcs ¢ NOMOLWbBI 5-MUHYTHbIX NECOYHbIX Ya-
coB. C3KOHOMWTb BpeMA cerogHa v 4o6asuTb ce6e BPEMEHU B
cnepyowmni pas — MOXHO. Hao60poT (cerofHa go6aBuTh, Ha che-
Ayowed nnaHepKe CIKOHOMUTb) — HeNb3s.

4. Onpedenume OnumenvHOCMb COBEULAHUS U HASHAYbME
omeemcmeennozo 3a 8pems. Kazanochb 6b1, caMoO4eBUHO.
Tonbko BOT Ha TPEHMHTI'AX, BBIONHAA 3a[JaHMA HA TPYTIIIO-
BYIO pabOTY, YYJaCTHUKY B Ty4IlleM ClTydae ¢ 3—4-ro pa3a
HA4YMHAIOT CaMy BCIIOMMHATD, YTO 00A3aTEIbHO HYXXHO
BBIOMPATBD B IPYIIIe YeTIOBeKa, CTeAsAIIero 3a BpeMEHEM.

5. Opzanusyiime 06cmaHosxy, 060pydosarue u paccoiarky
ungopmayuonHolx mamepuanos. Clofa BXOAAT 6pOHMPO-
BaHMe IIePeTOBOPHOI, Ha/mnune QIUIYapTa, MPOeKTopa,
6ymMaru u T.10. BapbupyiiTe BHELIHMIT aHTYpaXX B 3aBU-
CMMOCTH OT OopMaTa COBEIaHNUA: HAIIpUMep, B OGHOM
MHBECTUIIMOHHON KOMIIAHMY PN ONEePAaTUBKI IPO-
BOAUTDb CTOS U B Kopupope (o6ecrednBaeTcs 4eTKOCTb
U KpPaTKOCTh), @ CTPAaTernyecKue COBEIaHus — CUAS B
yROOHBIX Kpecyax B IIeperoBopHoiI (obecreynBaeTcs cro-
KOJfHas KpeaTHBHasA 06CTaHOBKa).

Ecmu X coBeljaHMIO paccChlIAIOTCA KaKue-mubo MaTepyuasbl
(4TO KpaitHe >KelaTeNabHO), obecreybTe UX NMPOYTEHNE Yy4acT-
HuKamu. Hanpumep, Tak:

— Pasounmre Kparkoe omycaHye npo6eMsl, IO KOTOPOA
HeoOXOfIMO TIPMHATD peliieHNMe Ha COBElaHIM.

— 3arpebyiiTe ¢ y4aCTHMKOB IIPUC/IATD 110 €-mail MuHMMYyM
2—3 BapmaHTa pelleHus NpobIeMbl B CPOK He TIO3[HEe
YeM 3a CYTKM /IO Hayasia COBEelaHMA.

— He npucnasimx — He fionryckaiite Ha coemanue. I[Tyctb opyn-
JiBa pa3a pelieHye Ipo6IeMbl HECKOTIBKO IIOCTPA/iaeT — 3aTO
B Gyzmy1LieM coBelljanusA GyRyT ropasgo 6onee 3¢ QeKTHBHBI.

WmeitTe B BURY, YTO 6€3 HOMOMTHUTENBHBIX CTUMY/IOB Y4acT-
HUKY COBEIAHWs BPSAJ 1M OYAYT YMTaTh NPUCTAHHBIE MaTepH-
aJIbl, TOCKO/IBKY YBaXKeHMeE K UY>KOMY BPeMEHM, B YaCTHOCTH K
BpeMeHM KOJIIer, coOpaBIuMXcsA Ha coBelanue, B Poccun crmabo
PasBUTO.



6. Ucnonvsyiime cxemut. BcnomuuTe 10 afpecoB BalIMx 3Ha-

KOMBIX, UMEHHO TOYHBIX aJipecoB — «yi. BaBuiosa, 1.
25, kB. 15». Bpap nmu cMoxxeTe — I0/1arao, Bbl IOMHUTE
B JIy4lleM ciiydae 2—3. A BOT Ha OCHOBE 3pUTENbHOI
MaMATY HaBEePHSAKA CMOXeTe [oOpaThcs B COTHIO-APYTYIO
MecT. 3pUTeTbHas IaMATb MMeeT 6oJiee BHICOKYI0 eMKOCTb,
4eM coBecHas. IT03ToMy Bce BOIPOCHI, 06CyX/jaeMble Ha
COBeIllaHMY, MaTepuasM3yifTe Ha pIuIIapre B BUJE CXEM.
Brnaropaps «3amakoBaHHOM» B 3TU cXeMbl MHGOPMaLIMU
Ha CTIelyIoleM coBelanmy GyfieT ierko BCIIOMHNUTD BCE
y>Xe JOCTUTHY Thi€ Pe3y/IbTaThbl ¥ He XOUTb BOKPYT OHOTO
¥ TOTO K€ BOIIPOca HECKONMbKO pa3. CxeMbl MOXHO cdo-
TorpadupoBars (x0T 661 GOTOANIIAPATOM, BCTPOEHHBIM
B MOOW/IbHBIN TeneOH) ¥ pa3oc/IaTh YYaCTHMKAM Kak
MPUIOXXEHME K MPOTOKONY IIPUHATHIX peLleHNI.

3aguxcupyiime u pasownume npursmote peuwterust. O6s-
3aTeNIbHO BEPHUTECH K 9TOMY IIPOTOKOTY Ha CIEYIOLieM
cosemjanmm. Ecu pesynbrarel coBelanns He 3adukcu-
POBaHBI — CYUTAJITe, ero He OO BooOIIe.

Snyapa ®apuToB, AMPEKTOP NO pa3BUTHIO Ipynnbl «PyCCKMit CTaH-
napm. «Ha coBewwanuax 8 UKCUPYIO X0 06CYHAEHNA B 06LIYHOM
TEKCTOBOM Qaiine, Ho Yepes MyNbTUMEAUA-NPOEKTOP BbIBOXY ero
Ha 3KpaH, TaK 4ToGbl BCeM 6bin0 BUAHO. Y NO KamAOMY NYHKTY
o6a3aTesibHo 06MBAOCh OF rpynnbl OTBETA Ha BONPOCH!: «bau-
Hanwui war? Cpok? OTBETCTBEHHLIW?» 3anucbiBalo; 6narogaps
3KpaHy BCE 3TO BUANAT U Ha CNEAYIOWEM COBEWAHWA HE NMeIoT
BO3MOMHOCTW OTFrOBOPUTLCA TEM, 4TO 3T0 He 06CYHAaNnoch Unu
peweHns 6uinu apyrumus, ‘

I'p,e B3ATb BpEMSA Ha TaﬁM-MeHe,ﬂH{MGHT

B sakmoueHue pasroBopa 06 M3BICKAHUM pe3epPBOB BPEMEHNU
pasbepeMcsi ¢ TeM, I7ie 6paTh BpeMs Ha BHe[IpeHME B Bally Hpak-
TUKY TEXHMK TailM-MeHEKMEHTA.

[lepBOe IpaBUIO: MCIO/Nb3YITE A/IA 3TOTO nmo0bie «OTXO7bI
BpeMeHM», BIO/He JOCTaTOYHO TeX 06PE3KOB M OOPHIBKOB, KO-
TOpbIX GBIBA€T MHOXECTBO B TeYeHME KaXJOTO pabodero gHA.
Hanpumep:

— B Kypu/IKe — TIOCTIOpbTe ¢ Kojuteroi a $100, uto B 6mit-
*aiflme 3 THA cenaeTe MMCbMeHHbIN 0630p BalllUX J107-
TOCPOYHBIX Li€/IEH.

— B npo6ke miu Bo BpeMs X0fib6bl — [pOAyMaliTe CBOM LU
Ha 6/Kaltlie HeCKOMBbKO neT. [1pu sKe/TaHnM HaJMKTyiTe
Ha AMKTOQOH (O6BIYHO eCTb B MOOGUIIBHOM tenedone).

— B npueMHOli pyKOBOAMTENA — UCIHONb3YITe 15 MUHYT
OXMAHUS I TOTO, YTOOBI STH LI MPOIMCATD B 6/10K-
HoTe Uy Ha Gymare. Boiurpaiite $100.

Bropoe 1npaBuio: co3aaiiTe Y€TKUI PUTM TTOBBILEHNS THY-
HoM 3¢ deKTUBHOCTU. MBI He CUNTAaEM €XENHEBHYIO YMCTKY
3y6OB MM AYII «HAMPATOM», MOTOMY YTO 3TO [IABHBIM-JaBHO
BONIIO B IIPUBbIYKY, CO3JaH puTM. To Xe caMoe B YIIpaBIeHNN
NUYHBIM BpeMeHeM — Jydille 3aHMMaTbCA 3TUM BOIIPOCOM IO
15 MUHYT €XeHEeBHO, YeM 60/NbLIMMM HACKOKAMU, HO HEpPEry-
JISIPHO.

Y oaHoro n3 otuos-ocHoBateneit CLUA ¥ OCHOBOMONOKHUKOB COBpE-
MEHHOro TaliM-MeHeakmenTa, benawamuna ®paHKAMHa, 3a CBOM 3a-
cnyru u3o6pameHHoro Ha 100-40nn1apoBoi Kyniope, Gbina opuriHan.-
Has cucTema BHepeHus go6pogaeTenei. Ha Tekyllyio Heaesio BbiGupa-
Nach Kakas-nu6o oaHa JoGPOAETENb M3 CAINCKA W GKTUBHO NPAKTUKO-
ganacb. Ha cneaylowyio Hegesio — credylowas, v Tak aanee. Hepes He-
CHONbKO HEAEeNb CMUCOK 3aBeplianca, U ero NPOXomaeHNe HauuHanoCh
cHauana. TaKoM e PUTM Bbl MOMETE NPUMEHATb ANA BHEAPEHNA N0GbIX
MHCTPYMEHTOB TaiM-MeHeAKMEHTa.



PexoMeHay10 Tpy MPOCTHIX IPMHIKIIA TAIIM-MEHETKEPCKOTO
puT™Ma:

— E>XefiHeBHO — OffHO MasleHbKOe pasrpe6aHue 3aBasoB.
ITours! Bo «Bxogsmmx», 6ymar B ieHTpe pabouero crona,
3ajja4 ¢ 6MM3KMM CpokoM BeinonHenns B Outlook u .1

— ExeHeznenbHo — BHepeHMe HOBOIT TEXHUKM YIIpaB/IeHMsA
BpemeHeM. [IpoBe/n TOTaNbHBI XPOHOMETPAX HELENN;
BBIOPOCHTIM BCe 6yMaXKKH U 3aBe/H eXeRHEBHYK; TIPUY-
MaJI CTPYKTYPY NAIoK A/ XpaHeHus ¢aitzioB B «Moux
MOKYMEHTax» U T.J.

— ExexkBapTanbHO — «ucumHapHas Hegens». YKupem
«IIPaBUIbHO», He flaeM cebe Mo6/IaXkeK, BbIAeNAeM TI0/-
Jaca B /IeHb Ha TaliM-MeHeKMeHT. HasBauue npugyman
TpPeHep II0 JIETKOJ aT/IeTUKe — OffHY Hefemo B KBapTan
€ro Y4eHUKM MOTTHOCThIO COOMIONAMM BCe AMETHI U XKec-
TKMe TpaduKM TPEHMPOBOK, @ B OCTA/IbHOE BPEMS KUK
B o6neryenHoM pexxume. Takum 06pasoM, 6t cosgan
xopouini 6anaHc OTAbIXA M HANPSKEHUS.

U rnaBHOe, MOMHMTE: BIOXKEHWsI BPEMEHM B TailM-MeHEIX-
MEHT — 3TO He 3aTpaThl, 4 MHBECTULMU. BcioMHUTE 3HaMeHM-
TBIM aHEKIOT:

Hexuit Yenosex yeuaen B iecy ApOBOCEKa, C 60LWNUM TPYAOM pyOUB-
Wero AepeBo COBEPLIEHHO TYMbIM TONOPOM. YenoBeK cnpocun ero:

— YBawaeMmbl#i, no4emy 6l BaM He HaTOuMUTb Bal TONOP?

— Y MEHA HEeT BpeMeHu TOUUTL TONOP — A JOMEH py6uTb! — npocTo-
Han APOBOCEH... :

Beijiensts Bpems Ha «3aTouKy Tonopa» Hempocro. Ho ycnem-

HbI€ JTIOAU OTAINYAKOTCA OT HE€ OYEHDb YCOEMIHbIX UMEHHO TEM,
4TO BBIAENAKOT NOCTAaTOYHO BpEMEHM Ha MHBECTULIMU B CBOE

6ynyugee.

BocbMoW war co3ganua amyHon TM-cuctembl

Vcrionp3yitTe TEXHNKY BBIABNIEHMS NIOIIOTUTETIEN, ITO3BONAIONIME

3aJIefiCTBOBATDb «Ba/IAIOLIMECA TIO[, HOTaMMU» pe3epBbl BPEMEHM.
Kparkue pexoMeHaauuu:

— TlpoBenyTe CIUTOLIHON y4€T Balllero BpeMEHU B T€YEHUE
2—3 Hepnenb.

— Cdopmupyitte 2—3 KOTMYECTBEHHBIX TIOKa3aTe/s 3¢ dex-
TUBHOCTY U OTC/IEXUBATE UX B AMHAMMKE.

— TlnaHupyiiTe HallOIHEHNE TPAHCIIOPTHOTO BPEMEHU U
BpeMeHV KOMaHJMPOBOK.

— VimeiiTe cLieHapuy pearMpoBaHiA Ha CITy4ai TEXHUYECKUX
¢dopc-MaxopoB.

— TIpumeHsiiTe TEXHUKHM OPTaHU3ALMY COBELIAHUIA.

— «Touure TOTIOP», UCIIONb3YA /1A 3TOrO nmobble «O0TXO0bl
BpEMEHMN».



9. M-6aumnna»:;
KaK aoHecty TM-naeto
[0 OKPYKaoLLUX

— Yem komanoup omauuaemcs om Komuccapa?
— Komanoup zoeopum: «denaii, kax al»,
a Komuccap: «lenaii, kax s 2080piol»

Mb1 He MOXeM 6bITh 3 dexTnBHBI Ha 100%, ec/tn He KOOPAMHM-
PYeM CBOIt TMYHBIA TaliM-MEHEIKMEHT C OKPY>KAIOIVMMU JIIOTb-
MU —— KOJI/IETaMM, PYKOBOJACTBOM, TIORYMHEHHBIMYU, PORCTBEH-
HMKaMy, KIMEeHTaMu U T.J. brarogaps B3aMMHOMY yBaXKeHMIO
K BPEMEHM MBI MOXEM He TEPATh ITOT [AParolleHHbIN pecypc
HanpacHo. brarogaps rpaMOTHOI KOOpAMHALIMM YCHIINIA C KO-
JIeTaMy Mbl MOXXeM [J06MBaThCA 6ojee BBICOKMX pe3y/IbTaTOB
TIPYM MEHbIINX 3aTpaTax.

IToka B HameMm obuIecTBe, K COXa/IeHHIO, KYNbTypa yIpaBiie-
HUS BPEMEHEM MPAaKTUIECKM OTCYTCTByeT. Ecru y Bac ykpanm
THICAYY py6rneii, Bce MOHMMAIOT, YTO 3TO Hexopotuo. Ecin y Bac
YKpanu 4ac BpEMEHM, KOTOPBIN, B OTINYME OT ThICAYM PyOeit,
HEBOCCTAHOBMM M HEBOCIIOIHMM, — HMKTO He CUMTAET 3TO Ipe-
HBOCYAUTENbHBIM. MBI, KOHEYHO, He MOXKEM B OHOYacChbe Iepe-
AenaTh KYNbTYPY OTHOLIEHMA K BpeMmenu B Poccun. Ho Havath
¢ cebs U C OKPY>KAIOIMX HAC JIIOfIeil MBI BIIO/IHE B CH/IaX.

HoHecTn 10 ApYyTOro YenoBeKa UL YIpaBIeHNs BpeMeHeM
6biBaeT He Tak mpocro. Ho pesynsrar Toro crout. 1o Gonee
BBICOKOE B3aMMHO€ YBa)X€HME K HallleMy CaMOMY LIEeHHOMY M
HEBOCIIOIHMMOMY PeCypcy BpeMeHU. YBakeHUe B paboueMm

KOJITIEKTUBE, B CeEMbe, B KOMNaHMK. HakoHeny, — B Haniem 06-
IecCTBE.

T™ ans weda

Ecnu BB He 6M3HECMEH WM «BOTIbHBINA XYJOXKHUK» — TO OJJHNM
3 KTI0YeBHIX (paKTOPOB, BIMAIOMMX HA Ballle BpEMH, ABAETCH
Ball PYKOBOJMTENb. Nuorpa goxonut fo: «IIo3BoHMI BCEM C
yTpa, Be/el CTpOro K 15.00 66ITh B O¢uce Ha BaXXHOM COBe-
ijaHnK, puexan B 18.30 u crpammBacT: «4T10 3TO BHI TYT BCE
cobpanucy? Cosemanue GyeT MOC/E3aBTpa».

BbIBaeT, YTO PYKOBOAUTENDb AEHCTBUTENHHO HEAOCTATOTHO
BHJ/MATE/IbHO OTHOCUTCA K BPEMEHI, Vi XOTeNOCh Obl Ha HEro B
3TOM OTHOLIeHMM TIOBMMATH. Kak 3T0 crenarsb?

Jlyuuse, umobvt «amo Goina ezo udes» (B 60MBIINHCTBE CMyYa-
eB, XOTs U He Bcerna). HyxHo HaiiTi KOCBEHHBII1 MIyTh, KOTO-
PbIM Mfiesl YIIPaB/IeHUs BPEMEHEM MOXET poity po weda. Ero
IPYT, CeKpeTapb, PYKOBOIUTEND COCENHETO noppasfeneHus u
.. Cry4aitHO 3aBbiThiit THe-HNOYAb KYPHAT MM KHUTA TOXE
TIOAOMAYT.

TIpedwssnsiime uHcmpymenmol «6 Oene». Ha coselfanum 10-
CTaHbTe aKKYPaTHBIIl 0G30pHBI rpauK PerynApHBIX 3ajad Wi
3afia4 1O TIPOEKTY; 3aXOfiuTe K Iuedy pexe, HO C MOATOTOB/IEH-
HBIM TMCbMEHHBIM CIIMCKOM BOIPOCOB, 1 T.IL. VHTepec weda
K TpUMeHsSEeMbIM BaMy HOBBIM MHCTPYMEHTaM — IIpeKpacHBIN
MIOBOJ 3aM{HTEPECOBATD €r0 TaiM-MEHEIKMEHTOM.

Havunatime ¢ UHCMpPyMeHMO8, NOTe3HbIX U HE3AMPammbvlx ons
wega. Ecnn Bamy TM-mipeanoxenns HaqHyTCA ¢ OCHAILeHUA
OTHe/Na HOYTOYKaMy ¥ TIOKYTIKY [/Ist BaC KapMaHHOTO KOMIIbIOTE-
pa, BpAA /M OHM OYAYT YC/IBIIIAHDL. JlyuIne MpPeMTIOKUTE 3aBECTH
NpOCTEMINYI0 JOCKY MTaHNPOBAHMA, 0630pHbIit rpaduK pery-

NAPHBIX 3afa4 1 T.0I. JlajiTe pyKOBOMMTENIO 6e3 $MHAHCOBBIX 3a-
TpAT OUIYTHTb TOBbILIEHHE TIOAKOHTPONLHOCTH, yNpaBIAEMOCTH,
TIpeAcKasyeMocTi paboTsl — M OH 6ymeT roToB K CleflyiOlMM
BallIMM TIPENIOKEHUAM.

Ha TpeHMHrax 4acTo HPUXOAMTCS CIBILIATD: «OpuH U3 T7IaB-
HBIX MOWMX TOIJIOTMTeNell BpeMeHM — HEeOXXM/IaHHBIe HOBDIE
3a7]a4M, UCXOAALIME OT PYKOBOACTBA». Boob6iije-To 310 MpsAMas



0643aHHOCTD MONYMHEHHOrO — OTPaBaTHIBATh 3aIPOCHI pyKo-
BOIMTE/IA, B TOM 4MCJIe HEOXHUAaHHble, ECM ¢ 3TMM BO3HMKa-
I0T CTIOXHOCTH, HY)KHO He MCKaTh IyTH BO3JEICTBUSA Ha lieda,
a [IepeYnTaTh I71aBy O IJITAHMPOBAaHMM AHA. JINs YenmoBeKa, ak-
TUBHO NIPUMEHAIONIEr0 UHCTPYMEHTHI TMGKOTO I/IaHUPOBaHMS,
HEOXXMIaHHbIE 33/IJAHUA He ABJISAIOTCA TPOOIEMOIL.

3anoMuuTe r1aBHOe. ITO Balua 3aja4a — 3a60TUTHCA O TOM,
4TOGB! Wedy 65110 KOMPOPTHO paboTars ¢ Bamu. Ero Bpems
AiopoXe Bailero, ero koMpoprt 6oee 3HAUMM 1A KOMIIAHUMU,
deM Bam. Ecnu BBl cuntaete uHave — Her mpo6neM, cO3aBaliTe
cBolt 6usHec. Torna Heyno6CTBa, CBA3aHHBIE ¢ HATMIMEM nreda,

3aMEHATCA APYTMMY, OpPasfio 6omee cepbe3HBIMM HEYOOCTBAMM.
Ho ato 6ynet yxe coBceM ppyras ucropus.

HOA‘-IMHeH Hble: «,ﬂOGpOBOﬂ bHble» CTpaTeruu
ITpexpe yem roBoputp 0 «3aceBe TM-6anuiIb» B CBET/IbIE

FOJIOBbI BAalllMX NOAYMHEHHBIX, NABANTE Y€TKO Pas3IuIUM He-
CKOJIbKO pa3HbIX Belle:

— JIv4HDI! TaliM-MeHEIXKMEHT, «CAMOMEHEIPKMEHT», KOTO-
PbIN YeNIOBEK IPUMMEHSAET JOOPOBOIBHO.

— KomaupgHbiit / KOPIIOPATUBHBIN TaliM-MEHEI)KMEHT —
0b6s3aTebHbIE I BCEX COTPYAHMKOB KOMIIAHUH MU
NoApasfeieHns CTAaHAAPTHI YIPaB/IeHNsA BpeMeHeM.

— OGbr4HbII! perynApHbIit MEeHe/PKMEHT — BOTIPOCHI pacTipeyie-
ntenust GYHKIWIA, 06S3aHHOCTeN, IPOEKTOB U 3a/IAHMI MEXTY
COTPYRHMKAM¥, BOIIPOChI MOTHBALIMM ¥ KOHTPOJIS U T.IL.

Mgt ceityac ToBOpUM TONBKO 0 myHKTaX 1 1 2. Obuime BOIIPO-
Cbl YNIpaB/IeH!A NIOAYMHEHHBIMU B KOMIIETEHIIMIO TaliM-MeHEIX-
ME€HTa He BXopAT. Hama 3ajja4a ceityac 6onee yska: mpuBuTSH
COTpyAHMKaM 3 (eKTHBHbIE HABbIKM CAMOOPTaHM3ALMIA.

Ha cemunapax mis Ton-MeHe/mkepoB caMble aKTUBHbIE INCKYC-
CuM OGBIYHO BBISBIBAET BOIPOC «3aCTABIATD M/IM HE 3aCTABIATH?».

Menemkepbl 6onee XeCTKME HACTAUBAIOT: HE HY)XXHO XJIATb, IIOKa
4TO-TO «TpopacTeT». MeHnemxepbl 6onee MATKME NOAYEPKMBAIOT,
4YTO TaliM-MEeHEeIKMEHT — Me/l0 AOCTaTOYHO MHAMBURYATbHOE,
1 4eM BBIIIE «TBOPYECKas» M «4eloBedecKas» COCTaB/AIONLIME
B paboTe COTPY/HMKA, TeM TPy/Hee B NPUKASHOM NOPAJKE Ha-
BA3aTh €My METOJIbl CaMOOPTaHM3AIUN.

Sl CTOPOHHUK COBMECTHOTO NPUMEHEHMA 060MX MOMAXOMOB.
CHavajia HY>)KHO € TOMOIIbIO «TM-6auuanbl» 3afeiiCTBOBaTh
BHYTpeHHMe, JOOPOBONbHbIE PECYPCBI, U TIMIIb 3aTEM — BHE-
IIHUE, PECYPChl IPUHYKACHNA.

Iepeviii wiaz 6 crmpamezuy 006POBONILHOCIY — NOKANUME -
Hoitl npumep. JIeCTBEHHOCTD 3TOTO METO/A TPYJHO IEPEOLEHNTD.
Mpedvaensiime, a He AEKNAPUPYiATe, OPTAHN30BAHHOCTD, MYHKTY-
aTbHOCTD, YBOXKeHVE K BpEMEHM KOJUIET U TOAIMHEHHDIX.

3¢ pexTMBHOCTD TIOIUMHEHHBIX B KOHETHOM UTOTre paboraer Ha
BallM Pe3y/bTATBI M Balll YCIIeX, IOITOMY He CUMTaiTe 3a30pHbIM
s cebs Kax PyKOBONWUTENA MPOSB/IATL yBaXXEHMUE K BpEMEHU
noguMHeHHbIX. Ha OHOM KOPIOPAaTMBHOM TPEHUHI€ YJACTHUK
cKasam: «51, KOHEeYHO, CIpalyMBaio, «yo6Ho 1 Bam TOBOPUTb?»,
Tipu 3BOHKe ey WM KIMEHTY, HO He MOAMMHEHHOMY, Kakad
MHe pasHuLa, yRo6HO emy um HeT». S cpocu: «Ina BaC BaXx-
Hee BaIll TM4HBIA KOM(OPT WIN MHTEPECHI Aena?»

Eciu Bbl B/IafesTell KOMIIAHUM ¥ TIPY 3TOM peliu/n, 4T Ball
koMdopT 1 cBo6ORa BaxHee, 4eM 9 PeKTHBHOCTD BaLIUX MOA-
YMHEHHBIX, — HeT npobieM, 3BOHUTE UM B 2 4aca HOYM, BBI-
3pIBajiTe Ha HEOKM/IAHHBIE COBELIAHMA C HEM3BECTHOM MPONO-
SKUTETbHOCTBIO U T.JI. Bbl COOCTBEHHMK — BBl B CBOEM TIpaBe.
TonbKo He YAUB/IANTECH, €CIN Y MOAYMHEHHBIX 6yneTr Takoe xe
OTHOLIEH)E K BPEMEHM KIMEHTOB, @ KIMEHThl OTI/IATAT I€pe-
XOOM K BaiiuM 6osiee MyHKTYa/lbHbIM KOHKYPEHTaM.

Ho ecnu BBl He Brajenel] KOMIaHNY — PEKOMEHAYIO K Bpe-
MeHM ¥ KoMPOPTY MOFUMHEHHBIX OTHOCUTHCA He MeHee BHUMA-
TeNbHO, YeM K cobcTBeHHOMY. [IpempaBuTe yBOXEHME K TyXKOMY
BpeMeHy 6€3 IBOMHBIX CTaHIApPTOB.



Bmopott waz — cosdaiime momusayuro na npumenerue TM-
mexHux. «MoTMBaLMIo» — He MyTaTh CO «CTUMYTMpPOBaHMEM»,
T.€. HE CUCTEMY Harpaji M HaKa3aHWil, a NOHUMAHUE 8 2071084X
COMPYOHUKOB, TIOYEMY BPEMEHEM HyXXHO M MOYKHO YIIPaB/IATb.

o Bawut noxuMHeHHbIE OTBETAT Ha Borpoc «Eciu Bol Gyete
6orblue ycrieats, GyfieTe v Bbl Gonbilte 3apaGaThiBaTh?» Ecu
«HeT» — Ballla 3aj]a4a YyTb CIOXKHee, YeM, HATIpUMep, y Hayalb-
HUKA OT/IeNla IPOAAXK, IAie 3G PEKTUBHOCTD HANPAMYIO CBA3aHA C
BosHarpaxpenueM. Ho faxxe ecnv Bamm nopunHeHHble He mony-
YaioT MaTepyanbHOM BHITOAb OT MOBBILIEHUS 3(EKTUBHOCTH,
OHM MOTYT MPUCTYIIATbCA K CTIEAYIOLIMM apTyMeHTaM:

— Bonbiue komdopra B BbinonHeHNM paboTh, 3a cueT Gonee
IPaMOTHOM ee OpraHMU3aLMH.

— CHUXeHue PUCKOB, CBA3aHHBIX C HCCO6HIOJI€HV[€M
NOCTABJIEHHBIX PYKOBOACTBOM CPOKOB.

— Bo3sMoxHOCTD paHblIne yitTi ¢ paboThL, IOTPATUTD YaCTh
BBICBOOOX/ICHHOTO BpEMEHM Ha cebsi.

Hasxe ecmut 5KOHOMMS BpeMeHU He MPUHECET NOFIMHEHHOMY
HETIOCPEIICTBEHHO HE€HET, Bbl MO/LKHBI [IaTh €MY IOHATD, YTO OH
BBIMTPBIBAET, NOBbILIAA 3¢ (eKTMBHOCTD paboTbl. Bynbre roToBEI
«IIaTuTLy — GOMbLUelt TMOKOCTBIO B pabodeM rpaduke, Goree paH-
HIM YXOJIOM COTPY/IHMKA IOMOJ (MMeeTcsl B BUAY He COKpaIljeHMe
pa6odero fiHs, mpenycMoTpeHHoro TpyAoBbIM KOTIEKCOM, a COKpa-
H[eHMEe CBEPXYPOYHBIX paboT) U T.IL

B I'pynne Komnanuit MC-Bauchemie-Russia IT-aupekTdp B xoae Kopno-
patusHoro TM-npoekta xoten no6yanTb NOAYUHEHHBIX BOMbILE BHUMA-
HWA YAenaTb camoopralnsauum. nsa atoro oH exeaHeBHO OTMEYan Ko-
JM4ECTBO J€N, BLINOMHABLUKMXCA NOAPA3AELNEHUEM B aBPASIbHOM PEMMU-
Me. Ux oKa3anock okono 80%. 3T daKTel Y6eAunM COTPYAHUKOB B He-
06X0ANMOCTH 3aHATLCA TaNM-MEHEKMEHTOM, U Yepe3 HEKOTOPOE Bpe-
M OHM CaMW Gonee TOYHO pacnpeAenan Memay co60i 06a3aHHOCTH,
COCTaBUM TPadUK NPOPUNAKTUYECKNX PABOT, NNAH 3aKYNOK OPITeXHM-
KW A9 noapasaeneHuit v T.n.

06paTiTe BHMMaHWE: BCE 3TU PesyNbTaTbl MOTIKM GbiTb AOCTUIHYTHI
W «CBEPXY», C MOMOWbIO PETYIAPHOTO MeHeAwMeHTa. HO UEeHHOCTb
«TM-6aLunbl», «3aCEAHHOM» B COTPYAHUKOB, COCTOMT B TOM, 4YTO OHU CAe-
nanu Bee 3T0 camu, 6e3 NPYHYMAEHUA. PYKOBOAUTEND HE TPATWA «aAMU-
HUCTPATUBHBIA PECYPC», @ GOPMbI OPraHN3aLnu, POHAEHHbIE «CHU3Y»,
06bIYHO OKA3LIBAIOTCS NPOLE U 3OYEHTUBHEE HABA3AHHBIX «CBEPXY».

Tpemuii wae — Oéueaiimecs MALeHbKUMU WAzaMu, HO pum-
muuno. Bricouaiinee Ka4eCTBO AMOHCKOM MPOAYKIMM — BO
MHOTOM Pe3y/IbTaT MAEONOTHM «Kaiiji3eH»: HEGONbIINX, HO He-
IIpepHIBHbIX, ©XKeAHEBHBIX ynyduienuit. Kak u B mmaHOM pabore,
B KOPIIOPATMBHOM BHE[PEHMY TaiM-MEHE[DKMEHTa HE HYXHO
rno6anusuposarh 3afady. [IpennaraiiTe NOTIMHEHHBIM HOBBIE
TeXHMKM PETYIAPHO, KaK MUHMMYM pas B Hefleno. Uem mpoule
M «CAMOTIOHATHEE» 9TU TEXHUKM OymyT — TeM JIydile.

Anekcell YepHuH, npeacesarent npasnexus OAQ «OMCK68HK::, nocne TM-
TPeHWHra BBEN B 3aCEAaHMA MpaBneHna «15 MUHYT Ha TanM-MeHelH-
MeHT». B x04e 3THX MUHU-COBElaHUIA OH AEANACA IMYHBIM ONbITOM OCBO-
EHWUA 04epeJHOT0 MHCTPYMEHTa U3 yuebHOro opraHaiaepa v npegnaran
TON-MeHeLWepaM AEANTLCS UX ONLITOM. AHANOrMYHbIE MUHW-COBELLAHMA
O4VH U3 3aMeCTUTENEN NPOBOANUA ANA MEHEAKEPOB CPEAHEro 3BeHa.

HO,U,‘-IVIHBHHble: «I'IpMHy,ElMTeﬂbele» CTpaTeruu
JHorna BO BHEOPEHUM TajiM-MEHEIDKMEHTA He ob6oitTuch 6e3
«aIMMHICTPATUBHOTO pecypcar. Kak ero nmydiue IPUMEHATDH?

1. Jlyuuie «MeHbu4e» UHCIPYMEHMOS, HO — OOA3AMENbHDLX.
He mbiTaifTech CTPOUTD II06ATBHYI0 BCEOOLIYIO eMH-
CTBEHHO BEPHYI0 CUCTEMY YIIpaB/ieHus BpeMeHeM. XOpoLIo
TOMIATCA [/IA MEPBBIX IATOB BHEAPEHMSA:

— Jlro6ble JOCKM NJTAHUPOBAHNA.

— ExeqHeBHMKM MM TUTAHHUHTY + aITOPUTM IIaHUPO-
BaHMA AHA (CM. cTp. 63).

— Ta6nuiibr 0630pa PeryIApHBIX 3afad.

— BraHKyu npoBeieHNs COBElIaHMA.



«Ecnu nogunnennsle He xoTaT IIPUMEHATh MHCTPYMEHT — Kak
MX 3aCTaBUTH?» DTO BOIPOC HE K CITeIMAaIUCTY 10 TaliM-Me-
He/pkMeHTy. Ilepeunraiite mo6yo KHUTY 1O yTIpaBIeHMIO JI0fib-
MU, MOTHBALMY, YIIPaB/IeHY€eCKOI 6opbbe i T.I. 3aMeqy s,
4TO 4eM 6O/blie Moy GbIIN TOATOTOBIEHB! Ha «106POBOBHOM»
aTare, yeM 607Ibllie UX CO6CTBEHHBIX uiei u coobpakeHnii yan-
TBIBAET Ballle HOBIUECTBO, TeM JIeT4e €ro GyfieT BHEAPUTD.

2. Ilpudymaiime npocmoie u 6vicmpuie «kHymoi u NPAHUKU»,
Mneonorns poBuo Ta xe, 4T0 1 B TMYHOI paboTe: MaTleHb-
KM€ V1 JKeNaTe/IbHO HeMe/IEHHO TPUMCHAEMbIe Harpajibl 1
HakasauuA. Hanpumep, npu BHeApeHny cTan1apTa mIaHu-
POBaHMUA B eXXeTHEBHUMKE /11 MEHEIDKEPOB TOPTOBOI1 CETH
TEHEPa/IbHBIN IMPEKTOP NPENTOXUT Yepe3 1—2 Mecsua
TIOCNIe TPEHNHTA HArPaAUTD TPeX BajleNbIlleB CaMbIX Ipa-
MOTHBIX €Xe[IHeBHIKOB O HOHEBHBIMMU OTTY/IaMH, & TPeX
BIafieNIbLIeB XyAILINX eKeTHEBHUKOB — WITpadoM B pas-
Mepe CTOMMOCTH OFHOro paboyero aus.

TynbMupa Tynewosa, HavanbHUK Ynpaenenus motuBauuu Jenap-
TaMeHTa no pa6ote ¢ nepcoHanoM HaunoHanbHOro GaHka Kasax-
CTaHa. «llocne 06yyeHns TaiiM-MeHeAMMEHTY U BBeAeHMS JI0CKH
nnavapoaaHua Y Hac nossunach MbIC/ib MOTMBUPOBATL 3apOXAa-
fOWHKCA NPOLECC NOBbILIEHNA TMYHON IPPEKTUBHOCTY — Kam bl

Mecsil Mbl BbiGMpaem ahdeKTMBHOrO paboTHMKa, U OH 3apabarbi-
BAeT 0MH CBOGOAHLIN AieHb B MecAl. KpuTtepueM 3dheHTHBHOCTH

AIBASIETCH TO, YTO OH CNPABUACA C NOCTABAEHHBIMU NEPEA HUM 3a-
Aa4amu CBOEBPEMEHHO W C XOPOLIUM KAYECTBOM, W, ECTECTBEHHO,
BO B3aMMOCBA3M C 3afia4amu noapaspeneHus. Hauwe BblliecTos-
tiee pyKoBOACTBO C 0406peHMEeM OTHECNOCH K Mjee, Noo6ewaB He

BMEWHBATLCA B NPOLECC MOTUBALMK IPDEKTUBHBIX COTPYAHUKOB

W C MOHUMaHMEM OTHOCHTLCA K WX OTCYTCTBUIO B 3apabOoTaHHbIN

€B06OAHBIN AeHb, O6elaHmne BoINOJHAETCS Y.

3. Hcnonvsyiime nunommoie npoexmot. TInnotHsi, npo6HbIHA
IPOEKT — O4YeHb 1ojie3Hblil npueM. [Tonpobyiite Tex-
HMKY Ha OTHOM COTPYIHMKE, Ha OJHOM IIOApa3fielleHNH, Ha
OZHOM HAIpaBJIeHMM JeATENbHOCTH (HATIPUMEP, «TOMBKO
€ TAKMM-TO TUIIOM K/IMEHTOB» MM «TONIBKO JUIA IIPOEK-

Ta X»). 9TO MO3BONMUT IIOHATH BCE MIIOCHI ¥ MUMHYCBI TEX-
HMKM B peajbHOM ITpaKTHKe IPY MUHUMAJIbHBIX 3aTpaTax
BpeMeHM 1 cul. KpoMe TOTO, OMBIT YCIIEITHOTO IM/TOTHOTO
MPOEKTa — BAXKHbII1 apTYMEHT /1A yOeXXAeHNs OCTa/IbHBIX
COTPYAHMKOB (MIIM IIOfpa3feeHnii) B HeoOXOIMMOCTH U
[10/Ie3HOCTH HOBOJ TEXHUKMU.

W B 3axmoueHne — T/IaBHBIM NPUHLMIL TOCYNUTANTE LEHY
CBOETo BpeMeHU, LieHy BpeMeHHU nonpaspenenus. [locrapaitrech
BbIpa3suTh B JeHbrax. M 6oputech 3a BpeMsi He MeHee JKECTKO,

4yeM 3a JEeHbI'M.

Ha xoHdepeHuumn «Cubupcroro cornawexus» 8 HoBocHGUpCKe B Mae
2005 r. 0fMH M3 Y4aCTHMKOB, FEHAMPEHTOP W Bhajenel KoMnaHuu,
cnpocun: «KaK 6biTb, eCAU MOE BPEMS 3aBUCHT HE TO/IbKO OT MEHA, HO U
OT APYTWX IOAEN, B NEPBYI0 04epeb OT NOAYUHEHHBIX?»

fl 3apan BCTPeUHbM BONPOC: «Bbl — BNafenel sawero 6usHeca. Ec-
2V BalWy NOAYMHEHHLIE BOPYIOT BAWW AEHLIM — Bbl 3HAETE, YTO € 3TUM
aenatb? Mnu BOT TaK me, KaK MeHs, GECNOMOILHO cnpalusaeTe 06
3TOM KOHCYNLTaHTa Mo KopnopaTUBHbIM GUHAHCaM? A Bedb Bawe Bpe-
M FOpPa3a0 I0POXe BaWMX AEHET — €r0 HAMHOTO MEHbUE, U OHO He-

BO306HOBUMO».
70T 4eNOBEK NPH BONPOCE 0 BOPOBCTBE JIEHET TaK CUJIbHO H3MEHWIT-

CA B /iULle, 4TO 7 NMOHAN: HE 3aBUAYI0 TEM, KTO nonpo6yeTt BOPOBATbL €r0
JeHbru. YsepeH, 4To nocie ceMrHapa MOXHO TaK e He N03aBUuAa0BaTb
TEM, KTO NONbITAETCA YKPACTb €r0 BPEMA.

TanM-MeHeHMEHT B JIMYHbIX OTHOWEHUAX
TaftM-MeHePKMEHT AMYHBIX M CEMENHBIX OTHOLIEHMIA — JIEJIO0
HerpocToe. PopManbHBIA IaH-rpaduK 34ech BPAN /M IPOIK-
wemsb. HyxHO yMeTb 0ozosapueamsbcs. Ilpeparaio B kadecT-
Be OCHOBBI /1A TaKUX ﬂOFOBOpeHHOCTeﬁ HEeCKOJIbKO IIpOCTbIX

TPVHIUTIOB.

1. «Mpbi emecme» He 3HAMUM «Mbl Oe7idem 00HO U mo yeex. s
MHOTHX JIIOfiell YAMBUTENbHA MbIC/Ib, YTO MHTPOBEPT, B
IIYMHOJ KOMITaHMM CHISALIMIA T7ie-TO B CTOPOHKe C raseTom,
BOBCE He TPOSAB/IAET HEAPYXKEMOOUA 1 He OTAeNAET cebs
OT oKpyKamolux. IIpocto eMy KoMPpOPTHO NPOBOAUTD



CBO€ BpeMs C HUMU MMEHHO TakK. I[YMaIO, caMoe€ CITOX-
HO€ M caMOe BaXKHO€ B JIIOOBIX B3aMMOOTHOIUEHNAX, Aa
" B TI060M COBMECTHOM BpEMAIIPENTPOBOXKAEHUM, — HE
IIBITaTbCA HaBA3bIBaTh TMMAPTHEPY CBOM NMPERIIOYTEHNA,

MCKaThb KOMITPOMMCCHI, [IO3BOMIAIOIIME YUECTh BKYCHI
06€enx CTOpoH.

B Tenenepenaye, nocBAweHHON NNaHMPOBaHMIO OTNYCKA, MHe
3aflanu Bonpoc: «A eC/iu B CEMbe pasHble BKYCbI U pasHble 0AX0-
Abl K OTALIXY, KaK 6biT6? Hanpumep, Mys XoueT fiewars y 6acceii-
Ha, @ MeHa — COBEPWMTL rNOBaNbHLIA WONKUHT M 06bE3ANTL BCE
UCTOPU4ECKUE AOCTONPUMEYATEeNbHOCTH». HY U KTO e MelwaeT
MeHe HalTH KypopT HenojaneKy oT 60AbWOrD KOAMYECTBA AO-
cTonpuMeyaTenbHOCTEN 4, OCTABNAR MYMa B NOKOE Y 6acceiiHa,
06besmaTb Ux B CBOE yA0BONbCTBUE? KcTaT, Bevepom 6yaeT ¢
KEM JIE/IMTBCA BNEYaTNEHUAMM.

2. Y xam0o0z0 donmHo 6oimp 8pems Ons cebs. OcobeHHO
3TO KacaeTCA MHTPOBEPTOB, T.€. /IIOfEl, 110 IICHXO/IOTH-
4ecKoMy Tuily 6oniee OpMEHTMPOBAHHBIX Ha CBOI BHYT-
PEHHMIT MMP U B MEHbIIEN CTENIEHM — Ha KOHTAKTHI C
Apyrumu monbmu. Ecnu s Xouy mounTaTh B ofMHOYECTBe,
KOT/ia ThI IIPMILU/IA KO MHE B TOCTH, 3TO He 3HAYMT, 4TO
A Te65 pasmo6MI. ITO 3HAYUT TONBLKO TO, UTO 5 XOUY
TIOYMTATh B ONMHOYECTBE.

Oco6eHHO Ba)XXHO BBIIENATH BPEMs Ha CBOE «PECYPCHOE 3a-
HATHEY, T.€. HA TO, YTO [IOMOTAET BaM BOCCTAHOBUTb SHEPIUIO
U paboTOCIIOCOGHOCTD. [Iist KOTO-TO 3TO — YTEHME XYMOXKECT-
BEHHOJ TUTEPATYPBhI, [11 KOTO-TO — KaTaHye Ha PONMKAX, UTpa
Ha QopTenbsHO U T.1.

3. Ipunyunvt e3aumoomHouienusi 00/KHbL NPO20BAPUEAMBCS 8
agHom eude. He 6oiirech mporoBapusars, a elile Tyunie — 1po-
MMCBIBATh B3AMMHBIE JJOTOBOPEHHOCTH M IIPUHUMIbI B3aMMOOT-
HOILEHMIA. BONbUIMHCTBO KOHPIMKTOB NPOUCXOAUT OTTOTO, YTO
Y ABYX YENOBEK B TONIOBAX pasHble TIPUHIMIIBI (HOPMBI, TIpaBH-
71a), ¥ KaX[Iblif CYNTAET UMEHHO CBOM — CaMOOYEBMIHBIMM W

npaBunbHbIMY. TIIOXME HOBOCTH: COBEPIIEHHO OHM HE caMo-
oueBypHbL Ilonpo6yiiTe uX 03ByYUTb — M BBl YAMBUTECD, Ha-
CKOJIBKO Yy IPYTOTO UeNoBeKa NpeAcTaBeHye O CaMoOueBuHOM
MOXKEeT OT/IMYATbCA OT Ballero.

Yo KacaeTcs TEXHUK IIAHVPOBAHMS U OpraHM3aluu — 3/1eCh
JeACTBYIOT BCE Te Y€ MORXOMIbI, YTO U Ha pa6ore. [naBroe — fio-
TOBOPUTBCA O TIPMHIMIIAX, HA 9TOJ OCHOBE HY)XHbIE OpraHMU3a-
[MOHHBIE ¥ TeXHUYECKMe pelleHusl HalIy TCA JIETKO.

Jletn n Bpems

S C4MTAaIo, YTO YUMTH TaliM-MEHEIKMEHTY HYXKHO KaK II/TaBa-
HMIO ¥ YTEHMIO: YeM paHblie, TeM Ty4ute. ECm He ¢ feTcKoro
cafia, TO KAK MUHMMYM — CO CPE[JHETO MY PAHHETO LIKO/IbHOTO
BO3pacTa.

LI CTYAIEHTOB ¥ CTApIIMX MKONbHUKOB HUYETO CIENMaNbHO
1306peTaTh He Hazio. OHM, KK IPABITIO, C GOMBIINM HTEPECOM
BOCTIPMHUMAIOT MMEHHO «B3POCIIbie» TEXHONOIVU — «Y MEHA
BCe KAK Yy HACTOSALMX MeHePKepoB». [/ M/IQ/IIIEro WKOMBHOTO
BO3pacTa HEOGXOMMMO BHECTH GObllie 3/eMEHTa UTPBI, pasHo-
IIBETHOCTY, a3apTa. )

HauyMHATh PEKOMEHLYIO CO C/IERYIOLMX TEXHOMOTHIL:

— Camomomusayus («CNOHbBI», «IATYWIKN», «IIPIHUKI>» U
1.7.) — TIpOMeJIeHMe U OTK/NaAbIBAHNME BAXHBIX 3a/1a4 B
JIeTCKOM TaiiM-MeHe/KMEHTe OObIYHO SB/IAETCA KTI0IeBOM
npo6neMoii.

— O630pHas mabnuya exednesHvix 0es — KaK CKasal OfuH
MeHeJKep, «Terepb MOil ChIH He 3a0bIBaeT, 4TO Kpome
GTIOTY/IATb» M <IOCMOTPETD Te/EBU30P» CYLIECTBYIOT €IlE
«CJienaTh YPOKV» 1 «BBIHECTH MYCOP», M BCTPEYAET MEHA
pedyepoM Tak: «[Ialta, ypa, s Cerofius Bee ycren'».

— Inanuposarue XoOpouUx oueHoOK — C IOMOLIBIO 0630pHBIX
TabnMiI.



Ha nocnegnem nynkre ocranomoch oco6o. Drasuoe, 410
MOXHO ¥ HY>XHO MPUBUTH PebGeHKY IIpyu 06yyeHUM TaiiM-Me-
HEDKMEHTY, — 3TO «IIPOAKTUBHBIN» IOAXOJ K XKUSHU, O KOTO-
POM MBI TOBOpUIIN B TpeTheli InmaBe. HanoMHio, TepMun «ipo-
aKTUBHOCTb» npuHannexxur CrueHy KoBu: oH pasmnuaer B
KUSHI «PEAKTUBHBI» IOAXO]], )KM3Hb KaK PeaKiia Ha BHELIHMe
CTUMYTIbL, ¥ «IIPOAKTUBHBII», KOIZA MBI He TIPOCTO pearupyeM
Hourma}mpyeM CBOIO XXM3Hb U OCYIIECTBIAEM ynpemnaromue,
HeACTBUSL.

Hosicuro Ha npoctom npumepe. «Tbl xo4elrs 307I0TYI0 Mefa/ib
(mmn: xopoune oueHkn B 49eTBEPTH, B rogy u 1.11.)? Yro mna
9TOro HyXH0?» — HysxHo He «Boo6e yunThCA», a paccraBnATh
TIPMOPUTETSI, BBI6MPas Hanbo/nee IPO6IEMHbIE HA TAHHDIN MO-
MEHT HallpaBIeHMsl U «NPOAKMUBHO» 3aHMMASICh IMEHHO VIMIL.

Hanpumep, cocrasuts ogenb mpocryio Tabmuuy oueHok (Tex-
HOJIOTHSL peasibHasd, M3 NPAaKTUKN):

Npeamer Texywme oueHKn
Pyccruin 5 5 4 5
AnreGpa 4

TeomeTpua 5 4 5

IIpo6nemnoe HampaBenne cpasy BujHO, 9TO anrebpa. Uro
HYXXHO CleniaTh, YTOOBI €ro BhIIPaBuTh? OYeBMAHO, MONYINTD
MUHVMMYM TpU NATepKU. HauenuBaeM ycunms MMeHHO Ha 3TOT
CETMEHT, yleNsieM ajrebpe Gonbliie BpeMeHu 1 CHA, IpeMupyeM
cebs1 IOKOMMAAKAMK, AKMUBHO TAHEM PYKYy Ha ypokax. 3akpbl-
BaeM NPOG/IeMHOe HaNpaBJieHie, CMOTPUM BOKPYT 1 nepeHale-
IMBAeM YCUIUA Ha APYroi npepmer. M 1.4, — mnonmepsxnBaem
6anaHc, rM6KO MeHss IPUOPUTETHI IO X0y y4eObl.

BaxxHo BbIOpaTh MOAXOAIIEE XOTEHME — BIIOMHE BO3MOXKHO
9TO He UIKO/bHbIE OLEHKY, @ YCIIeXM B CIIOPTUBHOI CeKInH, 110:
CTIDKEHNS B KAKOM-TO X066m, yBnedenmn. OpueHTHpyitTech He

CTONILKO Ha «COLMA/TIbHO-3HAYMMble» IOKa3aTey, CKO/bKO Ha
cobcTBeHHbIe ycTpemnenns peberka. Ilocre BbIOOpA XOTEHUA
METOIO/OTHA OCTAETCs TOI JKe: LeMH, TOf3afiaun, IIpUOPUTETDI,
eXeHeBHbIe (IIPOAKTUBHbIE» JENCTBUA B BRIGPaHHOM Hanpas-
JIeHMM, CAMOMOTHBAIMs 1 Harpasbl cebe.

Butanuit Kopones, cTatbsl «TailM-MeHeJHMEHT ANA AO4YKU — WUCTODHA
OfHOM Mrpbi»., «...BCEM U3BECTHO, HTO AETH HE XOTAT, 4T10O6bt UX yunTENS
BbI3LIBAM K AOCKE OTBEYATb YPOK. KTO HE MOMHMT CBOMX WKOMbHBIX
OlWYUIEHWI B MOMEHT, KOT/\@ YYUTENIb FOBOPUT 3aBETHIE COBA: «A cen-
4ac K AOCKE MOWAET...» U CMOTPUT B HYpHanN. TaK W X0TEN0Cb CnpATaTh-
Cf NoA napry.

A 4TO eCAM M3MEHUTb K 3TOMY OTHOWweHWe? Ecn peGeHoK Xxo4eT no-
fly4aTh XOPOWHE OUEHKM, TO NoyeMy Gbl eMy CaMOMy He B3ATb UHALUA-
TUBY B CBOM PYKM M HE BbI3BaTbCS OTBEYATb CAMOMY, NPEABAPUTENILHO
0COGEHHO XOPOLLIO NOATOTOBMB MMEHHO 3TOT YPOK. 3/1eCb BaxHa onepa-
uMA NO BLIGOPY NPUOPUTETOB, «HANpPaBAEHUA [NABHOTO yAapar: yunM
BCE YPOKY, HO 0COBGEHHO rOTOBUM TOT, B KOTOPOM 3aBTPA XOTUM [IOCTU'L
ycnexa. W B MOMEHT ONpoca CTapaemca He CNPATaTbes, a Bbi3BATHCA,
4T06bi TPYA AAPOM-TO HE Nponan.

KpoMe NnaHWpoBaHWA Mbl BBENM U NPOTHO3UPOBAHME PE3YNbTaTos.
OHO OTHOCHTCA K Pa3HOr0 POAA BHENNAHOBbLIM ONPOCaM, KOHTPONbHLIM
paboTam. B 0TIMuKE OT NNAHUPOBAKNS, NPOrHo3upyembil pesynbrar He
33BMCHT yme OT BONW NporHoaucta. OH cropee BbifBAAeT 06BbEeKTUB-
HOCTb CamooueHKH. Ecnu yaaetca TOMHO CNpOrHo3npoBath Gynytuyio
OLeHKy, To MonuHKa nonyyaet 2 uan 1 NoCKK, B 3aBUCUMOCTH 0T TOTO,
nATepKa 310 6bina UK yeTsepka. NoanHKa noaxearuna aty Urpy u bsic-
Tpo pa3o6panach C TOHKOCTAMM Pa3NUYUA MEKAY NPOrHO30M M fNa-
HOM. KCTaTM, MOS KOHCYNbTaUMOHHAA NPaKTAKA NOKA3bIBAET, YTO HE
BCAKWI AUPEKTOP Pa3NNYAeT 3TU NOHATHA. ..»

Eue ogHO Ba)XHOe HallpaBjieHye IIKO/MbHOTO T™ — nna-
HMpPOBAaHME BPEMEHU I MOATOTOBKE K sk3aMeHaM. O6BIYHO
PORUTENBCKASA MOULMSA TYT — «CUAM M Y4 JIO TMOCUHEHU .
YBBI, 3TO He paboTaeT, MOTOMY YTO HETPAMOTHO. Bonee peanuc-
TUYHBIN IIOAXOH TAaKOB:

— OmnpejieneHute, CKOMbKO YacOB B IEHb pebeHOK 06'beKTHBHO
MOKeT paboTaTh Hajl MOATOTOBKO (peanbHO — 6—8,
makcuMyM — 10).



— Paspienenme o6bema pa6oTsi Ha 9TOT GrOMKET BpeMeHH (40
6uneTos, 5 fHelt o 10 YacoB B fieHDb — peanbHaa uudpa
«1 4ac Ha 1 6urer», wmoc peseps 10 4acoB) u yneneHme
K701 TOpLMM pabOTHI He GO/IbIlE TOTATAIOLIETOCS eff

JleBATbIM War co3aaHua AnyHon TM-cuctembl

Honecnute «TM-6aunnny» 5o OKpy>Kalolux, 4To6bl oHyM Gonee

Pa3yMHO UCIIO/Ib30BA/IN CBOE U Balll€ BpEMA.

Kpatkue pexomeHpauum:

BpEMEHN.

— Ynpasnenne pa6odeli Harpyskoii: pas B 94ac — 5 MUH.
AKTUBHAA Tay3a, IOC/IE KaXKIoro 3—4-yacoBoro 6/1oka
PaboTbl — CMeHa aKTUBHOCTY (CXO/[U/IM B Marasus, nory-

JISAIA U T.J0.).

Kpome Toro, mpu nogroroske x sxsameHam Ms1 06b19HO me-
A€M COBCEM He TO, 4TO 6yfeM Henmatbh Ha sk3aMeHe. [OTOBACH
K COYMHEHMIO, Irfie 6yieM IMMCaTh, — Mbl YNTAEM, TOTOBACH K
YCTHOMY 9K3aMeHy — OIIATb e unraeM. [opasgo nyume npu
TIOiTOTOBKE K COYMHEHMIO HANUCAMb HA KOXAYI0 TEMY 3CCe
PasMepOM B NOJICTPAHMYKYM C KIIOYEBBIMU MBICTSIMU; TOTO-
BACH K YCTHOMY 9K3aME€HY — Mp02080pumsp KIIO49eBble MBICH
Kaxzioro 6uneta (komy yrogHo — 6abyiike, cobake, HOpTpeTy

M.B.JTomoHOCOBa...).
V1 B 3aK7104€eHNe — HECKO/bKO MPUMHIMIIOB M3 IIPaKTUKH.

Butanuit Kopones, «TaitM-MeHEAMMEHT ANA JOYKK — MCTOPUA OOHOW
Urpbi». «Bo-nepeeix, 10BUTE MHULMATUBY pebeHKa. OH IOMKER NepBbIM
NPOABUTL CBOE XOTEHME,

Bo-BTOpbIX, MMNPOBU3MpYIiTE, NPUAYMbIBAIiTE Wrpy, @ He BOCNUTa-
TenbHbIA npolecc. OAHO U3 OGHOBHBIX OTMYMIG NEPBOW OT BTOPOrO B
TOM, 4TO PeGEHOK NOHUMAET: UIPy OH MOMET NPeKPaTHTb B 60N MO-
MEHT, a BOCNUTATENbHBbII NPOLECC — HET.

B-Tpetbux, He 6oiiTech GpUKCAUMM NNAHOB U pe3ynsTaToB. 3710 He «6y-
MaMKu», a T0 TBEPA0E, YTO «HE BbIPYGULIb TONOPOMN,

W B-nocneanux: 3aHATLIE Nankl U Mambl, BRUWKTE B CBOW C pebeHkoM
OpraHai3epbl BpEMS, KOTOPOE Bbl NPOBOAWTE BMECTe. XOTA 6bi ANA 06-
CYMAGHNSA rNABHOT0 COGLITUS AHAY.

— Ilpepnaras TM-upeu BamieMy pyKOBOAMTENIO, IIOKa-
3bIBAlTE UX MOIE3HOCTH /IS [iefia, a He KOMPOPTHOCTD
IS Bac.

— Y6expaiTe NOOUMHEHHBIX B [JeMICTBEHHOCTM TalM-
MEHeP)KMEHTa BalllUM JTMYHBIM IIPUMEPOM.

— IlpunyanrenbHo BHenpsas TM-TexHuku, fenaire 3To
HeOONbIUMMMU 1IaTaMM.

— IIpumensiiTe He6ONMbIIME «KHYTBI U NIPAHUKU» HEME[-
JIEHHO.

— MCHO)IbByf;ITe IINJIOTHDBIE TIPOEKTHI.

— Ilpennaraiite TaitM-MeHEMKMEHT AeTAM B HopMe UIPHI,
pa3BuBas B HUX «IIPOAKTUBHBIN» IOAXO] K XXKM3HM.



10. TM-maHudecT:
OT MHCTPYMEHTa K WE0/0rMK

— Yenex — amo kozda o eac éce sHatom? — cnpocun Bumanvka. — Bom
y MeHs ectib memsi Anekcanopa, OHa UCKYCCIMB06€0, U OHA 2080PUM...
— Hexycemao 30eco Hu npu wem, — 060p6an e20 CMaApux. —
Bepmemvcs cpedu noknoHHuKos — amo He ycnex... Yenex — amo

K020a Mbi MOMcewv UsMeHUMb Mup. Xoms vymb-1ymo.

Hmenno mo, ceoeit soneil.

M. u C. Jauenxo. «[Tandem».

Bce 6onbuie mopeit B Poccun 1 conmpeienbHbIX rOCylapcTBax
3a/[yMBIBAIOTCA O CBOMX OTHOLIEHMAX ¢ Bpemenem. MuryT u dop-
MY/MPYIOT )XMU3HeHHble 1ienu. [I0BbIaoT OCMBICTIEHHOCTD U
OCO3HAaHHOCTb CBOETO ObITHA. Y4YaTCA XUTh TaK, 4TO6bI BIOC-
NEACTBUM He OBbITIO «MY4YUTENBHO 6ONBHOY.

OTB/ievyeMcsl Ha Majioe BpeMA OT TEXHUK IVIAHMPOBAHMS U
ynpasnenus 3agadamu. Kak sauusatens Improvement.ru u TM-
JBMOKEHMsI, HETABHO OTMETHBIIETO CBOI MATUIETHMI 106Uei,
1103BOTMIO cebe BbICKa3aTbCs O Belax Gojiee BO3BBIIIEHHBIX — 06
MICO/IOTUM TalM-MeHeHKMEHTa.

«O Bemax BO3BBIIIEHHbIX» — He 3HAYUT «HENPaKTUYHBIX».
Kak roBopurcs, «<HMYTO TaK He MPAKTUYHO, KaK XOpOLIas Teo-
pus». Eme 6onee mpaxTMyHa — Xopoias uaeonorus. Texuuka
6e3 upmeonoruu, 6e3 pasMbIiLZIEHMA O BO3BHIILIEHHOM — MEPTBA U
6ecriomonisa. TexHuka, onnonorsopenHas 3¢ peKTMBHOI naeo-
norueit, — Henobenyuma. [ToaToMy B mocneHeit r1aBe KHATHU 5
X04Yy CYMMMPOBATb UJEONIOTMYECKYI0 ¥ MUPOBO33PEHYECKYIO
«HAYMHKY» TalIM-MEHEKMEHTA.

TexHuKa n npeonorus

Hauny pasroBop 06 mpeonoruu TaiiM-MeHEMXMEHTA C LUTAThI
u3 «AxkBapuyMa» Bukropa CyBopoBa 0 MeTOlaX MOATOTOBKM
CII€lIHa3a:

«..Mepe3 Mecsl Mbl BABOEM CTOAAW Ha Nepunax XenesHoZ0POXHOro
MOcCTa. [laneKko BHU3Y X0N0AHaA CBUHLOBAA PEKA MEfIEHHO HECET CBOW
BOJbl, CBOPa4YMBaACL B MOry4yuMe 3MEMHbIE HOnbUa y GETOHHBIX onop.
fl ye rpaMoTeH W NOHWMALD, YTO YENOBEeK MOMET XO4UTb M No Tene-
rpagHOMy nposoay Haj 6e3A0HHOM NponacTbio. Bee Aeno B neuxonoru-
4ECKOM 3aKanKe. YenoBeK AOMKEH 6bITb YBEPEH, YTO HUYErO NOXOr0 He
CAyyuTCA, U TOraa Bee 6yaeT HOPMabHO.

LUMpKoBble apTUCTLI TPATAT roAbl Ha 3nemMeHTapHele Bewn. OHKU owk-
6atoTCcs. Y HUX HET HayyHOro noaxoaa. OHM 6asupyloT CBOIO NOArOTOBKY
Ha GU3UYECKUX YNPEKHEHUAX, HE YAENAA JOCTATOYHO BHUMAHUA NCUX0-
noruv. OHY TPEHUPYIOTCA MHOrO, HO He No6AT cMepTb, 6oATea ee, cTa-
pawTca ee 060i1TH, 3a6biBasi 0 TOM, YTO MOKHO HacnaMAaThecs He TOJb-
KO YYMON CMEPTBIO, HO M CBOEI COGCTBEHHOM. W ToNbKO Moaw, He 608-
HMEeca CMEPTH, MOTYT TBOPUTb Yyaeca BMecTe ¢ 6oramu.

— [lypaku roBopsT, 4T0 BHM3 CMOTPETb HENb3A, — KPMYUT OH. — KaKoe
HacnameHue CMOTPETb BHU3 HA BOAOBOPOTHI!

fl CMOTPIO B FAYOWHY, M OHA GONbLIE HE KAKETCA MHE XYTKON U BNEKY-
e, KaK 3MeuHas nacTb ANs NArywWoHKa. ¥ nagoHn Mou 6osblie He
NMOKPLIBAIOTCA OTBPATUTENLHOM NMNKON XONOAHOI BAArow...»

MOXHO ¢ Io/b30¥ Wi cebst IPUMEHATb «35 METOMOB I/a-
HUPOBAHMUA NHA» U «28 mpueMoB caMoMOTMBauum». Mox-
HO BBITH Ha C/IENYIOUINII YPOBEHb UM HANAMMUTh JIOTMYHYIO U
CTPYKTYPUPOBAHHYIO CUCTEMY YIIPaBI€HUSA TMYHBIM BpEMEHEM.
W, HakoHell, — MOXHO OBIafieTb UAEONOTHeN, IPOHUKHYThCA
AYXOM, IIPOYYBCTBOBATh HyHAaMEHTa/IbHbIE MPMHIMIBL. ITO
He OTMEHMT TEXHMK ¥ IIPVEMOB, He 3aMEHUT MX «OTB/ICYECHHOM
¢dunocodueit». HanpoTus: upeonorus AacT HEBUJAHHYIO [IO TOTO
cBobony 1 3 PeKTMBHOCTD BAfIeHMsA TEXHONTOIUAMM.

IIpenmeTHas o6macTb OpraHM3anMy BpeMEeHU KOITIa-TO OTKpPbI-
J1achb MHe CO CBO€ MUPOBO33PEHYECKOI CTOPOHBI, KaK MCTOYHUK
«OCTOMHBIX LieieV» (B TepMyHax Teopuy pasBUTHA TBOPUYECKOM
nnvHocTr). I He pa3 3amedas, YTO 3Ta UAEONOTUYECKaA, MU-
pOBO33peHYeCKasd COCTAB/IAMINAA TaM-MEHEKMEHTA BaXKHA



MIOfIAAM He MEHbIlle, YeM YMCTO TeXHonorndeckas. [Ipudem same-
Yaj A 3TO KaK Ha BBICTYIUIEHUAX B NPOdeccroHaNbHBIX cO06-
1ecTBax (6M3HeC-TPeHephl, MEHEKePbl, KOHCYNIbTAHTHI ¥ T.IL.),
TaK M TIpM OGIIEHMY C [jaNeKoif OT MeHEIHKMEHTA ayAuTOpUeit
Ha Pajyo M TeNeBUACHUM.

ITo MouM HabmIOAEHUAM, MHOTYM MOMM COOTEYECTBEHHMKAM,
KaK U MHe, XO4eTCsA BUAETb BOKPYT cebs MeHbIue 6e30TBETC-
TBEHHBIX JIIOfiel, 6€CCMBICIEHHO TUIBIBYLIMX IO TeYEHMIO, BUHS-
IMX KOTO YTOJHO B CBOUX Hey/layaX, 3apa)kalolyX Hally >KM3Hb
IacCMBHOCTBIO M Ge3BommeM. M Gornblue — /0mei, CTPOALUX
CBOIO JXVM3Hb OTBETCTBEHHO M OCO3HAaHHO. Moit Manudect obpa-
1leH MMEHHO K TeM, KOMY He6e3pa3/in4yHa OCMBICTIEHHOCTB CBOEN
CcOOCTBEHHOM XU3HM, & TAKKE OCMBIC/IEHHOCTb U JOCTOMHOCTD
HPOUCXOZAAILETO BOKPYT.

TM-¢akTbl

B muckyccuax na Improvement.ru m TM-xny6ax yacto npuxo-
anTca cnpimaTth «TaiiM-MeHeIKMEHT — 3TO NPOCTO MHCTPY-
MeHT». YTO X, MO)XHO BOCIPMHMMATD 3Ty TEXHOJIOTMIO M KaK
IIpOCTOit HabOp OTBEPTOK, HEKOTOPbIE M3 KOTOPBIX CTOMT JOCTATh
13 YeMOJAHYMKA TIPY TIOAB/IEHUM TIPO6IeMbl HEXBATKM BPEMEHM.
Ho 310 — ypoBeHb akpo6aToB M3 NPUBENEHHOTO BbILIE IIPH-
Mepa, YPOBEHb OTTaYMBaHMA TEXHMK U npueMoB. Crenylommmi
YPOBEHb MacTepCTBa — MBIC/INTD, «KaK CrelnHas». [IpuHATH,
4T0 TM — He TONbKO MHCTPYMEHT, HO €llle ¥ MIeONOTHA, HEKMIt
HOBBII «YTONl 3peHMA» HA OKPY’>KAaIOIU[YI0 PeabHOCTb.

Hna cpaBHeHUA BCIIOMHMM BOCTOYHbBIe-60O€eBbIe MCKYCCTBA.
Bce TexHukm — nmuiIb peanmsanua HEKOTOPBIX MUPOBO33peH-
4eCKMX YCTaHOBOK. Vinu BO3bMeM, HallpuMep, MOHaIlleCKue
acKeTMYeckue NpaKTuku u 6orocmyxenne. Takke odeHb fe-
TaZbHO NpOpabOTaHHBIE TIPEMETHbIE 06/IACTH, CO MHOXECTBOM
TEXHMK, TIPMEMOB, a/ITOPUTMOB. TUIIMKOH, T.e. Horocnyxe6GHblIi
ycras, unu [lo6poTomobue, cCOOPHMK HacTaBAeHMI /A MOHa-
XOB — CHCTEMBI HE MeHee C/IOXKHbIe, Pa3HOCTOPOHHIE U TTTy60KO

npopaborannsle, yeM IpaxkgaHckuit kogekc. Ho otHumuTe
OyX — ¥ TEXHUKM TIOTEPSAIOT BCAKUI CMBICHI, CTAaHYT HE IIPOCTO
6ecrione3Hbl, HO ¥ BpeIHBI.

BoNBIIMHCTBO YacTO 3BY4allIX COMHEHMIT OTHOCUTENbHO
TailM-MeHEIKMEHTa, HATIpUMeD, «3aCYIIUT U 06eCueNnoBednT,
«TIOBPEIMT YeNIOBeYeCKMM B3aIMOOTHOLIEHUSIM», «<HECOBMECTUM
C TBOPYECTBOM» U T.A. — KaK pa3 IpefocTepexxeHue 06 omacHoc-
TH TEXHMK, IIPYMEHEHHBIX 6e3 TTOHMMaHUA 0yXa METONOMOTUML.
Y10 X, HO)KOM MOXXHO IIOPe3aThbCs, & BUIKOJ — YKONOTbCA, HO
3TO He MOBOJ eCTb pyKamMy. Hy>KHO IpOCTO yYUTbCA TPaMOTHO
obpamaTbcs ¢ MHCTpyMeHTaMu. B ToM uncne — ¢ upeonornammu
M METOHOIOTUAMM.

B ocHOBe MIEONOrMM TaiiM-MeHEPKMEHTa, KaK A ee IOHMMAIO,
JIeXAT IpOCTble HAaKThI ¥ AKCHOMBI:

— XKusnp 0ana uenosexy oour pas. Bepcuu c nepecenenuem
IYyII MHe KaXYTCs HeybemuTenbHeIMU. B aTencTiyeckoit
BepCUM BOCIIPUATHUA PeanbHOCTU GaKT eAMHCTBEHHOCTH
JKM3HM O3HAYAET, YTO XOYETCS MPOXKUTD €€ TaK, YTOObI
IOTOM He OBI/IO «MYYUTENbHO 6ONBHO» ¥ XKa/IKO IIOTe-
PAHHOTO BpeMeH!. Perurnosnas Bepcus 0 BEUHOM KI3HM,
Ka4eCTBO KOTOPOJ HATIPAMYIO 3aBICHUT OT TOT0, KaK IIPOXKM/T
3eMHYIO (3Ty BepCHIO TMYHO 5 CYMTAI0 Hanboree JOCTOBEP-
HOI1), — 3aCTaB/IAET OTHOCUTHCA K €MHCTBEHHOI 3eMHO
XKV3HH elle 60/Tee BHMMATEIbHO M BIyMUYMBO.

— Bpemsa — amo mamepuan, u3 Komopozo «COenaHa HusHb».
Jro60it [pyToit pecypc B XOfie XXM3HM MOXKET TEPATLCA U
npuobpeTaTbcs. BpeMs TONMBKO TpaTUTCA, M BpEMEHM He
TaK y>k MHOTO, Te caMble 200—400 ThICAY YaCOB, B KOTOPBIX
BCe MBI «Jja)ke He MIWITIMOHEPDI».

— Bpems u nocmynku uenosexa 8 Hem — neobpamumot. Cie-
JIAHHOE MOXXHO IIePeOCMBICTIUTD, MHOTAA — UCIIPAaBUTD,
BEPYIOLINIA MOXXET IIOKaATbCA, HO HUKTO HE MOXET Cfie-
JIaHHBI/ IOCTYTIOK BEPHYTh. B Hayke 3Ta He06paTUMOCTD



BpeMeHM Obl/la OCMBIC/IEHA TONMbKO B XX BeKe, B CHHEp-
reTuke. B ¢pumocoduu oHa yxxe ThiCSUENETHS IPUBOJUT
B CBALIEHHBIN TPeIeT JyYHINX IpeAcTaBUTeNeil poaa
4€/I0BEYECKOTO.

9Tu mpocTeie GaKTHl IMYHO MHe, HAIIpUMep, He JAIOT OC-
TaBaTbCA CIIOKOWHBIM NIpy croBe «Bpemsa». VI yxx TeMm 6onee —
TIOCTaBUTh «METOMONIOTMIO B3aMMOOTHOLIEHNI Ye/loBeKa ¢ Bpe-
MeHeM» B OffMH DA C KaKMMM-HUOYAb «HaBBIKaMM Ipe3eHTa-
LUi» UK «TeXHUKAMU JeNernpoBaHus». ITO YPOBHU ObITHA,
HECOIOCTaBMMbIE [0 MMPOBO33PEHYECKOM 3HAYMMOCTH.

Hanblie moABAAETCA opeanusayus spemenu. IT0 Haubomee
KOPPEKTHBINl TEPMMH /I ONMCAHMS «TE€XHONOTUM paboThI C
Bpemenem». YnpaBneHue BpeMeHeM — TEpMUH He BIIOTHE KOP-
PEKTHbII (XOTA U YAOOHBDIIT), YIIPaBIATh BpeMeHeM Henb3s. Op-
raHN30BbIBATh BpeMsa — MO>KHO. Kak Mbl MOXXeM OpraHu3oBaTh
IPOCTPaHCTBO C IIOMOIIBIO PAcIONOXXEHUA U [BVOKEHUA Tpef-
METOB, TaK Mbl MOXXEM OPTaHM30BaThb BpeMA PAacIO/NIOXEeHUEM 1
ABJKEHMEM Jiel ¥ [IOCTYTIKOB. «TaiiM-MeHeI>KMEHT» M «yIpaB-
NieHKue BpeMeHeM» 5 MIPUMEHSI0 UCKIIOYMTENIbHO IS KPaTKOCTH
u pasHoo6pasus. ITox «opranmsanmeit BpeMeHM» IIpejaraio
IOHMMATh BeCh KOMIIJIEKC BOIIPOCOB O B3aMMOOTHOIIEHNAX Ye-
noBeka u BpeMenn, a uMeHHO:

— «Kak uaTi» 6bICTPO M TPaMOTHO, He TIEPEYTOM/IASACH B
nyT! — 3¢ PeKTUBHOCTS.

— «Kynma uaTn», xax BeIOMpaTh L€ — CTpaTeTys.

— «3aveM UITU», KAK OCO3HABATb M «BbIKPUCTATIIM30BbIBATDY
CBOM IIeHHOCTH — ¢utocodus.

STy nOC/eNoBaTeNbHOCTD A HasbiBaw «TM-/ecTHMLIel», TOC-
KO/IbKY 4e/IOBEK OObIYHO HauMHaeT CBOe 3HAKOMCTBO C Opra-
HM3aLMel BpEMEHM C BOIPOCOB 3P PEeKTUBHOCTH, TEXHMKHM; HO
Yepes HEKOTOPOe BpeMs IIPUXOAUT K BOIPOCAM MAEONOTMYECKUM
n ¢punocopckumM.

IIpenmeTHYI0 06/MaCTh «OpraHM3aLMs BPeMEHNM», COOTBETC-
TBEHHO, A [€/II0 Ha TPY YPOBHA: TEXHOJIOTMYECKMIL, CTPAaTern-
4eCKMit ¥ MUPOBO33peHdeckuit (bumocodcekmit). PasymHoit op-
raHM3alMell BpeMEeHN 51 CUMTAI0 TaKyio, B KOTOPOM BCE 3TH TPU
YPOBHS HaXO[ATCA B HEMPEPHIBHOM B3aMMOZECTBUM: LIEHHOCTH
B/IMAKT Ha CTPATETUIO M TEXHUKY, COOBITUA Ha TEXHMIECKOM M
CTPaTETMYECKOM YPOBHAX JJAIOT MaTepyasl [ NIePeOCMBIC/IeHUS
M KOPPEKTMPOBKM LIEHHOCTE.

TM-naeonorus

TM-upeonorus — 310 OCHOBHBIE MOTIOXKEHMS AUCLUMIUIMHBL «OP-
TaHM3alMsA BpeMEHM» Ha ee TpeThbeM YpOBHe, pumocodcko-mu-
POBO33pEHYECKOM. OTH MO/MOXKeHNUA BbiTeKaloT u3 TM-dakros,
copMyTMpOBaHHBIX B IIpeAbIAYIIEi ITIaBeE.

Kparko a 651 Beipasun TM-upneonoruio cregyrommm o6pasom:
«BOyMUUB0 U OCMBICIEHHO UCNOTL308aMb HEBOCNONHUMOE BPEMSA
HU3HU 8 COOMBEMCMBUL C OCOIHAHHDIMU IUMHBIMU YeHHOCMAMU
u npuopumemamu». Bce ocTanbHOE NPUTOKUTCA — U TEXHUKH,
U UX TPaMOTHOE NpYMeHeHNe 6e3 MepeKOCOB U «BPERHBIX I0-
604HBIX 3¢ PexToB».

Ecnu passepryTs TM-upeonormio 6onee nogpo6Ho, st Mory
BBIJIEINTD B Heil HECKONIBKO OCHOBHBIX LIEHHOCTEM, WM IIPUHLN-
NOB. JTO aKCMOMBI, KOTOpble MOTYT OBITh MO0 NPUHATHL, 6O
He NPMHATHI, HO He MOTYT ObITb JIOKa3aHbl WM OIPOBEPTHYTHI.
bes npunaTHA 3TMX aKCHOM Ha MMPOBO33PEHYECKOM YPOBHE 5
CYMTAI0 MAJIO OCMBICIEHHBIM M MaJIO TIO/IE3HBIM OCBOEHME TaiiM-
MEHE/PKMEHTa Ha YPOBHE TEXHOIOTMYECKOM.



AKCMOMBI TaKOBbI:

— 1. Ce0600a 8vi60pa. Yenosex cBobonen. Hamm mocrymkm,

KOHEYHO, 3d6UcsAm OT Ha4a/IbHbIX YC/IOBMIT — Hacsefc-
TBEHHOCTb, OT'PaHNYEHNUS, JOCTYIIHBIE PECYPCHI M T.IT. Mbl

TaK)Ke 3aBYCUM OT BHELLTHMX BO3/IEVICTBUIL U1 OOCTOSTEIbCTB.
OnHako HY Haya/IbHbIE YC/IOBYUA, HY BHEILIHVIE 06CTOATE/NbC-
TBa He OIIPefie/IAI0T Hallly >KM3Hb Ha 100%. Pemaroinee 3na-
JeHe Bce PABHO MMeeT Halll COOCTBEHHBDII BbIOOP M Hallla

FOTOBHOCTb YTO-TO MEHATD B CBOei1 > u3HK. Ha ceMuuapax

9acTo cripammBaT: «Kak A MOTy CTaBUTD Lie/i — ¢ MOe

3apIUIATOM... B MOEM FOPOJiE. .. B HallleM TOCYAAPCTBE. . . ».
Ha 3T10 MO’kHO 0TBeTUTDb: «CKONbKO BETMKMUX TOCyfapc-
TBEHHBIX JieATenel, M BeMMKUX IIPEAIpIHIMATENei, U Beu-
KMX yYeHbIX POAMINCh B COBEPIIEHHO HeOMaronpuATHBIX

Haya/IbHbIX YCI0BUAX?» CBOOO/IA HauMHAETCSA BHYTpPH, B

COSHaHMM, B HAILIEV KapTHHE MUpa — ¥ JaeT HaM CBO6OIy
[eCTBOBATh, CBOOOIY M3MEHATH MUP.

Harnee, ecriu YeNIOBEK IIOBEPUIL, YTO OH MONEN USMEHAMD
MUup, 9TO OH C60600€H, — 3TOT MUPOBO33PEHUYECKNIA IIPVH-
LI IIPOELMPYETCs Ha YPOBEHDb TeXHONMOIMit B opme,
BO-TIEPBbIX, IOCTAHOBKY «JJ€P3KMX», «HETOCTUKMMBIX»
1e7Ielt; BO-BTOPBIX — B popMe OTCeBa BHEHNIHMX BO3JIeliC-
TBMIA, IBITAIOLIMXCSA BBICTPOUTD XXM3HD Y€TIOBEKA [10 CBOMM

wrTamiiaM. Byab To BosfeiicTBuA 6miKaliero OKpy>KeHns,
0611ecTBa, CHCTeMbl 06pa3oBaHM, peK/IaMbl 1 T.IL.

2, OmsemcmsenHocmp. 1enoBeK OTBeYaeT 3a TO, KaK OH
CTPOMT CBOIO )KM3Hb M Ha YTO OH TPaTUT cBOe BpeMA. Bepy-
oMt oTBevaet nepen borom u co6oit, HeBepylomMit —
nepen coboit u keM-HUOYAD elile (B 3aBIUCUMOCTH OT 6a30-
BBIX LIeHHOCTEN — IIepe] CBOel ceMbell, IOTOMKAMM, 4€/10-
BEYECTBOM U T.I1.). «AMe60it», a He «HeToBeKOM», 1 HA30BY
Ye/I0BEKa, HEOCMBIC/IEHHO ¥ 6€30TBETCTBEHHO IIBIBYILIETO
IO TeYEeHUIO, PearupyIolero Ha BHEIIHME BO3TNENCTBISA, HO
He TIPMMEHSIOLIETO CBOI CBOGOAY K IIOCTPOEHMIO CBOEI!

JKU3HU U HE 6CPYH.ICI‘O Ha ce0s1 OTBETCTBEHHOCTD 3a TO,
4YTO C €T0 )KU3HBIO ¥ €r0 BPEMEHEM ITPOUCXOUT.

K coxxanennio, MMEHHO Ha IIOCTCOBETCKOM ITPOCTPAHCTBE
aTa 6071e3Hb 0CO6eHHO cybHA. CKOMBKO HAIll YeTIOBEK
MOXeT IPUAYMaTh IPUYNH, IIOYEMY OH He HeceT OTBETC-
TBEHHOCTM 3a TO, YTO C HUM ITPOMCXOAUT. BuHOBaTHI
BCerfja IPaBUTENbCTBO, MPE3UIEHT, XXUJOMACOHBI, OM-
rapxm, IeMOKpaThbl, KOMMyHMCTHI, JKIK, paboTomatens
u T.71. 3Hakomo? KTo Kak, a 51 cCYnTao, 4To 3TOT pabCKumi
TIO/IXOJ K XKM3HM HYXKHO «BBIJAB/IMBATB I10 KaIlie» U3 cebs
Y OKPY>KaIOUIMX M UTO TaliM-MeHEI>KMEHT B 9TOM — He3a-
MEHNMO€ CPeJICTBO.

— 3. Passumue. I cunTaw, YTO JOCTOIHO, IPaBETHO, Kpa-
CUBO, COOTBETCTBYET BETUKO/MIEITHON TapMOHMM MUPO3[ia-
HUA — Pa3BUBaThCA. PasBuBaTbCA Ha pa3HBIX YPOBHAX U
B PasHbBIX CMBICTIaX. DTO TOXE aKCHMOMa, €€ HEBO3MOXXHO
06Cy>XIaTh, MOXKHO /MU NPUHATH WU HE NPUHATS.
Bpems >xusHm — 310 BpeMmsA pasBUTHSA, BpeMs COBep-
LIEHCTBOBAHMA, BpeMA Iy TH.

Jlnst MeHs 3TU LIeHHOCTH ABJIAIOTCA IPOEKLIMeil Ha PSJ| TaiM-
MEHEKEPCKUX BOIIPOCOB XPUCTUAHCKOI KapTHMHBI MUPA, KOTO-
pyI0o A cuuTalo Hanboree MIUPOBO33PEHYECKH YOEOUTENbHOM 1
npakTudecky geiicTBeHHoi. Ho TM-1leHHOCTY LIeHHBI U BHE
XPUCTUAHCKOI KapTMHBI MUpa, KaK HeKoe oblilee 110/1e Coracus
B BOIIPOCE O TOM, €M YETIOBEK OTIMYAETCA OT aMeObl.

OTH Xe IIPUHLIMIIBL /IeXAT B OCHOBe TM-amuxu: COBOKyITHOC-
TV TIPMHLIMIIOB, BbITekaommnx u3 TM-¢dakros u TM-ugeonorunn.
STV NPUHLMIIBI-3aTIOBEM elle NPeACTOUT CHOPMYIUPOBATb.
Hanpumep, «He ykpaju BpeMsa O/MDKHETO TBOETO» — IOCKO/IBKY,
TIOXUILAsA BpeMs, U3 KOTOPOTO CHleflaHa XKM3Hb, Thl HapYyILIaellb
3amoBefb «He youit». VImu, ckaxkeM: «He 3aMyCOpMBail FapMOHMIO
MMPO3JJaHUA BOPaMM BPEMEHU» — UTPOBBIMY aBTOMATaMM MJIN
rpadOMaHCKMMM pOMaHaMy, HanpuMep. IIpole roBops: «11oMHH,



YTO TAM-MEHEMKMEHT — 3TO He TOJAbKO 3aluTa CBOEro Bpe-
MeHHU, HO U GepexxHOe OTHOLIEHUE K BPEMEHM JPYTHX».

Wrak, a nsnoxun TM-upeonornio — aKCMOMEBI, JeXKallne B
OCHOBE MO€Jl TeOpUM M METONO/IOTUM OPTaHM3ALMM BPEMEHM.
Oco3HaHHOe NPUHATHE M TIPMMEHEHUE 3TUX NPUHIUIIOB, IPO-
HYKHOBEHME UX JYXOM 51 CUNTAI0 BBIXOZIOM Ha «yPOBEHb MacTepC-
TBa» B 3TOi npeMeTHOM obmactu. Ho Bce ckasaHHOe Kacanoch
IOKa TOZIBKO JIMYHO YenoBeka. A 4yto sHaunt TM-upeonornsa pis
B3aMIMOOTHOLIEHMI! YeTOBeKa ¢ OKPYKAIOIM MUPOM?

«IM-6auunna»

3aHABUMCH TaliM-MEHEPKMEHTOM, 51 TIEPBBIM [Ie/IOM CTasl CMOT-
peTb, 4TO eCTh Ha 3Ty TeMy B VIHTepHeTe. Bbo Ha TOT MOMEHT,
2000 rop, o4eHb MajJO0 — 3aNaJHMKU He MI0OAT IeMUuThCA Ufie-
AMM B GECIUIATHOM peXuMe, a B OTedeCTBeHHOM VIHTepHeTe
TM-Ttema BooOie moytn He ObiTa mpepcTaBneHa. OGHUM U3
MepBhIX HaliIeHHbIX MHOI0 MaTepManoB, BO MHOTOM OIpefe-
JIMBUINX [JA/IbHENINYIO CTPATeTnio, 6bl1 «XpOHOMEeTpaXx, UK
Anre6pa mo6Bu-3» Anexces babus. B aToit pabore, HacKONbKO
MHE M3BECTHO, BIIepBbIe ObI/Ia 03ByYeHa CIOCOOHOCTb OpTraHu-
3aIiMM BpeMEHM MEeHAMb UEHHOCMU Henosexad. '

MexaHu3M 3TOrO M3MeHeHus TakoB. HavaB, kak mpaBuno, ¢
mexHuKU SKOHOMUM BpeMeHH, 3aflaBIuyNCh BonpocoM «Ha uto
TPaTUTCA MOe BpeMsl ¥ KaK TPaTUTb ero 6onee paloHaIbHOY,
4e/IOBEK IPUXORUT K BOMNPOCY O 4enAxX CBOE JEATENbHOCTH.
Bes MoHMMaHMA 1ieieii HEBO3MOXKHO BBISACHUTD, 4TO Goree ad-
(dexTUBHO, a YTO MeHee; Ha UTO CTOMT TPAaTUTb BPeMS, a Ha
4TO — He CTOUT. [I[pUXOANTCA ONPeNeNnATbCA C LEIAMM, U CaMoe
[JIaBHOE — C TIPUOPUTETAMM.

Ho Bompocs! Lieeif ¥ MPUOPUTETOB HEOTHAENUMbI OT BOII-
poca yexnocmeti. Henb3ss oTBeTUTD Ha BONpPoC «HUTo /15t MeHA
Ba)KHee, TO JIM 3TO?», HE OTBETUB Ha BOIpOC «YTO mna MeHsA
Ba)XXHO 8006u4e, B mpuHuune?». TakuMm obpasom, 6nmaromapa
TaliM-MEHEI)KMEHTY BCETO 3a HECKONIbKO JIOTMYECKUX XOMIOB

MIPOMCXONUT MEPEK/IIYEHNE BHMMAHUSA C TEXHOMOTUYECKMX BOII-
POCOB OpraHM3aliMy BpeMEeHM Ha MUPOBO33peHueckue. Yenosek
3alyMBIBa€TCA O TOM, 3a4€M €My HY>KHO HOCTVIKEHUE TeX WM
VIHBIX P€3y/IbTaTOB, MpOIle TOBOPA — 3a4eM M pajiy Yero OH
XUBET B 3TOM MMPpe.

ViMenHO 3Ty mocnenoBaTeNlbHOCTDh «TEXHONOTUA — CTpaTe-
i — ¢unocodus» s Bbie HazBan « TM-nectauieit». B nenom
K€ TAKOe «Pa3BUTHE 61arofiaps TaitM-MeHeKMEHTY», B CUITY €ro
HE/IMHEMHOCTU U crenyuduuecknx 3aKOHOMEPHOCTel pacipo-
CTpaHeHus, 1 HasbiBalo «TM-6ammmioi». TepMuH BOCXOIUT K
K/IaCCUMKY Hay4YHOW OpraHMsallMy TPyAa ¥ Mosty Anekcew lac-
TeBY, koTopblit nucam: «Dopa u Teitop ganu pabouemy mmuc-
TPYKLMOHHYIO KapTOUKY, HO HE CO3/a/M METOAUKM, KOTOpas
3apaxcanma 61 MacChl, 3aCTaB/IANA Obl MX [IPOABIATH HETPEPbIB-
HYI0O MHULIMATUBY, TIPUBMBA/IA ONPENE/ICHHYIO OPTaHU3AIIMOHHO-
TPYZOBYIO GaLyiy».

Teneps Takas MeTommka, «TaifM-MeHE[)KMEHT KaK MHCTpY-
MEHT Pa3BUTUA», CYLIECTBYET, OHA paspaboTaHa B MOe€il epBo
moHorpaduyu «OpraHusanus BpeMeHu: OT 1M9HON 3¢dekTns-
HOCTH K pasBUTHIO GupMsbi». Heo6X0muM «TaitM-MeHe[KMEHT
KaK MHCTPYMEHT Pa3BUTHUs 0OIeCTBa», K YeMy U CHeIaH OfMH
U3 maros B 3roM TM-MaHudecTe.

Yto camoe rnaBHOe, ONMMCAaHHOE BHUMAHUE K COOCTBEHHBIM
Le/lsAM U UEHHOCTAM, KaK NPaBUIIO, deidem 4esio8exa ny4ude.
CHuKaeTcs oA «ame6bl», TMOBBIILAETCA NO/A CBOOOTHOM U
OTBETCTBEHHOM TMYHOCTH, CTIOCOOHOI enaTh CaMOCTOATENbHBLI
BBI6Op M COBeplIaTh IOCTYIKY, He Ha 100% HeTepMUHMpPOBAH-
Hble BHEIIHMMM 06CTOATENbCTBaMU. Brarogaps BHMMaHMIO K
cebe, CBOEIT IeATENLHOCTH, CBOEMY BpeMeHM 61aromaps oco-
3HAHUIO HEOOPATHMOCTU ¥ KOHEYHOCTH STOTO BPEMEHM Ye/IOBEK
BOCTATOYHO 3aMETHO M CYIL[eCTBEHHO M3MeHseTcsA. OTILbI-aCKeThl
OTKPBUIM 3TOT MEXaHM3M CAMOCOBEPILIEHCTBOBAaHMS MHOTO BEKOB
HasaJl, PEKOMEH/Iysl CBOMM Y4YEHMKAM J[Ba NMPOCTHIX IpaBuIa:
«BHMMaTh cebe» ¥ «IIOMHUTb O CMepTU» (B KOHTeKcTe TM —



0 KOHEYHOCTM BPEMEHM >KM3HM), YTOOBl YIEepXKUBATbCS OT He-
nofo6alolMX NOCTYIIKOB M HACTPaMBaThCs Ha romobarolye.

Taitm-MenemxMeHT, TakMM 06pa3oM, paboTaeT KaK MHCTPY-
MEHT CBOe0OPa3HOTO «IIPOrpeccopcTBa», B TEPMUHONIOTUM Opa-
theB Crpyraikux. IIporpeccopsl, HalOMHIO, IBITAUCh BAUATD
Ha OTCTajble IUMBUIM3ALNM, CTUMYTUPYS UX pasBUTHE pasyInd-
HBIMM HayYHBIMU U NOMUTUYeCKMMYU Metofamu. Ho, B oTinume
OT IpOTrpeccopos, «3aceuBasi» «TM-6aipyny», BBl He HaBA3bI-
BaeTe YelloBeKY CBOM IIeHHOCTH. Bbl «Bcero mmumb» nomoraere
eMy HaliTM CBOM COOCTBEHHbIE — OYMCTUTD UX OT BHEIIHNUX
HAC/IO€HMIT, BLIPACTUTD M pa3BUTh. TakuM ob6pasoM, TaiM-Me-
HEIDKMEHT pelllaeT 3afjady, HEMOCU/IbHYIO JUIA COTEH KHMXKEK
PO «4TO TAKOE XOPOIIO ¥ YTO TAKOE IIJIOXO».

ITOT pe3ynbTaT MPUMEHEHNS TaliM-MEHEIDKMEHTA A CYUTAI0
ropasfio 6onee BaXXHbIM, YeM COOCTBEHHO IMoOBBIlIeHNE 3 dek-
TUBHOCTY ¥ pe3ynbTaTMBHOCTU. OHM, KOHEYHO, IPUATHBI, HO IO
6onbIIOMy CUeTy — cyeTa CYeT M BcsidecKas cyeta. Hacrosamee
CYacTbe ¥ YAOBIETBOPEHHOCTD )KM3HBIO KpaliHe HEMHENHO 3a-
BUCAT OT YUCTO MaTepHaNbHBIX pe3y/lbTaToB. [I1s MeHA co3fa-
BaTb ¥ BUETb MU3MEHEHMA B LIEHHOCTAX JIIOAEN, X YCTaHOBKaX,
OTHOILIEHMM K >XMU3HM — Topa3fio MHTepecHee, YeM CO3/laBaTh
npupoct 6e3ayurHbix udp M KPUBBIX Ha rpaduxax.

CymMmupys cka3aHHOe, s 651 cHOpMy/IMpOBal ellle OfMH 3/e-
MeHT TM-upeonormu tak. Opeanusayus spemeny — yHUKAIbHbLL
UHCMPYMEHM, NOMOAIOWAULE HOOAM U MUPO3OGHUIO PA3BUBAMbCH,
USMEHAMBCS 8 THULY10 CIMOPOHY HA CAMOM CTIOXCHOM U «Heonepa-
BenvHoM» YpoSHE — HA YPOBHe UeHHOCMeil U MUPOBO33PEHUS.

Ha Mot B3r4j, 3T0 — MHTEpecHO. DTO YHUKAIbHO. ITO
nomoraeT 3¢ dekTUBHee peurath Mpo6IeMbl, HaJ, KOTOPbIMU
Ha MPOTsKEHUN BCeil MCTOPUM YeloBedecTBa GMINCH caMble
BBIJIAIOILVECA TUYHOCTH. B 3Toi1 06/macT MHOro JJOCTOMHBIX
Lleneit. B nenoM — 3to KpacuBoe, [OCTOIHOe 1 60bInoe [eno.
Kenawomme — TIOIKIIOYANATECD.

OﬁmeHauMOHaanaﬂ 3aja4va

Omun us ry6epratopos B kuure Canrbikosa-Illenpuna «TTomma-
KYpBI ¥ TIOMIaAyplin» U3Ma7 yKas, B KOTOPOM ObUTH CIenyionine
3HaMeHaTe/IbHbIe CIOBa:

«HeopHOKpaTHO 3aMeyeHo GbINO MHOIO, YTO B HalleM 061ecTBe CoBep-
WEHHO OTCYTCTBYET TOT AyX MHWULMATWBLI, C NOMOLbIO KOTOPOro BENW-
KHe HapoAbl COBEPLIAIOT BE/IMKKUE AENa...

BBuay BCero BLIEU3NOKEHHOTO, § BHOBb M B NOCAEAHMIA pa3 npea-
naraio NPUHATL pewuTeNbHble Mepbl (He Npuberan, OAHaKO X, A0 Bpe-
MEHM K IK3EKYLIMAM) K NOAHATHIO 0BLIECTBEHHOIO AyXa U BO36GYMAEHNIO
B OHOM HaK/NOHHOCTH K IEAHUAM CMENLIM U BEIUKUM. . .»

K coxanennio, c 1oMOLIBIO peMINTENBHBIX MEP M 9K3EKYLMIA
HEBO3MOXKHO IIOBbICUTb OPTaHM30BaHHOCTbD, I[€/IeyCTPeMIIEeH-
HOCTb M KOHKYPEHTOCIIOCO6HOCTD Haiero Hapopa. Ilerp I mbi-
TaJICA 3TO C/ieNaTh, HO, IIPY BCEI €r0 HACTOMYMBOCTU M SHEPTUH,
MHOTMe HaYMHaHUA TI0CTIE €ET0 CMepTH 3aroxu. Bonee agdex-
TUBHBIM J/Isl pELIEHMs HAIUMX HAIMOHA/IbHBIX 3aJa4 MHE Ipef-
CTaB/ISIETCA UCIIO/Ib30BaHMe MexaHn3Ma « TM-6auyinbi», moc-
TOSIHHOE PAclpOCTPaHEHNE KYNbTYPhl OTHOLIEHUS K BpEMEHH,
npusute cebe 1 okpyxawowmM «3¢HEKTUBHOTO MBIIIIEHS».
Iro 6onblIasg, KPONOTINBAA paboTa, OSBOMAIOIIAN 3a/IeiICTBO-
BaTh BHYTPEHHME PeCypChl Kaxaoro u3 Hac. Ecmu y xaxporo
HAILIET0 COOTeYeCTBEHHNKA OyMyT ACHBIE LieNN M 9HEPTUA K UX
JOCTIKEHMIO, Halla o6mmas 3¢ eKTUBHOCTD Kak Hapo/a CTaHET
HeM3MepUMO BBIIIE.

Onpit pemenns mpo6reMsl BpeMeH! B O6IEHAIMOHATHHOM
Macuitabe y Hac y»ke eCTb, M 9TOT OIBIT yHUKaneH. MHe Heus-
BECTHBI [IPMMEPBI YEro-TO aHAJIOTMYHOTO B [PYTUX CTPaHaX.

OcHosarenb nuru «Bpems» ITnaron Muxaitnosuy Kepkenien
B CBOeJl He pa3 mepeuspaBaBilelics kaure «bopnba 3a BpeMsa»
LMTHPYET CTaThlo, C KOTOPOJ 3Ta /IMra Hayasa CBOe CYILeCTBOBa-
Hue. Cratba «Bpema crpout asporiansi» nosisunacs B «IIpaspe»
18.07.1923 r. 1 HaYMHaNaCh TAK: '



«Ha oaHOM cbe3fe CoBETOB A CUAEH PAAOM C aMEPUHAHCKUM KypHa-
NMCTOM. 3acefanue, HazHaueHHoe B 11 4., Ao 4Yacy ele He Ha4uMHaNoCh,
HaK 3T0 Y Hac YacTo 6biBaeT. ypHanuCT MeHA CNPOCKI:

~ CHONbKO YenoBeK B 3ane?

~— TbiCA4W TPU C NONOBUHOMN.

— CpeAaun HWUX MHOTo cnecapeil, Tokapei, MoAeNbUMKOB?

— [la, BepoATHO, B 3ane npeobnajalT paboyne pasHbix cneluans-
HOCTEMN.

Toraa Moit aMmepuKaHeL, Y4TO-TO YEPKHYB B HHUXEUYKE, CHasan:

— Mbi ceroiHa notepanu 7 Thicad paGoumx 4acoB B OMMAAHUW HaYana
3acenanua. Mpu TaKoit 3aTpaTte paboyei CUNbl MOKHO Gbl1I0 NOCTPOUTD
0/1H, a TO U 1Ba aaponnaxa.

Mbl NPOMAANK elle «C NON-a3ponnaHa», U TONbLKO TOrAa 3acefaHue
Havanocob.

B camoM aene, HaM Nopa BbipadaTb HawmM 6eCKOHEYHbIE 3anasAbiBa-
HUA B KAKWX-TO PEaNbHbIX BEIMYMHAX, HANPUMeEp, B a3ponnaHax Hale-
ro BO3AywHoro ¢pnota. Toraa Mbl CHOpEe 0CO3HaEM 3KOHOMUUYECKYIO T1-
6e/bHOCTb Halel pacxnabaHHOCTW. TorAa Mbl Hay4uMCa LEHUTb Bpemsa
1 paboTaTb C TOYHOCTbIOY.

JTa cTaThsA CTaNa KaTajau3aToOpoOM YpPe3BbIYANHO IIMPOKOTO
06111eCTBEHHOTO ABVOKeHMA. JI1o1y OpraHM30BbIBANIN AYENKY
nuru «BpeMs», mucanyu CTaTby, BAOXHOB/AIN OKPY>XaloWNX
ueeil pa3yMHOTO OTHOWIEHMA K BpeMeHM. Bo MHOTMX raserax
BCKOpe TOABWINCH pasfienbl «bopbba 3a Bpemsa». [Ipu stoM nura
NpebsB/sIa K CBOMM YIeHaM JOCTATOYHO JKeCTKue TpeboBa-
HMA, OHM JO/DKHBI ObUIM YYUTBIBATh M IIAHMPOBATh CBOE Bpe-
Ms; 3aceflaHMA sAYeeK JIUTU OBUIM OYeHb KPAaTKMU M ITPOXOAUIIM C
XECTKUM COOMIOIeHNeM TIOBECTKM; WIEHBI AYeeK paspabaThiBaiu
KOHKpeTHbIe CIIOCOObI MOBbIIeHNA 3¢ )eKTMBHOCTH HpPeAnpu-
SITHIA, TIpY KOTOPBIX 3TU AYEMKM OPraHM30BBIBAINCD, U T. A

K coxanenuo, mura «Bpems», kKak ¥ 60/IbIIMHCTBO OPTaHU3a-
1M1, CBA3AHHBIX C HAYYHOV OpraHMsalMeil TPya, 6bla 3aKphITa
IapajieIbHO CO CBepPThIBaHMEM HaMa (HOBOJM 3KOHOMUYECKOM
nonuTuku). Ho OmbIT fieATeNIbHOCTM UMM MTOKA3asl, YTO CTaBUTh
3afaqy 60pbObl 3a BpeMs B MacluTabax obuiecTBa M rocypapc-
TBa — BO3MOXHO U Heobxoaumo. A B XXI Beke 310 elle 1 Xus-
HEHHO Ba)XHO [/IS HaIllero ob1ero pa3BUTHA, [/ MOBbILIEHNS
9 PEeKTUBHOCTY 1 KOHKYPEHTOCIIOCOGHOCT Hallero obiiecTsa
Y TOCYAApCTBa Ha MUPOBOIA apeHe.

BO3MOXHOCTb U3MEHUTb MUP

KoHe4HO, 60/bIINHCTBO YMTAKIINX ITOT TEKCT HE CTAHYT
TM-tpenepamu unu TM-KOHCY/IbTaHTaMM, HETIOCPEACTBEHHO
NPOABUTAIOIVIMY TEXHOJIOTUM YIIpaB/IeHNsA BpeMeHeM. Bamnu
AEACTBYS IO PaCHPOCTPAHEHMIO KY/IbTYPhI OTHOLIEHMSA K Bpeme-
HU He GYRYT BO3HarpaX/IeHbI MaTep1aNbHO, BO BCAKOM CITyyae,
Cpasy ¥ HemoCpeACTBEHHO.

B cBsA3M ¢ 3TMM A BCIIOMHIO aHEKAOT PO rabpoBLEeB, KOTO-
pbl€ OTOBOPUM/IMCH IUIATUTH YYMUTENIO BOLKOIA, IO BA Bexpa
C KaXporo mBopa. B 60ouke ¢ «roHOpapoM» okasanach 4MCTast
BOJla — KaX/iplil rabpoBel; JyMajl, 4TO [jBa Befpa BOAbI He JC-
MOPTAT 6OYKY KPeINKoit BOLKM.

Ilonaraere /v Bbl, YTO BalIM «[[Ba Begpa» OPTaHM30BAHHOC-
TH HUYETO He 3HAYaT B UMCTEPHAX, 03epax M MOpPAX Bceobuieit
6€30TBETCTBEHHOCTH, HEOCMBICIEHHOCTH M PasTM/IbISCTBA?
Her, 3nayat, 1 MHoroe sHayat. CraTby aBTOPOB, BOT yKe IIATH
JIeT «Ha O6LIeCTBEHHBIX Hava/lax» MALIYIumMX Ans Improvement
(MM3KMIt MM TIOKJIOH), YMTAIOT THICAYM M TECATKM THICAY JIOAEH.
ABTOp TpaTUT Ha HeGONBLIYIO 3aMETKY B CpefHeM 2—3 yaca —
M OHA TIOMOTAEeT ThICAYAM YUTATENEH caliTa COKOHOMMUTD JIeCATKH
TBICAY YacOB. 3a 2—3 yaca aBTOpP 3aMeTKM JieNlaeT CTOMb e 671a-
TOPOJIHOE [EN10, KaK XUPYpr — 3a 2—3 yaca onepaluu. [IBe-Tpu
crarby JaT 200—300 ThICAY YaCOB SKOHOMUM BpeMEHMU, TO eCTh,
B IIepecyeTe Ha Y€/IOBEYECKYIO KU3Hb, — OIHOTO CIIACEHHOIo
OT CMepTeNbHOM 6OMe3HM MM HECYaCTHOTO CIyYasi.

Bcnomuute snurpag x TM-manndecry: «Ycnex — aTo korgpa
Thl MOXKEIb MU3MEHNTD MUD. XOTb YyThb-4yTb. VIMEHHO ThI, CBOEI
BO7IEI». B IOCTMHYCTpUanbHOM O61IeCTBE MEHATb MUP CTAJIO
nerde. He Hy>xeH 60/bIlioj HavyanbHBIA KanuTal, 61aronpuat-
HBI€ CTapTOBble YCNOBUA. JIOCTaTOYHO He 6OATHCA BKIIOYATHCA
B 60pb0y MIEONOTHI1, LIEHHOCTE, MUPOBO33peHMit. 3afeicTBO-
BaTb HEMHOTO OMEEMCMeeHHOCMY — 3a MTPOUCXOJAILIee BOKPYT.
VI c8060061 — cBO6OABI fie/IaTh YTO-TO, He MPOAUKTOBAHHOE He-
IOCPENCTBEHHBIMM PabOTHO-3apIUIATHBIMK HYyXaamu. C80600bt
MeHAMb MUP 8 COOMBEMCMBUL CO CBOUMU UEHHOCMAMU.



Topkmtovaiitech. JItogy ¥ XNU3HL BOKPYT CTaHYT HEMHOTO CBO-
6opHee, OTBETCTBEHHee M OCMbICTIeHHee. MokeT ObITh flaxke — He-
mHoro cyacTimsee. Kak y CTpyrankux, KJIacCMKOB ¥ OCHOBOIIO-
JIOXKHUKOB Y>Ke YTIOMMHABIIEVCA TeOPUM ITPOTPeccopCTBa:

«...Y MeHs Hem (7108, MEHA He HAYHUNU CT08AM, 5 He YMew
Oymamy, s3mu 2advt He 0anu MHe Haywumvcs oymame. Ho ecnu
Mol HA camMom Oesle MaKoil... 6CeMOZyUULl, BCECUNbHDILL, BCENOHU-
Mmarwwuil... pasbepuce! 3aznanu 6 mow dyusy, A 3Ha, Mam ecmp
ace, ymo mebe Hado. [Jonwro 6eimp. Jyuy-mo 6edv s Hukoz0a
u nHukomy He npooasan! Ona mos, uenvseueckas! Bomanu us
MeHA cam, 4ezo He s Xouy, — 8e0b He MoJem e bbimb, 4mobb
1 xomen nnoxozo!l.. By0v oHo éce npoknamo, 6edv A HUue2o He
Mmozy npudymame, kpome smux ezo cnos: «CHACTBE [/I1 BCEX,
JAPOM, M ITIYCTh HUKTO HE YUJET OBVOKEHHBIN!»

JlecaATbli Wwar co3gaHua AM4Hon TM-cuctembl
Vicrionb3yiiTe HeBOCIIONHMMOE BpeMsl Ballel XU3HU B COOT-
BETCTBMM C OCO3HAaHHBIMM TMYHBIMM LHEHHOCTAMMU M IIPpUOPU-
T€TaMH.
Kparkue pexoMeHpganuu:

— IloMHuTE, YTO BpeMst HeOOPAaTHMO, 3TO «MaTepual, U3
KOTOPOTO Cfie/laHa Ballla XM3Hb».

— HOBCPI)TC: YeI0BeK MOXET BCE, €C/IN CU/IBHO 3TOr0 3aX04eT.

— Bol — He «BMHTHK». [Take He6O/NbILIVE AEICTBUS M3Me-
HAIOT MUP K Ty4ILIEMY.

— PasBuBajitech, ABUTaliTeCh, HUKOTHA HE OCTaHAB/INBAN-
TeCh.

— I[lomoruTe ApyrMM HaiTH CBOM L€/ M LIEHHOCTH.

— W3aMeHuTs MMp — BO3MOXHO. Cpenajite MepBBIil 1ar
MpAMO ceivac.

Mocnecnosue

Koraoa Kax bl nocTaBuT
Luesb

— A 8 yem npuuuna, cpedcmeos y 8ac Hem?

To ecmp Oenez y 8ac He x6amaem?

— Cpedcmsa-mo y HAC ecmb. Y HAC yma He xsamaem.
«3uma 6 IIpocmoxeauiuro»

Prinouynas croumoctb Google, mouckoBosi cucremst Nel B mMu-
pe, Ha MOMEHT HalMCaHUsA KHUTU COCTaB/IsNa okono $80 Mipy.
u 6bUIa CPaBHUMA C PBIHOYHOI CTOMMOCTDBIO KPYIHENIUNX poc-
CUICKUX He(PTAHBIX KOMIIAHUA. OpuH M3 cosmaTeneit cucTe-
MBI — Hall 6BIBIIMIT COOTeYeCTBEHHNUK. [I/IA TOTO YTOOBI CO3AATH
KOMITAaHMIO C TaKOif CTOMMOCTbBIO, He HYXXHBI by HedTAHbIE
CKBA)XVHbI, a/IMa3bl MM Jiec. JIOCTaTOYHO 6BIIO aKTUBHO pabo-
TAIOIEro MO3ra, LeNeyCTPEeMIEHHOCTY M TOTOBHOCTHU K YIIOP-
HOMY TPYAY I/IA JOCTIOKEHUS LIeNeit.

Y Hac OrpOMHBIIT TOTEHLMAT — TPUPOJIHBIE PECYPCHI, TePpU-
Topus, GoraTeiflve KynbTypHbI€, Hay4Hble ¥ IPOM3BOJICTBEHHDIE
IOCTVKEHUA U TPafmLuy. Mbl KpeaTUBHBI, U306peTaTe/lbHbl,
yMeeM MOOMIM30BATBCS B KPU3NCAX M HAXOTUTb BBIXO B Ge3Bbl-
xopHbIX cuTyauusax. Ho maBaitTe npusHaeMcs ApyT APYTY Ye€CTHO:
Ha JaHHBII MOMEHT MBI KaK Hallisi HEKOHKYPEHTOCIIOCOOHDI.
CMeNIHoM, 10 MYPOBBIM MepKaM, pasmep BBIL; yHukeHHOe 1
MapIuHajIbHOE [OTIOKEHNe B MUPOBOIl MOMMUTUKE. VI — xankoe
yTellleHVe B CAaMOBITIOO/IEHHBIX aHeKA0Tax Tpo «[lopun», pasbiu-
ThIf1 06 OCUHY»; BOCTIOMMHAHMSA O ObLIOM BE/IMYMY, 3a/1MBAaEMble
BOJIKO¥.

MHe KaxeTcs, YT06bI O-HACTOANIEMY UCIIONb30BATh HALIU [10-
CTOMHCTBA M CHIIbHBIE CTOPOHDI, HaM He XBaTaeT Tpex Bellleit: de-
P3KUX yenetl, 20MOBHOCMU MHO20 Pabomams U 0P2aHU308AHHOCTU.



Bcnomuure nocnesoennyo fAAnounio — pasrpomieHHas mpo-
MBIIIEHHOCTD, YHUKEHHAsl HAl[MOHA/NbHAA FOPHOCTD, OTCYTC-
TBUE NPUPOAHBIX pecypcoB. CuTyanus ropasfgo Xyauiasi, 4eM
Y Hac ceityac. BospoxaeHue 3Toi Benukoil HaMM U3 Ierria
CTa/I0 BO3MOXKHBIM TO/IbKO 6/1arofiapsi TaKUM JIMYHOCTAM, Kak,
Hanpumep, Akuo Moputa u Macapy Ubyka, ocHoBarensM Sony.
B 1952 rogy nepen cBoeit He60mb110I KOMIIaHKeI!, COOMpaBILE
PHUCOBapKY, OHM MOCTAaBWIN Lieib: «3a 30 JeT cenaTh AMOHCKME
TOBapbl CHMBOJIOM BbICOYAMILIEr0 KayecTBa BO BceM Mupe». Y ata
fep3Kas Lenb OblTa ZOCTUTHYTA.

Llenn — camoe mpocToe WIs HAac, Mbl TBOpYECKAs HAllMs, MbI
yMeeM Meutatb. Ho manbiie HauMHaeTcs aram TAXKeNOTO TpyAa.
BOo/bUIMHCTBO XXM3HEONMCAHWIA BEMMKMX JIIOLEA TOBOIBHO-TAKM
CKYYHO 4YMTaTh. «Mbl pemnmm Konath TaM, I7ie HUKTO ellie He KO-
nan. M1 Konmanu monro, Bce BOKPYT Hafi HaMy cMestmuch. [lotom
cnomManach nonara. Ee 6bI710 C7TOXKHO NOYMHNTD, HO MBI €€ TI04M-
HuM. [IoToM Mbl MOHAMHM, YTO KONanM He B TY CTOPOHY, a elie
MBI HaTep/I MO3O/M IO KPOBY, a JIeHeT Ha IUIAaCThIpb He 610,
HO MBI BC€ PaBHO Koma/mm». [la, MMEHHO TaK — HMKAaKMX 4Yyfec,
HMKaKOJi 30/I0TOJ PbIOKN, HUKAKOTO «LIYYbero BeJIeHUs». Yiada
Yaille IPMXOAUT K TOMY, KTO BKaJ/IbIBA€T, 4eM K TOMY, KTO JIEXKUT
Ha TIeYM U XKJIET, KOIa K€ €ro XM3Hb USMEHUTCH K JIy4IleMy.

Ho u TpymuTbcsa Mbl MOXeM, KOTZia €CTb 1ie/b, eCTb CBEPXUAES.
Camoe TpyaiHOe — HAayYMTbCA OpPraHM3aLMy, IUIAHY, PasyMHOMY
CTPYKTYpUpOBaHuIo JeitcTBuii. Ilpoie ropops — camomucuut-
nuHe. bes KOTOpOIt rpolr 1leHa U LeNAM, ¥ TPYRY.

«...PoBHO B 12.00 1 okTA6ps 2003 . BCE HUTENM IKBAAOpA CAENANN TO,
0 YEM paHbllie fiawe 1 NoayMaTh He MOrAK: BCe OAHOBPEMEHHO YCTaHO-
BM/IM Ha CBOUX Yacax To4Hoe Bpems. Tak Havyanach Campana Contra la
Impuntualidad — HauWoHanbHas KamnaHus NPOTUB ono3aaxnii. OCHOB-
HOM LieNblo 3TOH MHMLMATHBLI CTana 60pbba ¢ NeYanbHO U3BECTHLIM B
IKBaAAOPE HEGPEKHBIM OTHOWEHWEM KO BpeMeHu. JIMLOM KamnaHWu
cran npusep Onumnuiickux urp, 6eryd weddepcon Nepes, KOTOPLIA
C MHOTOYUCNEHHDBIX NNAKATOB NPU3bIBAN CBOUX COOTEYECTBEHHUHKOB
«KaWAoe yTpo Aenatb cebe MHBLEKUMIO YBaMEHWUS, OTBETCTBEHHOCTH
W ancumnniunHbi», flawe npe3uaeHt Jlycuo MyTbeppec, npocnaBuBLLIKICS

CBOEN HEeNYHKTYaNbHOCTbIO, AN TOPHECTBEHHOE obewaHne npucoegm-
HUTbCA K rPaMaHaM CBOEMH CTpaHbl.

CBOMM NOABNEHWEM KamnaHUs 06a3aHa 3NeMEHTaPHOMY 3KOHOMM-
4ecKOMy aKTy: NyHKTYansHOCTb NPUHOCHT A0XOA. CornacHo npose-
JeHHOMY B JKBAJ0pe UCCNEA0BAHUIO W3-3a XPOHUYECKNX OMO3AaHUNA
cTpaHa tepsaeT $2,5 MApA. B rog, YTO HUKAK He Ha30BElWb HE3HAYNUTENb-
HOM CcymMMOM ans rocyaapctsa ¢ BBI, coctasnsiowuM $24 mnpa.
B rog...» (Begomoctu, Hatansa Copokuna, 14 mas 2004.)

BcrioMHUM elile OfHOTO TBOPLA «SAIIOHCKOIO Yyfia», OFHOIO U3
CaMbIX yCHENIHBIX B MUpe IpefnpuHumareneii, Koncyks Maiy-
cuty (Panasonic, Technics, National u gp.). CBoit >XM3HEHHBI
IyTb OH Ha4MHa/l HMLIMM ITIOMOIHMKOM B JIaBKe, HE MMEIOLINM
HY XOpOILlero o6pasoBaHms, HY XapU3MBI, HU CBSA3eil BO BIIACTH,
HU 0COOBIX Ta/laHTOB. Ero cienanyu BeMKUM YIIOPHBINA TPYH,
Hecru6aeMoCTh B Kpy3ucax (BIUIOTb [0 MPAKTUYECKY IIOTHOTO
paspylenns 6M3Heca OKKYIALIOHHBIMM BIacTsAMM B 1945 ropy),
yMeHMe CTaBUTb BBICOKME 11/ ¥ He OTPaHMYMUBATbCA STOUCTU-
4eCKMMM MHTepecaMy (HaIllpuMep, OH CO3[a/ IIKOJTY MOATOTOBKU
TOCY[JapCTBEHHBIX JIMAEPOB HOBOTO MOKOJIEHUs), BHUMAaHME K
IIepefoBbIM MeTO[jaM ITIAHMPOBAHMUA M YIPAaB/IeHMs, YaCcTO Ha
ReCATWIETUS OIepeXXaBIIMM OOLIETIPUMHATYIO IIPAKTUKY. A ellle
Manycnta IOCTOSSHHO HallOMMHA/ CBOMM YYEHMKaM: Ye/TOBEK
MOXeT BCe, BO3MOXXHOCTY Ye/ioBeKa He3rpaHMyHbI, HepellaeMbIX
3ajiay He ObIBaer.

YenoBek caM TBOPUT CBOI0 cyabby. B aToM cMbicie XXI Bek
KeCTOK: «10o6aB/IeHHAs CTOMMOCTh» NiepeMelaeTcs B MHdpopma-
IIMOHHYIO cdepy, He TpeOyIOIlyI0 HUKaKMX Ha4a/lIbHbIX aKTUBOB,
M TIOSTOMY Y 4€J/IOBEKa ¥ HAPOAA YXKe HeT HMKAKMX ONpaBJaHuii
co6cTBeHHON HeycnemrHOCTH. He Hy)XHBI HMKaKue CTapTOBbIe
YCIOBMsI, HMKaKye IIPUPOAHBIE MM MHBIE PeCypchl, YTOOBI [10-
CTUTaTh BbICOT. Hy>XHO /uilib 0CO3HATh CBOM L€/l M 3aCY4MTb
pYKaBa [I YIIOPHOTO, TSXXE/IOTO, MIaHOMEPHOIO M OPraHu3o0-
BaHHOTO TPYAA.

MHorve MOMUTUKY, YYeHbIe, OOIeCTBEHHbIE AeATeNN MLIYT
penenthi pa3sutua Poccun. JJlymaro, Takue peLieNThl He «POIUT»



HUMKAKOM CaMblil MOIUHBIH MHCTUTYT CTPATETMYECKOTO IPOTHO3M-
poBanus. Hu HaumoHanbHas upies1, HU CTpaTerns HalMOHAIBHOM
KOHKYPEHTOCIIOCOGHOCTH He CMOTYT GBITh JaHBI KOMY-TO «CBep-
Xy». VI HauMoHanbHaA uzes, U afieKBaTHOE OHMMAHe HALIEro
MeCTa B MMPOBOM pas/ie/IeHUU TPYAa, ¥ KOHKYPEHTOCOCO6-
HbIE TIPOIYKThI, ¥ KOMIIAHUM — NMfIEepbl BCEMUPHOTO MaciuTaba
ponATca camu. IIpu OfHOM HDPOCTOM YCIOBMM: €C/TU KaXK/blit
M3 HacC MOCTABUT Lie/lb ¥ NOCTUTHET ee. [JaBaiite 3abymem Ha
BpeMs O I7106abHbIX BelljaX, HaXONAUMXCSA BHe HAlleil BIacTH.
CpenaeM KaXJplil CBOJ 1Iar, Ha CBOEM MecTe, B PaMKaX CBOMX
BO3MOKHOCTEN.

51 yBepeH: korma KaXnbIil M3 HAC HAYYMTCHA CTABUTh LETU U
ROCTHUTaTh UX — MbI OyJeM Herno6eauMbl.

Mpunoxenue 1

LLlarn co3aaHus Balleu
JIMYHOW CUCTEMbI TAUM-
MeHeKMEHTa

Hoporoii unTarens,

elje pa3 BKpaTlie HAIIOMHIO KIIOYeBble Iaru, KOTOpble He-
06xomuMo cpenath Wist 3¢ (HeKTUBHOTO YIpaB/lIeHUs BPEMEHEM.
Y@auu B npuMeHeHWM!

Fnasa Wltar PenomeHpaunn
1.0tabix  MoTpatve MuHU- — CaenaiTe OTAbIX B TEYEHWE AHA PUTMUYHBIM
MYM «HauanbHbix — O6ecneynsanTe MaKCUManbHOE NeperyeHmne
B/IOWEHNA Bpe-  — WUCN0oNb3yiiTe TBOPUECKYIO IEHb
MeHW», Hanagb-  — oBbICbTE AIGPEKTUBHOCTL CHA
T€ rPaMOTHbIN — lpUMeHsIATe MUKPOCOH B TeyeHue paboyero AxA
OTAbIX B TEUEHNE — Bblgenaiite BPEMA Ha «NepemmuBaHne MOMeHTa»
paboyero aHs
1 B Hepabouee
BPEMR
2.Motu-  Oceoiite MeTo-  — MCnonb3yiTe «AKOpA» ANA HACTPOMKKM Ha Pa3AnyHbIe
BauuA Zbl HACTPOWKK 331241 1 OTABIX
Ha BbiNOJHEHWe — [pUMeHsAN|Te «MeTOoR WBELLapCKOro Chipa» npu pac-
CNOMHBIX W He- HayKe
NPUATHLIX 33484, — ExeaHeBHO cbefante MUHUMYM OfIHY «NAryWKY»
ANA COKpauwe- — JIpo6uTE «CNOHOB» Ha «BUBWTEHCHI», NPUOAMKAIOLME K
HWA BPEMEHH AOCTUHEHWIO «COHa»
paboTht Haa — MMoowpsiiTte cebs «NPOMEMYTOYHBIMK PafoCTAMU»
HUMU — 3aBeauTe TabNULY EMEAHEBHbIX 4eN, CO CNHIKOM Harpag

3a UcnonHeHue
— fMonpo6yiiTe KanenaapUK-NMHapUK



3. Uene-

Coopmynupyiite — YnpasnnidTe CBOE# «epCOHabHOM Kopnopauuer

nonara-  AMYHble LEHHOC- NPOAKTUBHO
Hue TM M NOCTaBbTe  — PacuucTMTE WTaMnbl U HAPUCYWTE «Balll fieHb B Gyayliem»
AonrocpouHbie  — OnpeaenuTe BawM LEHHOCTH C NOMOLLBIO MeMyapHUKa
uem, ansi Bon-  — CHOpMyMPYHITE IMYHYI0 MUCCHIO B GOPME anuTadum
NOWEHUs MeuTbl  — WiuTe Bawe npuseaHue
B PeanbHOCTb — BuisBute 5—7 Knto4eBbix 061aCTEN BALIEH MUIHUA
— Caenaite 0630pHbIF rpadmK MU3HEHHBIX Leneil no
KNOYeBbIM 061aCTAM U GyAywnm rogam
— Han6onee 61M3K1E U NOHATHBIE UEAM CAENANTE N3Me-
PHMbIMKM
4. Pabo-  Hactpoiite — Buigensiire 10 MUHYT Be4EpPOM UNM YTPOM Ha CO3aaHne
YWW AiEHb  JIMNHYIO CUCTEMY noNHOA 0630PHOM KaPTUHLI 33434 Ha AEHb
NNaHnMpoBaHua  — lpyu MNAHWPOBAHMK B EXEAHEBHUKE UCTIONb3YHTE Pas-
paboyero aHa Hble LBETa, 3aKNafkK, CTUKEPbI
CUCNONb30BA-  — 3aBEAWTE «CTPATErMYECKYIO HAPTOHRY» — 3aKNEAKY C
HUEM «HECTRMX» HI104€BbIMU AOATOCPOHHBIMK LENAMNA
N «TUOKUX» — B nnaHe aHAa pasaensiite MecTkue, rubKue n GIOAKETH-
331au, 4T06bi pyemble 3aaa4m
nNaHupoBaThL — [lenaite cnuCoK rubKUX 3aJay pe3ynbTaTo-0pUeHTUPO-
PEANNCTUYHO U BaHHbIM
Bcerpga ycnesate  — Boigenante 2—3 npUOPUTETHLIE 334a4U B CNUCKE U
BbIONHATL Ha4Y1HanTe paboty ¢ HuX
rnasHoe — lpu naHMpoBaHnK «KeCTKMX» BCTPEY 3aKknagblBanTe
pe3sepsbl
— CornacoBbiBaiiTe C BaWWMW NAPTHEPAMU HOPMbI NYHK-
TyaneHOCTH
— 3anacaiitecb U36bLITOYHOR MHDOPMALIMEN, NOCKOLKY
BCE MOMAET He NO NnaHy
5. Mnaun- Opranusyiite — Bpems «danTypHO», HEOAHOPOAHO — NOBHUTE «KAWPOC»
pOBAHUE  HOHTEKCTHOE — 3aBefnTe «KOHTEKCTHBIE» PA3AeNbl B EEAHEBHUKE
nnaHupoBaHne  — [nn 0630pa 3a/ia4 BCEMM COTPYAHUKAMM UCNONb3YITE
M CPEAHEeCcpOoY- NOCKW, pasrpadneHHbie No «Kaipocam»
HOe NNaHuposa- — Wcnonb3yite TexHuky «JeHb — Hegena» ana ceoespe-
HWE No MeToay MEHHOr0 BCMIOMUHAHHKA 0 CPEAHECPOYHBIX 3a4ay4ax
«[lenb — Hepensi» - — NpumeHsiTe 0630pHbie rpaduKK ANs NNaHUPOBaAHNA
1 rapaHTnpyiTe KPYMHBIX 337184 W ANA KOHTPONA PEryAspHbIX PYTUHHBIX
cebe ysepeH- 3agay
HOCTb B TOM, 4T0  — UCNO/b3YITE M3MepHUTeNnb pesynbrata Als NPOrHO3WUPO-
8bi BCErpa yno- BAHWUA CPOKOB UCNONHEHMUA KPYMHBIX 3aAa4
KUTECH B CPOK .
6. Mpn- Hayuutecb oTce- — PacwupbTe apceHan Bawmx «CTpaTerui HTiasan
OpHUTETHl  WBATL IMWHWE,  — [IpUyYaiTe OKPYIKAIOWMX K TBEPAOMY »i::T»
HaBA3aHHbIe — Wcnonbayitte «300p0BbIA NOGUIU3M» 1 <METOA TPeX
fiena v Buige- reosgem»
NATh KNoYeBble  — «[loKynaiite» BpEMS, 3aMeHAR Bally 5-14Hyl0 paboTy
33fa4v ¢ npodeccMoHanbHoM yenyroi

NOMOUbIO ACHBIX — [lenerupys 3apadu, Co3aaBaiite ux 0630p 1 UCNONb3YIHTE
KpUTEPHEB — AKTUBHbIA KOHTPOAIL
TakvM 06pasoM,- — POPMyNIMPYIATE U UCMIONLIYITE KPUTEPHUK PACCTAHOBKM

BCEraa Haxoan nprUopHTETOB
Bpems Ha — MNepenaBas 3a4ayn NOQUUHEHHBIM UM KOANETaM, NPO-
rnasHoe NUCHIBAIATE B ABHOM BUAE MATPHLY KpUTEPHEB

— B3sewwBsaiTe Bawm JOArOCPOYHBIE LENN U KOHUEHTPH-
PYATECH Ha KNKOHYEBbIX

7.WHdop- BHeppute Tex-  — Cnnanupyite pUTM U METORbI YTEHWA AEN0BOIA 1 APYroM
maums HUKK GUNLTPa- CEePbEe3HON NnUTEpaTyphbl
UM, xpaHewna  — OTOUNLTPYATE MHDOPMALMOHHLIA MYCOp, MONYYaeMbii
1 0nepaTMBHOMoO n3 CMHU
nepemeleHnn — Hacrpoitre aBTOGUALTPALMIO INEKTPOHHON NOYTHI
UHGOPMALH, — Wcnonb3yidTe nanku 3NeKTPOHHOM NOUTbI KAK MHCTPYMEHT
no3BoNsoLWMe KOHTPOAA NO TexHuKe «fleHb — Hepensin
nepmatb ee nog  — «BoipawmBaiite» NOPAAOK B AOKYMEHTAL MU METOAOM
HOHTpONEM 6e3 OrpaHU4eHHOro Xaoca
CAMWKOM ae- — 3aseauTe TBOPYECKYIO KAPTOTEKY ANA MaTepUaIu3aLmm
TaNbHOro «pac- MbICNEN
Knagbieanua no  — Opranuayiite ni060e MHOOPMaLMOHHOE NPOCTPAHCTBO B
nonoyKam» COOTBETCTBMM CO CTPYKTYPOW BHUMAHUA YenoBeka
— Bolaenute Ha paboueM CTONE CUTHANBbHYK 061acTb, BXO-
JALWNA U UCXOARWWA HAKONUTENM, KOHTEKCTHBIE NOTKU U
KOHTPONBHBIE NOTKU NO MeToay «[leHb — Hepens»
8. Morno-  Ucnonbayi- — lpoBeauTe CNAOWHOM Y4eT BaWeEro BpeMeHH B TeHeH e
TMTENN TE TEXHUKK 2-3 Hepeno
BbiSIB/IEHWA — Chopmmpyitte 2—3 KONMYECTBEHHBIX NOKa3atens apdek-
nOrnoTUTENeH, TMBHOCTN U OTCEHNBANTE MX B AMHAMUKE
no3sonawWmue — NnaHunpyiTe HaNGAHEHWE TPAHCNOPTHOrO BPEMEHW U
3ajeiicTBoBaTL BPEMEHN KOMaHAUPOBOK
«BansowMecs — WMeiite cueHapun pearvpoBaH1s Ha Cy4aii TexHu4ec-
NOA Horamu» pe- KWX HOPC-MaKOpOB
3epBbi BpEMEHN  — [TPUMEHSANTE TEXHUKW OPraHN3aLnK COBEWAHNI
— «TouuTe TONOP», NCNOAb3YS AIN TOTO NKOGLIE «OTX0AbI
BpEMEHU»
9. «TM-6a- [lonecute — Mpeanaras TM-uaen Baiuemy pyKOBOAUTENIO, NOKA3bI-
Linnna» «TM-6aunnny» BAWATE MX NONE3HOCTb ANA fieNa, a He KOMGOPTHOCTL ANA
[0 OKpyWato- Bac
Wwx, 4106kl OHH e najite noAYMHEHHBIX B AEHCTBEHHOCTY TaiiM-Me-
Gonee pasymto HEMMMEHTA BALWMM TUYHBIM NPUMEPOM
ucnonbsosam Np1HyRUTENbHO BHEApPsis TM-TEXHUKK, AenanTe 310
cBOE U1 Balwe
BpeMs HEBONbWKUMM Waramu
— [prmeHAnTe HEGONbILME «KHYTHI U MPAHUKKU» HEMEA-
NEHHO
~ Ucnonb3ayite NUROTHBIE NPOEKTHI
— MpepnaraiTe TaiM-MEHEAHMEHT AETAM B GOPME Mrpbl,
paseuBasn B HUX «NPOAKTUBHLIN» NOAXOA K MU3HK
10. TM- Hcnonbayiite — [omHuTE, 4TO BpEMA HeoBpaTMMO, 3T0 «MaTepuan, U3
MaHMOECT HEBOCMOMHN- HOTOPOro cAenaHa Bala Mu3Hb»
Moe Bpems — MoBepbTe: YENOBEK MOKET BCE, ECIU CHALHO 3TOTO
Balen HU3HU 3ax04er
zggg:‘;m:"" — Bbl — HE «BUHTHK». [lame HEGONbIIME ACWCTBUA HIMEHS-
MU IUYHBIMM 17 MHp K,"WmeMy = .
LLEHHOCTAMY H — PassuBaiTech, ABUranTeECh, HAKOr4a He OCTaHaBNMBAN-
NPUOPHUTETAMM TECb

— Nomorute ApyruM HATK CBOM LENH U LIEHHOCTH
— W3meHUTb MUp — BO3MOXHO. Caenaiite nepBbid war
npAMO ceAvac



Mpunoxenue 2

«*HeCTKO-rMbKUr» anroputm
N1aHUPOBAHKUSA AHS

IInanmposanne pabouero nHA, pazo6paHHOe B YETBEPTOIl IMa-
B€, — TEMa, caMas IIpocTas AjiA IOHMMaHUA U caMas CIOKHas
C TOYKM 3peHNUA IPaKTU4eCKOro mpuMeHeHus. Pazbepem anro-

PUTM IUTAaHMPOBAaHMUA JHA NOAPOOHO, Ha «Kelice». HamoMHIo
3TOT A/ITOPUTM:

— B cBo60ogHOM mpocTpaHCTBe (KaK IpaBuiIo, PacHoio-
YKEHHOM B €>XeTHEBHMKAX CIIpaBa OT CETKM BpPeMEeHM)
COCTaBbTE MOJHBIN CIMCOK «IMOKMX» 3aja4 (He IpUBA-
3aHHBIX K TOYHOMY BpPeMEHM).

— Bripenure kpacHbIM 2— 3 IpHOPUTETHBIX 3afaun. Beinos-
HeHMe «I'MOKMX» 3aa4 HAa4MHANTEe MMEHHO C HUX.

— Ha ceTke BpeMEHN SaHHaHMPYﬁTe «KECTKME» BCTpEIN —
ITPUBA3aHHDBIE K TOYHOMY BpEMEHM.

— JIns IpMOPUTETHBIX 3a/ja4, TPeOYIOIMX JOCTATOYHO 60/b-
ILIOTO pecypca BpeMeHM, «3a0I0/KETHPYIITe» 3TO BpeMsi.

— BPCMH MEXIY «KECTKUMI» BCTpEYaMU B XO[€ THA 3a110/-
HANTE, HAYMHAA C BBITIOTHEHU S «KpacCHBIX» 3agad.

— IInan gus 6ypmeT BBITIAAETH IPUMEPHO CTIEAYIOMM 06pa-
30M:

1
09 |
10 { HanomHuth UBaHoBy 06 N!
1 CoseulaHue ! Moarot. K npeseTauuu! 2.00
12 |\ CoGpatb AaHHbie N0 GonBaHKam
! Order no npoexty A! 1.30
1 2 i Noobeaats
15 ! 3anpockTb C NOCTABILIMKOB UHO.
1
1
16 MpeseHTauus i
17 5
18 H
19 ;
20 ]
'
H

«OAUH AEeHb U3 HU3HU»

IIpuBeTCTBYIO Bac Ha pabodeM MeCTe POCCHIICKOTO MEHe/DKepa
cpenHero 3BeHa. B 9 yrpa oH mpuimen Ha paboTy M BOT C 4eM
CTO)‘IKHY}IC}I:

JleHb CerofiHs 3arpyHeHHbIN. .

TONbKO-TOMLKO YTPO HEYMHAETCH, & YHE KaMeTcs, YTO BPEMEHU He
XBATUT KaTacTpOPUUYECKH.

Ve npuberana Katepura: Ha NOANMCH HAKOMUNOCH OFPOMHOE KONK-
4eCTBO JAOKYMEHTOB, KOTOPble HEO6X0AMMO OTNPaBUTL NO NOYTE CeroA-
HSl e HaWKUM HAUEHTaM.

OCHOBHOI1 NOCTaBLMK 3a6PKUBAET NOCTABKU — HAAO0 €XaTb IMHHO U
pa3bupaTtbCs, HTO K YeMY.

MPOEKT A He CTApTYeT yie HeAesIo: He aHbl BCE HEeo6X0AMMbIE YKa-
3aHus, Bacui 1 WBaHoB TOPMO3AT Npouecc, Tpe6yioT CoBelanus, YTo-
6bl BLIACHWTB BCE BOMPOCHL. HO BeAb HE MEHbLUE Yaca NOTPaTM, a TO U
6onblue!

Haao He 3a6biTb N03BOHWUTH B FOJI0BHOR 0GUC: Ha HOCY EIHEMECHYHbIN
OTueT.

Yepes HeAeN0 BLICTABKA, HA KOTOPOW «KPOBb U3 HOCY» AOAMHA 6biTb
HaWa NPOAYKLMS, 8 HUKTO elle He NPUXOAMA C OT4ETOM O Hawel roTos-
HocTH! Y70 370 3HAYMT? [TOHATHO, YTO 3TO 3HAYMT...

A TaK X0TeNoCh CEroAHA CX0AUTL B 6acceitt U NpoCTO NONNABaT. ..

Hert, BpAA K NOAYYNTCS.

W 3TM NOCTOAHHBIE 3BOHKK, KOTOPLIe OTBIEKAIOT U HE JAtOT COCPeao-
TOYUTbCA! Bce, KOHEUYHOD, BAXHO, HO Y MEHS We HE TPU roNoBbl U He Ae-
CATb pyK!

TaK, @ Ha KaKoe YNCA0 y MeHs Ha3HayeHa npeseHTauus??? Ha ceroa-
HS. A K Hell HaJjo eule NoAroTOBUTLCA. U KCTaTH, YTOHHUTb, KYAa €XaTb.



Ha cTone rae-To nemut HegonpasnexHas nporpamma — Hajo 6bl ee
NEpeKnHyTL B OTAEN MOAAEPHKM KNMEHTOB. HO CHayana 3aKOHYMTbL
npaBku. TONbKO rAe OHa MMEHHO? Ha CToNe, MATKO CKaMeM, He naeans-
HbIA NOPSAOK. ..

~ [lla? fla, na, 6yay yepes nonvaca...

Hy BoT. Ewe 1 HavanbCcTBO BLI3LIBAET Ha KoBep. YTo aenatb?

(AsTop Keilca — Mapua WapoBsa, Ha MOMEHT HaNUCaHNA — KOOPAM-
HaTOp AMCTAHLIMOHHBIX TDEHUHIOBbIX NPOrpaMM KoMNaHun «OpraHusa-
una BpemeHu».)
3Hakomas kapTuHa? Bo/bllIoe KOMUYECTBO POCCHIICKUX Me-

HEJPKEPOB M CIIELMATTUCTOB KUBYT MMEHHO B TaKOM Xaoce 3a-
Had. JII060MBITHO: Ha TPEHMHTaxX YYACTHMKM 9aCTO T'OBOPAT «Oif
KaK CTpalllHO, O¥f KaK IOXO0)XKe Ha peajIbHbIN [IeHb, a MOXHO /U
3afia4y NEPEHOCUTD C ITOTO AHSA Ha CIeAYIOLIMe THU Hemenmm?»
U B xoHue, nmocnre TPYNIIOBON pabOTHI HaJl MAHOM JHSA /IS

3TOro MEHEIPKEpa, — «KakK, OKa3blBAaeTCA, BCE HEHANPSAXKEHHO
M UCIIOTHUMO!»

CNUCOK «rnBKUX» 3aaav

Mns Havana cienaeM pesynbTaToO-OPUEHTMPOBAHHBIA CIUCOK
BCEX 3a/1a1, KOTOPbIe HY)XHO PEUIMTD B TeueHne fHs. [Ipu aTom
He HY>XHO TOPONMTBCS C PasMbIIEHNEM, YTO HY)KHO, YTO He
HYXKHO, YTO MOXXHO COBMECTHTH (HaNpyuMep, IIOCTABIIMKOB IPH-
rmacuth Ha oben). CHauyana HeOGXOAMM MPOCTO MO/HBIIA BHAT-
HBIf 0030p NIPEACTOAUIMX 3ajjad, a IOTOM YXKe IPUOPUTE3aALHA
¥ I/ITAHMPOBAHME.

1. TlognucaTs [OKYMEHTBI

o

Pemntp npobnemy ¢ moctaBkamy ’

IIpoexr A: gats crapr

TonosHoit oduc: BrACHNTD MapaMeTph OT4YeTa
BeicTaBka: BRIACHUTD cuTyanuio

Ilocetuts 6acceitn

N o v oW

HO]J[I‘OTOBMTI) IIpE€3CHTALNIO

8. IlpoBecTu nmpeseHTaLMIO

9. BBIsACHMTD MECTO Npe3eHTAIIUN

10. Med: orunTaThcs

11. IlporpaMMa: IIOIpaBUTD, IIEPECTATD

12. Pa6. cTom: HaBeCTH MOPANOK

13. KarepyHa: HOCTaBUTb PUIBTP Ha 3BOHKU
14. TToob6enaThb

15. CocTaBUTh I/IaH Ha 3aBTPa

O6paTuTe BHMMaHMe: HEKOTOPhIE flefia B CIIMCKe PasbuThl
Ha HECKONIbKO OTHE/NbHBIX 3amyceit. PaséuBaTh cTouT 3amaun,
KOMIIOHEHTbI KOTOPBIX MMEIOT CYI[eCTBEHHYIO DasHMIY B II/Ia-
HuposaHuu. Hanpumep:

— Ipesenmayus: nposecmu — «KecTKas» 3ajiaya, IIaHU-
pYyeTcs Ha KOHKPEeTHOE BpeMsi.

— Ipesenmayus: nodzomosums — «OIOIKETUPYEMAsi»
3afaya, Hy>KHO BBIIETUTD PeCypPC BPEMEHM, HO HE HY)KHa
eCTKasi IIPUBsA3Ka K KOHKPeTHOMY MOMEHTY BBIINON-
HEHMS.

— Ilpesenmayus: 8biACHUMb BPEMA-MECMO — YTOYHSIOIAsl
3a/[a4a, 3aHNMAIOLIAs 5 MUHYT (M1 filenieTupyeMas ceKpe-
TapIo), KOTOPYIO HEOOXOMUMO CHIENaTh YyTPOM Cpasy pu
IJIAaHMPOBAHMM paboyero JHA.

Ecnu ke KOMIIOHEHTHI 3a/jauy HeCYLeCTBEHHO OT/INYAIOTCS
10 crnoco6y nIaHUpoBaHuA (IONPaBUIN MPOTPAMMY — Cpasy
organu KatepuHe Ha OTCBIIKY), TO M Pas3feniaTb X He HYXKHO.

B crimcok s 06aBUT He yKasaHHbIE HANPAMYIO B Keyice 3afa4un
«[lopyunts KaTepuHe OTTOpOAUTh OT 3BOHKOB» — He IPOITyC-
KaTb KO MHE ¥ 3aIlMCBIBaTh He NPMOPUTETHbIE, IOTOM MOXHO



B ynoGHOE BpeMs, B TOM YMC/Ie TIO AOPOTe HA Mpe3eHTALMIO,
camMoMy TO3BOHMTH. A Takxe «[Too6Genars» u «CocTaBUTh IaH
Ha 3aBTpa» — MMEHHO «CaMOOY€BMIHBbIE» BEUIM Yallle BCEro
TIPOIIYCKAITCSA U 3a6bIBAIOTCA, O3TOMY MX OCOGEHHO Ba)KHO
IIAHMPOBATh.

puoputesaums

B rnase 4, B pasuene «Ilpuopuresanns», Mbl BbIEe/ISIM [Ba
THIA IPMOPUTETHBIX 3a/1a4: HEOTIOXKHbIEe ((KU3HEHHO BaXKHBbIeE)
Y «yTOYHAIOLIME/ IeNleTUpyeMble». PasMeTuM COOTBETCTBYIONINM
06pa3oM Halll CIMCOK 3afad:

1 Noanncats AOKYMEHTI HEOTN.

2 Pewwts npo6aemy ¢ nocTaBkamm HEOTA.

3 lpoexr A: gatb cTapt Y104H., An.
4 0N10BHOM OQMC: BBIACHUTL NApaMeTPbl OT4ETa YTOu4H.

5 BbiCTaBKa: BLIACHUTL CUTYALIMIO YrouH., On.
6 NoceTuTb 6acceiH

7 NoaroToBMTL Npe3eHTauMIo HEQT/.

8 [posectu npeaeHTaluio HEQTA.

9 BbIACHUTL MECTO NpeseHTauuu YTouH., An.
10 Lied: otyutatecs HEQTA.

11  Mporpamma: nonpaBuTk, Nepecnatb

12 Pab. cTon: HaBecTM NopAAOK

13 HKatepuHa: NoCTaBuTL GUALTD Ha 3BOHKHU an.

14 Moo6epats

15 CocraBuTb NnaH Ha 3asTpa

Hopmucars foxymenTsr — Bpsg v moTpeGyeT MHOTO BpeMe-
HU, IIPY 3TOM CM/IbHO BAMsAET Ha IPOLIECCH B3aUMOMECTBUA C
K/IMEeHTaMM — 3alJChIBAEM B HEOT/IOKHOE.

Pemntsb npo6neMy ¢ mocraBkamMu — 10 Bcelt BUIMMOCTH, BO3-
HMK/Ia «IbIpa» B K/IIOYEBOM OM3Hec-IIpoliecce, AeiCTBUTENIBHO
Tpebyrolias HeMeTIeHHOTO PasbupaTenbCTBa.

HeoTnoxHana A npobnema «KAK4eBOW NOCTaBlUK»? B pasHbix KOMNa-
HUAX Ha 3TOT BONPOC OTBEYaIoT N0-pa3HOMY. Ha 0JHOM OTKPLITOM CEMK-
Hape NOCNOpWIX Bhajenel, CeTW aBTO3anpaBOK («NOCTaBIMK Y HaC
Lapb v 6or, 3agepwan 6eH3nH — 6U3Hec ymmpae™) u agupextop dpapma-
LLeBTUYECKOH KOMNaHUK («NOCTABILMKAM Mbl IEHBIM NNATUM, @ HE OHU
HaM»). ECTeCTBEHHO, B pa3Hbix cdhepax AesTeNbHOCTU NPUOPUTETHOCTb
NOXOMUX 3aa4 MOKET 6biTb COBEPIIEHHO PA3IMYHON.

MokasateneH cnyvait Ha TpeHuHre B PAO «E3C». «[locTaBUiMKa Mbl
npurnacunu K cebe — NnOCTaBLMKN BOKPYT Hac 6eralT, a He Mbl BOKPYT
Hux». A cnpocun: «B Kelice BeAb ACHO HANMCaHO: HYXHO exaTb, pa3tu-
paTtbCA NUYHO. 3HAYUT, AN MEeHeAXepa U3 Kenca ata 3afilepwKa nocra-
BOK — peanbHasa npobnema. A Bbl Npu padoTe Haa KeHCOM, NojyyaeTcs,
UCXOAMNN HEe U3 0OBLEKTUBHOM PeanbHOCTH, AAHHOW HaM B YCNOBHAX
Kelica, a U3 CBOMX COGCTBEHHBIX NPUBLIYEK, WABNOHOB U CTEPEOTHNOB.
BoT Bam ¥ npuuMHa BCeX HALKMX HEYMEHUW Nydylwe OpraHW30BaTh Bpe-
MA — GUABTPBI BOCNPUATUS, HE JAKOWKME OTOWTH OT CTAPbIX NPUBbIYHbIX
cxeM». YYaCTHUKM, YTO HA3bIBAETCA, «“NPOHUKIUCH?,

[TonroToBuTH Mpe3eHTalMI0 — HEOTTIOXKHAs 3ajiaya (Ipenmo-
TIOXUM JI/Is1 OTIpeNieNIEHHOCTH, YTO Ipe3eHTaLusA AefICTBUTENIbHO
B@)XHA, HEOOXO/IMMA M He JIOIYCKAeT NepeHeceH s Ha APYTOit IeHb).
BoracHUTb MeCTO NpoBefieHNs — YTOYHSIONasA, KOTOpPYI0 HeobXo-
IVIMO BBITIOTTHATD YTPOM (B/IMAET Ha IVTAHMPOBAHUE JHA).

ITpoext A — 4yro MMeHHO HesscHO BacuHy M VIBaHOBY M mHO-
4YeMy OHM MpeTeH[yIOT Ha Yac Moero BpeMmenu?! Huxkoraa ne
TOPONIMTECH COI7IAIIATBCA Ha BCTPedy, €CIM MOKHO PEIIUTDb BOII-
poc npouie. ITO ABHO yTOYHALIAA/IeNernpyeMas 3afada — I0-
npocuts KarepuHy co6paTh ¢ HUX B IMCbMEHHOM BMJE CIIMCOK
BOIIPOCOB IO ITPOEKTY (M He NMPOCTO BOIIPOCOB, a C BapMaHTaMM
OTBETOB) U Jja/bllle yXKe pellaTh, HY>KHO /I COBeIlaHNe, WK
JOCTaTOYHO TeriehOHHOTO pasroBopa. TOUHO Takas e CUTya-
LU TI0 BBICTaBKe — HY>KHO YTOYHMTb KapTHHY, a IIOTOM yXe
IyMaTb, KaK CTUMYNIMPOBAaTb MCIIOMHUTENIEI.

TonoBHOI 0bUC — MOCKONBbKY OTYET €XKeMECAYHBIN, BPAL /U
IPOACHUTD €r0 NMapaMeTphl 3a/iMeT MHOTO BpeMeHM, — OTMeda-
eM KaK YTOYHAIOUIYI0 3afiayy (BO3MO>KHO, [Ie/leTMPOBAHHYI0 —
«KarepuHa, nonpo6yit ysHate y Bukropumn, kakoBa reHepanbHas
JMHMA TIAPTUYM HacyeT oTdeTa»). Eme npu orBete medy «byay



4epe3 Mo/M4aca» JKeaTe/IbHO ObI/IO YTOYHUTD, XOTA Obl IpUMep-
HO, CKOIbKO BPEMEHM 3aliMET pasrOBOP U O 4YeM NOWJeT pedb.
Ecnu 370 cpemath 3a6bimy MMM He YHAZIOCh — MOXHO HO3BOHUTD
ceKkperapio uieda ¥ MONBITATbCA NMPOACHUTD KAPTUHY WM IIO-
npocuTh cfenarb 3to Karepuny.

Wcnionbays B pasMeTke CIMCKA 3a/lad «IIPU3HAK HEOTIOXHO-
cTi», 6yabTe 3KOHOMHBI. [OCY/IapCTBEHHBIM HarpajilaM U ClIoBaM
«CoBepllleHHO ceKpeTHO» nin «CBepXCPOYHO, BHE BCAKOI Ove-
peny» CBOMCTBEHHO [eBalbBMPOBATHCA OT YPE3MEPHOTO YIIO-
Tpebnenns. Harpaxasite IpM3HAKOM HEOTIOKHOCTU MaKCUMYM
20—30% 3apmau.

nﬂaHMDOBaHMe “u GIO,U,}KGTMDOBBHMG BPEMEHU
YTpOM MBI BHIIOTHU/IM YTOYHAIOLIME 3a/ja4il — Y3HaIN, KyAa
€XaTh HAa NPE3EHTALMIO, OTOBOPIWINCH C IOCTABLIVKAMY O
BCTpeye ¥ T.A. [Toc/me aTOro Mbl TOTOBBI:

— 3amIaHnpoBaTh «KeCTKMe» BCTPeUr — 3TO TOXOf K Iedy,
IIpOBefleHNe Mpe3eHTalMM U BCTPeya C IOCTAaBIIMKAMMU.
[Ipeanonoxmum, HaM yAanoCch yIa4HO COCTBHIKOBATh Mpe-
3eHTALMIO 1 MOe3[KY K TOCTABIIMKY Ha ocneobeeHHOe
BpeMs, TaK, YTOOBI yke He BO3BpalaThcA B oduc.

— 3abomKeTHpPOBaTh HEOTIOXKHBIE 3a/jadul, Tpebytonne
CEepbE3HOTO pecypca BpeMeHM. JTO MOATOTOBKA Ipe-
seHTauum 1 oben. Bece ocranbHble 3afaum M3 «ruOKOro»
CIIMCKa He GI0IDKETUPYeM, T.K. OHM 60 He 0653aTe/TbHBI
Ha cerofHs (IPOeKT, BRICTaBKa), MO0 He TPeOyIT MHOTO
BpeMeHM (ITOAMMCATh JOKYMEHTHI).

&
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9  YTouH., fenerup. Mognucarb AOKYMEHTHI

Wed: otumtatbea NpoexT A: aatb cTapt

10 BbICTaBKa: BLIACHNTL CUTYaLMIO

lporpamma: nonpaeuTb, Nepecnatb

11 NoarotoBuTb Npesentaymio — 1.00 Pa6. CToN: HaBECTH NOPAROK

12 BifCHHTH-MEETO-RPESEHTALII

HateprHa: ROCTABHT-GHABTDHA-SBOHKW

13 Moo6epatb — 0.45 CocTaBMTb NNaH Ha 3aBTpa

14

15 [posectk npe3eHTaumio

16 Cpenarb 380HKM (N0 Aopore)

17 Pewwtb npo6nemy C NOCTaBKaMK

18 CocraBuTb NNaH Ha 3aBTpa
bacceiit — 2.00

19

BoT B uTOTe Hall M/IAH [JHS: CMEBA «KECTKUE» U «OIOMKeTH-
pyeMmsble» 3amaun. I BHeC «6lofKeTUpyeMbie» 3a[jauM B CETKY
BpPEeMEHM, HO He BBIAENAT UMX YETKOM PAMKOW, KaK «KECTKMe»
BCTpeus. MOXKHO 6bIIO OCTaBUTD «BIOMKeTUpyeMble» 3afadn
CripaBa, B «I’MOKOM» CIIMCKe, MIPOCTO MOANMCAB PAOM C HUMH
HeOoOXOAMMBIN pecypc BpeMeHM.

CnpaBa pacronokeHbl «rubKue» 3afiauu ¢ BbIYEPKHYTHIMMU
y>Ke BBIIIO/THEHHbIMM YTOYHAIOMMY M BbIIENIEHHOM MOMYXMP-
HBIM BCErO OJHOM OCTaBILeNCA MPUMOPUTETHON! — TIOANMCATD
moKyMeHTBI. 51 He BBIYEPKMBAIO MPOEKT A ¥ BBICTAaBKY (X0Ts
yTounsiompye 3agaun Karepune yxe maHbl), T.K. B Te4eHUeE Ce-
TOOHAUIHETO JHSA HY>XHO IPOKOHTPONMPOBATb MOCTYIUIEHIE
uHGOPMALMK OT NOAYMHEHHBIX. TaKk)ke, BOSMOXHO, Ha OCHOBe
3TOit MHpOPMALIMK MBI ycrieeM co6paTh TpebyeMbie COBELIAHMUS
WM MHBIM 00pa3oM AaTb MOJYMHEHHBIM MMITYIbChI B HY)KHOM
HalpaB/IeHUN.



TvnmyHbI BOIPOC Ha TPEHMHTE: «IOMYy4aeTCs KAKOW-TO Jier-
KUl T/IaH JHS, MeHemKep NonaHs 6esgenpHnyaer?». VM gacto
rpynna npu paboTe Haj KeifCOM CTapaeTcsi BIMCATh MaKCUMYM
3a/1ay B XKECTKUIA I/IaH AHA. MHOTMM KaXKeTCs, YTO TaK «IIpa-
BIIbHO». 3ajjaelllb BOIIPOC: B PEaNIbHOCTY BBI IOJIb3YeTECh Ta-
kuM mianom?! OxasbiBaeTca, HeT. Camo co60i1, Befb IIaHCOB y
XECTKOTO IUIaHa COBITbCS — HMKAKMX, IPUBXOAsLINE 06CTOsA-
TE/IbCTBA BCE M3MEHAT. A 3HAUUT, He IUIAHUPYeM BOoOIle, XBaTa-
€MCH 3a BCe TIOfIPA/I, HhIPAEM B TEKYYKY ¥ IUIBIBEM IO Te€Y€HMIO,
KaK IpUAeTCA.

IInan, KOTOPBIA Mbl OMYYNIN IIpU paboTe Hap KecoM, — OI-
TUManeH. B HeM TO, 4TO HY>KHO MOAKPYYMBATh MUKPOMETPOM, —
MOAKPYYEHO MMEHHO MUKPOMETPOM («KeCTKoe» U «OIoKeTH-
pyeMoe»), a TO, YTO JOCTaTOYHO 3a6UTh MONOTKOM, — 3a6MUTO
MonoTkoM («rubkue» 3amaun). BoIMOTHUB «kecTKoe» U «BI0f-
JKeTHUpyeMOe», Mbl CMOXKEM 3aHATbCS 3ajadyaMM U3 «TUOKOro»
CITUCKa, B TIOpsfiKe YObIBaHMA npuoputeTHOCTH. [Ipy nosBneHnn
HOBBIX 3afjad ¥ MHGOPMALMK B TeUeHMe JHSA HaM He NPULETCH
NepeBePCTHIBATh JKECTKUI INIaH — MaKCUMYM CKOPPEeKTUPOBaTh
OfIHY-[iB€ BCTpe4u. A cKopee — IPOCTO MONMCATh HECKOMbKO 3a-
Ja4y B «TMOKMI» CIIMCOK M TIEPeCMOTPETh B HEM IIPMOPUTETHI.

ITomBenem uroru mo pasbopy keitca:

— He «upipsiite» B pabounii ieHb, He XBaTaTeCh Cpasy 3a
BBINO/THEHMe 3agad. JKecTko Bbigenute 5—10 MMHYT Ha
IaHupoBaHye. [T1aH JHst ZO/DKEH JaBaTh 8 00HOM Mecme
TIOTHBI 0630p BCeX MPEACTOAIIMX BaM 3a/jad U BCTped.

— «KecTKoCTb» MHCTpYMeHTa IVITAHMPOBAHUS COpasMepsiiTe
C XapaKTepoM 3afaun (XKecTKas, I'MbKas 1mm 6I0/KeTUpY-
emas). He ucrionp3ayiite MUKpOMeTp TaM, Ifie JOCTATOYHO
MOJIOTKaA.

— Bonbine «Bo3gyxa» B m1aHe, 60/blile pe3epBOB — BbILIE
BEPOATHOCTD €TI0 OCYILECTBICHUA ¥ IPOCTOTA U3SMEHEHUS
I/IaHa B TeYeHye JHA.

Mpunoxenue 3
TM-aBT0GHOrpadus asTopa

Y4acTHMKYM TPEHMHIOB 49acTO CHpalnBaloT: «Kak BBI «OHITN
IO JKM3HY TaKOM», C Yero HayajoCh Ballle YB/IeYeHHe TaiiM-Me-
HEJKMEHTOM M KaKMMM MHCTPYMEHTAaMM Bbl CAMY PEabHO
TIONIb3YeTeCh?»

VIHCTpYMeHTBI ynpaB/eHNs BpeMeHeM s Haya/l [IPUMEHATh
eme B 1Kone. Mou nHTEpecs Bcerga 6bUIM OOGUIMPHBI, XOTe-
I0Cb HUYETO He 3a6bIBaTh M BCe ycneBaThb. IlepBbIii MHCTPY-
MEHT — II0/IOBMHKA OOBIYHOI IIKO/IBHOM TeTpaju, MOMeIlaB-
IIasics B kKapMase. B Heil B cBO6OIHOM HOpAAKe 3anMCHIBaMMUCh
BCe fiena — «Bace ornatp kaccery BerxoBena. Ha ungopmaruke
crpocuth npo ycraHoBky Hopron Kommanpepa». Bropoit umc-
TPYMEHT — 0630pHasA TabmyuLa OLEHOK, KOTOpas MO3BONANA
BUJIETb NIPUOPUTETHDBIE HAMIPAB/IEHNA M KOHIIEHTPUPOBATh Ha
HUX yCuusA. brarogapsa takoMy «IIpoakTMBHOMY» IOLXORY K
y4ebe U 3070Tas Mefjaltb, M KPACHDII GUIUIOM MOMYYMINCD 6e3
yilep6a m1a CriopTa, OTAbIXA, YBIEIEHMiL.

B Byse 1 npountan kuury Jlanmmna [panuHa «Jta cTpaHHas
XMW3Hb» ¥, BIOXHOBMBIUMCH ITpuMepoM AjekcaHzipa Jloo6umieBa,
Havan BeCTU XpoHOMeTpaXx. Bnaronaps ananusy Bpemenu B Excel
6bI7I0 BBIABIEHO MHOTO Pe3ePBOB, YTO MO3BONUIIO YCIIENTHO COBMe-
LWaTh y4eby Ha OCTATOYHO HENPOCTOM (aKy/IbTeTe IPUKIATHOIM
MareMaTiky CaHkT-IleTep6yprckoro yHuMBepcuTeTa, aHTIMICKME
M BOIUTENBCKME KYPChI, KYPCBI 3KCKYPCOBOJOB U T.JI.



[TpodeccuoHanpHbll MHTEPEC K TaiiM-MEHEIKMEHTY IMOA-
BM/ICSA BO BpeMs paboTel B 6aHKe. YBnedenue cucremoit Jlo-
6uLIeBa OGHAPYXXMUIIO CBOIO IONE3HYIO 1A PaBOTHI CYIHOCTD
COBepLIeHHO cry4aitHo. [IpuueM, 4TO MI06OMBITHO, PasroBOp ¢
npefcenaTeneM IpaBIeHNs, C KOTOPOTO HavaicsA MO MyTh Kak
npodecCOHaNbHOr0 KOHCY/IbTaHTa B YIIPaBI€HUM BPEMEHEM,
npousouten 2 ¢eppans, B MO JieHb pOX/eHus. TONbKO NATHIO
rogaMy Mo3xke s y3HaJI, YTO 3TO elle u «JleHb Cypka» U3 3Ha-
MeHuTOro punbma. Buaumo, TaiiM-MeHePKMEHT MHe ObIn Ha
POy HamNCcaH.

ITpoBens B 6aHKe MepBYI0 B MO€M NPAKTUKE AMATHOCTUKY
TaliM-MEeHEPKMEHTa U Kypc OOy4eHNs /1A COTPYAHMKOB, A IMO-
HAJI, YTO 3TO TEXHOJIOTMM, PeabHO Heobxomumele B Poccun n
HENOCTaTOYHO U3BECTHbIe MOMM cooTedyecTBeHHMKaM. [locne ato-
ro s co3gan caitt Improvement.ru, BOXpyT KOTOPOTO C/IOXU/IOCH
Taitm-MeHemKepckoe coobiwectso. [Jampiue 6bimn TM-Kmy6bL,
nepsasg TM-kondepenuus B 2003 rofy, MHOKeCTBO ITyO/IMKaiuit
Y TeJIEMHTEPBBIO, C TIOMOLIBI0 KOTOPBIX MBI CMOITIM IIpUBJIEYb
MHTepec NpodecCHOHANTBHOTO COOOIIECTBA K TEME yIIpaB/ieHNs
BpeMeHeM M ee aKTYa/TbHOCTH Ji/I Hallleil CTPaHblL.

TM-coo611ecTBO CTalO «LEeHTPOM Kpuctannnsauuu» TM-
tembl B Poccun, MectoM poxpmeHEns HoBbix TM-upeit u mero-
noB. MHOT¥Me U3 HMX A NPUMEHSI0 B cBoel npaxTuke. Kparko-
CpOYHOe M CpefHecpouHOe IUTaHupoBanye Befgerca B Outlook,
C MICTIIO/Ib30BaHMEM KOHTEKCTHOTO IZIAHMPOBaHUSA U aITOpUTMA
XKEeCTKO-TMOKOTO M/TaHupoBaHus fHA. Mob6unbHOCTh Moen TM-
CHUCTEMBI TIOBbILIAET CMAPT(OH, B KOTOPOM KaJleHAaphb U 3a[auu
cunxponusupywrca ¢ Outlook. AKTMBHO MCIIO/B3YIO MIPUEMBI
yIpaB/ieHUs OT/bIXOM M CaMOMOTHUBALIMM, METOIbI PaCCTaHOBKM
IPUOPUTETOB ¥, KOHEYHO, IIOCTAHOBKY M [IETA/IM3ALMIO LieNeil.

Brnarogaps BceM 3TMM MHCTPYMEHTaM Y[aeTCs COBMeELIATh
IVIOTHBIN TpadyK AMPEKTOpa KOHCAJTMHIOBOM KOMIIAHUM C
06IECTBEHHOI [eATENbHOCTDIO, HAIIMCAHNEM KHUT U CTaTel,
BBICTYIUIEHMAMYM Ha KoH(epeHLuAX U TeneuHrepsbio. [Ipu aToMm

He MeHee 4aca B IeHb — XY[OXKeCTBEHHasd JTUTEPaTypa, €xXe-
IHeBHO GacceliH, 8 yacoB cHa. EcTb BpeMs Ha OTABIX, IPUPONY,
K/IACCMYECKYIO MY3bIKY, MHTEPECHBIX JIIOZIEMN.

Ceityac, OTMeTHB NATWIETHUI I06ueii Improvement.ru u
BUJIA IOCTUTHYTbIE 32 9T0 BpeMa TM-coo611iecTBOM pe3y/nbTaThl,
BUJIA pe3ko Bo3pociumit uuTepec k TM-Teme B Poccun, 51 TiOHM-
Maio, KaK IIOMOITIM HaM TaK MHOTO ycreTb TM-MHCTPYMEHTBI,
KOTOpble MbI IpuMeHseM. M elle MOHMMAl0, HACKONBKO s 6ma-
rogapeH IpeflleCTBEHHUKAM, 32/I0)KMBLIMM OCHOBBI OTEYECT-
BEHHOI ¥ 3alaJHON ILIKO/ TaiiM-MeHeIPKMeHTa. bes nx ycunmia
MBI He MenN 6bl BO3MOXKHOCTH «IIPOXUTH [IBE XXU3HU 32 BpeMA
OMHOII» U HaiTV OOIIMI1 A3BIK C TAKOH CBOEHPABHOIA, HO TAKOM
I06pOXKenaTeNbHOM, 6/aTOaPHO, JKMBO OTK/IMKAIOIENCA Ha
HAIIM YCUIMS CTUXMe — HammuM BpeMeHeM.



06 aBTOpE — rnazamu
COPaTHUKOB

Korza ¢ 4e0BeKOM TeCHO COTpyAHMYaeLlb, paboTaellb U30 JHA
B JIeHb Ha MPOTKEHUM TIONHBIX MATH JIET, TO BOJIE-HEBOEN
3a/jaelibCsl BOIIPOCOM: CKOTIbKO 3TH IIATD JIET «BECAT» BO BHYT-
peHHeM, 3HepreTuyeckoM usmepennu? lop 3a gsa? Vnm, Moxer
6bITb, 32 TP UM YeThIpe?

Mo>xHO IONTO BCTIOMMHATD, KaK M3 CKPOMHOTO MHTEPHET-CaiiTa
BbIpoc/io aBToputeTHOe TM-aBIOKeHMe, Kak « TM-6armma» cTana
PacrpOCTpaHATLCA «OT CepAlia K CepALy» Ha POCCUIICKON MOYBe,
Ka3a/10ch 6bl, He CTIMIIKOM 6/1aTOCK/IOHHOI K MAESM IUIaHUPOBaHUA
¥ yIpaB/ieHuA BpeMeHeM. MHe Bcerna 6bUIM MHTEPECHDI JIIONN,
Jlaoliye TIACCHMOHAPHBINA MMITY/IBC TAKUM TIPOLIECCaM B OOLIECTBE.

Kro sxe oH, I'ne6 Apxanrensckuit? Yo ato 3a yenoBek? Kak on
JIOLLIE/ IO XXM3HM TaKOM, KaK OH BCe 9TO IIPUAYMAJl, IOYEMY OH TaK
B 3TO, B XOPOILIEM CMbICTIE, «yTIEpCA» Y 3a4eM €My BCe 9TO HY>KHO?

Ecnu 6b1 MBI CHMMA/M O HeM Xy/JO)KE€CTBEHHBIN PUIBM, TO
nony4yunach 6bl yBeKaTelIbHasA U MOYYUTeNbHAsl, OY€Hb pPyc-
CKas, UCTopus ycmexa. Vcropus eneHanpaBIeHHBIX YCUIMIA
M 3aCTy)XEHHOTO BO3SHAarpaxkjieHus. BoT oH elle IKOMTbHMKOM
paboTaeT y OTIa B IePEIIETHON MACTepPCKON, MONMyYas CTapbiMu
COBETCKMMM JIeHbraMy 4 KOIIeMKM 3a YIAKOBKY ITa4Ky KapTOHa.
ITayxa momkHa 6BITh CTAHJAPTHOI TOJILVMHBI, MHAYE IPUXOIUT-
A TepefienbiBaTh. [71€6 TmaTeNbHO IPOU3BONUT U3MEPEHNS 110
NuHeeuKe, ommnbaeTcs, npobyer eme pas. [fotom morapbiBaercs:

€C/I ClieNIaTh TOTOBYIO MEPKY M3 KapToHa — paboTa BUraeTcs
B /IBa pa3a GbICTpee, 1 32 Bedep MOXKHO 3apaboTarb He OfUH
py6ib, a iBa. Tpu-deTbIpe MecAlla TAKUX YCUIMI — M JKeTTaHHbINA
BeJIOCHUIIE], IPUOOPeETEH.

ITompaboTKM NPOXOAWIN NPY CTPOTOM YCIIOBUM POJUTENEN:
BcA paboTa IpeKpaiaercs, Kak TOMbKO B JTHEBHUKE MOSAB/IAETCA
XoTs 6b1 onHa YeTBepka. I7e6 uier cBo6OIHBIE MUHYTHI — pe-
IIaeT 3aJaYy Ha [epeMeHKe, YNTaeT YYeOHMKY B TPAHCIIOPTe.

IleHHOCTD MHTENIEKTYaNIbHOTO yCIieXa ¥ MHTEUIEKTYaIbHOTO
TiepBeHCTBa Bcerna 6buta it Iie6a MCK/IoUNTeNbHO 3HAYMMA, 110-
3TOMY OH a06COIOTHO Cepbe3HO M CAaMOCTOSTE/TbHO IPMHMMAET
pellieHKe «MATH Ha Menasnb». [ 15-7meTHero mogpocTka u camo
pelienye, 1 Crocob ero JOCTIKEHUA — COBEPLIEHHO He 6aHajb-
Hbl. Eci mocMoTpeTh Ha ero IIKONbHbIE 3aMETKM B NOTPENAHHbIX
6710KHOTaX, TO /060 BBITYCKHUK 6M3HEC-IIKObI CKAXKET — 3TO
K/IACCHYECKOe YIIPaB/IeHMe I10 LeTIAM. BIM/IeHAITC KIToueBble 06-
NIACTH, ¥ [EVICTBUA HAIPAB/IAIOTCA MMEHHO Ha MOATATMBAHME TeX
3HAHWIA, KOTOpbIe TIPMOPUTETHBI [UIA BBITIOTHEHNA 3aTyMaHHOTO,
He xBaraeT naTepok 1o ¢pusmke — GepyTcs JOMOTHUTENbHbIE 3aHA-
TUSA, «IIPOBUCAET» Treorpadusa — MMEHHO e yfiefiAeTCs BHUMAHME.

Ho mpocto Xopolo 3aTo4eHHbI MaTeMaTU4ecKiM 06pasoBaHUeM
MHTe/UIEKT ycnexu Ie6a He o6bsacHAeT. Kak aHa/IMTHK, HE3aBICHMBIiA
KOHCY/IBTAaHT, BCErO 32 HECKO/IbKO JIET MPEBPAILAETCA B OIBITHOTO
TIpEATIPYHIMATENIS, C YAMBUTEIBHOI SHEPTUEN 1 OTBETCTBEHHOCTBIO
IPOBUTAIOLIET0 OTPOMHOE KOMMYECTBO MJiei M MIPOEKTOB?

51 moMHI0, KaKMM CMeJIbIM M PUCKOBAaHHBIM OBUTO pelleHye
Ine6a nepeifTy OT HE3aBUCUMMON KOHCY/IBTAHTCKOM MPAKTUKM
K CO3JaHyI0 COOCTBEHHOI KoMImaHuy. Kak ogjHMM XO/MOFHBIM
GbeBpanbCKIM [THEM Y HErO Ha «IIONMeYeHMM» OKa3aloch Cpasy
HECKO/IBKO COTPYAHMKOB. KoMIIeTeHTHBIX, TpodeccuoHanbHbIX
J0fieit, OCTaBUBIIMX JO/DKHOCTY B KPYITHBIX KOPIOpalyAX U
noBepuBILMX [71e6y cTabM/IBHOCTD CBOETO CYILeCTBOBAaHMA.

51 moMHIO, KaK MHOTO MeCALEB NOAPAN, BbII/IayMBasi BCEM BEChb-
Ma HeMaJIeHbKJ€e 3apIVIaThl, [71e6 Ben ackeTMyHOE CYLIeCTBOBaHME



Ha TO, YTO LIYTIMBO Ha3bIBaJl «IPeAIPUHUMATENBCKAM [1OCO-
6uem». Sl TOMHIO, KaK B CaMble KPU3MCHbIE MOMEHTBHI, KOT7Ia He
CBOJM/INCH KOHIIBI C KOHIIaMM ¥ MBI BCe PBalu Ha cebe BOTIOCHI
OT OTYasiHUA, OH OCTAaBaJICA CIIOKOEH, HEBO3MYTUM, NIOTPsACAIOLIe
3MOLIMOHANBHO CTabuIeH U, ITIaBHOE, BCeTia HaXOAWI pelleHne
mpo6emsl. BOT BaM U peajibHas «COLMANbHAs OTBETCTBEHHOCTD
6u3Heca», a He HEYTO TMIIOTETHYECKM-CXONIACTUUECKOE, O YeM
MUINYT B ITISIHLIEBOI JI€/IOBOM Mpecce.

Ceitdac nmpodeccroHaIbHBIM COOOIECTBOM Y [EIOBOIL IIpec-
coit I[11e6 6e3ycnoBHO NPU3HAETCS BEAYLIMM OTE4eCTBEHHBIM K-
crepToM B o67acTyt yrpas/ieHMs BpeMeHeM. busHec-focTikeHnsa
koMmnanuy «Oprauusanus Bpemenu» BIeyat/IsAIOT U 10 YPOBHIO
KOPIIOPAaTMBHBIX K/IMEHTOB, ¥ IO MacIITaby KOPIOPAaTMBHBIX
poeKTOB. TaitM-MeHEKMEHT CTa/l MOMY/IAPHbIM 1 BOCTpebo-
BaHHBIM B Poccun. ViMeHHO ceifyac 04eHb IOIE3HO OTNIAHYTHCA
Hasaj ¥ BCIIOMHMTD, KaK BCE 3TO HAYMHA/IOCh.

Heub poxxnenus Imeba coBmanaer ¢ TeM caMbiM [JHeM cyp-
Ka, B KOTOPBIil OCTAaHOBU/IOCh BpeMs COITIACHO M3BECTHOMY
¢unbmy. I umenHo [me6 npusBaH «pacKongoBaTh» 3Ty 6ecko-
HEYHYIO liellb TPOMENJIEHUII ¥ NTOBTOPEHN, KOTOPbIMH, YXKe
6€3 BCAKOM MUCTUKM, TIONTHA POCCUIICKAA JeICTBUTEIbHOCTD.
TaiiM-MeHeIKMEHT B YCTIOBUSIX POCCUIICKOTO «6e3[0poXbsa 1
pasTuabIAICTBa» — 3TO 3aXBaThiBalolllee NPUKIIOYEHNE, ITO
rry6okas ugeonorus. VM Bce aTo «yrny6rneHne u pacmipenne»
CyX0it, IparMaTM4HOM, pallOHAIbHOA TEMBbI, KOTZid BHIACHAETCS,
yro «TM B Poccun 6onbiie, yem TM», 6BI710 CAENTAHO OFHUM, HO
MCKpeHHe yOeXIeHHBIM B CBOEM NIPU3BAHMM YETIOBEKOM.

Ecmu 651 MeHsI CIpOCH/IN, B YeM OCHOBA €ro ycmexa, s 6bI
OTBETU/IA: B KOJIOCCANBHOM PAbOTOCIIOCOOHOCTH ¥ YHUKA/IbHOM
yMeHUM TIOCTOSHHO «pacTy Haf co6oii», BHIXOAUTb Ha HOBbIE
YPOBHM pa3BUTUA. A TaliM-MEHEIXKMEHT — MCKIIOYNTENBHO
HOAXOASAIIMI /IS STOTO MHCTPYMEHT.

Onvea Cmpenxosa, koopounamop TM-kny6a, senoupekmop
00O «/Tuoep-Koncanmune».

0 KOMMNaHWK
«Opranu3auusa Bpemenu»

«Bpemsa — penbru» — nspectHas uctuHa? XXI BeK mMOCTaBU
9Ty UCTUHY IIOf] COMHeHMe. Bpemss — [opoXe JieHer, BpeMs —
BaXkKHee JleHer. BpeMs, B OT/M4MeE OT [ieHeT, He/llb3A HaKOMMUTb,
3TO HEBOCIIOMIHUMBII pecypc.

— 00O «Opranusaums Bpemenn» — enuucTsennas B Poc-
CMY KOHCA/TITUHIOBasl KOMIIaHWA, CTIeLMaTN3NpYyIoaica
MICK/IIOYUTENTbHO Ha YIIPAB/IEHUM BPEMEHEM M JIMYHOM
3¢ PeKTMBHOCTN MEHEKepa.

— Mbi — aBTOpbI PsiAia YHMKA/IbHBIX YCIYT B TalM-MEHEDK-
MeHTe: «Yue6Hblil opraHaitsep», MeTogukn TM-auart€o-
ctuxku M TM-arTtecrain, KopnopaTuBHbIil CTaHAApPT
opranusanuy BpeMeny u ap. Hamm obydatoniye ¥ KoH-
Ca/ITUHTOBbIE IPOXYKTHI 06061ai0T TM-0nBIT AECATKOB
JIYYIIMX POCCUACKMX KOMITAHMIL.

— Hamu r1aBHBI TPUHLMIT — <MHAMBU/Ya/IbHBI IOLINBY.
Cotpynuudas c Hamu, Bbl monyunTe ONTUMA/IbHbIE UMEHHO
wis Bac MeTozbl MIaHMPOBaHMA BpeMEHU. A [1aBHOE,
3apsAf 9HEPIMM U SHTy3MasMa. Bellb «MCKYCCTBO ycme-
BaTh» — 3TO He TONBKO I0IE3HO, HO M YB/IeKaTe/TbHO!

Bpems — HeBOCHIONHMMbIi pecypc. Ero HeBO3SMOXHO 3apa-
60TaTh, KaK IEHbIY, WM KOOBITH, Kak uHbopMaryo. Omubxa
B leHbraX MOMNpaBiMa, YIYIieHHOEe BpeMsl BEpPHYTb HE yHRACTCA.
PesepBbl BpeMeHM ecTb Bceraa. Mbl IOMOXeM MX HAUTH.



Hawwu ycnyru
OBYYEHME:

— CeMmuHap-TpeHuHr: TaiiM-MeHeKMEHT: TM6K1e METOBI.

— Cemunap-tpenunr: OpraHusauus BpeMeHuM Ha MS
Outlook.

— CemMuHap-TpenuHr: KoprnoparusHslii TaitM-MeHemX-
MEHT.

KOHCAJITUHT:
— IloaroToBka kopnoparunBHbIX TM-TpeHepos.
— TM-puarnoctuka u TM-aTrecrauus nepconana.

— Ontumusaumsa ynpasnesus BpeMeHeM Ha MS Outlook.

Halm kKnuentsl

— PAO «E9C». Obyuenne u onTMMMU3aLM [/IAHUPOBAHUSA
Ha Outlook n1a [lemapraMenta nudopmarusanmmn.

— «Bumm-Bbunnp-[ann». [Iporpamma o6ydyenns meHemxe-
POB, IIOATOTOBKA KOPTIOpaTMBHBIX TM-TpeHepoB.

— «Pycckuit cranpapt». ONTUMM3aLMA YIpaBlIeHus BpeMe-
HeM Ha Outlook p1s1 Ton-MeHemKepoB.

— Comstar — O6penunenHble TeneCucremst. O6yuenne
pykoBopcTBa KoMMepueckoit ciry>k6bl, ONTUMU3ALINA TI/1a-
HUPOBaHMA ¥ KOHTPO/IA 3a/a4 JI/I TOII-MeHeKePOB.

— llentpo6ank Kazaxcrana. O6ydeHye TOI-MeHEIKEPOB,
TIOArOTOBKA KOPIIOPaTMBHBIX TpeHepoB, TM-anarocTuka
u TM-arTecTanus.

— Ipynna xommnanuit «Omckuit bexon». Obyuenne Tomn-
MeHe[KEePOB, MOATOTOBKAa KOPIOPAaTUBHOTO TPEHepa,
TM-guarsocTuka.

A Takxe: PricewaterhouseCoopers, Mars, Sbarro, «Cu6upsb-
TenekoM», [pynna kommnauuit MC-Bauchemie-Russia, News
Outdoor Russia, OAO «POCHO», lomorocoBckuit dpapdopo-
Bblit 3280, OAQ «HuXeropopckuii MacIo)XMpoBoii KOMOUHAT»,
Andrews Travel House, [pynmna xomnanuit OMC, OAO «Omck-
6ank», OAO «bank24.py», BKG u zip.

KOHTaKTbI:

119180, Mockasa, yn. Bonbuwas ITonsHka, g, 7/10, cTp. 3. od. 402.
Ten. (095) 518-54-15 Ten./daxc (095) 950-83-85.
info@improvement.ru

CriemiuTe MMYHO TO3HAKOMUTHLCA C OCHOBATENEM TM-J.'[B]/I)KCHM}I,
B3ATH aBTOI‘pa(l) Ha KHUTY, IIOTYYNTDb UHAVBUAYATIbHDBIE TI0/I€3-
Hble coBeThl. M, KOHEUHO, MNpUHATD y4acTue B JXMBOM obMeHe
OIIBITOM C KOHHeFaMM-MeHe,T.[)KepaMM!

Pacrnicanue ceMMHApOB CMOTPUTE Ha Www.improvement.ru



OT3biBbl KOPNOPATUBHbIX KIUEHTOB

«TpeHuHry no «YnpasneHvio BpemeHem», B aBTOPCKOM pa3paboTke
Me6a ApxaHrenbcKoro, 6blM NPOBEAeHbl UM U NOATrOTOBAEHHOM
MM KOMaHAOoW TPEHEPOB Ha BLICOKOM NPOGhECCUOHaNbHOM YPOB-
He. TeopeTuueckuii Matepuarsn, aaganTUPOBaHHbIA B COOTBETCTBUM
C HaWWMK NnoxenaHuaMu n NoTpe6GHOCTAMM, 6bIN NpenojHeceH
B MaxkchmanbHoO JOCTyrnHon GopMe, a poneBble Urpbl U ynpaMHe-
HUSI NO3BONU/IM 3aKPenuTb NoNyYeHHble 3HaHWUA. Bee obyvatowm-
€CAl Ha TPEHUHre COTPYAHWUKMU OTMEYAIOT, YTO NOJTyYEHHble 3HAHUA
1 HaBbIKW NOMOIYT UM 3DDEKTUBHO BbINOHATL CBOIO PaGoTy».
Menvruxosa A.B., pyxosodumenv omoena 06yueHust u pazsumus,
PricewaterhouseCoopers.

«TPEHNHIU-CeMUHaphbI, KoTopble NpoBoaUT [A. ApxaHrenbCKui, oT-
KpbiBaloT 419 YHaCTHUKOB HOBbLIA NOAXOA KO BPEMEHW KaK HEBOC-
NOSTHUMOMY pecypcy; NO3BONSIOT COOTHECTH pearbHbI X0 COObITUM
M U3HEHHbIE Uenu; yBUaeTb NPOCTbIE UHCTPYMEHTbI ONTUMU3aLIUK
pa6o4nx NPoLLeCCOB U NUYHON 3DPEKTUBHOCTU. KpomMe npaKTuuec-
KOW LIEHHOCTU TPEHWUHT pa3BuBaeT GUNocodPpCKUit B3rNaa Ha MUP.
Bnaropaps nuuHoMy 3HTy3nasmy I A. ApXxaHrenoCKoro U 3auHTepe-
COBaHHOCTH B pe3ynbTartax BHeapeHus TM-UHCTPYMEHTOB coTpyA-
HUKK NOMYYaloT He TONLKO 3HAHUS Ha TPEHUHTax-CeMUHapax, HO U
KOHCaNTUHIOBOE U NOCTTPEHWHIOBOE COMPOBOXAEHHWE, CneuuanbHO
pa3paboTaHHble METOLUYECKUE MaTepHably.

bexxep H.B., menedncep Kopnopamuerozo yHusepcumema,
«Bumm-Bunnv-Ldanm».

«Pe3ynbrarthl NPOEKTa N0 BHEAPEHUIO TalM-MEHEIKMEHTa Ha 6a3e
MS Outlook, npoBegeHHoOro I'. A. ApxaHrefibCKUM: ynpouieHue
NUYHBIX CUCTEM NMNAHUPOBAHUSA TON-MEeHeQHEePOB, NOBLILEHUE UX
rTM6KOCTH U yao6CTBa, CYLIECTBEHHOE CHUKEHWEe 3aTpaT BPEMEHHU
Ha GOpPMUPOBaHUE OTYETHOCTHU A1 PYKOBOACTBA, NOBLILIEHUE ee
yno6c¢TBa U 0630PHOCTU; NOBbLILWEHWE NMOAKOHTPONBHOCTH 3aaad,
YBEPEHHOCTU B UX CBOEBPEMEHHOM WUCMONHEHUN.

aBHble AOCTOMHCTBA paGoThl [Me6a ApxaHreNbCKOro — UHAM-
BUAYyaibHbIA NOAXOA K KaMAOMY Y4acTHUKY NpoeKTa, rM6KOCTb
npepnaraemMbix METOAOB MAAHUPOBAHKA, U IMaBHOE — pealnibHoe
BOMNJIOLEHUe aBTOPCKUX TEXHONOMUIA B paboTocNOCOBHbIX HACTPOMR-
Kax MS Outlook».

®apumos 3.11., oupexmop no passumuro,
Ipynna «Pycckuit Cmandapmp.

«XPOHOMETPAX W aHaNM3 IMYHOTO BPEMEHHW CnocoGCTBOBaN NOAB-
NEHWUIO «4YBCTBA BPEMEHW», B TOM HYUCNE, YTO 0COGEHHO BaXHO, Ha
YPOBHE B3aWMOOTHOLLEHWH B KOMaHae. ObyveHne TakM-MeHem K-
MEHTY CTUMY/IMPOBaso Nnouck 6onee aGPeKTMBHBIX cnoco6oB B3au-
MOAEACTBHA «0 FOPU3OHTaNW». Taknm 06pa3om, oGy4eHne IMYHOM
3dPEKTUBHOCTU CTaN0o Katanusatopom passBUTHA KOPNOPATUBHBIX
meToaos pa6oThl. Npy 3TOM aKTUBHbIE OGCYXAEHU:A NPaKTUHECKHX
BOMPOCOB Hallen AeATeNbHOCTH B XOA€ CEMMHApPOB NO3BONIU/M Bbl-
fIBUTb HOBbIE pe3epBbl KOPNopaTUBHON IPEKTUBHOCTH, CUCTEMHO
npoaHanMaupoBaTth NPOLIECC NPOAAX U HAMETUTb NEePCNEKTUBLI
NOBbLILEHUS ero pes3ynbTaTUBHOCTUY.

JTo606b FOnuc, xommepueckuii dupexmop,
Comstar — Ob6wvedunentvie TeneCucmembot.

«Kypc HacTpOAKWU MHAMBWAYANbHOIO U KOMaHAHOrO TakM-MeHeI K-
MeHTa ANA HaluxX COTPYLHWKOB, NPOBEAEHHbIA KOHCYbTaHTamu
KomnaHun «Oprasusauus Bpemenu» noa pyKoBoACTBOM IMmeba
ApxaHrenbcKoro, peanbHO nNomoraeT Gonblle ycnesats B Halwew
neperpyeHHoi MHOro3afaYHon AesTeNbHOCTH. «Y4yeBHbIK opra-
HaW3ep», Ha OCHOBE KOTOPOro CTPOWICA Kypc, AaeT No4yBCTBOBATbL
3aMeTHbIV NPOrpecc B «CbeAeHUN C/IOHOB» — NPOABUMEHNH Kpyn-
HbIX AONFOCPOYHBIX NPoeKToB. lNopaaoBany U MeTobl CaMOMOTH-
Bauuu, 6narogaps KOTOPbIM Camble CIOXHble 3ajaqun pewatoTes
6bicTpee U ¢ yaoBonbcTveMm. Mpu aToM 6narofaps NpuUBsA3Ke K
Outlook TEXHUKM TaMM-MeHeaKMeHTa BHeApsaloTCa A0CTaTO4HO
6bICTPO U 6e360/1e3HEHHO».

Cemomun A.B., 3am. oupekmopa [lenapmamenma
ungopmamusayuu, OAO PAO «EIC Poccuu».
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MPOEKT HRM

KOMMAHWKN BEGIN GROUP

MpoeKT ABNAETCA BeAYLUMM Me/IHapecypcom Ha KafpoBOM PbIHK8 W NONb3YETCH BLICOKHM 0BEPHEM

cpeau npocreccuonanos. Lienesan ayautopus npoekta — HR-UPEKTOPa, MeHEKepbI Mo NePCOHany,

PYKOBOAMTENM CTPYKTYPHbIX NOAPA3AENEHHIt KOMNaHWi — BCE T€, KTO PRiIAeT BOMPOCI, CBA3AHHBIE
C YIPBNIEHHEM 4EROBEYECKMMH PECYPCAMH.

www.HRM.ru

o Camble nonHble 63abl AaHHbIX ¥ aKTyanbHbIe CTATEM
o AKTUBHbIE OPYMbI M0 KABPOBOMY MEHEIDKMEHTY
» 10puiiyeckie KOHCYNbTaLUWh B onling-kny6e HRM

BoicTaBka «KagpoBbiii MEHE[DKMEHT»

* 2tmapra 2006 roaa, Mockea, otens «Paancos CAC CnaesHckas»

| 30mapra 2006 rosa, Cankr-MerepGypr, orens «Eapona»
(NOAPOBHOCTY W PBTMETPALMS Ha calTe www.hrm.ry)

* Flyviiuive KOMNaHWK, BEAYLLME CReLManVCTLI

¢ Macrep-knaces! npamlms ] odnacm ynpasﬂeum nepcouamm

)Kypuan «KanpoBblii MEHEKMEHT»

AHanutideckue Matepuansl u cnpasoyHas wHeopMauws
06 ynpaenexun NepCoHanomM AN NPaBunbHOro Guateca

Cepusa KHur «[lyTeBOAUTEND N0 KOMNAHMSAM:
nyywue paboroparenu Poccun» u [JHu Kapbepbl

WHchopMauwa 0 piHKe TPyaa ANS CNELUANACTOR Pa3HbIX YPOBHEM

Accouvatis cneuuanucTos no nep

3acefianust npotheCCHOHANbHBIX TNb M,
OpraHu3auyn KOHGIEPEHLWN i H3AHHE KHAT

L

Yutatenam KHUrm
«Taum-gpanB» —
3KCKNI0O3UBHaA cKuakKa!

MpeabsiBUTE 3TOT KYNOH — U MoyunTe CKMAKy 10%
Ha y4acTve B N06OM U3 OTKPLITLIX CEMUHApOoB
he6a ApxaHrenbCKoOro, NPOBOAUMbIX KOMMaHUEN
«OpraHvsauus Bpemenun» B MocKBe.

CnewuTe NMYHO NO3HAKOMKUTLCA C OcHOBaTeneM
TM-aBWKEeHUS, B3aTb aBTorpad Ha KHUry, nony4utb
WHAUBWAYaNbHbIE NONE3HbIE COBETLI. M, KOHEYHO,
NPUHATL y4acTue B XXMBOM OOMeHe OMnbITOM C
Konneramu-meHexepamu!

PacnucaHue ceMuHapoB CMOTPUTE Ha
www.improvement.ru



MaKcrmanbHO NonesHble
N1e10Bble KHUMM OT U3aTenbCTBa

«MaHH, BaHoB 1 Pepbep»



[001] KnueHTbl Ha BCIO KU3HD
Kapn Cbtoann v Mon BpayH

IlepeBon ¢ aurnmitckoro: Customers for Life. How to
Turn That One-Time Buyer into a Lifetime Customer
by Carl Sewell, Paul B. Brown

224 CTpaHMLBL

Wmmn thatoms
Knuenrni
HA BCIO JH3HD

0 yem 3Ta KHWra?

310 nepeas B POCCHW KHUra, B KOTOPOM W3NOMEHa
Le/bHaA CUCTEMa YAEpHaHUS ANUTENbHbLIX OTHOLe-
HWUIA C KIMEHTOM.

Kro aBTop?

Kapn Cotoann — nyqwmit aBToannep AMEPHKM, KOTOPHIN YBENMMA CBOIH GH3HEC
¢ 10 mnH. ponnapos B 1968 rogy Ao 250 MaH. gonnapos & 1998 rogy, ¢ npu-
Obi/blo, BLIPOCIIER B TaKoi e nponopumu. Kapn Cbloann npoaaeT aBToMo6H-
nn — «Kagunnaku» u «XeHpai», «Jlexcycui» u «lespone», Moxkasatenu yaosnet-
BOPEHHOCTU €ro KIWEHTOB aHaNOrMuHel pesynstaty GeryHa, npoberaouwero
MU0 38 3 MUHYTH 30 CexyHa. OH HE TONbKO BO3IIABASET PEHTUHIM — OH Npo-
AOMIKAET KakAbIA Pa3 laBaTh HOBOE ONPEAENEHUE NOHATHIO «TY4WUH»,

Ans Koro ata Kuura?

Bbl M3BNIEUETE 13 ITOW KHUTM MaKCHUMAnbHYIO N0AbL3Y, 8CAM Bbl — BRaZeNeL| 613-
HECA, AMPEKTOP KOMNaHWK, AMPEKTOP NO NPoAaMaM, AMPEKTOP NO MAPKETUHTY.
3Ty KHUTY [OMKEH NPOYMTATL KaMbii MEHEMKED Nepes TEM, KaK PelMTLCs Ha
BHeapeHue CRM-cuctembl. '

HnioueBbie cnoBa
Jl0snbHOCTL, NPEBOCXOAHLIN CEPBUC, MAPKETUHT B aBTOGU3HECE.

«QHWKa» KHIKKN (HEOBBIYHDLIA paKT)
310 nobrUmasn kuura Toma Murepca.

Yro rosopaT uutarenu?

«f NPOYMTAN KHHUTY 3a/NOM, YYTb I He 3a ABa BEYEpa, U NPUIIEN B HEOMMCYe-
Mbli BOCTOPT. MATb C NIOCOM, U HU AecATol 6anna MeHbLue!»

Hnos Cepos, dupexmop no mapxemunzy United Bakers

«3JTa KHUTa CNYMUT HEUCCAKAEMBIM UCTOMHWUKOM MAEN A1A Pa3BUTUA Halero
613Hecar.

Onez Xycaenos, zenepanvhviii dupexmop Mexdynapodnozo asmomobunbHozo
xondunza «Amnanm-M»

Kuvra usgana npu nogaepike MemayHapoaHOro aBTOMOGUALHOTO XONAMHTA «ATAGHT-M».

LleHa — 380 py6. npu 3aka3e Ha www.mann-ivanov-ferber.ru

[002] MapkeTunr Ha 100%. PemMuke
HUropb MaHH

416 cTpaHul,

0 yem 3Ta KHura?
310 eAMHCTBEHHAA B POocCcuU KHUra, paccKasblBalo-
Ljas 0 Kapbepe MeHeAHEPOB N0 MaPKETUHTY.

Kro asTop?

2003—2005 roabl — AMPEKTOP N0 MAPKETUHIY KOM-
naHuu Alcatel B cTpaHax CHI. AsTop 6ectcennepoB
«MapketuHr Ha 100%» u «PR Ha 100%» n uspartenb
MaKCMMasibHO NOJIE3HOW AENOBOW UTEPATYPLI.

Ans Koro ata Kuura?

Bbl U3BNEYETE U3 HEE MAKCUMaTIbHYIO N0JIb3Y, ECIU Bbl — MapKETep, TO eCTb Me-
HEeAMep UNW AUPEKTOP N0 MApHETUHrY. KHUra 04eHb NONE3Ha M A1 HOBUUKOB:
C HEe HAYMHANU MHOTUE BalW KOANer. )
3Ty KHUIY IOMIMEH NPOYMTATL KamAbIA Byayului CTYAEHT Nepej TeM, Kak NoUTM
Y4UTBCA HA MAPHKETUHT.

Kniouesbie cnoBa
Kapbepa B MapKeTWHre, KaK HayaTb paboTaTb B MAPKETUHIE, KaK y3HaTb, XOpO-

WWA AW Y BAC MAPKETUHF.

«®OrIKa» KHUKKK (Heo6biuHbIK daKT)
Bonbwe 30 000 yenoBeK ywe NPOYUTANMU ITY HHUTY, OHA BXOAMT B NATEPKY Ca-
MbIX YCTIELWHBIX POCCUACKWX BU3HeC-6ecTcennepos.

Y10 rosopAT yuTarTenu?

«[lpeKpacHas KHura. He MOrna 0TOpBaTLCA: XOPOWMA CNOT, Macca noe3Hbix
ugeii. Bo MHOMMX CAyyasix sl IETKO MOria 3aMEHUTb “MapHETHUHT” Ha “pexpyT-
MEHT”, 1 LIEHHOCTb KHWTM OT 3TOFO 6bl HE YMEHbIWUNACk».

Onvea Cabununa, pyxosodumens denapmamenma Azenmcmea «Konmaxm»

«TON-KHWra B KaTeropun “MapKeTUHr KaK TEXHONOrUA”».
E-xecutive.ru

«o6eanTenb B HOMUHALNKW “KHUMa O MAPKETUHTY, NPOYMTAHHARA C Hanbob-
WM yaoBoabeTBUEM B 2004 roay”s.
Tunvous mapxemonozos

KHura wafaHa npy noAnepiKe Komnaxuu «[lap-3Kkcno» (MoGunbHbIe CTEHAB Maxibit).

Liena — 350 py6. Npu 3aKka3e Ha www.mann-ivanov-ferber.ru



[003] BoitHa 3a TanaHTbl

3J. Maitkns, X. Xanaduna-oHc,
3. Skcenpop,

Hepeson ¢ anrmmitckoro: The War for Talent
by Ed Michaels, Helen Handfield-Jones, Beth Axelrod
272 CTpaHUIHL

0 uem 373 KHHra?

B Heit Bnepsble paccKasbiBaeTca 0 GeHoMeHe, W3-
BECTHOM Tenepb Kak «BOWHA 3a TanaHTbl», Pesynbra-
Tbl 0AHOMMEHHOrO MCCNEA0BaHUA NO3BONAIOT YTBEPH-
DaTb, YTO B CErOAHAWHMX YCAOBUAX NOGEMAAIOT NUILL
Te HOMNaHMK, KOTOPLIE NPUBNEKAIOT, PA3BMBAIOT U YAEPHUBAIOT NIYHLUIMX B MUPE
nNpodeccHoHano.. MpouTuTe 3Ty KHUTY, U Bbl NOUMETE, Kak H3MEHWANCH NPaBuUAa
UrPbI Ha PbIHKE TPYAA M YTO BaM HYWHO CAENaTb, 4T06bl HE NPOMIPaTh 3Ty BOIMHY.

Kro aBTOpbI?

Dvpextopa u naptHepsl McKinsey & Company. UMEHHO C WX Nerkoii pyku Tep-
MWH «BOWHa 3@ TanaHTbi» BOWEN B COBPEMEHHbIN BU3HEC-CNOBAPb.

AnA Koro 3Ta Kuura?
AAna coBCTBEHHNKOB GM3HECA, KOTOpbIE XOTAT CO34aTb KOMNAHUM MUPOBOTO KRacca.
AN MeHeAMEPOB, KOTOPbIE XOTAT NOCTPOUTL GNECTALLYIO Kapbepy.

HnioueBbie cnosBa
TpuBReYEeHNe NYYLWKX U3 NYHW KX, NOCTPOEHUE KAapbepb!, PA3BUTHE YEN0BEYEC-
Koro Kanutana, uccneposanus McKinsey.

Yro roBopAT ynTaTenu?

«3Ta KHAFA — NYYWWIA WHCTPYMEHT AAA CTPOMTENBCTBA KOMNAHWA M Kapbep
MMPOBOro Knaccan.

IOpuii Bapsos, cmapwuii napmuep Ward Howell International

«flymalo, 4TO ecnv 61 PYCCHOS3bIYHOE U3AaHNE 3TOM KHUIM NOABMNOCH HECKONBKO NET
Ha3aA U POCCHICKWE COBCTBEHHMKM W MEHEAMEDL NPOWIN €50, B CTpaHe 6bino Hbl
Gonblle AeNCTBATENLHO SGGEHTUBHBIX OPraHM3aLMI 1 YCRELWHBIX YNPABASIOWMX.

Cmanucnas Wexwuns, npogeccop INSEAD, npedcedamenv cosema dupexmopos CYIK

«f1 BHOBb 0CO3HaN, Y4TO OAHA W3 TMaBHbIX 3afiay CO6CTBEHHUKa YCNEWHOro
6usneca — GopMMpOBaHHE KOMAH/bI TaNAHTOB, U NOHAN, YTO NOSHOCTLIO Ae-
flernposatb OTBETCTBEHHOCTb 3@ 3TO HENb3A Aame cambiM NpodeccuoHanb-
HbIM CneynanuctTamn,

Jles Asemos, 2enepanvrbiii dupexmop «Bpox-Mneecm-Cepeuc»

Knura wagana npu nogaepmee komnannmn Ward Howell International.

Liena — 400 py6. npu 3aka3e Ha www.mann-ivanov-ferber.ru

[004] CtpaTerum, KoTOpbIE
pa6otaiot. Noaxopn BCG
Coctasutenu Kapn LitepH

u Qxopax CTOK-mA.

Tlepeson ¢ anrnuitckoro:Perspectives on Strategy
from the Boston Consulting Group

Edited by Carl W. Stern and George Stalk, Jr.
496 cTpaHuL.

0 yem 3Ta KHMra?

Bnepsble Ha PYCCHOM AI3biHE W3NOMEHBI T€ UAEU W
HoHuenuuu BCG, 0 KOTOPLIX 0 CWX NOP Mbl MOI/U
NPOYMTaTL TONLKO B NEpEecKase.

Kro aBTOp?
310 C6OPHUK CTaTei COTPYAHMKOB BCG, HanucaHHbix 8 1970— 1990-x rogax.

Anq xoro ata kHura? )
PyKOBOAUTENN BU3HECA, MEHeHEPLI TOAPA3/AENEHNA, KOHCYNILTAHTL! N0 yNpas-
JIEHVI0, CTYAEHTH SKOHOMUHECKUX CMleuManbHOCTeN By308 U MBA.

Knouesbie cnosa
Pa3pab0THa CTpaTernu, cTpaTerua pasBuTus, cTpaterus NPEAnpUATUA, HOHKY-
peHTHas cTpaTervs, WHHOBALMOHHAs CTpaTerua, MaTpuua BKI", KpnBaa onbiTa.

HEeCKONBKO LIEHHLIX MAEA U3 KHUTK:

—  Bonblas 4acTb NPOAYKTOB BO MHOMMX KOMNAHWAX ABNAETCA «4epHOH Abl-
poi», UX NPOU3BOACTBO HE TO/IbKO GECCMBICAIEHHO — OHO UCTOLAET PECYPChI
KOMMaHWH.

—  CerodHs BpeMs — TaKOW e MUCTOMHWK KOHKYPEHTHbIX NPEUMYWECTB, Kak
JAeHbrH, TPOV3BOAMUTENBHOCTb, KAYECTBO M IaHe MHHOBALMK.

—  HKorpa GpeHfbl ABAAIOTCA OCHOBOW 6M3HECA, GpeHA-MEHeIMMEHT CTaHO-
BUTCA CAMIIKOM BaxHbIM, 4To6bi 0TAABaTh €ro Ha OTKYN AenapTaMeHty
MapHKeTHHra.

—  YcnewHble opraHusaumu Gyaywero 6yayT BLIrSAETb CKOPEe KaK AHas0-
Bblii aHCAM6b, @ HE KaK CUMGOHUYECKUI OPKECTP.

—  JlemMnuHr cneaosano 6bl NOOWpPATL. 370 NOAAPOK TOBAPONPOM3BOAUTENS.

— Hanoru poniHbl B3UMaTbCR TOrAA M TONbKO TOrAA, HOrAa /oA pewarot
noTpebnATL Kanutan BMECTO TOrO, yT06bl €70 MHBECTUpOBaTb. Kanutan,
ocraloumiics B pa6ote, Boo6uie He AONKEH obnaratbcl Hanoramu.

LieHa — 500 py6. npn 3aKa3e Ha www.mann-ivanov-ferber.ru



Me6 ApxaHrenbCKU — BeAyLIMIA OTEHECTBEHHBIN 3KCNEepT

B 0611aCTH ynpaBiieHnst BpEMEHEM, CO3aaTeslb POCCUMICKOro TalM-
MeHe[)XXepcKoro coobuiectBa. PykoBogutens TM-NpoeKTos

B PAO «E3C», PriceWaterhouseCoopers, «BUMM-Bunnb-AaHH» 1 ap.

* k%

KHUra o UEHHOCTSAX U LieNsaX, KOTopble He AaloT OCTaHOBUTLCH Ha MeCTe,
no6yxaatoT ABuratbcs Bnepen. O TOM, YTO KaxKbli MOXKET cTaTb
JINAEPOM — Hay4YMBLUUCb CTaBUTb LIENU U JOCTUTaTb UX.

Pycmam Tapuxo, npedcedamens npaenerus Ipynnuvi Pycckuil
Cmanoapm

ABTOp Npeanaraet BeCcbMa €MCTBEHHbIE MHCTPYMEH b ANS
CTPYKTYPUPOBaHMUS Xaoca BOKPYr Hac M 0CO6EHHO BHYTPU Hac.

Amndpeii Bepruxkos, npedcedamenv cosema oupexmopos M/IM-Banka

KH1ra HanomMuHaeT ny4nK conHua B NacMypHbIX A€Hb. ABTOP NMOHUMaET
1 LLIEHUT IOMOP, KOTOPbIM MOJIHa peaNibHas X13Hb. 3To 4O6GPOTHOE
NnpaKkTU4eCcKoe PYKOBOACTBO M0 TaM-MEeHeIKMEHTY, HanucaHHoe
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